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BeegeHue oT aBTOpOB

BBeaeHne oT aBTOpPOB

B bl AEPXKUTE B pPyKax 0CcOOOro poga usgaHue, KoTopoe npeacrasaset cobom
He 0AHY, a Cpa3y ABe KHUMW. DTO pe3y/bTaT Hallen A/ IMTe/IbHOM paboTbl MO
CUMCTEeMATM3aLUM MHOFO/1IeTHEro OnbiTa B cdhepe n1aHMpOBaHUA U peannsaumm
NMPOEKTHOM AeATeIbHOCTU. PaboTasA Hag 3aMbIC/IOM 3TOro U34aHUA, Mbl CTaBU/IU
CBOEW Le/Ibl0 pacCcKasaTb, KaK BbIMIAAUT «MAea/IbHbli MPOEKT», U YTO HAAO0
cAenatb, 4Tobbl ero paspaborarhb.

HeT, Mbl He Byaem B o4epesHOM pas nMcaTb O TOM, YTO Y MPOEKTa A0/1KHbI ObITb
uenu, brogxxet, uHamkatopbl SMART M KasieHAapHbIM N/1aH — Ha 3Ty TeMY HanMcaHo
A0CTAaTO4YHOE KO/IMYeCTBO Nocobumid. HeT Hy»KAbl paccKasbiBaTb BaM MPoO «4epeBo
npob/em» U «aHa/M3 3auHTEPEeCOBaHHbIX CTOPOH», XOTA CCbI/IKM Ha /IOTMKO-
CTPYKTYPHbIV MOAX04, Kak 6a30BYy0 METOA0/10rM0 MPOEKTHOrO M/IaHUPOBaHMA
ob6A3aTe/IbHO ByAyT NpMCYTCTBOBAaTb B TeKCTe. Ha 3TMX CTpaHMLax Mbl XOTUM
NMOpPasMbIW/IATL O TOM, KaK BbIMAAUT «MA€a/IbHbIA MPOEKT» C TOYKU 3peHus
COBpPEMEHHbIX MOAXO0A0B K N/IAaHUPOBAHMIO AEATE/IbHOCTH, U KaK A06MTbCA TOro,
4yTOObI BaLLla OpraHmM3aLma Mor/1a pa3pabaTbiBaTb NPOEKTbI, 6/M3KME K «Maea/ibHbIM».

OnbITHBIA YMTaTe/Ib MOXEeT BO3pa3uTb: «Beab MAea/sbHbIX MPOEKTOB He
6biBaeT!» Mbl He Bysem cnopuTb — OH NpaB! XapakTepUCTMKA «MAea/IbHOCTU»
MPOEKTa HOCUT UCK/AKOUYUTE/IbHO CYOBEKTUBHbBINM XapaKTep, U KaXKAbli Ye/10BeK
BUAMUT 3TY «MAEa/bHOCTb» MO-CBOeMy. /1A OAHOro «uAea/ibHbli NPOEKT» —
NO/Ny4MBLUMIA GUHAHCMPOBAHME U NOAAEPKKY, A/1A APYrOro — NOHPaBMBLLMIACA
PYKOBOAMUTE/IIO WU TMpPaB/€HUIO OpraHu3auuu, AAA TpeTbero — /erkui
B pea/M3aumm 1 NoAroToBKe OT4eTa, A4/1A HeTBEPTOro — AOCTUILLNIA CBOUX Lie/iei
B pe3y/IbTaTe BbIMNO/IHEHUA, @ A/ MATOro — TOT, B KOTOPOM 33a/10>KEH XOPOLLMHM
Bro4KeT Ha agMUMHUCTPATUBHbIE pacxogbl. KTO-TO mocuynTaeT «uaeasibHbiM»
MPOEKT, CMOCOOHbIN YTO-TO USMEHUTb UK YAYHLLIUTb B 3TOM MUPE, MO0 MPOEKT,
KOTOPbI CMOXET BOWTU B UCTOPUIO. Bce 3T GOpMyIMPOBKM «nAeaNbHOCTU»
COBMECTUMbI APYr C APYrOM /IULLb OTHACTH, U COOPaTb MX BMECTE MOXHO, /IULLb
B3M/IAHYB Ha CUTYaLMIO HE C TOYKM 3PEHUA MPOEKTHbIX Le/1en, 3aaa4, broaxeTta u
CPOKOB, a NOAHABLUMCH Haj, AeTa/IAMM, PACCMaTPMBaA BCKO KAPTUHY AE€ATE/IbHOCTU
Le/IMKOM. lpryem Ha 3TOM 3Tane Ba*KHO YBUAETb He CTaTUHECKYIO CUTYaLMIO,
a AMHAaMMYeCKU npouecc, CBA3aHHbIM C MOCTYnaTe/IbHbIM  PasBUTUEM
opraHusauuu. A ans Toro, 4Tobbl BMaeHMe npouecca Obl/10 aKTyasbHbIM,
COOTBETCTBOBA/I0 HACTOALLLEMY MO/IOXKEHUIO Ae/1, BaXXHO GOPMUPOBATb €r0 B TOM
4yuc/e Yepes cucteMy obpaTHOWM CBA3U, OAHUM U3 3/1eMEHTOB KOTOPOWM AB/AETCA
CMCTEMa OLEHKM 3aMblC/1a MPOEKTa.

Mbl BbIOpanun 4214 Hawero n3gaHuAa GOpMaT «KHUra B KHUre». Bo3MOXHo, Takoe
npeacTaB/eHne ABAAETCA HeOObl4HbIM, HO Mbl — aBTOPbl M pas3paboTymKku
MHCTPYMEHTapuA OueHKM 3ambicia npoekta IMACON, npeacraButenu
OAHOMMEHHOWM rPynMbl KOHCY/IbTAHTOB M UCC/IeA0BaTe/1eM, — MOCHUTA/IN, YTO TaKOM
dopmat Hamay4wmMm 06pas3om NMOMOXKeT NnpeAcTaBUTb paspaboTaHHble Hamu
MPUHLMIMbI U NOAXOAbI K OLLeHKe 3aMblC/1a MPOEKTOB.

Moyemy 6b11 BbIOGpaH MMeHHO Tako popmaT? OCHOBHaA 334a4a, KOTOPYHO Mbl
nocTaBuau nepeg cobom, cocTtosana B TOM, 4TOObI mpexae BCero nMomMoYb
HEeKOMMepYeCKMM OpraHusaumam — cybbekTam 6ea1apyCcckoro rpaxAaHcKoro
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Mogenb IMACON: oueHKa 3amblc/1a MPOEKTOB, MOHUTOPUHI, OPraHM3aLMoOHHOe pasBuTme & p
obwectBa - HaWTM COOCTBEHHbIM 3PPEKTMBHBIM MyTb OPraHM3aLMOHHOrO
pa3BuTMA. Bbino/HeHWe 3TOM 3agaun npegnosaraeT AO0CTAaTOMHO MpPOCTOoe
M3/10’KeHNe MaTepmana, ConpoBOXKAaeMoe NPUMEPaMU U3 MPAKTUHECKOM paboTbl
MEeHeaAXepOB M 3IKCMEPTOB, HEKOTOpPOE YMNpPOLLEHUE OMUCAHHbIX CUTyauuH
M KelcoB.

C ApYrow CTOpPOHbI, A/ OMbITHBIX CMELUaZIMCTOB MO YNPaB/IEHWUIO MPOEKTaMM
W porpaMmMamu Takom GopMaT U3/103KEHUA MOXKET OKa3aTbCA U3ObITOYHbIM. A1
HUX UIHTEPECHO CXKATOe U3/10XKeHUe MeTOA0/10r i, UHCTPYMEHTapUeB, NOAX0A0B
MaKCMMa/ZlbHO MHPOPMATMBHBIM U COAEPKATE/bHO HACbILEHHbIM A3bIKOM.
KpaTKoCTb, CTPOrocTb U Noc/1e4,0BaTe/IbHOCTb TE3UCOB, @ TaK}Ke YETKUI a/IrOPUTM
npuMeHeHua U yao06CTBO MOBCEAHEBHOMO MCMNO/b30BaHUA — TO, YTO HYXHO
npodeccmoHany.

O4eBWAHO, YTO TPYAHO OAHOBPEMEHHO YroAnTb 06enm ayauTopuam. NMostomy
Mbl BblA€/1U/IN B OTAE/IbHYIO KHUTY OMMCaHWe CAaMOro MHCTPYMEHTapUsA OLLeHKM
3amblC/1a MPOEKTOB, €r0 MeTOA0/10rM4eckoro 060CHOBaHUA, MAPaMeTPOB U LLIKa.
B cBOtO 04epesab npumepbl, MOACHEHWA, ONMMCAHUA TUMOBbLIX CUTYALMIi COCTaBU/IN
ee obpamseHne. B uTore y Hac moay4mnocb ABe KHWIM, MpUYemM OnucaHue
MHCTPYMEHTApUA AB/AETCA «BHYTPEHHEN KHUIOl», KOTOPaA MOXeT UCMO0/1b30-
BaTbCA aBTOHOMHbIM 06pasom.

Yutatenb moxeT cam BbIOpaTb TOT NOPAAOK YTEHMA, KOTOPbIN eMy yA00eH —
Ha4aTb C ONMMCAHMA MHCTPYMEHTApUA M 3aTeM MCKaTb MOACHEHMA B ONMUCATE/IbHOM
4YacTW, WAM HayaTb C MPUMEPOB M KENCOB — a MOTOM YXe pa3bupatbcA
B METOA0/10MMU. ITO 3aBUCUT TO/IbKO OT TOrO, KaKOM MyTb /IMHYHO BaM KaXKeTcCA
6onee yao0b6HbIM. HageemcA, YTO Or/aB/IeHNE U OMUCAHME CTPYKTYPbl KHUMM
MOMOTYT /IEFKO OPUEHTUPOBATbLCA B €€ COAEPIKAHNM.

Tak:ke B M34aHMM 3aTPaArMBatOTCA BOMPOCHI MPUHATUA YrNpaB/eHYeCKUX
peLLeHui, CBA3AHHbIX C MPOEKTHOM AeATe/IbHOCTb0. C 0A4HOW CTOPOHLI, Mbl Byaem
rOBOPUTb O MpoLeaypax OLEeHKU U 0406peHMA NPOEKTHbIX 3aABOK, BbICTPAMBAHUM
CBA3aHHOM C HUMM CUCTEMbI CTPATErMYECKOr0 MOHUTOPMHIA MPOEKTOB, a C APYrom —
CMCTEMATU3UPOBATb MMEILWMICA OMbIT U AdHHble B BWAE, MO/IE3HOM A/
CMeumauCTOB, MPUHMMAIOLLMX PELLEHUA O NOAAEPIKKE.

HecmoTpA Ha TO, Y4TO Y 3TOr0 M34aHNA €CTb KOHKPETHbIE aBTOPbl, OHO HE MOTr/10
6bl NoABKUTLCA 6e3 peryaapHbIX NPOodeCcCcMOHa/IbHbIX AUCKYCCUIM C KOA/IeraMu No
Lexy — 6enapyccknMmu 1 3apybekHbIMU KOHCY/IbTaHTaMK, SKCNepTamu Mo OLLeHKe
NPOEeKTOB, TPEHepaMn 1 MeToA,0/10raMu, COTPYAHUKAMMU AOHOPCKUX MPOrpamm
noaAepXKu. B onpegeneHHOM CMbIC/1€ OHM TaKXe ABAATCA CO-aBTOpamu
MbIC/IEN U MAEN, U3/T0XKEHHbBIX HA 3TUX CTPaHUL,AX.

Mbl Takxe npusHaTe/IbHbl KO//1€eraMm M naptHepam u3 MexkayHapoaHOro
KoHcopumyma «EBpobenapycb» u LUBegcKoro ueHTpa pasBUTUA MeXAYyHa-
poAHOro coTpyaHudectsa «dopym Crog» 3a X COAEeNCTBME B NOAB/IEHMM HA CBET
LAQHHOM KHUMN.

Cepreii loTUH
sergei@imacon.org

Baaaucnas Beanuko
u.vialichka@imacon.org




OpraHu3aumoHHOe pasBuTHE U BHeLLHee PUHAHCMPOBAHME: KaK 3TO OTpaxaeTtca Ha HIMO?

OpraHusauMoHHOe pa3B1UTHE U BHELLHee
$duHaHCMpOBaHMe: KaK 3TO oTpaxaeTcAa Ha HIMO?

yHeKommepquKmx OpraHusauui npakTUHYeCKM BCeX CTPaH, KOTopble
OTHOCUTE/IbHO HeAaBHO obpe/nn He3aBUMCMMOCTb, BbIMAA M3 COCTaBa
60/bLLIMX NOANTUYECKM KOHCO/IMAMPOBAaHHbIX 6/10KOB, eCTb 04Ha 0bLan vyepTa:
BbICOKasA cTeneHb GMHAHCOBOM 3aBUCMMOCTU OT BHELLIHEN NOAAEPHKKM MPOEKTHOM
AeATenbHoCTU. Ecamn mbl 06patMmca K uctopum, To 06HapyX1Mm, YTO MHOrue
HEeKOMMepYeCcKMe OpraHusauum noayvyaav GuUHaHCMpOBaHME M3 CneuunasibHoO
CO34aHHbIX (OHAOB, HAMO/HABLUMXCA 33 CYeT TMOXEepTBOBAHUN W [ uan
roCcyAapCTBEHHON NOAAEPXKKU. B OTAMYME OT HUX, AE€ATE/NbHOCTb «MO/0AbIX»
HIMO, BO3HMKABLUMX Ha TEppPUTOPUM CTPaH, paHee BxoamBLuMx B coctaB CCCP,
4YacTo MNoAAep)KMBaZiacb OAHUM  WAM  HECKO/IbKMMM  areHTCTBamMu Mo
MeXAyHapOAHOMY pPa3BUTUIO. BO MHOrMX ciy4yaAax nepsble pecypcbl, KOTOPbIe
OblAM MOAYyYeHbl 3TUMM OpraHu3auuAMM, NpeacTaBaAAn cOboW rpaHToOBOe
PUHaAHCUMPOBaHKWe Ha peann3aumio NpoekToB. C Tex nop npoLuao 6osee 20 /€T, HO
Mbl BbIHY>XAEHbl KOHCTAaTUPOBAaTb TOT PaKT, YTO OYE€Hb MHOIME PYKOBOAUTE N
06LLeCTBEHHbIX OpPraHM3aLuii, MeHeaKepbl, O6LLLeCTBEHHbIe aKTUBUCTbI 40 CUX
nop BMAAT B rPaHTax Ha peasnun3auuio NMPOeKTOB PaKTUYECKM eAMHCTBEHHDIN
MCTOYHMK CYLLLeCTBOBaHMA U pecypcoobecneyeHmnsa CBOMX OpraHm3aLuii.

Xopowo 370 uan ni10xo? OTBET Ha 3TOT BOMPOC HEOAHO3Ha4eH. Kaxpan
opraHusauua AencTByeT B onpeAe/sIeHHOM MNo/ie, Ha KOTOPOM MPUCYTCTBYeT
MHO»eCTBO WMIrPOKOB — W/, FTOBOPA MPOEKTHOM TEePMUHO/I0TUEN, «3auHTe-
PECOBAHHbIX CTOPOH», — U Y KaXA0ro U3 HUX NPUCYTCTBYET CBOW UHTepec
K AEeATe/NbHOCTU OTAE/IbHO B3ATOM OpraHu3aumm. Ho careagyet npusHaTh, YTO
cerogHA npoekTHoe GMHAHCMPOBAHWE AENCTBUTE/IbHO AB/AETCA OCHOBHbIM
NCTOYHUKOM pecypcoobecneyenma HIMO benapycu, 1 € 3TUM, O4EBUAHO, HAAO YTO-
TO AenaTb.

Moyemy? HapogHaa MyApOCTb YYMT HAC «He CK/IagblBaTb BCe AlMLa B OAHY
KOP3MHY» — MOXHO MNMOTEepPATb BCE€ WU Cpas3y. buMsHecmeH npousHeceT C/10BO
«AnBEPCUPUKALMUA» U MOACHUT, YTO YCTOMUMBAA CUCTEMaA AeATeIbHOCTU (He
Ba)KHO, AB/IAGTCA /IN €€ Le/blo NoAyYeHue Npubblv Man AOCTUXKEHWE KAaKOrO-TO
MHOrO pe3y/ibTaTa) He AO/I)KHA 3aBUCETb OT OAHOIO UCTOYHMKA — PeCypCoB,
K/MEHTOB, MHPOPMAL MU UM Yero-TO eLle. HacTo BusHec HauMHaeTCA C yMEHUI 1
KBa/MPUKaLMM OAHOrO Yes0BeKa UM 06/1aaHMUA YHUKA/IbHOM TEXHO/0TUeN.
OgHaKo KaK TO/IbKO nepes Takum npeanpuaTUeM 3amaa4vaT A0/1roCpo4Hble
nepcrnexkTUBbl pa3BUTUA, TO MEPBOE, O YeM Ha4YHET 334 yMbIBaTbCA €ro B/ajgeneL, —
3TO YMEeHbLUEeHWe pUCKa NPMBA3KK BCero GusHeca K 04HOMY Ye/1I0BEKY U/ OAHOM
TEXHO/I0MUU. DTOT PUCK YXKe OLLYTU/IM Ha cebe obLecTBeHHble OpraHM3aLmm
MosbLuu, /IMTBBI U APYrUX CTPaH, CerogHA BxoaAwmx B coctas EC.

MOXHO 40/1r0 FTOBOPUTb U AUCKYTUPOBATb O MPUYMHAX, MO KOoTopbiM HIMO
MPOAO/IKAKOT 3aBUCETb OT BHELIHEro GUHAHCMPOBaHMA, HO B AaHHOM KHWUre Mbl
He Oyaem yray6/aaTbCA B 3TOT BOMPOC. BaXKHO MOMHWUTb, YTO npea/saraemble
3anagHbIMK, 4acTO OYeHb YCNeLHbIMU KO//1eraMmn MeTOAbl OPraHM3aLUMOHHOrO
pa3BUTUA He Bceraa byayT apdeKTMBHbIMU B Hallel cpese. [ToHMMaHue cxoaCcTBa
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W Pas/Iumna MeXAY «HALLUM» U «MX» KOHTEKCTaMM MOMOMKET MOHATb, Kak UMEHHO
c/ieayeT BbICTpanBaTb OTHOLLEHUA C NapTHepamu 3a pybexxkom. B itobom cayqae,
ONTMMA/ZIbHOW CUTYyaLMel 419 NOAYyHeHUA NOAAEPKKU NPOEKTHON AeATE/IbHOCTH
OpraHusaumm ABAAETCA BO3MOMXHOCTb NMPUB/IEYEHNA MECTHbIX PeCypcoB — OT
OTAE/IbHbIX FPa*KAaH, KOMMEPYECKMX KOMMNaHUM nAn BIOAMKETHBbIX CPeACTB. ITO
O3HayaeT, YTO 3aMHTEpeCcOBaHHbIe B pe3y/ibTaTax BallMX yCUAUIA 04U TOTOBBI
pas3Ae/MTb C BaMU OTBETCTBEHHOCTb 33 MO3UTUBHbIE U3MEHEHWSA, 3aMn/1aTUB 3a 3TO
CBOIO «LieHy». Taknm 06pa3om, BONPOC HA/IMUUA, A4OCTYMHOCTU BO3MOXKHOCTEN
NoAAEP»KKM BHYTPU CTPaHbl AB/NAETCA, C OAHOM CTOPOHbI, BaXHOM 3asayen a4
BCEro CEeKTOpa HEeKOMMEpYEeCKMX OpraHusauun, C Apyro — OOBbEKTMBHbLIM
KpUTEpMeM KavecTBa 06LL,eCTBEHHbIX OTHOLUEHUMN.



OT NpOEKTHOM MOAeNn K OPraHn3aLMOHHOMY PasBUTUIO

OT npoeKTHOU Mogenu
K OpraH1M3ayMOHHOMY Pa3BUTUIO

AVH U3 MOAXO0A0B K /IMYHOCTHOMY Pa3BUTUIO COCTOUT B TOM, YTO Y€/10BEK

AO/1KEH pa3BMBaTb Y cebA HaBbIKM Ae/aTb TO, YTO Yy HEro no/yvyaeTcs
Nydie Bcero. TOT, KTO yMeeT AenaTb Onpese/ieHHOe Ae/10 /yulle APyrux, Bceraa
byaeT 60/1ee ycnelueH, 4em «MacTep Ha BCe PYKW», KOTOPbI bepeTca 3a ntoboe
A,e/10 — HO Ae/1aeT ero NoCpeACTBEHHO.

Ec/iv € 3TOM e TOYKM 3peHnAa NOCMOTPEeTb Ha CUTYaLUMIO C OpraHM3auuAamMm,
yMeroLWmnmMmM pa3pabaTbiBaTb NPOEKTbI, MMCATb 3aABKU U MOAY4aTb GUHAHCOBYHO
NnoAAEPKKY Ha peasin3aumio NpOeKTOB — TO Uaesa peKOMeHA0BaTb UM C F0/10BOM
OKYHYTbCA B MPOLLECCHbIE UM KOHBEMEPHbIE NMOAX0Abl K paboTe (B TOM YMc/ie U K
baHapai3unHry) 6yaet He camoit yaaqyHoM. C BbICOKOW CTEMNEeHbl BEPOATHOCTH
Takas CMeHa BEKTOpa AeATe/IbHOCTU MpUBeAeT K pacnagy opraHusauumu. fopasgo
pa3syMHee npeg/saraTb UCMO/b30BaTb CBOU CU/IbHblE CTOPOHBI (B TOM uncae
yMeHue MpUB/IEKaTb MPOEKTHbIE pecypchbl) A/1A OPraHM3aLMOHHOIO Pa3BUTUSA
n anBepcnduKaLmmn CBOeN AeATe/IbHOCTHU, PeCypCoB U T.1.

MHBIMM CN0Bamu, Mbl A0/1KHbI
Ha4aTb AyMaTb 06 MCMO/Ib30BaHUK
MPOEKTHOM  AEATE/IbHOCTU  He
TO/IBKO ANA AOCTUXKEHUA NPAMbIX
uesen, HO W ANA  yCUAeHuA
opraHusaumm, MOArOTOBKM ee
K HOBbIM BbI30BaM U CBEPLLUEHUAM.

MHTYUTMBHO MHOIME MeHesxe-
pbl Tak 1 genatoT. B pamKax npoek-
Ta OHM CTaparTCcA MpuB/eYb
B OPraHU3aLMIo Kak MOXKHO 60/1bLue
060pyA0BaHMA U TEXHWUKM, MOHWU-
Mas, YTO 3TOT pecypcC MPOC/AYKUT
A0/1blle, YeM MpOoA/INTCA MPOEKT.
Take OHM cTaparTca 0by4nTb
3KCNepToB, MOATOTOBUTb COOCTBEHHbIX TPEHEpPOB M3 4YUC/aAa COTPYAHWUKOB
OpraHuMsaumMmM BMeCTO TOro, 4Tobbl HaHWMaTb BHELUHMX CMeLuasnCcToB.
MeHeaxepbl «CO CTaxKem» CTapatoTCA MCMNO/1b30BaTh pecypcbl NMpoOeKTa Ha
noesaKu, no3Bo/ALWME He TO/IbKO NMO3HAaKOMUTLCA C HOBbIMM MOAXOAAMU U
OMbITOM, HO M Ha/NaAUTb HOBble CBA3M U KOHTAKTbl. MHbIMKM C/10BaMM, OHU
MbITAlOTCA HapaLLMBaTb NOTEHLMA/1 OpraHM3aLm 3a CHeT peCcypCoB TEX NMPOEKTOB,
KOTOpble OHa pea/iM3yerT.

K coxaneHuto, MHoraa npepacTaB/eHnsa MeHeaKepoB 06 opraHM3aLMoOHHOM
noTeHUMase OrpaHuMYMBalOTCA MpPUBEAEHHbIMM Bbllle MpumMepamu, /Mbo
MOMbITKAMM CO34aTb B OpraHM3auMu 3arnac pecypCcoB Ha «YepHbli AeHb» —
3aKynuTb Nob6o/blle KaHLTOBApOB, AIMTEPATYpbl, ON1aTUTL apeHAy oduca Ha
A/MTE/bHbIM CPOK U T.n. Bosee TOro, A4OHOPbLI AABHO HayyYUIUCb BOpPOTbCA
C TAaKMMM METOAaMM 3aBblLLeHUA BrogKeTa OpraHn3auum, HeraTUBHO BAMAIOLLUMMU
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No0/1€3HOroO AEeNCTBUA.
B gaHHOM c/iyvae —
OTHOLLeHue obLero
pesyabTata u apdekTa
OT MPOEKTHOM
AECATE/NIbHOCTU K
COBOKYMHbIM
pecypcam,
noTpayeHHbIM Ha Hee.
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Ha obwwui KI/A!' npoekta. B uTOre AOHOp M rpaHTOMO/AyYaTe/b WHOrAa
OKa3bIBalOTCA MO pasHble CTOPOHbI bappuKag B H6opbbe 33 3pdeKTUBHOCTL
NMpOeKTa BMeCTO TOro, 4Tobbl BMecTe paboTaTb Ha 06LLMiA pe3yabTarT.

Mbl MONbITaAMCb NPOAHA/IM3MPOBATL TO, KaK Pa3BMBAOTCA OTHOLLEHWUA A4OHOPOB
M FPaHTOMO/y4aTe/sIel Ha pasHbIX YPOBHAX OTHOLIEHWM — OT pOpMasibHOrO
cybrnoapsasa 40 napTHepCTBa B NO/IHOLLEHHOM CMbIC/IE — C TOYKU 3peHUA COBMECTHOM
AEATE/IbHOCTU MO AOCTUMKEHUIO COr/IacOBaHHbIX Lesei. He 6e3 yanBaeHna mbl
0BHapyXW/K, YTO B3I/, Ha MPOEKT CO CTOPOHbI AOHOPA M CO CTOPOHbI 3asABUTE/IA
3a4aCTyO0 CU/IbHO Pas/IMYAOTCA, MPU 3TOM PaspbiB €4AMHOIO BUAEHUA MPOUCXOANT
Ha 3Tarne yTBep»KAeHUA NpoeKTa, MO0 B npoLiecce neperoBopoB W/ BblAe/1eHUA
dUHaAHCMpPOBaHMA. MHbIMM C10BamMu, COOM MPOUCXOAMT Ha 3Tane, KOTOPbI
Ha3blBaeTCA «project appraisal», nam «oueHKa 3ambic/1a MPOeKTa».

