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	Belarus Grant Programme



APPLICATION FORM 
	Project number  (to be filled in by Forum Syd)
     


	Applicant organisation:
     
	Contact person
     

	Address: 
     
	Address if different from organisation’s address:
     

	Telephone:
     
	Telephone/mobile phone:
     

	Skype (if applicable)
     
	Skype (if applicable)
     

	E-mail:
     
	E-mail:
     

	Home site:
     
	

	Registration number (if registered, what country):
     
	

	We would like the correspondence concerning the application is made to
Specify (e-mail/skype, organisation / contact person)
     


Application must be signed by two authorised signatories
	Place and Date 
     
	Place and Date 
     

	Signature authorised signatory 1
	Signature authorised signatory 2


	Name
     
	Name
     


Application questions 
Read the instructions to the application questions before answering them.
The applying organisation and its experiences
Describe your organisation’s previous experience of project work. What results were achieved? (max 250 words)

1. Click here to write
Describe the capacity of your organisation using SWOT analysis. Specify the areas in which your organisation’s capacity will be strengthened within the project (max 250 words).

2. Click here to write
3. Name your organisation’s other national and international donors. In what way will a contribution from Forum Syd supplement the work being done through funding from other donors? (max 250 words)
Click here to write
4. Describe the contacts and partnerships that your organisations have with other organisations/actors working with the same types of issue and project in the country (max 250 words).
 Click here to write
Project
How was the project idea developed? How has the application been produced and how has the target group taken part in its preparation? (max 250 words)
5. Click here to write
How does the project fit into your organisation’s overall goals and strategies? (max 250 words)
6. Click here to write
7. Activity based budget: 
	
	
	Amount requested  (year 2015*)
	Organizational contribution
	Total:

	A
	Objective 


	
	
	

	1
	Activity (ex. Training course for youth workers)
	
	
	

	1.1
	Item 1 (ex. Coffee-break)
	
	
	

	1.2
	Item 2 (ex. Printing materials)
	
	
	

	1.3
	Item 3 (ex. Expert fee)
	
	
	

	2
	Activity (ex. Information sessions in school)
	
	
	

	2.1
	Item 1 (ex. Handouts print)
	
	
	

	2.2
	Item 2 (ex. Stationary)
	
	
	

	2.3
	
	
	
	

	
	
	
	
	

	B
	Objective 


	
	
	

	1
	Activity 
	
	
	

	1.1
	Item 1 
	
	
	

	1.2
	Item 2 
	
	
	

	1.3
	Item 3 
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total:
	
	
	


* If you have project for 2 years, please add another column to fill in
Contextual analysis and the rights perspective
8. Describe how the project works within the human rights-based approach, taken into account the conditions for the civil society organisations in Belarus (max 250 words). 
Click here to write
What effect does the project have on gender equality (within your own organisation and/or the target group)? What influence does the prevailing gender equality situation have on the project? How this influence is handled by the project? (max 250 words)
9. Click here to write
What does your organisation do to ensure sustainable use of natural resources within the project? What influence does the local environmental situation have on the project? How is this influence handled by the project? (max 250 words)
10. Click here to write
MONITORING, EVALUATION AND PHASE-OUT
How are the indicators and goals monitored during and at the end of the project? How will the target group be involved in this process? (max 250 words)
11. Click here to write
Describe the project’s phase-out and conclusion plan (max 250 words).

12. Click here to write
OUTLINE DESCRIPTION
13. Summarise the project’s expected results and context in your own words. Use no more than half a side of A4. 
Click here to write
Project Goal Matrix
Attention!  The matrix should not contain any analysis or longer explanations. Formulate your goals short and concise. Explain under the relevant application question. 
	State the overall project goal(s) Click here to write



	Expected results = 
project goal & sub-goals

	Target groups
to reach within the project and each sub-goal. Estimate the number of women/men/other groups
	Indicators 
Which will show that you achieved your goal and sub-goals 
	Baselines values
as measured in the beginning of the project. Each indicator should have a baseline value.
	List methods 
to measure indicators 
List verification sources

	State project goal here 
	
	
	
	

	Note: At least one sub-goal is to describe what the project has achieved towards strengthening the local civil society and/or your own organisation.
State sub-goal 1 here 
	
	
	
	

	Activities 1.1, 1.2, 1.3 etc.
	Do not write here. Only on the sub-goal level. 

	State sub-goal 2 here
	
	
	
	

	Activities 2.1, 2.2, 2.3 etc.
	
	
	
	

	State sub-goal 3 here 
	
	
	
	

	Activities 3.1, 3.2, 3.3 etc.
	
	
	
	

	Add more sub-goals and activities  if needed
	
	
	
	


Project Risk Matrix
Attention!  The matrix should not contain any analysis or longer explanations. Formulate your risk management measures short and concise. Explain under the relevant application question. Goals =repeat from the goal matrix
	Expected results = project goal & sub-goals

	Risks and risk management measures

	State project goal here 
	State risks that may hinder the project goal achievement. 


	
	What do you do to manage these risks? 
Describe anti-corruption work within your organisation. What policies and routines/controls does your organisation use to guarantee the proper use of funds within the project?

	State sub-goal 1 here 
	State risks that may hinder this sub-goal’s achievement here


	
	What do you do to manage these risks? 

	State sub-goal 2 here 
	State risks that may hinder this sub-goal’s achievement here 

	
	What do you do to manage these risks?


	State sub-goal 3 here 
	State risks that may hinder this sub-goal’s achievement here

	
	What do you do to manage these risks?


	Add more sub-goals if needed
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