Mbl monpo60Bann BbICTPOUTb TaKyld CUCTEMY, KOTOpPaA Mo3BO/uAa Obl
AOHOPY U OpraHu3aumMmM COXpaHuTb obliee BUAEHME U NMOHUMAHWE CUTYaLuM,
pasroBapvBaTb Ha OAHOM A3blKE M CNOCOOCTBOBATb APYr APYry B OpraHu-
3aUMOHHOM Pas3BUTUU. Pe3ynbTaTOM HALIMX MOMbITOK CTa/l UHCTPYMEHTapui
oueHku 3amblcna npoexkta IMACON, KOTOpOMy MOCBALLLEeHa 3Ta KHura. 1o Hawemy
MHEHWIO, ero NPUMeHEeHUe NO3BO/INT A0CTUYb 3 PeKTa CUHEPTUM MeXAy AOHO-
POM 1 FPAHTONO/Iy4aTe/IeM U UCMO/1b30BaTb PeCypPCbl NPOEKTHOM AeATEe/IbHOCTH,
B TOM 4uC/e U A4/1A NoAAeprKaHuA npouecca opraHM3auMoHHOro passuUTUA,
npuyemM WCNo/b30BaTb 3TU pecypcbl TakuM 06pasom, 4YToObl COXpaHUTb
3aMHTEepPeCcOoBaHHOCTb AOHOPa.

B pa3spese, NOCBALLEHHOM MCMNO/b30BAaHUIO Pe3y/IbTaTOB OLLE€HKM 3amMblc/a1a
MPOEKTOB, Mbl Obpaljaem BHMMaHWe Ha TO, YTO OOCYyXKAEHME MO/YyYEHHbIX
pe3y/bTaTOB OLEHKM TMNpPOeKTa AB/AETCA LUEHHeWWMM AMAarHOCTUHECKUM
MaTepua/ZioM C TOYKU 3peHUA pa3BUTUA opraHm3aumm. OCMbIC/IEHME MPUYKH, MO
KOTOPbIM MPOEKTbl MO/y4atoT BbICOKME OLEHKM MO TeM WU MHbIM LUKa/aM
nHcTtpymeHTapua IMACON, Aat0T BO3MOXHOCTb OOBEKTUBHO MOHATb CWU/IbHbIE
CTOPOHbl U BO3MOXKHOCTM oOpraHusaumm. COOTBETCTBEHHO, HU3KME OLeHKU
no3BO/AOT 0603HaunTb C/abble CTOPOHbI M yrpo3bl. Takum obpasom, npwu
pa3paboTKe n/s1aHa Oprpa3BUTUA OPraHM3aLLMA MOXKET ONMPaTbCA HA HAKOM/IeHHble
B pe3y/ibTaTe OLeHKM 3ambiC/1a NMPOEKTa AaHHble, U 33 CYET 3TOr0 C3KOHOMUTL
BPeMA U CW/Ibl Ha AMarHocTu4eckne meponpuaTtua. OTae/1bHO ciegyeT OTMETUTD,
YTO HaKOI/eHHble TakMM 0Opa3oM AaHHble O COCTOAHWMM OpraHusauuu, 6yayT
3Ha4nTe/IbHO 60/1ee 06 BEKTUBHBIMM, @ TMMOTE3bl, BbICTPOEHHbIE HAa X OCHOBE —
60/1ee BepOATHbLIMMU.



BbI30Bbl OpraHM3aLMOHHOIO pa3BUTUA

peacTaBuMm cebe opraHu3aumioo, KOTOPYHO B L€/ 10M MOXHO Ha3BaTb

yCrneLwHoM: B Hel nogobpaHa KOMaHAa NOCTOAHHbBIX COTPYAHMKOB, OHA
Hay4miacb paboTaTb C He6OAbLLIMMU FPaHTaMU, FOA40BOrO BrogxKeTa 40CTAaTOYHO
Ha onaaTy aAMMHUCTPATMBHBLIX PACcXOA0B, @ MAPTHEPbl U Le/eBble TPynnbl
£,0BO/IbHbl KAY€CTBOM U pe3y/ibTaTamu paboTbl opraHusauuu. [peacraButenem
OpraHv3aumu NpUrAalWarT Ha pas/IMdyHble MeponpuUATUA U KOHdepeHLMn, a 3a
rogbl paboTbl 06pa3oBascA cTabu/ibHbIM HAOOP NAPTHEPOB, NOAAEPKUBAIOLLUX
ee paboTy 1 rOTOBbIX MPUNTU €/ Ha MOMOLLLb B TPYAHYHO MUHYTY.

Kak 1y BCAKOM OpraHmn3aLmm — Kak KOMMepYeCKOM, Tak U HEKOMMeEpPYEeCKOM, —
y Hee nepuoAnYecKky BO3HUKAOT pa3/InyHble TPYAHOCTU — HAYMHAA OT BHE3aNHOM
60/1e3HN A yxoga B AEeKpeT K/AKYEBOro COTPYAHUKA, U 3aKkaHuMBaA WTpadom
33 OLUMOKM B OTYETHOCTMU.

ByaeT an pa3BuBaTbCA TakaA opraHun3auma? besyc1oBHO, Aa. HO B Kakow-TO
MOMEHT CTaHOBUTCA O4EBUAHON HEOOXOAMMOCTb OPraHN30BaTb CTPaTerniyeckoe
NAaHUpOBaHWe ga/ibHenwwen paboTbl. MHOrga 3TOT mpouecc MHUUMMpYeTCA
A,OHOPOM, MHOTAA — NpaB/IeHMEM OpraHu3auun. TakxKe U3BeCTHbI C/1y4au, Koraa
MHULIMATOPOM NpoLecca BbICTyNaeT CTOPOHHAA OpraHu3aumaA, KOTopad roToBa
ON/IAaTUTb YC/IYTM KOHCY/IbTaHTa MO OPrpasBUTUIO — HAaNpUMep, MeXKAyHapO/AHbIN
NnapTHep, 3aMHTEPEeCOBaHHbIN B YCTOMYMBOCTU Be1apyccKkoro akTopa.

[Aanblie 6ygeT opraHM3oBaH CTaHAAPTHbIM NpoLecc — NpoBeseHa CUCTEMHAA
AVNArHOCTUKA, U3YYEHO pea/ibHOEe MO/I0KEHME Ae/l, MPOaHa/IM3MPOBaHbI BbI3OBbI
M Yrpo3bl U B UTOre Mpea/I0XKeH MN/1aH, KOTOPbI MOXHO pea/sibHO obecneynTb
pecypcamu. OgHaKo gaxe ecan npouecc byaeT opraHM3oBaH MaKCMMa/IbHO
KayeCTBEHHO, OYeHb 4acTO M/1IaH COAEPXKMUT TO/IbKO OTBETbl Ha BOMPOC «4TO
A,e/1aTb2», HO He COAEPKMUT OTBETOB Ha BOMPOC «KakK ... 2»:

Kak opranmsaumm ycnamnTb CBA3b CO CBOEN Lie/1eBOM FPynnom?

Kakum o06pasom yBe/M4uUTb KO/MYECTBO HALMOHA/bHBbIX U 3apybeHbIX
napTHepos?

Kak opran13aumm noBbICUTb Ha 50% 06bemM rogoBoro 61o4KeTa B Te4eHue 3 1eT?

B UTOre KpacmBbI OTHET O NPOBEAEHHOM CTPaTerm4eCcKkOM M1aHUPOBaHUMU
3aMMeT 4OCTOMHOE MeCTO Ha MO/IKe AUPEKTOPa, 4acTb ero byaeT nepeseseHa
Ha aHI/IMMCKUIMA A3bIK, BbI/IOXKEHA Ha CalT opraHmM3auuu. Ha ocHoBe 3TOro
MaTepuana OyayT HaneyataHbl 3dPeKTHble OyKkaeTbl, pa3oc/1aHbl BCEM
CyLLeCTBYIOLWMUM NapTHepam, po3aHbl 3apybexkHbIM roCcTAM Mpu BCTpeyax.
MeHegKepbl pacCKasbiBalOT O CTPAaTerun pasBmUTUA OPraHmM3aLlmm Ha KoHdepe-
HUMAX U CEMUHApax, a HAHATbIE MO PeKOMeHAaL MK KOHCY/IbTaHTa PR-meHeaxep
U npecc-CeKpeTapb YCU/IEHHO NbITAKOTCA 4OHECTU Npecce Te3uc: «Mbl — aKTUBHO
pa3BMBalOLLaA OpraHmM3auma». B TO ke BpemA NPOeKTHbIM MeHeaXep nposo-
»KaeT nNucaTtb NPOEKTHble 3aABKK, U Ae/1aeT 3TO TOYHO TaK e, KaK U paHblue —
Beab 6e3 NpoeKTHOro broaxKeTa OpraHn3aLmnA pUCKyeT OKa3aTbCA B KpUsnce.

3HaKOMas CUTyaums, He npaBaa /n? M Koraa 3Ty CTaHAAPTHYH UCTOPUIO C/IbILLMT
AVPEKTOP OpraHu3aLmu, ero rnosa U BblpakeHue AnLa NnocTerneHHo MeHATCH,
a 3aTeM C/1egyeT eCcTeCTBEHHbIM BONpoc: «Hy, M 4YTO Bbl Npea/araeTe genath?»

BbI30Bbl OpraHM3aLMOHHOrO Pa3BUTHUA
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Ha 3TOoT BOMpOC CylecTByeT O4eHb NpOCTOM OTBeT. B coBpemeHHOM mupe
OpraHu3aumA 40/13KHA AyMaTb O CBOEM OPraHU3aLMOHHOM Pa3BUTUM HE OAMH pa3
B MATWAETKY C MpUr/ialleHnem CreumasibHOro KOHCY/bTaHTa, a AenaTb 3TO
MOCTOAHHO. Bu3HecmeHbl 3HaOT: ecm obbem cObiTa B KOMMAHUM He
yBE/IMYMBAETCA B rod Ha 5-10%, TO KOMMaHUA TepAeT PbIHOK. TO ecTb ecau
MOKasaTe/In He MEHAIOTCA — 3TO FOBOPUT HE O TOM, YTO KOMMaHUA OCTaHOBM/IACh
B pa3BMTUK, @ O TOM, HTO OHa NOABEPIKEHa CTarHaumu. Ecav Bragenew, KoMnaHmm
ByaeT BCMOMUHATL O ee pOCTe M Pa3BUTUM Pas B rod, KOr4a eMy He XBaTaeT AeHer
Ha OTNycK — dpupma HensbexkHo 0baHKkpoTUTCA. KctatH, 3abaBHO, YTO OCHOBHbIE
COTPYAHUKM HAYMHAIOT YyBCTBOBATb KaTaCTPOdUIECKOe COCTOAHME A/ PaHbLUe,
yem B/aagenel, n «cberaroT» npexsge, Yem MOABATCA OYeBUAHbIE MPU3HAKM
6aHKPOTCTBA, YTO /MLLb NPUB/NNKAET HEMUHYEMbIN Kpax.

HeTpyaHo aoragaTbCa, YTO Halle npesa/ioxeHne no BbiXOAy M3 OMUCAHHOM
BbIlLE CUMTYyaLUMW COCTOUT BO BHEAPEHUU CUMCTEMbl, MO3BO/AIOLLLEN Pa3BMBaTb
OpraHu13aLumio NOCTOAHHO, HEeMpepbIBHO. B npeapbiayliiem pasge/sie Mbl pacckasanm
0 TOM, KaK 3TO MOKHO 4e/1aTb Yepes BHeApeHUe 3/1IeMEeHTOB OpraH13aLmMoHHOro
pPasBMTUA B peasn3yemble OpraHusauuen npoeKkTbl. KarKabll U3 HUX MOXHO
MCMO/Ib30BaTb KaK MHCTPYMEHT OPraHU3auMOHHOM AMArHOCTUKK, U 3TO AacT
BO3MOXHOCTb MOCTOAHHOrO HaKOM/IEHUA AaHHbIX O COCTOAHUKU  Aen
B Opranm3saumu. loctoaHHaAa obpaboTKa M aHaaM3 CcOOBpaHHbIX AaHHbIX AacT
OMepaTMBHYIO UWHPOPMALMIO, TMO3BO/AIOLWYO MNPUHUMATb  aKTya/bHbIE,
060CHOBaHHbIe yrpaB/ieH4YeCK1e peLleHns. B KayecTBe BapuaHTa Takom CUCTEMbI
Mbl Mpeg/saraeM BaM MCMNO/b30BaTb CUCTEMY OLEHKM 3amMbliC/lia MPOEKTOB
U npeasaaraemblii Hamu MHCTpymeHTapuit IMACON.



Kak goHop oTbupaeT npoekTbI?

Kak goHop oTbupaet npoeKkTbI?

H aBepHOe, MHOrMe elle TMOMHAT BPEMEHa, KOorga MexaHu3m
pacnpeaenenns brogxkeTa bbla «TaMHOM 33 CEMbIO NeYaTAMM», MPUYEM KaK
B KPYMHbIX KOPNoOpauuax U BU3HeCc-KkOMNaHuAX, Tak 1 B pOoHAAX, AOHOPCKUX
OpraHuM3auMAx MW MeXAYHAapOAHbIX areHTCTBax Mno pasBuTuio. MHorue
OpraHvM3auMmM M KOMMaHUM A0 CUX MOP XPAHAT 3Ty TaWHy, TeM He MeHee
B NOC/1eAHME rOAbl O4eBUAHA TEHAEHLMA K YCUIEHUIO MPO3PAYHOCTU, OTKPLITOCTU
aToro npouecca. OgHaKo He Bcerga npeAoCcTaB/IeHHOM 40HOPOM MHbOpMaLmm
AOCTAaTOYHO A/18 TOrO, YTOObI MPOLLeCC CTa/l MO/IHOCTBIO MOHATHLIM 3aABUTE/IHO.

Mbl npeanoaaraem, 4To YuTaTe/lb XOTA Obl OAMH pa3 y4acTBOBa/ B KOHKypce
Ha no/sy4yeHne QPUHAHCMPOBAHMA ANA MpPOeKkTa. BO3MOXHO, KTO-TO camo-
CTOATE/IbHO OPraHM30BbIBa/l MOAOOHbIE KOHKYPCbl WAM BXOAW/A B COCTaB
KOMMUCCKM, OTOMPpatoLLelrt NMPOeKTbl U MPUHUMMAIOLLE pelleHne O ¢PUHaH-
CMpOBaHUK. Kak 06bIYHO MPOUCXOAUT yTBEP KA EHME MPOEKTOB? KakMM-TO NL,OM
(vAn rpynnom AL, NpUHUMAETCA peLleHre, KOTOpoe Boc/1eACTBUM 0b/1eKaeTcA
B COOTBETCTBYHOLLYD MaTepuanbHyto ¢opmy (3ak/a4eHUMe O NogaepiKKe,
oduLMasbHOE NMUCbMO, MPeA/ioKeHNe 3aK/IHYUTb 40roBOp M np.). B ntobom
c/lydae, Mbl CYMTAeM BaXkHbIM OCTAHOBMTbCA HA Npouecce OLEHKM 3amMblc/a
MpOeKTa B Pas/IMYHbIX CUTYaUMUAX U MO3HAKOMUTb 4YuTaTeNA C TUMOBbIMM
MeXaHU3MaMU MPUHATUA PEeLLEHNI O Bblge/1eHUN NOAAEPKKM (MHAMBUAYA/IbHBIN,
3KCMEepPTHbIN, KO//IerMa/IbHbIN U UX COHEeTaHUA).

UHOusuOdyanbHOe npuHaAMuUe peweHus

CaMblit MPOCTOM Cnocob C TOYKM 3pEeHWA OpraHM3auuu npouecca NpUHATUA
pelleHusa — MHAMBUAYaIbHOE (€AUHO/IMYHOE) peLleHne. ITOT Cydail Hanbosee
TUMNWYEH A/1A BU3Heca — peLleHue NPUHUMAETCA PyKoBoAgUTeIeM (A4UPEKTOPOM).
TaKylo ’Ke TNpaKTUKY MWHOrAa WCro/b3yloT Hebo/blumMe YacTHble (OHAbI
M 0Ol eCTBEHHbIE OpPraHU3aLMK Npu OCyLLeCTB/eHUM CyOrpaHTuHra. KoHeyHo,
TaKow cnocob He Bcerga obecneynBaeT 06bEKTUBHbIE pe3y/bTaTbl U BPAA n
OCHOBAH Ha BCECTOPOHHEM aHa/In3e U B3BELLEHHbIX apryMeHTax — 4acTo MOXHO
Hab/toAaTb CUTYALMIO SMOLMOHA/IBHOrO NMPUHATUA PELLEHUA WU CXEMY NCeBAO0-
KO/I/IEKTUBHOIO peLLeHNsA — «Mbl MOCOBELLA/INCh, U A peLun/». [onpocTy roBOps,
MO3UTUBHOE WM HEraTUBHOE peLLeHne MPUHUMAETCA, UCXOAA U3 NMPeACTaB/1eHUI
O/HOrO Ye/I0BeKa, MpUYemM KpUTEPUM B €ro M0/1b3y YacTO HE apTUKY/IMPYHOTCA UK
MOMPOCTY OTCYTCTBYIOT.

Takoi MmeToA UMeeT onpese/ieHHble NPEUMYLLEeCTBA, K KOTOPbIM OTHOCATCA,
B MepBYt0 o4epesb, ObICTPOTA NPUHATUA PELLEHNA U ero AelleBr3Ha. K corkaneHuto,
HeA0CTaTKOB B 3TOM C/1yyae ropas3go 6osblue. lpexae Bcero, e4AnHOANYHOE
peLleHue Bcerga CybbeKTUBHO — KakMM Obl reHMa/ibHbIM HY Obl/1 pyKOBOAMUTE/1b, OH
He MOKeT 3HaTb BCe U pa3bupaTbCA BO BCEX HHOAHCAxX Npes/iaraeMoro npoeKTa.
Ec/v npu 3TOM y aBTOpa NpoOeKTa OTCYTCTBYET BO3MOXHOCTb €ro NepCcoHa/IbHOM
npeseHTaumu (peLLeHme NPUHUMAETCA UCK/IFOUUTE/IBHO HAa OCHOBAHWMU MCbMA /U
3afBKM), TO BEPOATHOCTb OLWMOKM (YTBEPKAEHUA M/10XOr0 TMPOEKTa WM
OTK/IOHEHWA XOPOLLEro) OKasblBaeTCA 40BO/IbHO BbICOKOMN.
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BTopas cepbe3Has npobsema MHAMBUAYANbHOTO MPUHATUA peLLeHUA COCTOUT
B TOM, 4YTO 3aABUTE/Ib UM UHULMATOP NPOEKTa He BCeraa 3HaeT Te KpUTepun, Ha
OCHOBE KOTOPbIX MPOEKT NPUHMMAETCA UK OTK/AoHAeTCcA. COOTBETCTBEHHO,
MCK/II0YAETCA BO3MOXKHOCTb NOArOTOBKM aBTOPOM ApYrow, 60/1ee coBepLUeHHOM
3aABKM B byayLem. B aydwiem cayyae, pyKOBOAUTE/1b, MPUHUMAIOLLLMIA peLLeHUA
06 yTBep)KAEeHUMM TMPOEKTOB MO TaKOW Cxeme, Mo/ay4yaeT OOBMHEHUA
B HEOOBEKTUBHOCTHU U/IM CAMOAYPCTBE, B XY/ALLEM — MeHeAXep HauMHaeT UCKaTb
He CBA3aHHble C Ka4yeCTBOM MpOeKTa MNyTU CTUMY/MPOBAHWUA TMNPUHATUA
NMO3UTUBHOrO pelueHnA. Koppynuma, B3ATOYHNYECTBO, NMOMbITKM BbICTPAanUBaHUA
6/IM3KMX /IMYHBIX OTHOLLEHUI MeXaAy MeHe/KepoM U 4OHOPOM NMpOeKTa — Bce
3TO, O4EBUAHO, He CNMOCODBCTBYET POCTY KayecTBa NMPUHMMAEMbIX K NoAAepKKe
NMpOEKTOoB.

Takum ob6pasom, npodeccroHa/ibHble OpraHvM3auuu, MMmeroLue BbICOKMM
OPraHU3aLUMOHHbIA MOTEHUMas /Wb B PeAKUX C/y4asx Mo3Bo/AT cebe
OMUCaHHBIN BblLle Crocob OLEeHKM 3aMblC/1a MPOeKTa. MpaKkTUYeCKU ero pasymHo
MPUMEHATb /UWb B C/y4ae OA0OPEHUA MUKPO-NPOEKTOB — AEeUCTBUM UM
MepOrNpUATUIA C OYeHb Hebo/blMM BrogkeToM (MO CpaBHEHWUIO C OBLMMU
pecypcamu nporpammbl), MpuyeM cCaMu 3TU AeWCTBUA ABAAIOTCA CKopee
BCMOMOraTe/IbHbIMU U/IM TECTUPYIOLLIMMMU.

Hanpumep, aBTopam 13BeCTeH NpUMep A0B0/1bHO 3PPEKTUBHOMN NPOrpamMbl
€/ MHOBPEMEHHbIX MUKPO-TPaHTOB C MaKCMMa/IbHbIM O104KeTOM B 200 4,0/1/1apOB
CLLUA, KOoTOpbIe BblAe/1ANNCh MO PeLLEHUIO PYKOBOAMUTENA UCMO/HUTE/IbHOM CTPYK-
TYpbl OPraH13aLMM Ha OCHOBaHUM NMCbMa-3anpoca 06bEMOM OKO/10 OAHOM Ma-
LUMHOMUCHOM CTPaHuLbl. PaKTUHECKH, 3TU MUKPO-TPAHTbI MCMO/Ib30BA/IMCb KaK
cnocob oueHKKN 406pPOCOBECTHOCTU M KOMMNETEHTHOCTY 3asaBuTens. Ecam nocregHuii
NpeAoCTaB/IA/1 OTHET MO UCMO/Ib30BAHUIO 3TUX HEDO/IbLLIMX CPeACTB, ero HanpasAAAn
Ha CEMMHAP-TPEHMHT 1 Y4uan pa3pabaTbiBaTb NO/IHOLEHHbIE MPOEKTHbIE 3aABKMU.
Ecam oTyeT He MpepoCTaBAANCA — OTHOLUEHWMA C MOTEHUMA/bHbIM MApTHEPOM
npeKpaLLanmce.

Mpobsembl e4UHOANYHOIO NMPUHATUA PEeLLeHU HACTO/IbKO OYeBUAHbI, YTO
TpeboBaHWe OpraHu3auuM rpynrnoBOro MPUHATUA pelueHua (npas/ieHueMm,
MPOEKTHOM KOMMUCCHE) ABAAETCA 3a4acCTyld He TO/IbKO 06A3aTesbHbIM CO
CTOPOHbI PUHAHCMPYIOLLLEN OpraHusauuu, HO B pAAE CUTyauui CrneumnanbHo
pery/iupyeTca 3aKoHOAATeNbCTBOM. [103TOMY Hanbo/1ee 4acTo BCTPEYAoLLMIACA
MEeTO/, OL,€HKM 3aMblC/1a MPOEKTA — 3TO KO/I/1erna/ibHOe peLLeHne rpynrbl 0AeN,
crewumasnbHO MpUrAaWeHHOM AAAa 3ToM ueau. [na npocToTbl Oysem HasbiBaTb ee
KOMMUCCHEN, MPUHUMAIOLLLEN peLleHne, OAHAKO B peasibHOCTU Ha3BaHMA MOTYT
6bITb pa3Hble — NpaB/ieHNe, COBET, KOMUTET U T.M.

KoanezuanvHoe npuHsamue peweHus

Hasvune rpynnbl /t0aei, NpUHMMAOWMX pelueHue, TpebyeT onucaHuA
onpege/ieHHoW npoueAypbl. Kak MMHUMYM, OHa HeobXoAUMa A7 YTBEPKAEHUA
COCTaBa KOMUCCUM U Onpee/ieHnsA NopAAKa NMPUHATUA peweHns. OTCyTCTBUe
MWHUMa/IbHOW per/siaMmeHTaLMu KO//1ermasibHoM CUCTEMbI ABAAETCA NMPU3HAKOM
TOro, 4To (GaAKTUYECKM 3a LWMPMOM KO//IErnasbHOCTM MNPAYETCA CUcTema
€/ MHO/INYHOr O MPUHATUA peLLeHMA, ONMCAHHAA BbILLE.

CyLyecTByeT HECKO/IbKO CXeM paboTbl KOMUCCHUIA.

CamaA NpoCTadA 1 4acTo BCTPEYAoLWAACA CUTyaLMa — KOrga KOMUCCUA COCTOUT
M3 PYKOBOAMUTE/IA OPraHM3aLmm, MeHeaKepa Nporpammsl, Y41eHa NpaB/IeHUA UK
COBeTa, MHOrAa — NpeACTaBUTe A 4OHOPCKOM UM rO/I0BHOW opraHusauum (Um



WMHOW CTPYKTYPbl, KOTOpas npeaocTa-
BW/1a PUHAHCMPOBAHUWE A/1A NPOrpam-
Mbl). IHOT 4@ B KOMMCCUIO MPUI/IaLLaoT
TaK)Ke MU3BECTHbIX, aBTOPUTETHbIX UK
CTaTYCHbIX B OMpeAe/ieHHbIX Kpyrax
mogen. lNMpoueaypa NPUHATUA peLue-

Kak goHop oTbupaeT npoekTbI?

KOMUCC UG rno

PACCMOTPE HUKO

BOT xAK Mgoro HM?CMH
CTAPAAWCL, (IpesAATAID
NOAACPXATE  CAMYIO
OBBEMHYID 3AABKY |

HUA MOMeT CBOAMUTBbCA K MeToAy
NMpoCTOro 60/bLWKUHCTBA NPU rON0CO-
BaHMW, WHOrAa CnNpaBOM BeTO CO
CTOPOHbI PYKOBOAUTENA UK A,0HOPA.

Yro 9
Aymaete

Kak nokasbiBaeT OnbiT aBTOPOB,
TaKMe KOMUCCMKM peaKo ObiBatoT
3pdekTMBHbIMU. B nydwem cayyae,
OHM MOTYT NpeaoTBPATUTL CUTYyaL UK
OTKPOBEHHOW  KOppynuuu  u/mau
OTCeYb 3aBeAO0MO HeKayeCTBEHHble
MPOEKTbl. ABTOpPbl MHOrFOKPaTHO |

CTa/IKMBA/IMCb C CUTYaUUAMM, KOraa

TakaA KOMMUCCUA MPUHUMANA peLleHUA MO MPUHUMUNY «AaBaiTe pasge/imum
6toaKeT MOpPOBHY/MPOMOPLMOHA/NBHO MEXAY 3aABUTEAMU», a B KayecTBe
aprymeHTa 3By4a/im ¢ppasbl «3TOT NPOEKT rOTOBU/I O4€Hb YBaXKaeMblil Ye/10BEeK,
Mbl HE MOXeM ero He NpodUHaAHCUPOBATb.

Hanbosee BbIpOXKAEHHBIM C/ly4aeM AB/NAETCA CUTYaLMA, KOr4a MeHezaXep,
MPUBbIKLLUIA €4MHO/NMYHO MPUHMUMATD PELLEHUS, BbIHYK/AEH CO3bIBAaTb KOMUCCHIO,
noabupaa B Hee /toael, HEAOCTAaTOYHO XOPOLLIO 3HAKLWMX KOHTEKCT, /Mb0o
3aBUCUMbIX (MPAMO WMAM KOCBEHHO) OT CaMOro MeHeaxepa, Mb60 3aBesomMo
HEeKOMMEeTEeHTHbIX. B 3TOM c/1yyae KOMWCCUA NpeBpaLLaeTcA B MMMTALMUIO
KO/I/1erMaZibHOCTU U, GAKTUHECKU, MPUKPBLIBAET €4MHO/IMYHOE NMPUHATUE PeLLEeHUA
WM KOPPYMNLMIO.

OpHako, B TOM C/1y4ae, Korga yaaeTca nog406paTtb KOMUCCUIO, COCTOALLLYIO U3
OTBETCTBEHHbIX, MOTUBUPOBAHHbIX, HE33aBUCUMbIX U KOMMETEHTHbIX /I0AEN,
MMEIOLLIMX Cepbe3HYy0 MOTMBALMIO B OTOOpEe KavyeCTBEHHbIX MPOEKTOB, CXema
rpynnoBoro (KO//eruasnbHOro) MpUHATUMA  pelleHuid OT/IMYHO paboTaer.
Komuccua, B uaeane, 0/1KHa 3apaHee onpeaennTtb 6a3oBble KpUTepUM NPUHATUA
pelweHuii (4TO CYMTATb XOPOLUMM, A YTO — M/IOXUM MPOEKTOM), MPUHUMATD
peLleHUA Ha OCHOBAHMU KOHCEHCY(Ca, a He MyTeM ro/I0CoBaHuA (K COXKa/ZleHUto, ANA
obecneyeHnsa rapaHTMPOBAHHOIrO KayecTBa TaKOMW mpouegypbl Heo6xoaMmo
C/IMLLKOM MHOro yc/a10Bui). OAHAKO CUTyauus MoOKeT ObiTb ele 6osnee
0C/10’KHEeHa. OnuLIemM Takom c1ydan.

O4eBUAHO, YTO A/19 OLEHKM NPOEKTa, CBA3AHHOIO CO CTPOUTE/IbCTBOM UM
PEKOHCTPYKLMEN 34aHWA, HYXXEH CreuMasnnucT Mo OLeHKe apXUTEKTYPHbIX
MpOeKTOoB. [/ PacCMOTPEHMA MeAMLMHCKOrOo MpoeKTa HeobxoauMm Bpau.
B pamkax nporpammbl 60pbbbl ¢ 6€340MHOCTBIO NOAaBaeMble MPOEKTbl MOryT
6bITb O4eHb pa3HOOOpPasHbIMM (CTPOUTE/IbCTBO HOY/IEXKKU, MPABOBAsA MOMOLLb MO
BOCCTAHOB/IEHUIO [AOKYMEHTOB, OpraHm3auuA 6/1aroTBopuTe/ibHbIX 00es0B,
MeAULMHCKaA peabunTauma u T.M.), U COAepiKaTe/IbHY SKCMepTU3y TaKux
MPOEKTOB Y/1I€HaM KOMUCCUM A0BO/IBHO C/I0XKHO BbIMO/HWUTL 6€e3 cnewuaibHOM
MoAroToBKU. TO eCTb, A/s NMPUMHATUA pelueHUs HeobXOoaMMa KOHCYy/bTaluus
OAHOro /IMB0 HECKO/IbKMX 3KCNEPTOB. TaK, YaCcTO KavyeCcTBO NPUHATUA peLleHUs
pyKoBOAMTe/leM obecneymMBaeTcas €ro KOHCY/bTaluueil C 3KCMepTomM Mo
«ropsLLeMy» BOMpPOCY.
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C Apyrovi CTOpOHbI, CTpOWUTENM, Bpayu, MCUXO/AOTU, PeAKOo UMerT
MPaKTUYECKUI OrMbIT MPOEKTHOrO0 M MPOLECCHOrO0 MeHeaXMeHTa. MHbiMu
C/I0BaMM, CMCTeMa AeATe/IbHOCTU MNpea/saraeMoro rnpoeKkTa TaKXkKe A0/1KHa
OLLeHMBATBCA, HO Y)Ke IKCMepTammn COBEPLLEHHO MHOMO poAa.

CUTyaLMA MOKET YC/IOXKHATLCA elle U TeM, YTO B YUC/Ie pacCMaTpPUBAEMbIX
MPOEKTOB MOIyT NMPUCYTCTBOBATb «KOHKYPEHTbI» CO C/184YHOLLUMM XapaKTEPUCTUKA-
MMU: MPOEKT, O4€Hb Ka4e€CTBEHHO NOArOTOB/IEHHbIM C TOYKU 3PEHUA AOKYMEHTALLMU,
HO MPOBA/IbHbIN BBUAY HEKOMMETEHTHOCTU KOMAH/AbI UCMIO/IHUTE/IEN, MO0 NMPOEKT
c1abo opopmaeH, HO COAEPKUT B cebe KpeaTUBHYHO, MHHOBALMOHHYIO UAEH,
KOTOpas UMeeT Cepbe3HbIli MOTEHLMAA B (/1yHae 40paboTKM 3asBKU. BcTaeT Bonpoc:
KaKOMY MPOEKTY KOMUCCUA A0/1KHA OTAATb MPeAnoYTeHME NPU NMPOYUX PaBHbIX
YC/I0BUAX — TOMY, 4OKYMEHTALMA U CUCTEMA YMNPaB/IEHUA KOTOPOro UAea/bHa, Uu
Hanbo/1ee MHHOBALMOHHOMY U KpeaTUBHOMY? O4eBUAHO, YTO OAHO3HAYHOrO OTBETA
B ,@HHOM C/ly4ae He cyllecTByeT. HO BOT MOMMET /I KOMUCCUA CTOALLYHO Nepes,
Hel AnnemMMmy npexae YemM NpUMeT OKOHYATE/IbHOE peLleHue?

Mo Mepe TOoro, KaK pacTeT «LieHa Bonpoca» (KOTOPYK MOYKHO BblpasuTb Yepes
6ro4KeT MPUHUMMAEMbIX MPOEKTHbIX 3aABOK), HeOOXOAMMO MOBbILATHL
TpeboBaHMA K COCTAaBY KOMMUCCHM U poueaype ee paboTbl. Tak Kak 40BO/IbHO
C/I0KHO Noao06paTb KOMUCCUIO U3 At0AEN, KOTOpble Bbl OAUMHAKOBO XOPOLLO
pasbupanucs B npobaemax 6e4HOCTU, MOHUTOPUHIA U OL,EHKU MPOrpamm,
CTPOUTE/IbHOM AOKYMEHTaLuKn, roBOpPUAM Bbl NO-aHI/IMINCKK, BAAAEAN TEHAEH-
umnAamK B cektope HIMO, 6b1am yBaxkaeMbiMU M @aBTOPUTETHBIMM B CBOeW 06/1aCTu
Mogbmu (CMUCOK MOXKHO MPOAO/IKMUTL B 3aBUCMMOCTU OT MPUOPUTETOB NpOr-
pammbl), 3a4a4a 3GPEKTUBHOM OLLEHKM MPOEKTOB 3HAYUTE/IbHO YC/I0XKHAETCS.

OquKa C hpus/seyeHuem He3asucumoli 3Kchepmus3bl

Ternepb NOroBOPUM O TOM, KaK MPUHUMAOTCA peLleHns B 60/1bLLUIMHCTBE KPYMHbIX
nporpamm. [laHHasa MHPOpMaLMA OCHOBAHA Ha OrbITe aBTOPOB KHUMM U X KOA/IET,
paboTatoLmx B HEKOMMEPYECKOM CeKTOope.

MexaHu3M, KOTOpbIM celyac MCnoab3yeTcA B OO/bLUMHCTBE KPYMHbIX
nporpamm (Takux, Kak NporpaMmbl MeXAyHapoAHOW noMoLu EBponeickoro
Coto3a v psAa EBPOMNENCKUX CTPaH) COCTOUT B TOM, YTO YTBEPIKAEHUE MPOEKTa
MPOUCXOAMT B HECKO/IbKO 3TaroB, MO0 Ha MPUHATUE PeLLEeHMA MO NPOEKTY BAUAET
HECKO/IbKO KOMMUCCM, paboTarowmx no pasHbiM npoueaypam. lonpobyem
onucaTb 3TOT npoLecc.

MepBbli 3Tan — OLLeHKA MPOEKTOB C TOYKM 3PEHUA TEXHUYECKUX KPUTEPHEB.
[laHHbIM ypOBEHb OLEHKM He npeano/iaraeT KakUX-TO CreLyMa/ibHbIX 3HAHUIM Mo
COAEPKAHUIO UM METOA0/10TMU MPOEKTOB — OLEHMBAETCA MO/IHOTa NaKeTa
AOKYMEHTOB, Ha/IMuMe HeoOXOAUMbIX NOAMUCEN, NMPU/IOKEHUN, CBUAETE/IbCTB,
peKoOMeHaauui, MOpyYUTeNbCTB U T.M. TaKXke NpoBepAeTcA COOTBETCTBUE
MPOEKTa TEXHUYECKUM KpuTepuaM (MaKCUMa/ibHasA Cymma BroasKeTa, 1eruTum-
HOCTb 3asBUTE/IA, 40MYCTUMOCTb CDOKOB Haya/ia U/ OKOHYAHUA MPOeKTa U T..).
KaK Bbl y»ke MOr/M 3amMeTuTb, A4aHHYIO NMPOBEPKY BMO/IHE B COCTOAHUM MPOBECTU
aAMMHUCTPATMBHBINA paboTHUK. Takum ob6pa3om, obecneymBaeTcA nepBUYHan
duNbTpaLMA NpeaNOKeHUM, U KOMUCCUA He 3aHUMAEeTCA 3aABKaMM, KOTOpble He
MOryT ObITb NOAAEPKaHbl B MPUHLMIE.

B pa3HbIX cuTyaumax u opraHmMsaumAx CyllecTByeT pasHad Mo/IMTUKa Mo
AOpaboTKe MpPOEKTHbIX NpeA/soXKeHWn. Hanpumep, B c/1y4ae KOHKYpCOB,
o6bABnAembix EC (EuropeAid), aBTopam «HEKOMM/IEKTHOrO» NMPOEKTa NPOCTO
OyaeT oTnpas/eH OTKas, M UM MpUAETCA KaaTb 06bAB/NEHMA CaeaytoLLero

.
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Kak goHop oTbupaeT npoekTbI?

KOHKypca. Psag opraHusaumii, HanpoTMB, 4OMYCKAOT 40PaboTKy NpoeKTa. B 3Tom
c/lydae 3aABUTE/Ib MNOAYYUT TpeboBaHUe BHECTU HEOOXOAUMbIE UCTPaB/IEHUA
B MPOEKTHYO AOKYMEHTALMIO K Onpese/IeHHOMY CPOKY.

BTopolt 3Tan - 3KCnepTHasA oOueHKa npoekTa. dPopmupyeTca rpynna
JKCNepTOB — CBOEro poga 3KCMepTHAaA KOMUCCUMA — KOTOopasa Yrayb/ieHHOo
AHa/M3UpyeT MPOEKTHble AOKYMEHTbl M BbIHOCUT CBOe NpodeccMOoHasbHOe
CyXaeHue no HMm. Yawe Bcero paboTatolme Hag AaHHOM OLEHKOM 3KCnepThl
He3HaKoMbI 4pYr C apyrom. Bosee Toro, TpeboBaHWA pAga opraHM3aumii (B T.4.
EuropeAid) gasxe He NO3BO/AIOT 3KCNepTy COOBLATL O TOM, YTO OH NPOBOAW/
3KCMepTU3y B paMKax onpeae/IeHHOro KOHKYpCa, YTO CreLmasibHO OroBapmBaeTca
B KOHTpaKTe. OObI4HO Hag NpPOeKTOM paboTaeT HECKO/IbKO Ye/10BeK — OAMH
npoBepAeT /I0rnKy, CTPYKTYpy, CTpaTeruo npoeKkTa, APYyroh — cogepikaHue
M TeMaTUHeCKMe acneKTbl, TPETUM — COOTBETCTBME NPOEKTa NPUOPUTETAM U LLeIAM
KOHKypca u T.Mn. Taknum 06pasom, MpoeKTbl, NOCBALLeHHble paboTe ¢ 6e340MHbIMU
U NOAAEPKKE NPaB Ye/10BEK OLEHMBAKOT C TOYKU 3PEeHUA COAepPKaHUA UMEHHO Te
CrneLmanncTbl, KOTOpPble KOMMETEHTHbI B AAHHbIX BOMPOCax.

O6bIYHO 3KCMepTbl 3aMO/NHAIOT cneuunasbHyto Gopmy, BbiCTaBAAA 6an/bl MO
HECKO/IbKMM MapamMeTpam — TaKMM, KaK 3HAYMMOCTb MPOEKTa, YCTOMYMBOCTD,
pe/sIeBaHTHOCTb, 3PPEKTUBHOCTb, 0OOCHOBAHHOCTb. Hallle BCero aKCnepT TaK*Ke
A,0/1KeH 060CHOBaTb CBOO OLLEHKY WM NMPesoCcTaBUTb KOMMEHTApUIA.

Ha TpeTtbem 3Tane cobupaerca KOMMCCUA, KOTOPasA Ha OCHOBAHUM AaHHbIX
3KCMEePTHOM OLLeHKM A0/1KHA NPUHATL PELLEHNE O NOAAEPKKE UAN OTK/IOHEHUU
3aABKU. HekoTOpble OWMO0YHO No/1aratoT, 4T0 paboTa KOMUCCUM COCTOUT TO/IbKO
B TOM, YTOObl NPOCYMMMPOBaTb Han/bl U NOAAEPKATb T€ NMPOEKTbl, KOTOPbIe
MMEIOT HaUBbICLUMIM PENTUHI. B peanbHOCTU npouecc 60s1ee C/10XKeH, MOCKO/bKY
MHEHWA SKCMEePTOB MOTyT He coBnagaTtb. OBbIYHO Bblge/1AeTCA rpynna NpOeKTOoB,
B KOTOPYHO BXOAAT O4eBUAHbIE GaBOPUTLI — SKCNEPTbI CXOAATCA BO MHEHWUM O TOM,
4YTO MX CTOUT MOAAep)KaTb. B 3TOM cayvae KOMMCCMA MpPOCTO ele pas
NpOCMATpPMBaeT AOKYMEHTALMIO M YTBEpPKAaeT NpoeKTbl. Bo BTOpytO rpynny
BXOAAT OYEBUAHbIE «ayTCalAepbl» - U KOMUCCUA A0/1KHA YAO0CTOBEPUTLCA, He
ByaeT /M «BbIN/IECHYT BMECTe C BOAOM pebeHOK», U NMPUHATHL peLueHue 06 oTKase.
TpeTbA rpynna npoeKToB — Te, KOTOPble BbI3Ba/IM MPOTUBOPEUUBbIE OLLEeHKM, MO0
Te, CYXAEHUA O KOTOPbIX HAXOAATCA Ha rpaHuLe npoxogHoro 6aasa. B atom
C/ly4ae KOMUCCKA 0DOCYyKaaeT OLLeHKU SKCepToB, NPpY HEOOXO0AUMOCTHM YTOUHAET
BOMPOCbI, BO3HUKLLKE B CBA3MN C 0POpPM/IEHMEM AOKYMEHTauuu. boiBaeT Tak, 4To
KOmMUCcMA obpalllaeTcA 3a npoBegeHUeM AO0MO/IHUTE/IbHOM 3KcnepTusbl. 1o
UTOram AUCKYCCUM U B PaMKax onpege/sIeHHOM npoLeaypbl 3aABKa NPOXOAUT UK
He NMPOXOAUT B KaTEroputo yTBEPKAEHHbIX, MO0 NonagaeT B CNUCOK OXKUAAHMA
Ha ca1y4val, ec/iM B npolecce NOAMNUCAaHUA KOHTPAKTA KTO-TO M3 0400peHHbIX
NMPOEKTOB OTKAXKeTCA OT COTPYAHMYECTBA U/IM HE CMOXKET BbINO/IHUTb YC/10BUA
KOHTpaKTa.

Takum 0bpasom, paboTa KOMUCCUMU HE CBOAUTCA K TEXHUYECKON COPTUPOBKE
npoeKToB no 6annam, a AB/AETCA MOMEHTOM PUHA/IBHOIO NMPUHATUA peLLeHuA.
OTBETCTBEHHOCTb 3a MPUHATbIE PELLeHUA HeCeT UME@HHO KOMUCCUA, paboTaroLLan
Ha noc/sie4HeM 3Tarne, a He 3KcnepTbl. KOHeYHo, 6bIBatoT C/1yHau, Korga noaaepRKy
Mo/y4aeT NPOEKT C HU3KMMM OLLeHKaMM — TaKMe NMpeLeeHTbl C/IyHatoTCA PeAKO U,
KaK NpaBW/10, HaXOAATCA NOJ NPUCTa/ZIbHBIM BHUMaHMEM AOHOpa B npouecce
peanusaumm geATe/IbHOCTU. Bedb eC/M pelueHMA KOMWMCCUMM TMOCTOAHHO He
COBMAAAIOT C OLLeHKaMM SKCMEPTOB, TO 3TO FOBOPUT O HEKOMMETEHTHOCTU OAHOM
M3 BOB/IEYEHHbIX B MPOLLECC NMPUHATUA PeLUeHUI rpynmn — dKCNEepPTOB, Y4/1€HOB
KoMMccnm imbo ntogent, GoOpmMyanpyroLLMX 3a4aHUA HA OLEHKY.
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MHoraa, B TOM C1yyae, Korga O4HOM U3 Le/1ell KOHKypCa AB/IAETCA NOBbILLEHNe
KBa/nbuKaLmm 3aasmTenel B 06/1acTn ynpaB/ieHUa NpOeKTamu, Ha OAHOM U3
3TanoB MOXeT OblTb OPraHM30BaHO CreLuasbHoe Oby4eHue WAM KOHCY/NbTH-
pOBaHue Mo BOMpPOCam NOArOTOBKU MPOEKTHbIX NMPeA/I0XKeHUI 1 NpeAoCTaB/1eHa
BO3MOHOCTb 0pabOTKM MPOEKTHOro AoOKymeHTa. lpoleslive npesgsBapu-
Te/IbHbI OTOOp 3aABMTE/IM MONAAaAT B CrneuuasbHyld 0bpasoBaTe/bHYHO
Nporpammy, r4e no/y4aroT 3HaHWA, HeobxoAMMble A4/1A MOAA4M 3aABKM Ha MPOEKT.
COCTaBHbIMU 3/1€MEeHTaMM MPOorpaMmbl MOTYT ObITb TPEHUHIM, KOHCY/IbTaLuu,
y4yebHble BU3UTbI U T.M. YKe noc/ae 3aBepLUeHUA 4aHHOM MporpamMmmMbl 3aABUTE/b
MOXeT pgopaboTaTb NMPOEKT M MpeaoCTaBUTb €ro MOBTOPHO A/A OLEHKU
U YTBEPXKAEHUA.

B TOM cayyae, ecm MpOEKTHas AOKYMeHTauusA B CBA3W C TpeboBaHUAMM
A0HOpA C/10XKHa A7 0pOpM/IEeHUA, AOMYCKAETCA 4BYX3TanHasA NoAadva npoekTa.
B 3Tom cayyae 3asBUTE/Ib CHavazna B KpaTkol dopme (OT 1 40 4 CTpaHuL,
B 3aBMCMMOCTM OT YC/I0BUIA KOHKYPCA) MPeACTaB/sAeT KOHLEMNLMIO CBOEro NpoeKTa
M OPUEHTUPOBOYHDBIN BrogKeT. Moc/ie TOro, Kak KoHLenuusa byaeT yTBepKaeHa,
aBTOp FOTOBWT MO/IHbIN NaKeT AOKYMEHTOB. B 3Tom c/1ydae obpasoBaTe/ibHble
MepOMNpUATUA MOTFYT MPOXOAMUTb Y¥Ke NOC/Ie YTBEPKAEHWUA KOHLLeNLUK.

Be3yc/10BHO, OMMCaHHbIM Bbile BApMaHT OLL€HKM 3amMblC/1a MPOEKTa AB/IAETCA
3HaumTenbHO 6onee TpygoeMKkuM. O4HAKO MMEHHO OH NMO3BO/IAET B MO/IHOM Mepe
06BbEKTMBM3NPOBATb NpoLecc 0406peHna 3aaBKkM M obecneunts 0TOOp Hanbosee
3Ha4YMMbIX, 3PPEKTUBHBIX U YCTONYMBBIX MPOEKTOB.



O6BbEeKTUBHOCTb
npouecca OLeHKM 3amMblC/1a MPOEKTA

aBaliTe UCXOAUTb U3 TOrO, YTO Pa3paboTHMKM MPOEKTA U Te, KTO MPpUHUMaeT

pelueHne, Cepbe3HO OTHOCATCA K CBOer paboTe, 3aMHTEpecoBaHbl
B KQYeCTBEHHOM BbINO/NHEHUN GYHKLUI APYr APYrOM, U, B KOHEYHOM cyeTe,
HaL,e/1eHbl Ha NOArOTOBKY M OTOOP MPOEKTOB, UMEIOLLMX MAaKCUMa/IbHbIe LLIAHCbI
Ha ycrnex. 3TO 3HaYUT, YTO MeTO/,0/10rM4eCcK1e NPUHLUMbLI paboTbl 06enx CTOpoH
A,0/13KHbl ObITb COBMECTUMbIMM.

MOACHUM Ha MpUMepe: eC/I1 MPUHATUE peLLEHWI MOCTPOEHO MO aBTOPUTAPHOMY
MPUHLMMY — «Mbl MOCOBELLLA/NCb, U A PELLW/I», — TO MPOEKTUPOBLUMK BbICTPO NOHM-
MaeT, YTO peLLeHne 3aBUCUT OT TOr0, MOHPABUTCA /I 3asABKa OTAe/1bHO B3ATOMY Ye/lo-
BEKY W/IM HET, a He OT TOro, HAaCKO/bKO xopoll (3ddeKTrBeH, pe3y/bTaTUBEH,
YCTOWMYMB) NPOEKT cam no cebe. M mo3ToMy B CKOPOM BpEMEHU MPUHUMAROLLUIA
peLUeHus MeHeAKep HaYMHAET No/y4aTb Ha 0400peHMe UMEHHO Te MPOEKTbl, KOTO-
pble emy (M UMeHHO eMy!) HPaBATCA, @ He Te, KOTOPbIe HY>KHbI MPOrPaMMe W/IM OpraHu-
3auun. B TO e BpemsA NMpOeKTUPOBLLMK TepAeT paboTy — 3a4em pyKOBOAUTE/IO
HY’KeH COTPYAHUK, KOTOpble pa3pabaTtbiBaeT NPOeKTbl, KOTOPbIE He YTBEPKAAOTCA?

Y10Obl NPOEKTUPOBLUMK MOr paspaboTaTb U MNPeA/OKUTb  LieHHYHO
M KaYeCTBEHHYIO 3afBKY, OH AO/IKEH 3HaTb KPUTEPUM MPUHATUA peLUeHUit. ITu
KpUTEPUM AO/IKHBI MOTUBMPOBATb €ro CO3/4aBaTb TaKWe NMPOEeKTbl, KOTOopble Obl
paboTann Ha cOBMECTHbIE Lie/IM UCMO/HUTE/IA U 3aKasuuka (rpaHTonoyyartens
W rpaHTOAaTeNA), CTUMY/IMPOBA/IM Pa3BUTUE OPraHM3aLyK, NMOBBILLA/IN €€ MOTeHLUMan
1 MOMOra/IM Pea/In30BbIBaTb €8 MUCCUIO. YTOObI NpOBEPKa COOTBETCTBUA KPUTEPUAM
6bl/1a YeCTHOM U A,O0CTOBEPHOM, CUCTEMA OLEHKM 3aMblC/1a, KaK Mbl yXKe rOBOPW/IU
BblILLIE, A0/1KHa MaKCUMa/IbHO UCK/IFOHUTb /IMYHOCTHBIN haKTop.

K c4yacTblo, B HEKOMMEPYECKOM CeKTOpe MPUHLMMbI MOCTPOEHUA CUCTEMDbI
OLLeHKM 3aMmblC/1a MPOEKTa AB/AAITCA OCHOBOMO/AraloWwMMU MpU MPUHATUM
peLueHuit 0 GUHAHCMPOBAHUM MPOEKTOB MHCTUTYLIMOHA/IbHBIMU AOHOPaMU. 3TO
03HayaeT, YTO ec/iM ObLecTBEHHaA OpraHu3aumMa CTPEeMUTCA K peasnunsaumu
cepbe3HbIX MPOEKTOB MPY MEXAYHapPOAHOM NoAAEPKKE, OHA MPOCTO BbIHYK/AEeHa
HAY4YUTbCA UCMO/1b30BaTb NMPUHLMMbI MOAFOTOBKM 3afBOK, KOTOPble NPUMEHAKTCA
A,OHOPOM, MpU4YemM He TO/IbKO Ha YpOBHe pa3pabOoTyMKOB, HO U Ha YpPOBHe
npaB/ieHus, 04006pAtoLLLero NpoeKT. B cBoto oyepesb 60/1bLWIMHCTBO NMPOrpamMm
Ma/ZblX TPAHTOB WU CYO-rPaHTOBBIX CXEM WCMO/Ib3YOT Pecypcbl TeX Ke
MHCTUTYLIMOHA/IbHBIX AOHOPOB. [loc/1ieaHMe, B CBOKO o4epesb, BCe HacToMYMBee
TpebyloT OT ynpaB/AWMX CyO-rPaHTMHIOM OpraHu3auuii  C/1e40BaHUA
MpUHLMNamM 06 beKTUBHOCTHM NMPY OLEHKE 3amMblC/1a MPOEKTOB.

Takum 06pasom, B 60/bLLIMHCTBE C/1yHaeB A0HOP, KOTOPbI OLIEHMBAET BaLll MPOEKT,
OKa3blBaeTCA B CUTYaLMK, KOTAa OH BbIHYXK/AEH CepPbe3HO OTHOCUTLCA K NpoLieccy
OLLeHKM 3aMblC/1a MPOEKTa, OPraHU3yeT ero MakCMMa/IbHO MPO3PaYHO U 06 bEKTUBHO.

370, B CBOIO o4epeapb, obseryaeT cutyaumo paspaboTynka — emy ocrtaeTca
/IMLWb NOHATb KPUTEPUU, KOTOPbLIM A0/1KEH YA,0B/NETBOPATb NPOEKT, 4TOObI OH
MOT, NporAa OO BEKTMBHBIN NPOLECC OLLEHKU, NONYYUTb MAKCUMA/IbHO BbICOKME
6anbl 1 6bITb NOAAEPKAHHBIM.

O6BEKTUBHOCTb NMpOLIeCcca OLEHKM 3aMblC/1a MPOEKTa
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UHCTpymMeHTapui1 OL,€HKH
3ambic/s1a npoekTtoB IMACON

BepoATHO, Mbl yKe A0CTAaTOYHO paccKasanm o npobsieme, KOTOpPYHO cobupaemca
pewartb. Mopa NpUCTynaTb K OMUCaHUtO pa3paboTaHHON meTogon0ruu. Ha
AAHHOM 3Tane HaM noTpebyeTcA HEKOTOPOE KO/MYECTBO TEOPETUYECKUX
U NPaKTUYECKMX 3HAHUIM O NPOLLECCE OLLEHKM 3aMblC/1a NMPOEKTa.

Mpu pazpaboTke nHctpymeHTapusa IMACON Mbl NOMbITa/IMCb NPOAHa/IM3NMPOBaThb
KPUTEPUM OLLEHKM Pa3/IMYHbIX 4OHOPOB M BbIBECTU HEKYIO YHUBEPCA/IbHYIO GOpMyNy
nx TpeboBaHuii K npoekTy. C APYyrol CTOPOHbI, UCMO/b3YA MOAE/N OpraHu-
3aLMOHHOrO PasBUTUA, Mbl 400aBUAN KPUTEPUM, CBA3AHHbIE C YCTOMYMBOCTbLIO
OpraHusauuu, ee MHCTUTYLIMOHA/IbHbIM Pa3BUTHMEM U YKPer/1IeHMeM MoTeHuuana.
B utore, 6611 paspaboTaH Habop napameTpoB, c1e4yAa KOTOPbIM MPOEKTUPOBLLMK
CO3/4aeT TaKoM MPOEKT, KOTOPbI, C O4HOM CTOPOHbI, UMEET MAaKCMMa/IbHble LLIAHCbI
Ha NoAAEPXKKY, C APYroM — He TO/IbKO He NMPOTUBOPEYUT LIeHHOCTAM U CTpaTermm
OpraHusaumu, HO U CTUMY/IMPYET ee pa3BuUTHE.

Mbl CK/IOHHBI YTBEPKAaTb, YTO MMHUMA/IbHbIV HAbOop TpeboBaHMIM K MPOEKTHOM
3aABKe CO CTOPOHbl AOHOPa BK/OYaeT B cebA KpuUTepuu, KOTOPble OMUCaHbI
B MHCTPYMeHTapuu. bosee Toro, 3Tv KpUTEpUM NPUCYTCTBYIOT AaXKe B TOM C/1y4ae,
€C/IM O HUX HaMpAMYK He CrnpawvBaldT WM He TpebytoT 060CHOBaTb
B CreuuaibHoM pasge/ie NPOeKTHOro AOKYMeHTa.

OCHOBaHWA A4/18 TaKOrO YTBEPKAEHUA — Hal onbIT paboTbl. Mbl npoBOAUAM
A,0CTAaTO4HO 60/1bLLIOE KO/IMYECTBO KOHCY/IbTaLMIM MO N/1aHUPOBAHMIO MPOEKTOB, ellle
60/1blle 33aABOK Obl/I0 POXKAEHO WAM PACCMOTPEHO
B PaMKax NMpOBOAMMbBIX HAMU TPEHUHIoB. Elle oauH
MCTOYHUK ANA 00O0OLLEeHMA KpuTepueB — yvacTue
B OLieHKe TMpPOEKTOB Kak Ha cTagum pa3paboTku
KpUTEpMeB KOHKYPCOB, MOABEAEHVUA WTOrOB YKe
Pea/M30BaHHbIX MPOEKTOB, TaK M Ha 3Tare 3KCNepTU3bl
MPOEKTHbIX 3aABOK MPU OLLeHKe 3amblc/a.

Mbl npegsnaraem Bam geTasibHO O3HaKOMMUTbCA
C «KHUIOM B KHUre», rae B pasgene «Metog0/10rua»
NnpeAnoXeHo ornpegeseHne TepMUHY «OLLeHKa
3aMbIC/1a MPOeKTa», AaHa UHTeprpeTaLuna NOHATUA
«MPOEKT», a TaKXe MpuBEeAEeH CpaBHUTE/IbHbIN
0630p pas/nyHbIX NOAXOAOB K OLEHKe 3amblc/aa
npoekta. CnegyeT  TaKXe  O3HAKOMMUTbCA
C ONMMCaHUEM UHCTPYMEHTapuaA U, BO3MOXHO, He
BHMKAA B TOHKOCTU MHTeEpnpeTauumn pe3y/1bTaTos
OLEHKM, MPOCMOTpeTb TO, KaKuMe napameTpbl
nog/iexaTt OLEeHKe, U KaKkue BOMNpOChl AO0/IKEH
3agaBatb cebe  oOueHWMK. OTO  MepBbli
MHPOPMALMOHHbLIA  Cpe3, KOTOPbIM MO3BO/UT
MOHATb, KaK Mbl BUAUM «UAE€A/IbHbIA MPOEKT»
M Kaknm 06pasom NoAXOAUM K ero oL eHKe.
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BesegeHue

M HCTPYMEHTapui OLeHKK 3ambicaa npoekToB IMACON MHOro¢dyHKLMOHa-
/IEH 1 MOKET NMPUMEHATLCA B Pa3/IMYHbIX YNpaB/I@HY€CKUX CUTYaLUAX — OT
CaMOKOHTpoO/A (MpOBEpPKM KavecTBa pa3paboTKM NpoOeKTa ero aBTOPOM UM
aBTOPaMK) A0 CTPATErM4eCcKoro MOHUTOPUHIa AeATe/IbHOCTU B PaMKax NnopTdes
MpOeKTOB. Mbl, Kak aBTOPbl METO/A,0/10rMU, NPU €€ CO34aHUN NOCTaBU/IN CBOEW
3aga4ein onuncatb BCe €€ BO3MOXHOCTU, OA4HAKO CTO/IKHY/IMCb CO CeaytoLeit
npo6semon.

Pa3pabaTbiBas gaHHbIN MHCTPYMEHTapUi, Mbl MpeAno/aaraau, 4To ero CMoryT
MCMO/b30BaTb KaK MeHeAepbl U MPOEKTUPOBLLMKM, TaK U SKCNEPTbI, peryAapHO
BbINO/IHAIOLLME pabOoTy NO N/1aHUPOBAHMIO M OLLEHKE AeATe/IbHOCTU Ha PasHbIX ee
3Tanax — OT 3ambiC/1a A0 UTOrOBOM OLEHKM, U B pasHbix mMacwTtabax - oT
OT/,e/IbHbIX KPAaTKOCPOYHbIX MPOEKTOB A0 MACLITAOHbBIX U MPOAO/IKUTE/IbHbIX
nporpamm. [lAA nepBOM KaTeropuu uYuTaTe/sle OCHOBHYK LEeHHOCTb byaer
npeAcTaBAATb NoApOOHOE M HarnAgHOEe M3/10XKeHWe MpoLeccoB, B paMKax
KOTOPbIX MCMO/b3yeTCA MHCTPYMEHTAPUM: Kak OpraHM30BaThb OL,EHKY 3aMblC/1a
NMpoeKTa B OpraHM3aumax, Kak NPOUCXOANT NMPUHATUE peLleHUI MO Bblge/1eHUI0
pecypCcoB 4/1A NPOEKTOB, @ TaKXKe UX UA/NKCTPaLMA Ha Har/IA4HbIX MpUMepax.
OAHAKO M3/10XKeHHble B 3TOM Kawde GaKkTbl MOryT ObiTb O4YeBMAHbIMU
W U3/IMLLHUMM A/1A SKCMEePTOB, MOCTOAHHO CTa/IKMBAKOLLMXCA C OLLEeHKOM 3amblC/a
NpOeKTOoB. /1717 3TOM KaTeropmm CneumnasimcToB HY>KHO KPaTKoe, /IaKOHUYHOE U
CTPYKTYPUPOBAHHOE OMUCaHME 3a/10XKEeHHbIX B OCHOBE WMHCTPYMeHTapusA
MPVHLUMMOB U METOAMKM OLLE€HKM, a TaK»Ke NoAgpOOHOe 13/10XKeHNe TexX AeUCTBUI,
KOTOpble A40/1KHbl ObITb NpeANPUHATDLI 4/19 €ro BHeAPEHUA U MCMO/1b30BaHMA.

Mocae fOoArMX NOMbITOK YA,0B/ETBOPUTb MHTEPEC BCEX KaTeropui yMtartesnen,
Mbl MPULL/K K naee GopmaTa «KHUra B KHUre»: B «b0/IbLLION KHUre» COAepKUTCA
«Masnas KHura». «bo/blana KHura» npeacTasnAaeT coboi nogpobHoe onuncaHme
npouecca MHTerpauumM CUCTeMbl 3ambliC/1a MPOEKTOB B OOLLYIO CTPYKTYpy
OpraHM3auMOHHOrO pasBUTUA, YMNpaB/eHMA TMpOeKTaMu uau noptdenem
NPOEKTOB, CMCTEMY MPOrpaMMMUPOBaHMUA U CTpaTErMyeckoro n/i1aHMpoBaHMA
opranm3aumu. «Manasa KHUra», ¢ BBe4eHMEM K KOTOPOM Bbl CeYaC 3HaKOMMUTECh,
AB/IAGTCA CaMOCTOATE/IbHbIM U CaMOA0CTAaTOYHbIM OMUCAHUEM MeTOA0/10rUun
IMACON. “utatenu, cumtarowme cebA OMbITHBIMM  SKCMEpTamMu UM
creurannucTtaMmu B BOMPOCAX, CBA3AHHbIX C yrpaB/ieHMeM MpOeKTaMu, MOryT
Ha4aTb U3y4YeHUe MeToA0/10run C «Manol KHUru». Te e, KoMy TpebyeTtca 6osee
AeTasnbHOe onucaHue, Mbo ob/agarolme BpeMeHeM U | UK KenaHuem AAs
nogpobHoM npopaboTKM CBA3AHHbIX C WHCTPYMEHTapueM BOMPOCOB,
HEeCOMHEHHO, NOAY4aT No0/1b3y OT 3HAKOMCTBA C «BO/bLLION KHUrOM».

Bbl TakKe MoO’KeTe HaWTU MO/IHYI0 BEpCUI0O KHUMM Ha Hawem Beb-caifte
http://www.imacon.org. Tam e pa3meLleHbl 40M0/IHUTE/IbHble MHCTPYMEHTDI
(bopmbl, WwabsoOHBL, nporpaMmMHOe obecneveHue) A/lA  UCMO/b30BAHUA
MHCTPYMEHTapUA.
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2/10TUKO-CTPYKTYPHbIi
noAxopa v ero
npuMeHeHune aaa
aHam3au
N/aHMPOBaHuA
aeatenpbHocTu, C.B.
FotuH, B.M. Kanowa,
MocKBa, 2007, 2008,
2012, 2013
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MeTogonorus

TepmuHbI M OonpeaeneHus
lpoekm

roBopA 06 oLeHKe 3aMblC/1a MPOEKTa, CHaya/ia He0BX0AMMO OnpeAeIUTbLCA C TEM,
4To Mbl ByAeM MOHWMMaTb MOg C/A0BOM «MPOeKT». CyliecTByeT OrpoMHoe
KO/IM4EeCTBO OnpeAe/IeHUI AaHHOro NMOHATUA. DTO CBA3aHO C 0bwaMeM LLKOA
MPOEKTHOrO MeHe/AXMEHTA, CrelndrKoin CeKTOPOB, B KOTOPbIX NMPUMEHAETCA
MPOEKTHbINM MOAXOA K yrnpas/ieHuto (rocysapcTBeHHOE yrpaB/ieHue, GusHec,
HEKOMMepYeCKUit CeKTOp U T.N.). B paHee U3gaHHOM KHUTe «/10rMKO-CTPYKTYPHbIN
noAxo4 W ero npumMeHeHue A/1A aHa/av3a U MIaHUPOBAHUA AeATe/IbHOCTU»?
noApO6HO OCBeLLeHbl MPUHLMMbI MPOEKTHOMO NOAX0A K YNPaB/IEHUIO. 34eCh XKe
Ham BaXKHO 0603HAYUTb K/OYEBbIE KPUTEPUU, B COOTBETCTBUM C KOTOPbIMU Mbl
6yAeM OTHOCUTB Ty WM UHYIO AE€ATE/IbHOCTb K MPOEKTHOW U, COOTBETCTBEHHO,
CYMTATb ee NPUroAHOM AR OLEHKM 3aMblC/1a MPOEKTa.

Mpexae BCero, NPOeKT — 3TO CUCTeMa CM/IAHUPOBAHHbBIX U B3aMMOCBA3AHHbIX
AEeNCTBUIA, HAaMPaB/IEHHbIX HA PeLLeHMEe KOHKPEeTHOM Npo6/1emMbl Inbo A0CTUNEHNE
onpeaeneHHON, 3apaHee cHOPMY/IMPOBAHHON Lien. 3a4yMbiBas NPOEKT, ero
MHULIMATOPbI MPOTrHO3MPYIOT HE TO/IbKO KOHKPETHbIE AeMUCTBUA, KOTOpble byayT
UMUK MPOU3BEAEHDI, HO U TO, KaKMM 0O6Pa3oOM 3TU AeNCTBUA — KaK B npouecce
pea/sv3aumu MpOeKTa, Tak M MOC/1e ero OKOHYaHWA — U3MEHAT BHellHee
OKpY)XeHUWe, BO3AEWCTBYIOT Ha KM3Hb, MOBEAEHWEe, MbICIN APYrUX NHOAEW.
Be3yc/10BHO, 4e/0BeK MMeeT OrpaHuM4eHHble BO3MOMHOCTM B/AMAHMA Ha
cobcTBeHHOe ByayLee — CMLLKOM MHOTMe GpakTOpbl B 3TOM MMUPE He 3aBUCAT OT
Hac HanpAMY0. B KaKoM cTeneHn Mbl MOXKeM MOB/IMATb Ha HaLLy KWU3Hb, HACKO/IbKO
TOYHO MOXeM CrMpOrHo3npoBaTb byayLine cobbITUA? ITOT BOMPOC — CKOpee
npeamMer GUAOCOPCKUX AUCKYCCUMM. TemM He MeHee, eC/M MeHegXep
OTKa3blBaeTCA MPU3HABaTb CaMy BO3MOXHOCTb 3aMblC/1a ByayLLMX USMEHEHUI —
ero AeATe/IbHOCTb He MOXeT CYUTATbCA MPOEKTHOM.

MAaH peanunsauum NpoeKTa BCerga yHWKaneH. B ciyvae, eciv 04MH U TOT Xe
n/AaH AeNCTBUIM peasn3yeTca MHOFOKPaTHO, MPUMEHEeHMe NMPOEKTHOro nNoAxo4a
AB/IAETCA WU3/IMLLIHUM, U MPOEKT MNpeBpallaeTcA B npouecc. Takum obpasom,
B MPOEKTe BcCerga MNpUCYTCTBYeT CTerneHb Heomnpeae/eHHOCTU, Hernpepcka-
3yeMOCTU, MHHOBALMOHHOCTU. B COOTBETCTBUM C STUM KpUTEPUEM, B HaCTHOCTH,
He AB/IAETCA NPOEKTHOM TeKyLLas, MepnoAUYeCKU MOBTOPAIOLLLAACA AeATe/IbHOCTb
(pacnpegesneHne ryMaHUTapHOM MOMOLLM, pery/ApHOe NpoBeAeHUe TPEHUHIOB
Mo CTaHAAPTM3MPOBAHHOM MNpOrpamMmme, MepOMnpUATUA MO MOHUTOPUHIY
3arpA3HEHUs OKpY:KatolLleln cpeabl, U T.M.). AHA/IOMMYHO, He ByaeT ABAATLCA
MPOEKTHOM AEeATEe/IbHOCTb MO PaCNpOCTPaHEHUIO Orpee/IeHHOro OnbITa
(Hanpumep, MoO/y4eHHOro B PaMKax paHee pea/siM30BaHHOroO npoekTa) 6e3
Heob6X0AMMOCTU 3HAYMTE/IbHOWM ero agantauuu K crneuuduke TOM cpeapl,
B KOTOPOW OH pacnpocTpaHaeTcA. [T0CKO/bKY NPOEKT — 3TO B Onpese/IeHHOM
CTerneHu 4YTO-TO HOBOE, eLle He onpoboBaHHOe, TO pa3paboTymK U MeHesKepbl



MeTogonorua

NPpOEKTa HMKOrg4a He CMOryT 3apaHee rapaHTUpPOBaTh ycnex TaKoM AEATE/IbHOCTU
Ha BC€ CTO NpOLEHTOB, HO A0/1)KHbl CTPEMUTLCA K 3TOMY pe3y/ibTaTy, NPUHMMaA
COOTBETCTBYHOLWME yrNpaB/I€HY€CKNE peLleHnA.

MpOeKT BCerga orpaHnyeH B pecypcax. B 4acTHOCTH, OH peannsyeTca Ha
MPOTAXKEHUU OrPaHUYEHHOrO, Harepes 3a4aHHOro OTpe3Ka BpeMeHU, U UCMO0/Ib-
3yeT 3apaHee onpe/e/ieHHbIN Ha AaHHYH0 AeATe/IbHOCTb BroasKeT.

PeasnM3auma npoekTa npeanosaraet GyHKLUMOHUPOBaHWE HEKOTOPOW CUCTEMDI
yrpaB/IeHUsA — Ha/IMiMe OAHOTO UM HECKO/IbKUX MEHeAKepoB, KOTopble
obecneymBalOT peasnn3aumio n/aaHa NpoeKTa, OCYLeCTBAAT OnepaLMOHHbIN
U copepKaTe/ibHbli MOHUTOPUHI, OPraHu3ytoT obmeH uHpopmaLmel, BHellHee
MO3ULMOHUPOBAHUE, KOHTAKT C Lie/1eBbIMM FPYNNamMu 1 T.n.

Mbl MCXOAMM M3 Te3Mca, COr/IACHO KOTOPOMY pe3y/bTaTbl uan 3ddeKTbl
MPOEKTHOMN AEeATe/IbHOCTU AO/IKHbI NPeACTaB/NATb LEeHHOCTb A/1A /toaew, ObiTb
Mo/Ne3HbIMU A/IA HUX, BAMATb Ha UX CUTYaLuto, AEWUCTBUA, noBegeHue. Tak
Ha3blBaeMble «MHGPACTPYKTYPHbIE» MPOEKTbI (CTPOUTE/IbCTBO 3/4aHWMI, MPOK/IAAKA
A0POr, KOMMYHUKaLMI) e U ABAAITCA MPOEKTaMM C TEXHUYECKON TOYKM
3peHuA, TO B paMKax HacTOALLLeM KHUMM HAMU He PaCcCMaTPUBAIOTCA KaK TaKoBble.
/lo Tex nop, NoKa B NPOEKTe He onpeze/IeHa Le/neBas rpynna — Nt0An, KoTopble
MPAMO WM KOCBEHHO MO/b3YyTCA 6/1aramu, co34aBaeMbiMM B €ro pamMKax, —
MpoLLeCC N/1aHMPOBAHUA MPOEKTa TPYAHO CHMTaTb He3aBepLUEeHHbIM. bosiee Toro,
O/HUM 13 Ba’KHEMLLIMX KPUTEPUEB YCMELLHOCTU NPOEKTA AB/AETCA OLLeHKa CTeneHn
(MO3UTUBHOMO) M3MEHEHUA MOBEAEHMSA /t0AEN, NPOU3OLLIeALIEero B pesy/bTaTe
pea/iM3aLmmu NPOEKTHOM AeATe/IbHOCTU, B ONPe/e/IeHHbIX KU3HEHHbIX CUTYaLUsX.

OueHka npoekmd. Budel oyeHKu

MockonbKy MHcTpymeHTapuii IMACON 3aaymbiBanca u paspabatbiBanca aaa

OLL€HKM NPOEKTHbIX NMPeA/10XKeHUI, B MEPBYIO O4epeb HaM HYXHO pa3obpaTtbca

c noHATHeM «OueHKa 3ambic/ia npoeKkTa». OHO CPaBHUTE/IbHO HeAaBHO CTa/l0

npuB/AeKaTb K cebe nHTepec cneumanncToB B besapycn u cocegHux cTpaHax

HalLlero perMoHa, OA4HAKO B aHI/10A3bIYHOM /IMTEPATYpPeE YKe A40CTaTOYHO AaBHO

npucyTcTByeT TepmMuH “Project Appraisal”’. B cooTBeTCTBUM C pYKOBOACTBOM MO

YyMpaB/IeHUIO MPOEKTHbIM UMKAOM EuropeAid3, oueHka 3ambici1a MpPOEKTa 3 «EuropeAid Project
ornpegenaeTca Kak «aHa/in3 NpOeKTHOroO Npe//10XeHua C Le/blo onpeae/eHns éﬁ?l!eemae:igement
ero AO0CTOMHCTB U COOTBETCTBMA YCTAHOB/IEHHbIMU KPUTEPUAM Ka4vecTsa.

B KOHTEKCTe MPOEKTHOro LMK/Aa, OLEHKa 3ambic/1a MPOeKTa MpOoU3BOAUTCA

B nMpouecce ngeHTnduxkaumm u Gopmy/IMpoBaHMA MPOEKTHOrO NPeA/IoKeHUA A0

TOro0, Kak MPOUCXOAUT BblgesieHne GUHAHCOBbIX PeCypCOB A/1A €ro peanm3aLlumn».

Taknum 06pasom, OLeHKa 3aMblC/1a MPOeKTa NPOBOAUTCA NOC/Ie TOr0, KaK NMPOeKT

pa3paboTaH M U3/10}KeH B BUAE MPOEKTHOrO AOKYMeHTa (MAM MPOEKTHOM

3af1BKM) — HO 4,0 TOTO, KaK MPUHUMAETCA NMPUHLMUINMA/IBHOE pEeLleHne O Havane

peanun3aumm NpoeKTa, MO0 Bblge/1eHUM PeCypCoB A8 ero GUHAHCMPOBaHUA.

CnegyeT OT/M4YaTb OUEHKY 3ambica npoekTta (Project Appraisal) ot
MPOMEXKYTOYHOM UM OKOHYaTe/IbHOW oueHKM npoekTa (Project Evaluation).
Takve BUAbI OLEHOK MPOM3BOAATCA MO WMTOraM MO/IHOM /IMB0 HacTUYHOM
peanunsaumm npoekTa. [I0CKO/IbKy AaHHbIe BUAbI OLLEHKU AeATEe/IbHOCTU B paMKax
3TOM KHUIM NPeACTaB/AOT 3HAYMTE/IbHO MEHbLUMI MHTepec, Mbl He Byaem
noapobHO OCTaHaB/MBATLCA HA OLEHKe NMPOEKTOB U NPOrpamm, a A4aAUM AuLLb
dopmasibHOe onpegeneHne 3TUX NOHATUN.

Ou,eHKa NMPOEKTOB, MPOrpamMm W/u NoAUTUK (aHr/. project/program/policy evalu-
ation) — aHa/MTUYECKUII MHCTPYMEHT WM Mpoueaypa, npeAHasHayeHHas Ans
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4http://ru.wikipedia.o

rg/wiki/Ouerka_npor
amm
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M3MepeHUA NPAMbIX 3PPEKTOB, pe3y/IbTaTUBHOCTU U A,0/ITOCPOYHBIX NOC/1eACTBUM
peann3alum rocyAapCcTBEHHbIX MPOrpaMm, OTPac/eBbIX MO/UTUK, BO34ENCTBUA,
a TaKXKe nMnporpaMM pasBWUTUA, MPOEKTOB HEKOMMEPYEeCKOro CeKTopa,
KoprnopaTuBHbIX nporpamMmm. COOTBETCTBEHHO, “OLeHOYHOoe ncciesoBaHne” —
MEXAUCLUM/IMHAPHOE  UCC/1eA0BaHMe, UCMO/b3ylolee  SKOHOMMUYECKMe,
COLMO/I0rMYecKne, NoIMTO/NOrMYeCKMe MeTO/bl B COOTBETCTBUM C MPU3HAHHBIMU
OTKPbITbIMU CTaHAapTamMu («PyKOBOAALLMMM MPUHLUMNAMM») HaALMOHA/IbHBIX
N MeX/AYyHapoAHbIX 06LLecTB Mo oLeHKe.

BepHemcA K oueHKe 3aMblc1a NpoeKTa. Ha NpakT1Ke AaHHbIN BUA OLLEHKM, KaK
npaBu/i10, MPUMEHAETCA Ha 3Tane TMPUHATUA YNpaB/IEHYECKOro peLleHuA
0 He06XO0AMMOCTU peann3aLmnm NPoOeKTa UM OTK/IOHEHWUA MPOEKTHOM 3afBKMU.
B cnyyae, e/ 3Ty OLeHKY MPOBOAMUT OpraHu3aLma, 06palLatoLLLaAcaA 3 BHELLHeH
nogaep»Kou npoekrta (Hanpumep, B EC / EuropeAid) — 0TBETCTBEHHOCTb 3a
pe3y/bTaT OL,eHMBAHUA NPOEKTa U MPUHATUE peLLeHUA O Bblge/1eHUU GUHAHCK-
poBaHuA /MO0 OTKase B HEM HeceT pPYKOBOAMUTE/Nb OpraHusauum uau
COOTBETCTBYIOLME CTPYKTYPbl MPaB/eHUA. B 3TOM CUTyaUmMM HA HUX XKe /IeXKUT
OTBETCTBEHHOCTb 3a MPUHATUE peLleHMA O nepegaye NpOeKTHOW 3aABKMU Ha
paccMOTpeHue A0HOPY, HarnpaB/eHnK ee Ha A0paboTKy UM OTKase OT Nogayn
3aABKU. Ecin ke 3anpoc o nogaeprkke npoekTa Obi1 HanpaB/ieH HaNpAMYHO
AOHOPY, TO OH U NPOU3BOAMUT OLLEHKY 3aMblC/1a, MPUHMMAET peLleHne O Bblae-
/leHUn GUHAHCMPOBAHUA MO0 OTK/IOHEHUM 3aABKMU.

Y UHCTUTYLIMOHA/IbHBIX AOHOPOB U MEXAYHAPOAHbIX areHTCTB MO Pa3BUTUIO
CylLLecTBYyeT onpege/ieHHblt GOpMaiM30BaHHbIN MOPAAOK NPOBEAEHUA OLEHKM
3amblic/1a npoekTa. OH MOXKeT BK/IK0YaTb B cebA 3KCNepTU3y CMAaMU BHYTPEHHUX
WAW TIPUB/IEYEHHBIX 3KCMEPTOB, CPABHUTE/bHbIA aHaziu3 (perTUHroBaHue)
NMPOEKTOB, OLEeHKY NOTeHLMaNa OpraHM3aLuu-ucnoHMTe/A 1 T.n. Yawe Bcero
per/1amMeHT OLLeHKM AB/AETCA OTKPbITbIM, U C HUM MOXKHO O3HAaKOMWTbCA A0
Haya/a npouecca pa3paboTKu NpoeKTa.

Heb0/blume opraHu3aumu, Kak NnpaBu/I0, He UMetoT COBCTBEHHOrO per/1ameHTa
ANA NPOBeAEeHUA OLEHKM 3amblica MPOeKTa, 3TOT npouecc B 60/bLUMHCTBE
C/ly4aeB MPOUCXOAUT B MOPAAKE OTKPLITOWM AUCKYyccuMM (COBeLLaHuA) toael,
YNO/IHOMOYEHHbIX MPUHMMATb COOTBETCTBYIOLLME pellueHna. YacTo OCHOBaHMUA,
KOTOPbIMU PYKOBOACTBYIOTCA YH4aCTHUKM TAaKOro 06CYyKAeHWA, He ONMncaHbl U He
dbopmannsoBaHbl. ITO 06CTOATENBCTBO, C OAHOW CTOPOHbI, MOXET NpUBeCTH
K TOMy, 4YTO TMpouecc TMPUHATUA peLleHUn pUCKyeT nepentu B c1abo
CTPYKTYPUPOBAHHYHO, @ B 0COD0 TAXKE/IbIX C/1y4aAX — HeYNpaB/AaeMYHo ANCKYCCUIO,
4YTO OZAHO3HAYHO He ByaeT cnocobCcTBOBATb BbICOKOM 3PPEKTUBHOCTU KOHEYHOTO
pesyabTata. C Apyron CTOPOHbl, OTCYTCTBME MWHMMA/IBHOIO OMUCAHUA
n popmanmsaumm NPUHLMNOB MNPUHATUA PELUeHUK npuBeaeT K TOMY, 4TO
pa3paboTuMK  MpeaA/IoKeHUA He  CMOXeT  MOAYYUTb  KavyeCTBEHHYIo,
KOHCTPYKTMBHYIO OOpaTHYHO CBA3b Ha CBOKO paboTy, n B pe3y/bTaTte nocTpajaeT
KayecTBO pa3paboTku Noc/ieAyoLWwmMx MPOEKTOB. B Takom c/1y4ae eANHCTBEHHbIM
KpUTepuem Kavectsa paboTbl MPOEKTHOM KOMaH/bl CTAHOBUTCA PaKT Bblge/1eHMA
BHelHero puHaHCMpoBaHMA AMBO OTKa3 CO CTOPOHbI AOHOpa. [ocregHee,
O4eBMAHO, MOXeT AB/AATbCA Cepbe3HoM npobsnemon ana GopMMpOBaHMA
YCTOMYMBOCTU AeATE/IbHOCTU OPraHM3aLmu.



Kak paspabaTbiBasnca MHCTPyMeHTapuii UM MeToa0/10rM4eckne OCHOBaHUA

Kak paspabatbiBanca
MHCTPYMeHTapuii nan MeToa0/10rMyeckme OCHOBaHUA

ABTOPbI U UX KO/I/IEM MHOTOKPATHO Y4acTBO-
Ba/IM B MpoLiecce pas3paboTku, yTBEpKAEeHUA
M OLLeHKM Pa3HOObpasHbIX MO COoAepKaHUIo
1 MacwTaby AeATe/IbHOCTU MPOEKTOB B Pas3/iny-
HbIX OpraHu3auuax. Mpu 3TOM Mbl UMeeM OrbIT
MCMO/IHEHWA BCEro CreKTpa po/iei YHacTHUKOB
AQHHOrO npotiecca — Kak paspaboTtynka uam
KOOpAMHATOPA, TaK U UCTIO/IHUTE/IA, U, B UTOTe,
MOHWUTOPA WM OUEeHLUIMKA. Hakomn/eHHbIM
B pe3y/bTaTe 3TOM MHOrO/1eTHel AeATe/IbHOCTH
OMbIT, @ TAKXKe CepuA 3anpoCoB Ha KOHCY/bTa-
LMW MO AQHHOW Teme, MOATO/IKHY/IM HAC K MbIC/IM
0 BaXKHOCTM 0600LeHnA 1 cuctemaTmsauum
MO/yYEHHbIX 3HAHWUI MO OLLeHKe 3amblc/1a TexX
WAW WMHbIX MPOEKTOB, U TOrO, Kak OLEHKa
3amblC/1a U ee pe3y/IbTaTbl CBA3aHbI C OyayLuei
YCMEWHOCTbIO  MPOEKTHOW  AeATe/IbHOCTU.
C Apyroit CTOPOHbI, Mbl MOHUMaeM, 4TO Ha
CeroAHALIHMM AeHb OLeHKa NPOeKTa, NCXoaa-
LA UCK/IOYUTE/IBHO U3 OAHOrO KpuTepua —
Hanpumep, 3PPEKTUBHOCTU AN YCTONHMBOC-
TH, — Y>Ke HeAg0CTaTO4Ha M HeMHPOpMaTMBHa.
[pOeKTHasA AeATe/IbHOCTb B COBPEMEHHOM
cUcTeme ynpas/ieHUA Npuobpena MHOXKeCTBO
HOBbIX aCMeKTOB, U CUCTEMA OLEHKM 3amblC/1a
MPOEKTOB A0/I)KHA 3TO Y4UTbIBATD.

OAHOM N3 METOA0/10rM4eCKNX OCHOB MHCTPYMeHTapuA IMACON ctana Teopusa
orpaHudenuit cuctem (Theory of Constraints, TOC). 3Ta KOHLENUUA MEHEAMKMEHTA, 5 http://
pa3paboTaHHasA B 1980-X IT. AOKTOPOM I/mAXy [0/14paTToM, NpeAcTaBAeT coboi u-wikipedia.org/wiki/
METOZO/IOTUIO yNpaB/eHUa cuctemamu (B Hallem C/ydyae — KOMMepYeCKUMU Teopua_orparuer
1 HEKOMMEPYECKMMU OpraHu3aLmMsaMK). B ee OCHOBe /1eKUT MOWCK U ynpaB/ieHue
K/I04EBbIM OrPaHU4YeHNEM CUCTEMBI, MpeAonpeae/ALWUM ycrex u 3GHeKTUBHOCTb
BCEro MexaHu3ma B Le/10M. Kato4eBoit 0COBeHHOCTbIO KOHLenuMu ABAAETCA TOT
($aKT, 4TO 3a CHeT NPU/IOXKEHUA YCUAUIA, MPEANPUHUMAEMbIX A/15 YTPaB/IEHUA O4eHb
Ma/ZbiIM KO/IM4ECTBOM 3/1EMHTOB CUCTEMbl, AocCTuraetca 3¢P¢PeKT, HamHOro
MpeBbIAOWMI  pe3y/bTaT OAHOBPEMEHHOrO BO34EeWCTBMA Ha BCE WM
60/1bLUIMHCTBO NPO6/1eMHbIX 06/1acTel cucTembl Cpasy.

TeopuA orpaHUYeHNi LUIMPOKO MCMO/b3yeTcA B O13Hece M XOpOLLO M3BEeCTHA
OU3HeC-KOHCY/IbTaHTaM, NPU 3TOM 3HAYUTE/IbHO peXKe YNOMWMHAEeTCA Kak
MeTOA0/10MMA AN HEKOMMEpPYeCKOro cekTopa. C Hallel TOYKM 3peHus, oAHa
M3 MPUYUH ee MOMy/NAPHOCTU — OTHOCUTE/IbHAA MpPOCTOTa M OOLWHOCTb
byHAAMEHTa/IbHOM TMNOTe3bl TEOPUMU, KOTOPYKD MOMKHO OMUCATb TaKUMM
mMeTadopamm KaK «rae TOHKO TaM U pBeTCA», «c1aboe 3BeHO B Lenu» U T.1.
C uamocTtpaumeit paboTbl 3TOr0 MPUHLMNA Mbl CTa/IKUBAaeMCs, Hanpumep,
KOrga NOTOK 3puTe/iei U3 HECKO/IbKMX 33/10B KMHOTEeaTpa Harnpas/aseTca Yepes
OAMH BbIXOA C Y3KOW ABepblo. MAM Korga WMpOKaAa MHOrono/0CHaA
aBTOCTpaga BAPYr NepexoAuT B Y3KYHO ABYXMO/OCHY0. B Tex mecTax, rage
CYLLeCTBYIOT OrpaHuyeHuda, obpasyoTcA npobku wmau 3aTtopbl. B utore,
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NMpONyCcKHasA CnOCOBHOCTb BCEM CMCTeMbl paBHa NPOMYCKHOM CNocobHOCTH
CaMOro y3KOro ee MecTa, TOYKM C HaMMeHbLUEeN NPOMYCKHOM CMOCOOHOCTBIO.

O4eBUAHO, YTO MHMKEHEPHbIE NMPUMEPbI He MO3BO/IAIT /IEFKO 0CO3HATb TO, KaK
AaHHaA Teopua paboTaeT B cyvae 60/1ee C103KHbIX CUCTEM, KOTOPbIe NMOCTPOEHb!
CKOpee Ha ryMaHWUTapHbIX, YeM Ha MeXaHW4eCKMx MpuHuMnax. Hanpumep, He
B/IAZEHOLLMI aHI/IMACKUM A3bIKOM PYKOBOAMTE/Ib OPraHu3alMu, KoTopasa BeaeT
AKTUBHYH MEXKAYHAPOAHYHO AeATe/IbHOCTb, AB/IAETCA CyLLeCTBEHHbIM OrPaHU4YeHneM
AAXe B Ulyyae, eC/I1 BCe OCTa/IbHble COTPYAHWKM OPraHM3aLyy OT/IMYHO FOBOPAT MO-
aHr/IMMCKK. OpraHm3auma BbIHY»KAeHa TPaTUTb AOMO/HWUTE/IbHble pecypcbl Ha To,
4TOObI PYyKOBOAUTE/Ib MO MPUHMMATL PEeLLIEeHUA B OTHOLLEHUW BOMPOCOB, KOTOPbIe
TpebytoT B/1aAeHUA MHOCTPAHHbIM A3bIKOM (Kak MUHMMYM, NPUAETCA 3a4eACTBOBaTb
nepeBoAYMKOB). OYEBUAHO, YTO 3TOT PYKOBOAUTE/b AB/AETCA C AAHHOM TOYKM
3peHuA c/1abblM 3BEHOM, CO34at0LLMM OrpaHUYeHMA B ONepaTMBHOCTU NPUHATUA
peLLeHUI UM CKOPOCTU 06PABOTKM MHPOPMALUM U AAHHBIX.

MAaHvpyemasa oOpraHusaumMen WiuM KO/I/IGKTUBOM  €AWHOMBILL/IEHHUKOB
AEeATe/IbHOCTb, KaK NMPaBK/10, MPOEKTUPYETCA U ONUCbIBAETCA B BU/AE MPOEKTHOro
AOKyMmeHTa. [10 KpaliHel mepe, MMEHHO OH, MOC/1e COOTBETCTBYIOLLEro yTBEpKAe-
HMA CTAHOBUTCA OCHOBAHWEM, per/iaMeHTMpYoLLIMM ByayLiyto paboTy u ynpase-
Hue ero. KarKabli NMPOEKTHbIM AOKYMEHT, Kak NpaBua0, pa3pabaTtbiBaeTcs
B COOTBETCTBMM C OrMpege/IeHHbIMM MpaBuaaMu M GOPMATOM U A0/IKEH
COOTBETCTBOBATb OMpese/IeHHbIM KpUTEPUAM, COAEPKATb KOHKPETHbIE pa3ae/bl
M OnMUCbIBaTb ByAyLLLYIO A€ATEe/IbHOCTb MaKCMMa/IbHO MO/IHbIM 06pasom.

C HaLLer TOYKM 3pEHUA, HU3KOE KavyeCTBO NPOPabOoTKM TOro MAM MHOrO acnekTa
NMPOEKTHOro AOKYMeHTa AB/AETCA WHAMKATOPOM Ha/M4YUA OrpaHuUYyeHus
B CMCTeMe NPOEKTUPOBaHUA AeATe/IbHOCTU BHYTPU OpraHn3aLun-3aaBuTens. 3To,
B CBOIO o4epesb, ¢ 60/1bLIOM BEPOATHOCTbLIO B OyayLlem NoB/MAET Ha KavyecTBO
Tex pe3y/bTaToB, KOTOPble AB/AAIOTCA Le/blo AeATe/IbHOCTU. YNpaB/ieH4YecKkoe
peLleHue O MPUHATUM NPOEKTa K peasin3aLnm A0/1XKHO BKIOYATb B cebsA AencTBuA
No YCTPAHEHUIO UMEKOLLMXCA OrpaHu4eHuii B cucteme. COOTBETCTBEHHO, eC/u
aHa/IM3 NPOEKTa YKa3blBaeT Ha 60/1bLLOe KOAMYECTBO Y3KMX MeCT, CyLLeCTBYHOLLMX
B CUCTEMe feATe/IbHOCTU OPraHM3aLmMm, TO MOXKHO rOBOPUTb O TOM, YTO YCU/UA
B PaMKax 3TOro NpoOeKTa MOryT ObITb /IULLIb OFPAHUYEHHO Pe3y/1bTaTUBHbIMMU. [1pu
3TOM B pAAe C/1y4aeB MNPUHUMANOLME pelUueHUA CyObeKTbl COor/allarTca
noAAepKaTb TAKOM NPOEKT, Npeanoaarad, 4TO O4HOM U3 Lie/1eil 3TOM NOAAEPIKKU
(M, COOTBETCTBEHHO, AEWUCTBUI MO peannsauun NpoOeKTa) CTaHeT yCTpaHeHue
UMEOLLIMXCA OFPAHUYEHUIN B CUCTEME AeATe/IbHOCTU OPraHM3aLmu B LLe/IOM.

BnocneactBum uHcTpymeHtapuit IMACON 6bla1 4OMO/HEH MexXaHM3MaMu
bopMMpPOBaHUA BbIBOAOB U CYXAEHUM, OCHOBAHHbIX HE TO/IbKO Ha BbIAB/IAEMbIX
OrpaHMYeHUAX, HO TaKXKe Ha OLLeHKe CU/1bl UX B3AUMHOTO B/IUAHUA APYr HAa ApYra,
cTeneHun gucbanaHca mexay OTAe/IbHbIMU 3/1eMeHTaMM cucTembl. 1o Hawemy
MHEHUIO, AaHHOEe OCHOBaHMe Mo3BO/AeT B 6O/blUei CTeneHu UCNo/1b30BaThb
KayeCTBeHHble MeTOAbl OLEHKM BMECTO KO/IMYECTBEHHbIX, M 3HAYUTe/IbHO
yrpOLLAeT NPOLEeCC BbIHECEHUA CYXAEHUA.

YuuTbiBas TOT PaKT, 4TO B 60O/IbLUMHCTBE C/1y4aeB OLLeHKa 3aMblC/1a NPOeKTa
Be/eTCA Ha OCHOBE UCK/II0YUTE/IbHO NMPOEKTHOM A0KYMEHTAaLMM, NePBbIM LLArom
no pa3paboTKe WHCTpymMeHTapusa OblI0 MpoBeAeHMe UCC/1eA0BaHUA MO
CpPaBHWUTE/IBHOMY aHa/IM3y METOA0B OL,eHKM 3aMblC/1a MPOEKTOB U Pas/InYHbIX
CTaHAaPTOB NPOEKTHOM AOKYMeHTauun. Ham yaanocb conocTaBuTb CTaHAAPTHI
Hanbo/s1ee U3BECTHbIX areHTCTB MO MEeXAYHapOAHOMY Pa3BUTUIO, @ TaK¥Ke
noaxoApl, npeasaraemble AnA CyOrpaHTUHra B paMKax gaHHbIX MPOrpamm.
B utore Mbl nosy4uan OOOOLLEHHYO MOAe/b MPOEKTHOro Mnpea/oXKeHus,
BK/IOYAIOLLYI0 Hambosiee MO/HbIM nepevyeHb pas3gesnoB U3 Korpa-1vbo



Kak paspabaTbiBasca MHCTPYMeHTapuii UM MeToa0/10rM4eckne 0CHOBaHUA

MPUMEHABLUMXCA B paMKax 06bAB/AEMbIX KOHKYPCOB NPOEKTOB. B gonosHeHne
K /IMYHOMY OMbITY Yy4acTUA B OLEHKax 3amMbic1a MNPOEKTOB, Mbl
MPOVHTEPBbIOMPOBA/IM  KOHCY/IbTAHTOB U MeEHe/KepoB, KOTOpble UMe/u
MPaKTUHECKUIA OMbIT MPUHATUA PELLEHUI MO YTBEPXKAEHUIO MPOEKTOB.

Mo Hawemy OrbITy, 3aABUTE/Ib O4YeHb PeAKO MMeeT BO3MOXHOCTb /IMYHOM
npe3eHTaLum NpoeKTa nepes AoHOpoM. Kak npasu/io, B Nogas/AtoLLLeM 60/1bLUIMH-
CTBE C/ly4aeB OLEHKA MPOUCXOAWUT Ha OCHOBE MpPeAoCTaB/I eMOro NPOEKTHOro
npea/noXKeHuA. Ha NpoTAXKeHnW NoyTu ABaguaTv /1eT Hallel AeATe/IbHOCTU Mbl
CTa/IKMBA/IUCh C PA3/IMYHBbIMU CTaHAAPTAMM MPOEKTHOM AOKYMEHTALMK, HAab 0 Aau,
KaK OHa 3BO/IIOLUMOHMPOBAZA C TeYeHWeM BpemeHu. Takxke Mbl cleguam 3a
TEHAEHUMAMM B METOAO/I0MUAX OLLEHKM AEeATE/IbHOCTU M MHOTOKPATHO MPUMEHSA/N
3TM METOA0/10MUM Ha NMPAKTUKE. MCro/1b30BaHMeE OrbITa HALLMX KOA/1er U3 Pas/IMYHbIX
CTPaH — Kak MO/lyYEHHOrO B pe3y/bTaTe y4yacTuA B CreLuasiM3uMpoBaHHbIX
KOHdepeHLMAX, TaK U HAKOM/IEHHOTO «B MO/1AX», B MPOLLecCe COBMECTHOM paboTbl Hag,
OLLeHKOM KOHKPETHbIX MPOEKTOB — TaKKe /1er/10 B OCHOBY 3TOM KHUMM.

Mpw pa3paboTke AaHHOIO MHCTPYMEHTapusA Obl/10 BaXKHO CAeaTb aKLLeHT Ha TOM,
YTO CTPYKTYpa MPOEKTHbIX AOKYMEHTOB Mpeano/araeT Ha/nyuMe He TO/IbKO
COAEeprKaTe/IbHOW/CTPYKTYPHOM  cocTaBAasAtolLei (npeacTaBneHHOW Habopom
paszeno., 6/10KOB 1 XapaKTEPUCTUK), HO U MPUCYTCTBUE YETKOM /I0MMKM MPOeKTa —
B BUAe Habopa B3aMMOCBA3EM U I0rMHeCcKMX KputepmeB. KpaiHe BaXKHO TaKxke
YYUTBIBATb KOHTEKCT, B KOTOPOM pea/in3yeTcA NPOeKT. MHbIMM C/10BaMK, aHa/M3MPYA
MPOEKTHbIN AOKYMEHT, Mbl 40/1XHbl HE TO/IbKO OLleHMBaTb YTO B HEM HanMcaHo, HO
1 10, KAK 4acTu NpoeKTHOro AOKyMeHTa COOTHOCATCA Apyr € gpyrom. Hanbonee
noApobHO 1 noc/1eA0BaTe/IbHO AAHHbIM acneKT NpopaboTaH B /I0rMKO-CTPYKTYPHOM
nogxoae (Logical Framework Approach), KoTopblii CTan MeTOA0/0rM4eCcKoM
OCHOBOM MHCTPYMEHTAPUA C TOHYKM 3PEHMA 10rM4eCKOM MOAe/IM NMPOeKTa.

WTaK, uHCTpyMeHT IMACON® ncnosib3yeT Teoputo orpaHmyeHui cuctem (Theory of
Constraints, TOC), MeTO40/10r M0 /I0MMKO-CTPYKTYPHBIM noaxog, (Logical Framework
Approach)’, pUHLMMbI M MOAXOABI K YIPAB/AEHUIO MPOEKTHLIM LKAoM (Project Cycle
Management PCM)® 1 HeKoTOpble Apyrve TeopeThieckme paspaboTKM Kak MeTOA0/10-
MMYeCKYH0 OCHOBY A/1f1 aHa/IM3a MPOEKTHOM AOKYMEHTauunU. ApryMeHTOM B MO/1b3y
ncno/sb3oBaHmA MHCTpymeHTa IMACON AB/1AeTCA TO, YTO ero MeToA0/10rMYeCcKOM
6a3oM AB/AETCA pAg TeopeTuieckux noaxoaos (PCM, LFA) 1 MpakTUYECKMiA OMbIT UX
MCno/b30BaHMA B benapycy, a Takke B Apyrnx cTpaHax BoctouHow EBponbl npu
yrpaB/I€HUM HALMOHA/IbHBIMU U MEXAYHapPOAHbIMU MPOEKTaMK U NMpOorpaMmmamu,
pea/sM3yembIMM TaKMMUW areHTCTBaMM Mo pasBuUTUIO, Kak EuropeAid, USAID, UNDP,
UNIDO, SIDA v ap. Mcrno/sb3oBaHWe Npu CO34aHUU MHCTPYMEHTApUA NPaKkTU4eCKoro
ornbiTa MO3BO/IAET MO/y4aTb C €ro MOMOLLbIO Ba/MAHbIE AaHHble, CPaBHUMblE
C AQHHBIMU MOHUTOPWHIA NMPOEKTOB, OCYLL,ECTB/IAEMOro APYrMmm CyObeKTamu.

B pe3y/bTaTe COOTHECEHUSA BCEX 3TUX 3HAHUIA M OMbITA Mbl BblAE/UN LLECTb
OCHOBHbIX MapamMeTPOB, MO KOTOPbIM BbIHOCUTCA CY»KAEHME O nMpoekTe: (1) aHau3
CUTyauum U Cyb6beKTOB, (2) Leu 1 NaaHupyemble u3MeHeHus, (3) 4eATeIbHOCTb
1 pecypcbl, (4) cMcTemMa MeHeAKMEHTA U MapTHePCTBO, (5) MOHUTOPUHT 1 OLLEHKa,
(6) 0rvKa M METOA0/10MMA MPOEKTA. DTU MapaMeTpbl U /1M1 B OCHOBY LLIKaI, MO
KOTOPbIM MPOMU3BOAMTCA Ka4eCTBEHHAA OLEHKA 3amMblC/1a MPOEKTa.

Mpu pa3paboTke MHCTpyMeHTapua ObliM MPUHATbHI BO BHUMAHME pPas/inyHble
MEeTO/,0/10r MK, arpermpyroLLme AaHHble A/1A NPUHATUA yrPaB/l1€HYeCKMX PELLEHUI,
MCno/ib3yeMble Kak B Ou3Hece, Tak 1 B HEKOMMepYeCKOM ceKTope. HeKoTopble 13 HMX
NMOATO/IKHY/IM HAaC K Onpeae/eHHbIM TEeXHO/IOrMYeCckumM ugeam. B yacTHoCTw,
ncnoab3oBaHHbIM B IMACON mpuHUMN BM3ya/nmM3aLmu UTOrOBbIX AAHHBIX U Fpyr-
MUPOBKM ©0annoB OUEHKM MOABW/ICA MOA B/MAHMEM OMblTa WCMO/b30BaHUA
pa3paboTaHHol B LLIBeLm MeToA0/10r M OpraHM3aLmMoHHON AnarHOCTURM OKTATOHO.
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Consulting/
Cob6CTBEHHOCTD
IMACON Research
Group
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aeatenbHoctn, C.B.
FotuH, B.M. Kasoua,
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2012, 2013
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MeTo40/10rMn OLLeHKU 3aMbiC/1a MPOEKTa

C am o cebe acneKT npeABapUTE/IbHOM OLLEHKU U/IW OLLEHKM 3amblc/a (aHr /1. Pro-
ject appraisal, ex-ante evaluation 1 gp.) NPOEKTOB ¥ NPOrpamm He AB/AETCA
HOBbIM B paboTe, CBA3aHHOM C MPOEKTHOM [ NPOrpamMMHOM aeATe/IbHOCTbI0. Kak
npaBu/10, BOMPOC O BbIMNO/IHEHUU MpeABapPUTE/IbHON OLEHKU AeATe/IbHOCTH
BCTaeT B TOM C/ly4ae, Korga Heob6xoAnMOo NpUHATL pelleHne o ntoboro poaa
nogpaep:kke (pecypcHolt, GMHaAHCOBOW, OPraHM3aLUMOHHOM U Mp.) HEKOTOPOM
AEATE/IbHOCTU CO CTOPOHbI KAKOM-1M60 OpraHM3aLum uam uHBecTopa |/ AoHopa.
CornacHo P.Bny™, «npegBapuTe/ibHaA OLEHKa, UK DKCNepTM3a, 3aABOK — 3TO
npouecc onpegeneHna U NPOrHO3MPOBAHMUA «LLEHHOCTU» AeATe/IbHOCTU UAU
yCAyr1 4,0 HaYana feATe/IbHOCTU UV NPeAOCTaB/I@HUA YC/YTU».

MoHamue 06vekmMa oyeHKuU 3ambic/d

Hawe Bcero 06 beKTOM OLEeHKU BbICTYNAKOT MPOEKTbI, MPOrpaMmbl Y MOUTUKM
(aHra. policy, He nyTaThb ¢ aHrA. politics). B pa3/MyHbIX UCTOYHUKAX — 4OKYMEHTbI
EBponerickoii Komuccun™, Tematuyeckme cOOpHUKM cTaTel? u ap. — nocae
onpeAe/seHnin MpPOEKTOB W MPOrpaMM Kak BUAOB AeATe/IbHOCTU c/eayeT
YNOMUHAHWE O TOM, YTO C TOYKM 3peHMA OLeHKM (NMpUYeM KaK OLeHKM 3amblc/a,
TaK U UTOrOBOM OLLEHKM) 3TU BUAbI A€ATE/IbHOCTU ga/siee ByAyT pacCMaTpuUBaTbCA
BMeCTe, 1 B Aa/IbHeNLLEM NCMO/Ib3YHOTCA TaKWe NOHATUA, KaK «4eATe/IbHOCTb» UK
«NpOeKT». MHbIMK CN0BaMM, €C/IN MOAXOAUTb K OLLEHKE AeATe/IbHOCTU C TOYKM
3peHuA MeTOA,0/10rUK, MPUHLMIbI M aATOPUTMbI AEUCTBUM A4/1A OL@HKU MPOEKTOB
M NPOrPaMm CXOXM, U Pa3/IMHaAOTCA MACLLUTabOM 3/1eMEHTOB, COCTaB/AOLLMX UK
BXOAALWMX B MPOrpamMMmy WiM TPOEKT, a TaKXKe MNpOoAO/IKNTE/NbHOCTbIO
AeATe/IbHOCTU.

Ana npoctoTbl M ygobcTBa npu pabote ¢ uHctpymerntapuem IMACON mbl
UCNO/b3yemM TEPMUH «OLLeHKa 3amblC/la MpOeKTa», npeano/arad, YTo Te e
MPUHLMIbI, LLIKA/bl U MOAXOAbI MOTYT ObITb MCMO/Ib30BaHbI MPU OLL@HKEe NMpOorpamm
U MO/IUTUK. TemM He MeHee, YMTaTe/lb 40/1KEH MOMHUTb, YTO B C/1€AYIOLLMX HUKE
LiMTaTax MOryT BCTpeYaTbCA CBA3aHHbIE C BOMPOCAaMU OL@HKM MOHATUA «NPOEKT»,
«Mporpamma», «AeATe/IbHOCTb», «MO/AUTUKa». Mbl Oyaem cymtath UX
CMHOHWMMYHBIMU A/1A Lesei 0630pa MeTOAMK M NOAXO0AO0B. [py 3TOM, y4nTbIBaA
OCHOBHYIO HamnpaB/IeHHOCTb MHCTPYMEHTapWMA Ha OLeHKY NPOEKTOB, Mbl He Byaem
KacaTbCA TaKOM TEMbI, KaK OLeHKa pery/mpytoLiero Bo3aeincteums (OPB) 1 cxosux
NnoAXo/0B K OLleHKe B/IMAHMUA HENMPOEKTHbIX BUAOB AeATe/IbHOCTU.

MNTaK, NPOEKT — 3TO cMCTeMa CM/IaHMPOBAHHbIX M B3aMMOCBA3aHHbIX A4eMUCTBUN,
HamnpaB/leHHbIX Ha pellueHWe KOHKPeTHOM npobaembl AMBO AOCTUNKEHUA
onpepe/nieHHoN, 3apaHee cpopMy/IMPOBAHHOM Lie/in. Bpems BbInO/IHEHMA NpoeKTa
OrpaHW4YeHO, OH He MOXEeT A/IMTbCA BEYHO. /1/1A ero ocyLecTB/1eHusa HeobxoaAMMo
npuB/ieyeHune (OrpaHUYeHHbIX) pecypcoB. FOBOPsA O NpeABapUTE/IbHOM OLeHKe
NMpoOeKTa WM OLeHKe ero 3ambic/ia, Mbl Oygem nogpasymeBatb paboTy
C NMMCbMEHHO U3/103KEHHOM naeei (MpeagnoyTuTe/IbHO, B BUge 0GOPM/IEHHOMO
AOKYMEHTA), cogepkalyein MHPopmaumio 060 BCEX OCHOBHBLIX 3/1€MeHTax
NMpoeKTa, pa3paboTaHHOroO B COOTBETCTBUM C MeTOoa0/10rmeln LFA.



MeTOAO/'IOI'I/IM OLE€HKU 3aMblC/1a NPOEKTa

- TTTN——
3a0a4u oyeHKU 3ambic/1d NpOEKMos

FoBOpA 06 OLeHKe 3aMblC/1a MPOEKTA, MOXHO FOBOPUTb O ABYX B3aUMOCBA3aHHbIX
33/ia4ax: OLEHKe KayecTBa OTAe/bHO B3ATOMO MPOEKTHOro AOKYMeHTa
(MpoeKkTHOW 3anABKM), /MO0 Heobxoau-
MOCTM CpaBHUTE/IbHOrO aHa/m3a (Yalye
BCEro C Le/Ibk0 UX MOC/IeAYIOLLEr0 PaHKu-
POBaHUA) HECKO/IbKMX 3aABOK U MPUHATUA
peLleHrA O NoAAeprKKe HEKOTOPbIX U3 HUX
(cuTyaumn, xapakTepHas 4/17 KOHKYpPCOB Ha
¢uHaHcupoBaHe sMbo npu  otbope
3aABOK, COOTBETCTBYIOLLUX HEKOTOPbIM
KpUTEpUAM).

Ec/m roBopuTb O BTOPOM C/1yHae, TO OH
npeacraBaseT cobov npumep NpUHATUA
pelleHna, B KOTOpPOM Heobxoaumo
OCYyLLeCTBUTb BbIOOPp M3  HECKO/IbKMX
anbTepHaTuB. [10A406HbIE MexaHW3Mbl
AO0CTAaTOYHO LUMPOKO OMMcaHbl B BU3Hec-
/MTepaTtype, MNOCBALWEHHON npobaeme
MPUHATUA  YNPaB/IEHYECKUX  PeLUeHUN.
TaK:Ke CyLLecTByeT LUIMPOKO NPUMEHAEMbIN
MaTemMaTUYeCKUI annapar, UCNo/b3YHOLLMIA
MeTOZAbl ONTUMU3ALMUM, MAaTEMATUUYECKON
CTaTUCTUKKU, Teopun BepoATHOCTU. CTa-
TUCTUYECKUE METOAbI MPUMEHAITCA, KaK
NMpaBuiO, A/AA TNOAAEPXKKU MPUHATUA
pelleHnit B cuTyauuAax 60/blIoro Koau-
4ecTBa faHHbIX, KOTOpPble He MOTyT ObITb
06paboTaHbl MHbIM cnocobom. Hanbosee 4acTo B AMTepaType yNOMUHAKOTCA
MeTOo4, CpeAHMX apudMeTUYeCKUX PaHroB, MeTO4 MeAWaH paHroB, MeTo/
COr/IAaCOBAHHbBIX K/1AaCTEPU30BaHHbIX PaHXMPOBOK, @ TaKKe Teopus rpados’. 30p/08 A.U., OcHOBbI

[
HA

e MoAogupi! B
PARY Aeavim

-0

Mo HaleMy MHEHWIO, UCMO/Ib30BaTb MAaTEMATUYECKME METO/AbI Lie/1eco0bpasHo 'EoPY PUHATUA
peLueHuit. YuebHoe

Mpw A@ACTBUTE/IbHO 3HAYNTE/IbHOM KO/IMYECTBE 3aABOK. TaKXKe BaXHO OTMETUTD, 1oco6ye — Mocksa,
4TO MaTeMaTUYeCKMe U CTaTUCTUYECKME METO/bI /IMLLb MO3BO/IAKOT OPraHM30BaTh 2002.

aHa/ M3 MaccMBa AaHHbIX, MO/yYEeHHbIX B pe3y/bTaTe OUEeHOK (AaHHbIX

“3MepeHuit), HO He OMUCBIBAOT CaM MpoLecc oueHKM (M3MepeHnA) KayecTBa

MpoeKTa 1 ero 3amblc/a.

AsTOpoB nHctpymeHtapua IMACON npexge Bcero MHTepecoBasio peLleHne
nepBoW 334,34M — OLLEHKM «Ka4yeCTBa» (B LUMPOKOM CMbIC/Ie 3TOrO C/10Ba) 3aMblc/1a
TOrO WM MHOrO NpoekTa. Mpu 3TOM U3HavabHaA ugea Hbl1a TakoBa, 4To popma
npeAcTaB/eHUA MHCTPYMEHTApuA MO3BO/IMT MCMO/b30BaTb €ro He TO/IbKO
OLEHLLMKaM, HO M aBTOpPaM MPOEKTOB A/1A CaMOCTOATE/NbHOM paboTbl Hag
naaHamu geAtenbHOCTU. Nogasastowee 60bLLMHCTBO AOHOPOB, NpeACTaBAAA
CBOM MpOrpammbl A8 HEKOMMEPYECKOro CeKTOopa, MOoA4YepKMBaeT, 4TO
MOHUTOPUHT U (UTOrOBas) OLEHKA — MHCTPYMEHTbI, MPeAHa3Ha4YeHHbIE B NEPBYHO
ovepesab He A/19 OTYETHOCTH, HO A/1A aHa/IM3a U Pa3BUTMUA CaMUX OpraHMU3aLumi.
C 3TOM TOYKM 3pEeHUA OLEeHKa 3aMblC/1a MPOEKTa A0/KHA He TO/IbKO 06/1er4yaThb
MPUHATHUE peLLEHUA B M0/1b3Y NOAAEPKKU UM OTKNIOHEHNA 3aABKU 4OHOPOM, HO
M cnocobCcTBOBaTb COBEPLUEHCTBOBAHUIO M/IAHMPOBAHMA AEeATE/IbHOCTH, AaBan
aBTOpaM MPOEKTOB BO3MOXHOCTb CAMOCTOATE/IbHOM A0PabOTKM 3aABOK.
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4/loruko-

Mpob6aema spzoouyHocmu

Hanbonee oyeBugHasa npobsema npu OLEHKe 3amblic/1a MPOeKTa CBA3aHa
C HEBO3MOHOCTbIO TOYHOM OLEHKM pe3y/IbTaTOB AeATe/IbHOCTU B Heornpe-
Ae/eHHbIX ycnoBuax byayutero (npobsema sproguyHocTu). [eicTBUTE/IbHO,
HEBO3MOXHO AaTb CTaTUCTUYECKM TOYHYHO OLLEHKY pe3y/ibTaTaM AeATe/IbHOCTH,
KoTOpasA byaeT NpoBoAUTLCA B OyayLLlem. B gaHHOM cUTyauum NpUMEHAIOTCA
clegyrolme MeTogbl:

1. MogenmpoBaHue ByayLero Ha OCHOBaHWU MHGOPMaLMK O NpoLL/IoMm (C 3ToW

TOYKM 3pEHUA MOXKET NMPUMEHATLCA METOA0/10MMA N/1IaHMPOBAHUA AeATe/b-
HOoCTU LFA™.

CTPYKTYpHBIN 0AX04 2. [IpUMEHEHNe MaTeMaTUHeCKMX MeTOA0B MPOrHO3MPOBAHMA HA OCHOBE TEOPUM

M ero npMmMeHeHne
A/1A aHan3a u
N/aHMpOBaHKA
aeAarenbHocTu, C.B.
FotuH, B.M. Kasnowa,
MocKea, 2007, 2008,
2012, 2013

50OueHKa nporpamm:
MeTOA0/10rUA U
NPaKTUKa. - o4 peg,.
A. U. KyabmuHa, P.
O'CannuBan, H.A.
Kowweneoii -
MockBa, 2009.

6/luzaitH npoexTa.

KoHcneKT nekyuit. -
Mocksa : MITY um.
M.B. lWonoxoBa.
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BE€POATHOCTU U METOA OB MaTeMaTU4eCKOM CTaTUCTUKM.

Ha cTbike MOAENNPOBAHUA 6y,qy|_|_|,ero M NMPpUMEHEHUA MaTeEMaTUHECKUX
METOAOB N1E€XKUT CO34aHNE MU TIPUMEHEHNE PA3/IMYHOIO POAa SKCNEPTHbBIX CUCTEM.

3. Takke B CH6OpHMKe «OLeHKa MporpaMm: MeTOAO/I0OTMA U MPaKTUKa»'™
YNOMMUHAEeTCA BapUaHT peasn3aLum TeCTOBOro NPOeKTa, MMetoL,ero MeHbLLMMI
MacwTab AeATe/IbHOCTM W peasnnsyemMoro B CKaTble CPOKM, OfAHAKo
3aTparvBatolero Hambosee 4YyBCTBUTE/IbHble 006/1acTH, C KOTOPbIMU
npeano/saraeTca paboTaTh B «60/bLLIOM» MPOEKTE C NOC/1eAYOLWUM aHa/IM30M
BO3HMKLLEW CUTYaLumn U MoauPUKaLMen OCHOBHOrO npoekTa. OAHaAKOo Takow
BapWaHT NPUMEHUM CKopee npu pa3paboTke nporpamMmm AMbO A0CTAaTOYHO
MacLITabHbIX, A0/AFOCPOYHBIX U pecypcoeMKmnx npoekToB. Ocobo creayet
OTMETUTb HEMPUMEHUMOCTb AAHHOIO METOAA B CUTYaUMAX, KOrAa AUMHAMUKA
M3MEHEeHWI BHeLUHel cpe/bl HAacTO/IbKO BE/IMKA, YTO K MOMEHTY OLeHKM
MU/I0THOIO NMPOEKTa KOHTEKCT MEHAETCA CTO/Ib CEPbe3HO, YTO MO/y4YeHHble
B pe3y/ibTaTe TeCTUPOBaHMA AaHHble YaCTUYHO U/IU NMO/IHOCTBIO TEPAOT CBOKO
aKTYya/IbHOCTb.

OnpedesieHue Kpumepues

C acnekTomM NpOrHO3MpOBaHWUA U OLLEHKU BEPOATHOCTU yCrexa NpoeKkTa TeCHO
cBA3aHa npobsema onpegeseHnsa KpUTEpUEB «KavecTBa» NpoeKkTa. Hesasncmmo
OT TOro, Ha KakoOM 3Tane Mbl OL,eHMBAEeM «yCrex», HaM HYXHbl KpUTepuw,
C MOMOLLbIO KOTOPbIX MOXHO OMpeAe/IMTb HTO €CTb «XOPOLLO», @ YTO — «T/1I0XO».
[leNCTBUTE/IbHO, MMeA HEKUIM CTaHAAPT, HeTKO Onpe/e/IeHHble «MpaBu/a Urpbi» —
CUCTeMY KpUTEPUEB UM METPUK, MO KOTOPbIM OL,eHMBAETCA MPOEKT, — CPaBHU-
Te/IbHO MPOCTO CO3/4aTb CUCTEMY OL,eHUBaHMA (Ha OCHOBE aHKeT, YeK-/IMCTOB U
T.N.), B COOTBETCTBMMU C KOTOPOW MOKHO FOBOPUTL 0 60/1€€ UK MeHee No/HOM
COOTBETCTBUM 3aABKM 3a4aHHbIM KpUTepmAM. Ha npakTuKe TakaA cuctema Mo-
XeT ObITb peasn3oBaHa B BUAE CUCTEMbI OLL€HOK, BbIPaXEHHbIX B BUAE YMC/a
/B0 NPOCTAB/IEHHBIX B COOTBETCTBUU C KAaTErOpMa/ibHOM LWKaAoM («OT/IMYHO»,
«XOPOLLIO» U T.M. /MO0 «MO/NHOE COOTBETCTBUE, «HaCTUHHOE COOTBETCTBUE» U T.I.).

B AeNCTBUTE/IBHOCTU HEBO3MOXHO YeTKO Ppas3fe/iuTb KPUTEPUM OLLEHKM
3aMbIC/1a MPOEKTa U OKOHYATE/IbHOW OLLEHKM — OHU A0/XKHbl KaK MUHUMYM
nepeceKkaTbCA, B NPOTUBHOM C/1y4ae BO3HWKHET CUTyalMA, Koraa niaHMpoBaHue
ByaeT NpoBOAUTLCA MO MHBIM CTaHAApPTaM, HEXe/M OLeHKa OKOHYaTe/bHbIX
pe3y/IbTaToOB AeATe/IbHOCTU. TeM He MeHee, 3a/a4elt OLLeHKM 3aMblC/1a AB/NAETCA,
B TOM YMC/Ie, «Omnpese/ieHne ero 3Ha4MMOCTU, LLeHHOCTH, BbIAB/IEHME MO/1b3bl U Bbl-
roAbl OT €ro peaamsaLmm B CONOCTaB/IEHNM C a/lbTEPHATUBaMU»'. B cpaBHeHWM
C OLL€HKOM 3aMblC/1a, MPOMENXKYTOYHAA /1M OKOHYaTe/IbHaA OLLeHKa Hanpas/ieHa



MeToa0/10rMm OLEeHKM 3amMblCaa NpOEKTa

Ha «r/lyBOKUI aHa/IM3 X0Aa 1 pe3y/IbTaTOB NPOrpammbl, @ TaK¥Ke OTK/I0HEHUA OT
X0/ nporpamMmmbi»(cm. «OLLeHKa NPOrpaMmm: METOA0/10MUA 1 NMPAKTHUKA»).

B AOKYMeHTe, per/iameHTUpYIoLLEeM CTaHAAPTbl NPOBEAEHUA OLLeHKU B CUCTEME
OOH, roBopuTca: «<Hanbosiee 4acTo NpUMEHAIOTCA C/1eAytoLme KpUTEpPUU OLLeHKM:
pe/neBaHTHOCTb, 3P HEKTUBHOCTb, pe3y/IbTaTUBHOCTb, BO3aelncTBne, 3QPeKkTuB-
HOCTb pPacxoA0BaHMA CPeACTB, YAOB/NETBOPEHHOCTb K/IMEHTA U YCTOMYMBOCTD.
Kputepun ana rymMaHMTapHOM MOMOLUM TaKXKe AO/DKHbl BK/HOYaTb: OXBaT,
KOOpAMHMPOBaHMe, OBOCHOBAHHOCTb, CBA3AHHOCTb (C Le/neBOW rpynmnoi)
M 3aLLMLLLEHHOCTb. B KaX40M 0Tae/1bHOM C/1ydae MOXKeT ObITb MPUMEHUMA TO/IbKO
4acTb KpuTepues»?. flaHHaa GOPMY/IMPOBKA MOXKET ObITb OTHECEHA KaK K OLeHKe 7HeodunumansHiii

3aMblIC/1a MPOEKTA, TaK U K UTOFOBOM OLLeHKE AeATe/IbHOCTM. nepesoa: Kasouwa B.MI.
McTounmk: Standards

Ec/m roBopuTb O CyLLEeCTBYIOLLEN AnTepaType, NOCBALLEHHOM TeMe NMpeaBa- for Evaluation in the

pYTE/IbHOWM OLIEHKM MPOEKTOB, TO B NMepBYI0 o4epeab bpocaeTca B r/1a3a 60/bluon UN System. — UNEG,
MA1acT MaTepua/ioB, MOCBALLLEHHBIN OLIEHKe MHBECTULMOHHOM NpUB/eKaTeNbHOCTH 2%
NpoeKkToB. Kak npaBw/10, OCHOBHOM aKLEHT B TaKOM CUTyauuu paesnaeTcA Ha
OTBETCTBEHHOCTM 3a TMPUHATOE YrpaB/eH4YecKoe pelueHre. «lpaBuIbHOCTb»
MPUHATOrO peLUeHnA B MepByH0 ovepesb onpegesAetca (Ha npegsapuTe/IbHOM
3Tarne — CNpPOrHO3MPOBAHHOM, a Mo $aKTy paboTbl — pea/sIbHOM) OKYNaemMoCTblo
MPOEKTa Ha MPOTAXKEHUM OrnpeAe/IeHHOro BpeMeHu nMbo npubbl/ibio, Noay4aemon
noc/ie onpeae/IeHHOro Nepuoaa BpemMeHu, IM60 COOTHOLLIEHWMEM MEXAY CMPOrHo-
3MPOBAHHOM M (AKTUHECKOM 3KOHOMMUYECKOM Bbirogamu. OTAenbHO creayeT
06paTUTb BHUMAHUWE Ha TO, YTO MPU OLEHKE 3aMblC/1a MPOEKTa C TOYKM 3pEeHUA ero
3$PEKTUBHOCTU B YMC/IE MPOYMX MOXKET PACCMaTPUBATLCA TaKanA a/1bTEPHATMBA, KaK
6esperictBue, nanm, akTMHECKM, OTKa3 OT BbINO/HEHMA npoekTta. [pu 3ToM
¢10BOCO4eTaHue project appraisal YaLle nprMeHAeTCA MO OTHOLLEHMIO K KaKUM-MB0
KOMMEpPYECKMM MPOEKTaM, M NoApasyMeBaeT OLEHKY 3ambiC/1a MPOEeKTa Kak
COOTHOLLEHMA N/aHMPYEMbIX 3aTPAT U NOTEHLMA/IbHOM BbIrO/bl OT OCYLLLEeCTB/IEHNA
AeATeNbHOCTU. OCHOBHbIM KpUTEPUEM OLEHKM B AaHHOM C/ly4ae AB/AKOTCA
MO3WUTMBHbIE KO/IM4ECTBEHHbIE NOKa3aTe/n.

B Takux npoekTax paboTa oLeHLLMKa B Onpee/ieHHOM CTerneHu ynpoLLaeTcs,
MOCKO/IbKY M3HAYa/IbHO Orpege/ieHa HeKoTopas obLas eguHULA U3MepeHUus
(4eHbru), K KOTOPOW MOTYT ObITb TaK U/IU UHAYe MPUBA3aAHbI Ka4yeCTBEHHble
MoKasaTe/u, CyLeCTBEHHbIE A4/1A OLEHKU AaHHOM AeATe/IbHOCTU (C MOMOLLbHO
K03 PULMEHTOB, OLLEeHEHHbIe SKCNepTHbIM 06pa3om u ap.). Onpesenns HeobXo-
AVMble FPaHUYHble yC/10BUA (BUAbI 3aTPaT, ¥Ke/laemas Npubbl/ib, XapaKTepUCTUKK
MPOAYKLMU U T.N.), 3PPEKTUBHOCTL MpOLLeCcca MOKET OblTb 40CTaTOYHO TOYHO
paccyMTaHa C NOMOLLbIO TaKUX METOA0B, KaK /IMHENMHOe MO0 Le/104nCc/IeHHOoe

nporpammMupoBaHue’. '80p/108 A.U. - OcHOBbI

C 6 o o TEOPWU NPUHATUA
/10)KHee OOCTOUT Aeno C npeaBapute/lbHOM OLEHKOU AEATE/IbHOCTU, HE peLueHUii. Yue6Hoe

HaLe/IeHHOM Ha MO/y4YeHne KOMMEepPYeCKOM BbIroAbl. TakMe NpOeKTbl ONePUPYIOT nocobue. - Mocksa,
NMOHATUAMM 3P PEKTUBHOCTM BO3AEMCTBMA HA Lie/1eBble IPynmbl, KPATKOCPOYHbIX 2002
M A,OATOCPOYHBIX 3P PEKTOB, U3MEHEHUA NMOBEAEHMA NtoAeN 1 Np. Takum obpasom,
OCHOBHbIE KPUTEPUM OLLEHKM YCMELLHOCTU AeATE/IbHOCTU — Ka4eCTBEHHbIE, P 3TOM
4acTO He CyllecTByeT OAHO3HA4YHOro, €4MHCTBEHHO BEPHOro cnocoba OueHKM
M3MEHEeHUA MoKasaTe/siel B paMKax 3TUX Kputepues. BmecTe ¢ Tem, pelieHune

0 MOAAEPHKKE WAN OTK/IOHEHUM MPOEKTa BCE PABHO AO/MKHO OblTb MPUHATO,

M OLEeHLLMK, bepa Ha cebAa onpege/ieHHYI0 OTBETCTBEHHOCTb 33 ero nNpuHATHe,
A0/MKEH Ciea0BaTh OnpejeneHHOMyY CBOAY NpaBu/ — NpeAoCTaB/1IeHHOMY TPeTbel
CTOPOHOM, MO0 BbIpabOTaHHBIM CAaMOCTOATE/ILHO — YTODObI €ro peKomMeHaauua
OCHOBbIBA/1aCb HA MAaKCMMa/IbHO OO BEKTUBHbBIX KPUTEPUAX.
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90uyeHKa:
npeABapuTe/bHan
oueHKa (ex-ante) u
OL,E€HKa pe3y/1bTaToB
(ex-post). -
AywaHbe,
Matepuanbi
KOHepeHumu, 2010.

20 Todd Petra E.,
Wolpin Kenneth I.,
Ex Ante Evaluation
of Social Programs. -
University of
Pennsylvania, 2005.
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Tem He MeHee, He/1b3A FOBOPUTb O TOM, YTO B C/1y4ae OL,€HKM 3aMblC/1a MPOEeKTa
ero 3KOoHomMuyeckasa 3PPeKTUBHOCTb He y4YuTbiBaeTca coBcem Mbo mmeer
nocnegHee 3HayeHue. [py CpaBHEHWWM aNbTEPHATMB U MPUHATUM PELUEHUA,
€CTeCTBEHHO, Y4YMTbIBA€TCA 3aTPAaTHOCTb OCyLLEeCTB/I€EHMA BMeLLaTe/1bCTBa
(MHTepBeHLMU) U MPOTUBOMOCTAB/AAETCA APYrMM CLLEHAPUAM BO34ENCTBUA MO0
OCTaB/IEHUIO CUTyaLuKn B TOM BUAE, B KOTOPOM OHa CyLecTByeT. [1py cpaBHeHWM
HECKO/IbKMX MPOEKTOB B PaMKax KOHKYPCA AaHHbIM aCMeKT MOXKeT CTaTb OAHUM
U3 peLlaloLLmX. ITO NOATBEPKAAETCA TE3UCAMM, 33/10XKEHHBIMU B OKYMEHTALMK
KPYMHbIX 4OHOPOB, TakMX, Kak EBpokomunccusa u nporpamma TACIS B yacTHOCTH,
onpeaenArwMmMmn npasnia opopmMaeHUA NMOAABAEMbIX Ha KOHKYPCbl 3aABOK
U NOPAAOK OCYLLEeCTB/IEHUA NPeABapUTE/IbHOM OLLEHKM UX KavyecCTBa, a TaKKe
MaTepuasnamu CrneLmaiM3MpoBaHHbIX KOHPepeHUuin'. B ncTouyHmnKkax cesepo-
AMEPUKaHCKMX aBTOPOB SKOHOMMUYECKOM 3PDEKTUBHOCTHM NPU OLEHKE 3aMblcaa
BOOOLLLE OTBOAMUTCA BeAyLLas po/ib .

B npakTMKe OLeHLLMKOB 3amMblc/1a MOHATUE ex-ante evaluation (cp. ¢ ex-post
evaluation — OKOHuYaTe/bHaA OLlEHKA) BCTpeYaeTCcA CKOpee B OTHOLUEHWM
nporpaMm, 4Yem eAMHUYHbIX NMPOEKTOB. Halle BCero r1aBHOM 3adayen B 3TUX
C/ly4anx ABAAETCA OLeHKa 3P PeKTUBHOCTM ByayLero BO34eNCTBUA, OHM NPaKTH-
4eCKM HUKOTAa He KOHLIEHTPUPYHOTCA Ha COOCTBEHHO OL|EHKE KayeCTBa MPOEKTHbIX
AOKYMEHTOB. 3TO MPOUCXOAUT MOTOMY, YTO MPEeAMETOM U3YYEeHUA Npeumy-
LLIeCTBEHHO AB/IAETCA A0/r0CPOYHOe, robasbHOe BMeLLaTe/1bCTBO B MacLUTabax
KaK MUHUMYM CTpaHbl/permoHa. pyras KpaiHOCTb — 3TO aKLLeHT Ha OLeHKe /I0rMKK
npoekTa (40KymeHTbl EBponelickoit kKomuccum n nporpammbl TACIS), Koraa skcnepT
daKTUYeCKM A,0/1KEeH HAa OCHOBE NpeA0CTaB/IeHHOM A 0KYMEHTALMM 3aHOBO CO3/4aTb
JIOTUKO-CTPYKTYPHYO MaTpu1Ly U OLE@HUTb €€ «/10rM4YHOCTb».

MHcmpymenmaputli IMACON

OnbiT pa3pabotunkoB IMACON HaxoaMTCA Ha CTblKE HECKO/IbKMX BUAOB
AEATe/IbHOCTU — UM MPUXOAUTCA BbICTYNATb KaK B PO/IM OLEHLLMKOB MPOEKTOB
(nporpamm) pasHoro macluTaba (npermyLLecTBEHHO, HALMOHA/IbHOMO), TaK 1 B PO-
/I KOHCY/IbTAHTOB, aBTOPOB MPOEKTHbIX 3aABOK, a TaKXKe y4acTBOBATb B NMPUHATUM
pelweHnit no GUHAHCMPOBAHUIO TOrO WAM MHOrO BMAa AeATenbHOCTM. Ha
onpege/seHHOM 3Tarne Brno/IHe eCTeCTBEHHO BCTa/1 BOMPOC NOCTaHOBKM o6 el
3a4a4u aNA pa3paboTKM MaKCMMa/IbHO YHUBEPCA/IbHOM CUCTEMbI KpUTEPUEB A/1A
OLEeHKM AeATenbHOCTU. O4yeBMAHO, YTO C y4yeTOM MHOroobpasua BUAOB
4ye/lI0BeYeCKOM aKTUBHOCTM, C/I0XKHOCTM U MHOFOrPaHHOCTU MN/1aHUPYEMbIX
M OCyLeCcTB/NAEMbIX AEeWCTBUIA, pa3paboTka YHMBEpPCa/IbHbIX KpuUTepues
npeacTaBaseT cObo rpaHAMO3HYIO 33434y, KOTOPaA OA4HO3HA4YHO He OTHOCUTCA
TO/NBKO K 006/1aCTM MPOEKTHOro MeHeAKMeHTa. [lo3ToMy 33gayva Obiia
KOHKPETU3UPOBaHa A0 CO34aHMA MaKCMMaZsbHO GOPMa/ZIM30BAHHOIO UHCTPY-
MeHTa, 6a3upyroL,eroca Ha CTPYKTYpe NPOeKTa, M MO3BO/IAIOLLLErO OLLEeHUTb ero
«KayecTBO» KaK C TOYKM 3peHuA byayuiert 3pGeKTMBHOCTH, Tak U C NO3ULUK
CcooTBeTCTBMA (POPMa/ZbHbIM  KPUTEPUAM, TNpeAbAB/IAEMbIM  AOHOPaMKU
K MPOEKTHbIM 3asBKaM.

B nto6om cnyyae, oCyLLLeCcTB/IAA OLLEHKY 3aMbIC/1a MPOEKTA, OLEHLLMK Yallle
BCEr0 B KayecTBe OTMPABHOM TOYKM UCMO/b3yeT TMPOEKTHYK 33ABKY,
npeAoCTaB/IEHHYIO aBTOPaMU NPOEKTa. OTOT GaKT NOC/NYKWU/1 OTNPABHOM TOYKOM
npu cosganuun nHctpymentapusa IMACON. Takum ob6pa3om, B OCHOBY OLEHKM
/IOrMYeCcKOoM MoAenn NMPOEKTHOM AeATe/IbHOCTU Obl/1a 3a/103KeHa MeTOA40/10r1A
LFA, Kak ¢akTuyeckui CTaHAAPT NpeAcCTaB/eHUA M/1aHOB AeATE/IbHOCTH,



MeTo4,0/10rMM OLLeHKHM 3aMblC/1a MPOeKTa

Tpebyembiit 60/bLUMHCTBOM AOHOPOB. /laziee B cUCTeMy Obl/I MHTErpupOBaHbI
TakMe OCHOBOMO/Arawline KpPUTEpUM OLEHKM, Kak SPPEeKTUBHOCTD,
pe3y/IbTaTUBHOCTb, Pe€/1€BaHTHOCTb U YCTOMYMBOCTb.

NMocane npopaboTKM AOKYMEHTOB, COAEPKALMX WU3/10XKEHUE PaA3/IUYHbIX
CTaHAApPTOB OLEHKW, aHaziu3a M 0600LeHusA omnbiTa aBTOpPOB B paboTe
C Pa3/IMYHbIMK  OPraHU3aAUMAMU-3AABUTENSMU, AOHOPAMM U  MPOEKTHLIMMU
3asiBKaMu, Bbl/1 COCTAB/IEH NMEPBOHAYA/IbHbINM BApUAHT MHCTPYyMeHTapus. [anee
6bl1a npoBesgeHa ero anpobaumA Ha OUEHKe 3amMbiC/la HeCKO/IbKUX COTeH
MPOEKTOB, M BHECEHbI HEOBX0AMMbIE U3MEHEHUS.

B utore, co3ganHbii uHCTpymeHT IMACON oT/IM4aeTca OT MeXaHU3MOB Kak
ex-ante evaluation, Tak 1 ex-post evaluation KOMN/IEKCHOCTLIO NOAXOAA U YHETOM
MHTEPEeCOB Pas/IMYHbIX CTOPOH — CaMWUX OPraHv3auui, NapTHEpPOB, 4OHOPOB.
Takke OH B 0O/blueit CTemneHW, Yem TMPUHATbIE B KavecTBe CTaHAApPTOB
MHCTPYMEHTbI OLLeHKM Ucno/b3yeT npuHumnbl CMM (Capability Maturity Model —
Mogenb 3penocTy BO3MOXKHOCTEN). TaK, HanprmMep, B COOTBETCTBUM C O4HOM U3
Hanbosiee M3BeCTHbIX MeTogosorneit PMI (Project Management Institute)
npoueccHaa Moge/lb MPOeKTa BK/YaeT HEeCKO/IbKO CTaHAAPTHbIX CTaAui:
MHULMA/M3ALMA, N/IaHMPOBaHMeE, BbINO/IHEHME, KOHTPO/Ib, 3aBepLueHue. Kak byaeT
MOKa3aHo B r/1aBe, NOCBALLEHHON onmcaHuto cTpykTypbl IMACON, B KaXX4oMm 13
napameTpoB NPUCYTCTBYIOT BOMPOCHI, HAaNpaB/IeHHbIe HA OLLeHKY KaK Ha/in4uA
KaXA0WM 13 CTagui, Tak 1 /I0rMKM MX MPOPABOTKM, MaKCMMa/ibHO GOpManm3yoLLme
OLLeHUBaHME Pas/IM4YHbIX aCMEKTOB. [1PY 3TOM B UHCTPYMEHTApU MHTErPUPOBaHbI
CYLLLeCTBYIOLLME MEXAYHApOAHbIe CTaHAAPTbI OLeHKM. C ero MOMOLLbIO MOXHO,
C O, HOM CTOPOHbI, OL,eHUBaTb byAyLLyt0 3G GEKTUBHOCTb B TEPMUHAX MOCTAHOBKM
LLe/1ei Ha pas/IMYHbIX YPOBHAX, C apyror — IMACON BkAto4vaeT B cebA OueHKy
KayecTBa NOArOTOBKM JOKYMEHTOB, B TOM YMC/1€ MPUCYTCTBUA BCEX 3/1EMEHTOB
MPOEKTHOM 3asABKMU.

B Ka)K4,0M U3 LIeCTV MapaMeTPOB MHCTPYMEHTapHA OLLEHKM 3amMblC/1a MPOEKTOB
COAEeprKaTCA BONPOCHI, MO3BO/AOLLME OLEHUTb MPOPABOTAaHHOCTb MPOEKTHOWM
Maeu B COOTBETCTBMU C KOMI/IEKCOM KpUTepueB. B ynpoleHHOM Buge cxemy
OLLEHKM MOKHO MPeACTaBUTb B BUAE NPUBEAEHHOM ganee Tabamubl (cM. Tabaumuy 1)

Cucmema OUEHOK U eu3syadnusayua pesysoemamoese

Ecam roBoputb 0 GOPMUPOBAHUM CUCTEMbl OLEHOK, TO MpU CO34aHUM
MHCTpYMeHTapua 6bl10 HeOH6XOAMMO pelwnTb aABe 3aadu: Co34aTb Habop
PaBHO3HAYHbIX KpUTEPWMEB A/1A OL,EHKM MPOEKTHOM 3aABKM M paspaboTaTtb
CUCTEMY U LKAy OLLeHOK B PaMKax 3TUX KpUTEpHUeEB.

LLInpoKO M3BeCTHA KAacCUPUKaLUA, COr/IacHO KOTOPOW CyLLeCTBYeT YeTbipe
BMAQ UM3MepUTe/bHbIX LWKaa*. He BpaBaAcb B MOApPOOHOCTM aHasu3a
AOCTOVHCTB, HeA0CTATKOB U cdepbl MPUMEHEHUA KAXKAO0N U3 HUX, aBTOpamMu
Gbla BblOpaHa LWKazsa WHTEpPBa/ZIOB A/A OMnpeAe/ieHnA CTerneHu npopa-
H6OTaHHOCTU TOrO UM MHOTO acreKkTa. [/1aBHOe NPUHLMNKMA/ZIbHOE CBOMCTBO
TAKOW LUKa/bl U3MEPEHNA — BO3SMOXHOCTb CYMMUPOBaTb OLEHKU aaa Gopmu-
poBaHuWA obLero nokasarte A no Kax40My 13 acrnekToB. [10 3ambIC/ly aBTOPOB,
B OyayLiem 3TO MOXKeT N03BO/IMTb MPOBOAUTbL UCC/IEA0BAHMUA MO OTAE/IbHbIM
KpUTEPUAM OLEHKM MpOeKToB U ¢dopmupoBaTb 6asy CTaTUCTUHECKOM
nHbOpMaLMK, KOTOPaAA MOXKET NpeACTaB/ATb LLeHHOCTb He TO/IbKO A/1A aHa/m3a
KayecTBa 3aABOK 1 pOPMUPOBAHUA COOTBETCTBYHOLLMX NMPOrpaMm obyyeHus ans
rPaHTEpOB, HO U A/A aHa/AM3a TeHAEHUMIH B MPOEKTHOM pAeATe/NbHOCTU
HernpaBMUTe/IbCTBEHHbIX OpraHMU3aLmi.

2'Kum B.C. -
TecTnpoBaHue
y4ebHbIX 4OCTUNREHUI -
Yccypwmiick, 2007.
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Tabauua 1. KomnaeKkc kpumepues, yyumsigaemblix 8 pamkax uHcmpymenmapus IMACON
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Dlpyrue kputepuu, npume-| MMapametpbl IMACON,
Kputepuu ctranpapros
AT Kputepun cranpapros HAieMble JOHOpamu B KOTOPbIX YYUTbI-
OLIeHKMN NPOeKTOB U cy6beKkTamm BalOTCA flaHHbIe
NNaHNPOBaHMUA
nporpamm U NOANTUK Kputepuu
Project (yde Manage- | : Development IMACON Project
ment/ Logical Frame- | Monitoring & Evaluation . .
Cooperation Appraisal Tool
work Approach
» AHanu3 3auHTepecoBaH-| > Bnnanue / Bo3aeiictBue| > (TpaHoBON 1 pervoHanb-
HbIX CTOPOH > HaueneHHoCTb Ha 6naro-{  Hblii KOHTEKCT
> bnarononyuarenu nonyyareneii > MMapwxckan geknapauua AHanus cuTyaumu

1 LieneBble rpynnbl
> AHanu3 n popmynuposa-
Hue npobnem

> KauecTBO M3MeHeHuUii
> BuaumocTb 1 M3BeCTHOCT)
pe3ynbTaToB NpoeKTa

1 AKKpoBCKaA NoBeCTKa
> (TeneHb oxBata
> Bnusauue / Bo3peiictBue

1 cy6beKToB

> [locTaHoBKa Leneii
» OopmynupoBaHue npo-

> YcToiiumBoCTD
> PeneBaHTHOCTb

> (Tpaternyeckie Lenu
1 YCTaHOBKM

Lienu v nnaunpyembie

MEXYTOUHbIX > Pe3ynbTaTnBHOCTH » Bknag B nporpammy
pe3ynbTaToB > Pa3BuTHE MECTHBIX aKTOPOB U3MeHeHus
> [lonyLienna u pucku > HeobpatnmocTb n3meHeHwmil
» [naHnpoBatue > Ayaut peatenbHoctn | > IdPeKTUBHOCTL
AeATeNbHOCTH » OnHaHCOBbIN ayauT BNOMEHHDIX CPeACTB [leATenbHOCTH
> lnanuposanue pecypcos| > IPPEKTUBHOCTL McrONbA U pecypcbi
30BaHNA pecypcos
» (uctema ynpasnenna | > KIA > KauectBo MeHeXKMeHTa
npoeKkToM > YyacTne napTHepoB > [IpncBoeHHOCTb Lieneii
> Pacnpepenenne otget-| > (McTeMa KOMMYHUKAUMM|  MECTHBIMI aKTOpaMil Cicema meHekmenTa
CTBEHHOCTH W NPUHATYA pellenmit | > MexcekTopHoe W NapTHEPCTEO
COTPYAHNYECTBO
» (uctema moHuTopuHral > 06beKTUBHOCTb, peanu-| > puroaHoCTb BbIBOLOB
1 OLLEHKI CTUYHOCTb, aKTyab- 11 YPOKOB NpoeKTa AnA
> Vnaukatopsl HOCTb JaHHbIX OLieHKIN BCelt NPOrpamMmbl | MoHuUTOpUHT 1 OLeHKa
> VctouHnkm nposepkn | > Ypoki 1 BbIBOAYI > YueT BbIBOJ0B 11 peKOMeH-
JaHHbIX AaLNiA OLeHLLMKa
> [lpnunHHo-cnepcten- | > Koppenauus ¢ nporpam- | > [lpeeMCTBEHHOCTb
Hble (BA3M moit / nonutukoi (policy)| > Lienn passutus
> Jloruka geatensHoctn | > NHHOBALMOHHOCTD ThicAYeneTUs Tloruka i meToponorua
> (00TBeTCTBYE LieHHOCT- | > [NobanbHble LeHHOCTI MpoeKTa
HbIM YCTaHOBKaM
ABTOpbl WMHCTPYMEHTapuA CTPeMUAUCb K TOMY, 4TOObl BM3yasbHOE

npeAcTaB/ieHUe pe3y/bTaToB obecneymBaso /erkoe CpaBHeHUe pe3y/bTaToB
OLLEHKM Pas/IMYHbIX MPOEKTOB M TEM CaMbIM MOT/10 AaTb MaTepua A/15 MPUHATUSA
peLleHus B C/ly4ae NpoBesAeHMe KOHKYPCOB Ha GPMHAHCMPOBAHUE/MOAAEPIKKY.
Takum o06pa3om, BbibBpaB OTMPaBHOM TOYKOM UMEHHO «OLLEeHKY KayecTBa»

NMPOEKTHOM

3afABKM, uYepes

dopmy

npeacTaB/1€HUA

MHCTPYMEHTapwms

1 BU3ya/in3aumnto pe3y/ibTaToOB OL,€HKKU, aBTOPbl BHEC/IU CBOM BK/1a, B pelleHne
3a4a41 paHXUPOBAHMUA NMPOEKTHbIX 3aABOK A/1A4 NMPUHATUA peu_leHmZ B paMKax
Pa3/IM4HbIX MpOrpamMmm noaaepxKu U pasBuUTUA.



OnncaHne MHCTpyMeHTapuA

OnucaHue MHCTPYMEHTapus

O6wwme NpUHLMIbI

p1 NPOEKTUPOBaHMN MHCTPYMEHTApUA Ham Hbl/10 BaXKHO M3bexaTb popmanmsma
B npouecce oueHnBaHuA. C OAHOW CTOPOHbI, MEHe/AXepbl OXMUAAKT HEKUX
KO/IMYEeCTBEHHbIX OL,EHOK, KOTOpble MOXKHO CONoCTaB/AATb (6a//bl, pedTHHIK,
04kM). C APYroi CTOPOHbI, Kak TO/NbKO KOMUCcUA (UM MHAA OTBevatoLan 3a
peLleHre CTPYKTypa) nosy4aeT toboro posga KoAMYeCTBEHHbIE AaHHble, Y Hee
BO3HUWKaeT co6/1a3H MX MPOCYMMUPOBaATh (B3ATb CpeAHee apudmeTUieckoe 1 T.n.)
M BbIBECTU KO/IMHYECTBEHHbIM PEUTUHI MPOEKTOB, Ha OCHOBE KOTOPOro
MPUHMMAETCA, C UX TOYKU 3pEeHUA, MaKCUMa/IbHO 0O bEKTUBHOE peLleHne — 0 Noa-
AEPKKe NPOEKTOB C HAaUBbLICLLUUM PEMTUHIOM. Halla nonbITKa 3almTbl OT TaKOM
MHTepnpeTaLun — BU3ya/ibHOE NpeACcTaB/IeHNe UTOrOBbIX AAHHbIX OLEHKKU B Gop-
Me NMPaBU/IbHOrO LWEeCTUYro/IbHUKA. OLeHUTb Ka4eCTBO NMPOeKTa MOXKHO Mo BUAY
burypbl: BO-nepBblX, HACKO/IbKO OHa reOMeTPUYECKM NPaBu/IbHa, CUMMETPUYH3;
BO-BTOPbIX, KaKyto OOLLYIO N/10Waab AMarpamMMbl OHa 3aHMMaeT. Takum obpasom,
KOMMCCMA NO/y4aeT B CBOE PacropAKeHWe B MepByt0 ovyepesb BU3ya/lbHble
06pasbl NPOEKTOB, a KO/MYECTBEHHbIe OL,eHKM, BblCTaB/IeHHbIe 3KCMepTamu,
MCNO/Ib3YHOTCA B Ka4eCTBe A,0M0/IHUTE/IbHOrO MaTepuana.

BusyasnbHbim  popmatom  uHcTpymeHta IMACON ABsAetca  mogesnb
MPaBW/IbHOMO LLECTUYr0/IbHMKA, POPMUPYEMOrO MO arperaTHbIM OLL€HKaM LLeCTH
OCHOBHbIX MapamMeTpoB KayecTBa npoekTta. Moge b gaet gBa cpe3a OLEeHKU —
NMPOEKTHOro Mnpea/IoXKeHusa B Le/IOM, U MPOeKTa B pa3pese «aeATe/IbHOCTb-
MeHe/KMEHT».

ArperaTHble OLeHKM GOPMUPYIOTCA MO C/1e4YOLLMM NapameTpam:

1. AHa/M3 cuTyauum u cybbeKToB. BKatoyaeT B ceba aHam3 KOHTEKCTa, npobaem,
3aMHTEepPeCOBaHHbIX CTOPOH, a TaKXKe MHble acMeKTbl, CBA3aHHbIE C Lie/1€BbIMU
rpynnamu n CTeMKXoa4epammn,

2. llean u nnaHupyemble u3MeHeHuA. [lpeAcTaB/iAeT aHa/iM3 U3MeHeHWH,
pea/siM3yembIX MPOEKTOM BO BHELLHEN MO OTHOLLEHWIO K UCTIO/IHUTE/O Cpese.
3aTparvBaeT U3MEHEHUA KaK B 30HE HEMOCPeACTBEHHOrO BAUAHMA NPOeKTa
(uenu, obLas Lenb, NpOAYKTb-CEPBUCHI, pe3y/ibTaTbl, 3GdeKTbl), Tak U BHE
30HbI HEMOCPEACTBEHHOr O B/IMAHMA NpoeKTa (40nyLLeHns, npesBapuTe/bHble
YC/I0BUSA, PUCKM).

3. JeATeNbHOCTb U pecypcbl. Br/AOYaeT BeCb KOMM/JEKC OrnepaTUBHOMO
MIQaHUPOBaAHWA — AEeUCTBUA, pacrnpese/sieHMe pecypcoB U  CpPeAcCTB,
Ka/leHgapHoe M/IaHMPOBaHWe, pasje/ieHne OTBETCTBEHHOCTU  Mexay
MCNONHUTENAMM U T.M. — A0 YPOBHA 33434 (MPOMEKYTOUHbIX pe3y/1bTaToB)

MpoeKTa.

4. CUCTEMA MEHe/KMEHTA M MAapTHEPCTBO. XapaKTepu3yeT acneKTbl, CBA3aHHble
C cybbekTamu, AencTBylOWMMM B npoekTe. [pexae Bcero KacaetcA
ucnonnutens(neit), ero (Mx) KOMNETEHUMM, MOTEHLMAAA U T.A4. TaKXKe AAHHbIN
napamMeTp OXBATbIBAET aCMeKTbl B3AUMOOTHOLLEHUI C MAPTHEPAMU U APYrUMM
3aMHTEpPeCOBaHHbIMU CTOPOHAMM B PAMKaX AEeATE/IbHOCTU MO NMPOEKTY.

22/17151 KpaTKOCTH

B fa/IbHenLem
onucaHum mbl Bygem
No/1b30BaTHCA
TEePMUHOM
«CT3NKXO0N4ep»
(socnoBHO —
AepKaTe/b akLui,
aKuuoHep) ans
YNOMUHaHUA BCeX
3aMHTEepPeCOBaHHbIX
CTOPOH, 06bI4HO
MMEIOLLMX OTHOLLEHHe
K npoekTy (opraHu-
3auuA-MHULMATOP
NpoeKTa, Lie/eBble
rpynnbl, 61aronony-
yaTenu, napTHepbl,
AOHOPbI 1 T.M.).
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5 MOHUTOPUHT ¥ oOueHKa. [lpeacTaBAAET MHAMKATOPbl U CUCTEMY MX
BepudurKaLumm, npoueaypbl, CcyObeKTOB M 06BEKTbI MOHUTOPUHIA U OLLEHKMU.

6 /lorvka v MeTog0/10ruA NpoeKkTa. BkatoyaeT B cebA Bce /orMyeckue CBAsn
MPOEKTa, a TaKXKe Bblge/IeHUe TUMNOTe3, CTpaTeruii, MPUHLUMNOB, MOAENEN,
32/103KEHHbIX B POEKTHOM AeATe/IbHOCTH U X 060CHOBaHUeE. [LONO/IHUTE/IbHO
B PaMKax AaHHOro napameTpa NpoBOAMUTCA OLLeHKA LLeHHOCTHbIX acMeKToB
npoekta (COOTBETCTBME MpPaBOBbIM MOAXOAAM B  AEATE/NbHOCTH,
HeAMCKPUMUHALMA; TPAHC/IALMA  aKTya/IbHbIX LLEeHHOCTHBIX YCTAHOBOK
1 MPUOPUTETOB).

MepBble TpU 6/10Ka XapaKTEPU3YIOT CUCTEMY AeATe/IbHOCTU NPOeKTOoB (NpaBas
4aCTb LWEeCTUYrO/IbHUKA):

1 YcnoBHble OTBeTbl Ha Bornpochl [ae?, MMoyvemy?, [AnAa KOro? peanusyertcA
AEATEe/IbHOCTb MPOEKTa;

2 YcnoBHble OTBETbl Ha BOMpocbl YT10?, 3adem?, [aA 4ero? peanusyeTtcA
AEATe/IbHOCTb NMPOEKTa;

3 Yc/10BHble OTBETbI Ha BOMpOChl Kem?, Kak?, B Kakom nopaake? peaaunsyeTca
AEeATe/IbHOCTb MpOoeKTa.

BTropble Tpy 6/10Ka XapakTepusylT cucTemy ynpas/ieHua (n1eBaA 4acTb
LUeCTUYro/IbHUKA):

1 OpraHusauus, pyKoOBOACTBO U YpaB/ieHUe AeATe/IbHOCTbIO MPOEKTa;
2 Cuctema aganTMBHOMO MEHe/AXKMEHTA MPOeKTa;
3 CUCTEMHbIN MOAXOA K AeATEe/IbHOCTU NMPOEKTaA.

YKasaHHble Bbllle lWecTb napaMeTpoB  (OPMUPYIOT  MpPaBWU/IbHbINI
LUIeCTUYro/IbHUK. Kaxablii MapameTp OLeHKM PaHXMPOBaH Ha OCHOBE CYK/AeHUA
0 ABYX aCreKTax, COCTAB/AMLLMX AAHHBIM NapamMeTp, UCXOAA U3 MAaKCUMA/IbHO
BO3MOXHOM CyMMbl B 100 6annoB. [locie TOro, Kak napameTpsbl
MpOaHa/IM3MPOBaHbl U BbICTaB/IeHbl COOTBETCTBYOLLME 6an/bl, 3Ta MHPopmMaLua
nepeHocuTCA B Tab/uuy Excel, rae gaHHble 0 KavyecTBe NPOEKTOB OTOOpaKatTCA
B dopme wecTuyro/ibHuKa (cm. Puc. 1).

1 AHanus
cUTYyaumm un

cyb6beKkToB
100

2 leann
nnaHupyemble
M3MEHeHun

6 lorvka n
metogonorua
npoekTa

3 JeAtenbHOCTb
1 pecypcobl

5 MOHUTOPWHT 1
oLeHKa

O CymmapHas oueHKa MakcmanbHas (ao) 4 Cucrema

MeHeaXMeHTa n

O CymmapHas oueHKa MUHMManbHas (oT) napTHepcTBo
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Puc. 1. lpumep 8uU3yadau3ayuu umoz08bix OdHHbIX 8 8UOE OUd2PAMMbI



OnncaHue MHCTpyMeHTapuA

Takum 06pasom, M3mMepeHne OMMCaHHbIX Bblllie MapameTpoB obecnevymBaeT
BCECTOPOHHIOIO 3KCMPeCcC-OLeHKY NPOeKTa.

Mo KaxX4O0My U3 MapaMeTpPOB PAaCCHUTbIBAETCA KO/IMYECTBEHHAA OLl€HKA B BUAE
peﬁTMHFOBOFO AnanasoHa, KOTOprI\/'l OTK/1aAblBa€TCA No COOTBeTCTBYI'OLLI,el‘/'I LLIKasne
LEeCTUYro/ibHMKa. BHelwHue un BHYTPEHHME TOYKU COeAUNHAKOTCA NPAMbIMU /1N-
HUAMMU. B utore no/1iydaeTcAa gnarpaMmma, aHa/10rmM4Has I/l306pa)KEHHOl7I Ha Puc. 1.

MHTepnpeTaymsa AaHHbIX OLLeHKHU

AnA HavYana gaBanTe pacCMOTPUM, KaK BbIr/IAAUT pe3y/1bTaT OLEHKM NPOeKTa,
MO/ly4eHHbIM C NOMOLLbO MHCTpyMeHTapua IMACON. Kak yxe ynoMuHanocb
BblLLIE, UHCTPYMEHTapUii COAEPKUT HAOOP OLLeHOYHbIX BOMPOCOB, 06begMHEHHDBIX
B rpynmbl. KaxkgaaA rpynmna BONpOCOB OTHOCUTCA K Onpe/e/IeHHOMY napameTpy
OLEHKMN — OAHOMY U3 LecCTU. Takum obpasom, sKcnepT, NPOBOAALLMIA OLLEHKY
npeA/oXKeHnA, OTBeYaeT Ha pAg BOnpocoB. OTBeTbl pOPMUPYOT HAbOpP BbIGOPOK,
Ka)gaAa M3 KOTOpbIX MHTEpPnpeTupyercA B COOTBETCTBUMM C 3a4aHHbIM
a/IOPUTMOM U AaeT UTOrOBYHO OLLEeHKY MO napameTpy.

B KOHe4YHOM UTOre OLEeHKa NpoeKTa BU3ya/IM3UPYeTCA B BUAE ABYX AUarpamMm,
AQOLLMX arperaTHyHo OLeHKY — COBCTBEHHO AWarpaMmma-LLeCcTUyro/IbHUK, @ TaKKe
Avarpamma, Bu3yaausupyowaa 6anaHCc Mo KpPUTEpPUID  «AeATe/IbHOCTb-
ynpas/ieHue».

PaccMOTpuM 3Ty AMarpammy nogpobHee 1 onpeaennm Te NPUHLMIbI, C1e4yA
KOTOPbIM TMPOBOAATCA OLEHOYHble WHTeprpeTauun. COBOKYMHOCTb WX
NMPUMEHEHMA NMOMOXKET MOHATb, HACKO/IbKO MPOEKT XOPOLL:

1. anHI.I,Mﬂ NO/IHOTbI 3anO/IHEHUA LWECTUYro/ibHMKa Ao BHeLUHeln rpaHULbI
Auarpammbl.

1 AHanus

CUTYaLMn U
Ccyb6beKkToB
00
80
6 Jlornka n 60 2 Uennun
meToz0/0ruA naaHMpyemble
npoekTa 40 M3MeHeHUA
40
5
5 MOHUTOPUHT K 3 [eAatenbHoCTb
oueHKa 1 pecypcbl

4 Cucrema OCymmapHasn oueHKa MakcumanbHas (o)

MeHegXMEHTa U

napTHepCcTBo O CymmapHas oueHKa MUHUMasbHas (oT)

Puc.2. LUecmuyzoxthux C MUHUMA/IbHbIM 3dNO/IHEHUEM — npoeKmetﬁ aoxy/vneHm
€ 60/1WUM KO/IUYECMBOM HEOOPABOMOK.
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IMACON MHCTpYMEHT MOHUTOPUHIa 1 OLL€HKM 3aMblC/1a MPOEKTOB

1 Ananus
cUTyaumm m
cybbeKkToB

6 Jlornka m 100 2Uenun
mertogonorna nnaHvpyemolie
npoeKTa M3MEHeHUA

100
5 MOHUTOPWHT 1 3 [leATenbHOCTb
oueHKa 91 1 pecypcbl

4 Cucrema
MeHeAXMeHTa U
napTHEPCTBO

O CymmapHas oueHKa MakcumanbHas (4o)

O CymmapHas oueHKa MUHUManbHas (oT)

Puc.3. llecmuy20/16HUK C MAKCUMA/TbHbIM
3aN0/IHEHUEeM — NOYMU UOed/1IbHds NPOeKMHAs 3ds8Kd.
Yem 60snee no/sHO 3ano/HeHa aAuarpaMma, Tem 60/s1ee KayeCTBEHHbIM,
B COOTBETCTBMM C KPUTEPUAMU MHCTPYMEHTAPUA, ABAAETCA MPOEKTHbIN 4 OKYMEHT
n Tem 60/1ee BbICOKYIO OLLeHKY MO/Ty4aeT 3amMblCe/1 MPOeKTa.

2. MpUHLMN LUIMPUHBI ANana3oHa BHELLHEN M BHYTPEHHENW guarpammbl.

1 AHanus
cuUTyauum mn

cybbekToB
100

6 Jloruka n 100 2Uenuwm
MeToA00rUA 95> NnaHupyemble
npoekTa MN3MeEHEeHUA
100
5 MOHUTOPWUHT 1 . ) 3 JeatenbHocTb
OLEeHKa 91 1 pecypcbl

98

O CymmapHas oueHKa makcumanbHas (4o) 4 Cucrema
MeHeaKMeHTa U
O CymmapHas oueHKka MUHMManbHas (oT) napTHepcTBo

Puc.4. lTIpoekmHbIli 00KyMeHmM oYeHb KOHKpemeH, 61U30K K udeadny.
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1 AHanus
CUTYaLMM 1
cybbeKkToB

2 Uennun
naaHvpyemble
U3MEHEeHUA

100
6 lormkan 95 60
MeToA0/10r1A
npoeKkTa

85
5 MOHWUTOPWUHT 1 3 [leaTenbHOCTb
oLeHKa 1 pecypcebl
98
4 Cucrema O CymmapHas oueHKa makcumanbHas (40)
MeHeaKMEHTa U
napTHepcTBo O CymmapHas oueHKa MUHUMasbHas (oT)

Puc.5. B yesnom xopowo hpopabomarHsili npoekmHblli 0okymeHm, HO ¢ 60/1bwol
Heonpede/sieHHOCMbIO NO psdYy hapamMempos.

TakuMm 06pasom, Yem LwWuMpe Mnosoca Auarpammbl (pasHuLa MexAay
MaKCMMa/ZlbHO U MUWHUMa/ZbHOM OLeHKamu), Tem 6o/see HeonpeseseHHbIMU
AB/IAIOTCA AaHHble B MPOEKTHOM JOKYMEHTe.

3. Pa3zbexKa mexay 3Ha4eHUAMU B paMKaX OAHOM rPaHULLbl AUArpaMmbl.

ToukM, Hanbosee 6/M3KO HaxoAALMECA K LLeHTPY 3HAYeHWA, MOKa3bIBaOT
XapaKTepUCTUKY, KoTopaa TpebyeT 6osee rayboKoro aHaansa u MeponpuATU
MO COBEPLUEHCTBOBAHUIO MPOeKTa. B npuBegeHHOM npumepe Hanbosee crabo
nMpopaboTaHHbIMM XapaKTepucTukamu ABaATCcA «llean u naaHupyemble
M3MeHeHUA» U «/10rMKa U MeToA,0/10rusA NpoekTa» (cm. Puc. 6).

1 AHanus
CUTyauum n
cybbeKkToB
100

6 Jlornka n 2 Uennn
meToZ0/10r1A naaHupyemble
npoekTa M3MeHeHunA

5 MOHUTOPUHT N 3 JeatenbHocTb

ouEeHKa 1 pecypcbl
4 Cucrema O CymmapHan oueHKa MakcMmanbHas (o)
MeHeAXMeHTa U1
napTHepcTBO O CymmapHan oLeHKa MUHUManbHan (oT)

Puc.6. bosbwas pasHuya 3HayeHul 8 pamkax 00HOU 2paHuULbl OUO2PAMMbl
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4.TepeKoc Mexay /1€BOI U MPaBOi1 YaCTbIO AUarpammbl.

1 AHanus
cUTYauun n

cy6bekToB
100

6 Jloruka u 2 Uenmun
meTogonorna naaHvpyemble
npoekTa MN3MeHeHuA

5 MOHUTOPWUHT 1
OLIeHKa

3 OeAtenbHocTb
1 pecypchbl

OCymmapHas oueHKa MakcMmManbHas (o) 4 Cucrema
MeHeaKMeHTa 1
O CymmapHas oueHKa MMHUManbHas (oT) napTHepcTso

Puc.7. MpoekmHbIli 00KyMeHm Xopowo NpopdbomaH ¢ MOYKU 3peHus 0esme/bHo-
cmu, HO codepxum cepbesHble He0opdboMKU 8 Yacmu MeHeomMeHmd

370 60/1€€ 0THET/IMBO BUAHO Ha gnarpamme “/AleatenbHocTb-ynpasseHue” (cm. Puc. 8).

300
250
23
200 1
150 1
3
100 1
50 1
0 - v

[HeaTenbHOCTb YnpaeneHve

OPasHuua Mexay MUHMManbHOW 1 MaKCUMarbHOW OLIEHKOM OMuHuManbHas oueHka

Puc.8. Mpumep anarpammbl “AleaTebHOCTb-ynpaB/ieHue”
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OnucaHue UHCTpYMeHTapws

1 AHanus
cUTYaumm un
cybbekToB
100

6 Jlornka n
MeToA0/10r1A
npoeKkTa

2 Uennn
naaHvpyemble
M3MeHeHua

5 MOHUTOPUHT N 3 [eAtenbHOCTb
oueHKa 90 1 1 pecypcsl

4 Cucrema O CymmapHas oLleHKa MakcMmanbHas (40)
MeHe KMEHTa U
napTHepcTBO O CymmapHas oueHKa MUHUManbHas (oT)

Puc.9. [poekmHbIli 00KyMeHm xopowo npopabomaH ¢ MOYKU 3peHUs MeHeom(-
MeHmMa, Ho codepxiame/ibHds U 0esame/lbHOCMHAs cocmas/asoujue npoekma mpebyrom
0opabomku u/u 00NO/IHUMe/bHbIX 060CcHO8AHUL.

300
250
24
200
150
102

100 1

50 1

0 T

[lestenbHoCcTb YnpasneHve

OPasHuua Mexay MUHUManbHON U MakcManbHo oueHkolr  OMuHumanbHas oueHka

Puc.10. Auazpamma «flesmesnbHoCMb-YnpassieHue» 019 3moz0 e npoekmd:

Takum o6pasom, aucbanaHc NO /MHWUU  «4eATe/IbHOCTb-yNpaB/ieHne»
MOKasbIBaeT, Ha YTO HYXXHO 0bpaTUTb 6O/blle BHUMAHWA Npu paboTe Hag
MPOEKTHOW 3asABKOW — Ha CUCTEMY YNPAB/IEHUA UM HA CUCTEMY AEATE/bHOCTU
1 u3meHeHuin. COOTBETCTBEHHO, yNpaB/ieHWe MPOEKTOM MOXeT BbITb ycoBep-
LeHCTBOBAHO MyTeM MpPUB/IEYEHUA KOHCY/IbTAHTOB B Cpepe MeHe/KMeHTa,
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23Yro/10BHO-
npoueccyasbHbli
Kogekc Pecny6/mku
Benapycb, Ctatba 19
YacTb 1.

2.4,

OopraHusaumu obyyaowmx MeponpuaTHi 1 T.M. B cBOO oyepesb, AeATe/IbHOCTb
MOMeT MOAYYUTb A0/IKHOE pa3BUTHE NyTem rnpuraalieHua dacuamtaTopa, opra-
HM3YIOLLLEero COOTBETCTBYHOLW MM 06pa3om npouecc N1aHMpoBaHUsA, MpuB/eYeHue
A,0MO/IHUTE/IbHBIX SKCMEPTOB MO COAEPNKAHUIO A€ATE/IbHOCTU U T.1.

MpuHUKMNbI ONpegeneHns OLeHKH

Tenepb NOCMOTPUM, KaKnuM 06pasom NpOU3BOAUTCA OLLeHKa. B MHCTpymeHTapum
IMACON 3a/10}KeH NPUHLMMN KO/IMYeCTBEHHOM OLLeHKU (pPeMTUHra) TOro WU MHOTO
¢$aKkTOpa Ha OCHOBAaHMM METOAMUK Ka4eCTBEHHOrO UCC/1e4,0BaHMA. KadecTBeHHble
MeTOAbl MPeAno/aratoT, YTO SKCMNEPT AO/KEH OLEHUTb KaxAbliM U3 acreKToB,
COCTaB/IALWMX MapameTp (BbIHECTU O HEM CYXKAEeHWe), U 3aTemM OLEeHWUTb
rnapameTp B Le/1I0M B KO/IMHE€CTBEHHOM BblpaxkeHuu. [lepeveHb napameTpoB
M BOMPOCOB MO Ka)KA0My M3 HUX NPUBEAEH Aa/iee.

MHCTpymMeHTapuii npegycMaTpuBaeT A4Ba BUAA OLEeHKU — cobcTBeHHO 6ans-
PEeATUHI MpOeKTa B KOHTEKCTe pacCMaTpMBAEMOro acnekTa, U Be/IMYMHY
MOrpeLIHOCTU OLLeHKM, BbIPAXKaeMyHo B pa3mepe AnanasoHa Mexay Haubo1bLmm
M HaumeHbwum 6Gannamu. [uanasoH ¢GOpmMUpyeTCA MUCXOAA W3 CTerneHu
HeonpeAe/NeHHOCTU AAHHbBIX, HA/IMYMA CMOPHBIX UM MPOTUBOPEYUBbLIX MOMEHTOB
B AOKYMEHTaLMM MO MpoeKkTy. Takum o6pasom, B OT/IMYME OT MPUBbLIYHbLIX
PEeNTUHIOB, NpeAyCMaTPUBAIOLLMX BbICTaB/eHNe 0gHOM (abCO/OTHOM) OLLeHKMY,
NpUMeHsAoLWMIA MHCTpYMeHTapuii IMACON 3KcnepT AOMNO/NHUTEIbHO PUKCHMpyeT
Ty CTeneHb Heonpeae/1IeHHOCTHU, KOTOPYIO OH BUAMUT B OTHOLLEHWUM KaXKA40ro 13
OLleHMBaeMbIX MapamMeTpoB.

PasymeeTcA, cneayeT nMpuMHMMATb BO BHUMMaHWe, YTO MHOrue
ynpaB/ieH4YeCKMne acrneKkTbl He MOryT ObITb O4HO3HA4YHbIM 0O6Pa30OM OLeHeHbI
KO/NMYeCTBEHHO. MMEHHO No 3TOM NpUYMHE HEBO3MOMHA MeXaHW4eckas
(Hanpumep, C NPUMEHEHWEM KOMMbIOTEPHbIX MPOrPamMm) OLLeHKa NPOEeKTHOro
AOKYMEHTA B aBTOMATUYECKOM peXxmnme. JKCNepT A0/1XKEH U3YHUTb MPOEKTHYIO
3aABKY, NO/y4UTb OTBETbI Ha BOMPOChI, 33aaBaeMble B PpaMKaxX MHCTPYMEHTa,
M Ha UX OCHOBe CHOPMMPOBATL OLLEHKY. MOXOXMI NPUHLMUM TPAAULMOHHO
MCNO/Ib3yeTCA B CUTYaLMAX, KOT4a MEXaHUCTUYECKMI NOAXOA K BbICTaB/I€HUIO
OLEHKM HEeBO3MOXEH WAM 3HayYuTeNbHO 3aTpyaHeH. OH ABsAeTcA
KOMMPOMMUCCOM MeXay 0O BEeKTUBHOCTbIO U 0becnevyeHnem COBMECTUMOCTH
OLLeHOK, MO/Iy4EHHbIX OT Pa3HbIX 3KCNEpTOB.

Mcnonb3zyembin B IMACON KOMOMHMPOBAHHBIM MOAXO4  LIMPOKO
NPUMeHAETCA U B APYrux cpepax geATe/IbHOCTH, Hanpumep, B cyaebHoWM
npaKkTuKe. B cOOTBETCTBUM C MPUHLUMNOM HE3aBUCUMOCTU Cyaen, 3aPUKCu-
POBaHHbIM B YrO/10BHO-NpOLLeCCyasIbHOM KogeKce Pecnybmku benapycs, «cya,
opraH Yro/10BHOro rnpec/ea0BaHUA OLEHMBAOT [AO0Ka3aTe/bCTBa, PYKO-
BOACTBYACb 3aKOHOM U CBOMM BHYTPEHHUM ybexgeHuemM, OCHOBaHHbIM Ha
BCECTOPOHHEM, NO/IHOM U OOBEKTUBHOM UCC/1€40BaHNM BCeX OOCTOATENbCTB
Yyro/10BHOIMO A€e/1a B UX COBOKYMHOCTU».>3

Takum obpasom, ana obecnevyeHnA OOBEKTUBHOCTM OLEHKM, MpoLecc
OLL€HMBAHMA MPOEKTHbIX 3aABOK A0/1KeH ObITb OPraHM30BaH COOTBETCTBYOLLIMM
06pasom, N03BOAAWMM A0OUTLCA CHUXKEHUA CYOBEKTUBHOMO BAUAHMUA MHEHMA
OLLeHLLMKa M 06ecrneynTb COBMEeCTUMOCTb U OO bEKTUBHOCTb OLLEHOK.

3TOro MOXHO A0CTUraTb OAHUM U3 C/1IeAYHOLLMX COCOHOB:

1. CMHXPOHU3MPOBATb NPEeACTAB/IEHUA U KOMMETEHLMM FPYTMbl OLLEHLLIMKOB Yepes
OpraHM3aLmio creuuanbHOro oby4eHns n COBMeCTHOM paboTbl. MMEHHO 3TOT



OnncaHne nHCTpymMeHTapuA

MPUHLMM B NEPBYIO O4epe/b UCMO/b3YeTCA NPU SKCNpecc-oueHKe noptdena
MPOEKTOB.

. ObecneunTb TPUAHTY/IALUIO®** OLEHOK — MO/NYYUTb KaK MUHUMYM Tpw

HE3aBUCUMbIX 3aK/HO4YEHUA MO OAHOMY M TOMY K€ MPOEKTY, CAE/NAHHbIX
PasHbIMM SKCMEPTAMU, M HA UX OCHOBE ONMPEAE/IUTb OLLEHKY U MOrPELLHOCTb ee
onpegenieHus.

Takum o6pa30|v|, a/IrOpUTM onpegenieHna OUEHKU AO/IXKEH BbIrAA4ETb

cnepyrowmm obpasom:

1.

Mo KaXAoMy OLEeHMBaeMOMY acreKTy 3KCMepT W3y4yaeT BOMpPOCHI,
npeAcTaB/IeHHble B ONUCAHWU MHCTPYMEHTapuA.

. Ucnosib3ys npeaocTaB/ieHHbIl 4/15 OLLEHKU MAKeT A0KYMEHTOB (MPOEKTHYHO 3asBKY

1 COMPOBOAMTE/IbHYHO ALOKYMEHTALIMIO), SKCTIEPT AAET OTBETHI HA BOMPOCHI.

. Ha ocHoBaHuu OTBETOB, MCXO0AA U3 VIHCprI-(L\VIVI MO BbICTaB/1IEHNKO OLEHOK,

3KCMepT onpesenseT MUHUMA/IbHYIO M MAKCUMasZbHYHO OLeHKy (AuanasoH
6a/1/710B) A4/1A A@HHOTO acneKTa.

.an BbICTaB/IEHMN OLEHOK WUCNO/Nb3yeTCA NpUHUUMN: HYeM KadeCTBEHHee

npopaboTaH acnekT, Tem Bbilwe 6an1. Hob 6217108 cTaBUTCA B C/lyyae, ecam
acnekT He onucaH BOOOLLE, MaKCMMasbHbIi 6asn - B C/ydae NoO/HOM
M Ka4eCTBEHHOM NpopaboTKu.

. anl BblCTaB/IEHMN OL€HOK C/1eayeT NOMHUTb, YTO OLE€HMBAETCA MMEHHO

MPOEKTHbI AOKYMEHT. MHbIMM C/10BaMu, OLEHMBAETCA TO, KaK MpPOeKT
3a/lyMaH, a He TO, KaK OH pea/IM30BbIBaeTCA. EC/M 3KCNepTy U3 UHbIX UCTON-
HUKOB A0CTYMHa MHPOPMALMA O TOM, HYTO XOZ, peasn3aLmm He COOTBETCTBYeT
NAaHy npoeKkTa — 3Ta UHGOpMaLMA He A0/KHA BpaTbcA BO BHMMaHWe npwu
3KCMpecc-OLeHKe NPOEeKTHOro AOKYMEHTA M 3aMblC/1a MPOeKTa.

.Tpu onpegeneHnn gmManasoHa OLEHOK SKCNepT MOXKET UCMO/b30BaTb MpUEM,

KOrga CcHa4da/ia onpeagenAaeTtca ogHa (633083ﬂ) OUE€HKAa TOro UM MHOro acnekTa
NpOE€KTa, a MNMOTOM Ha €& OCHOBE q)OpMVIpyeTCH AvianasoH B CTOPOHY
YMEHbLUEHUNA NN YBE/IMYEHUA.

Mpasusa popmuposaHus ouanaszoHa 6as108.

» [IMana3oH OL,eHOK MO LUMPUHE XapaKTepusyeT cTerneHb Heornpese/1eHHOCTH

AQHHBIX, HAa/I4YMe CMOPHOMN U/N MPOTUBOPEYUBOM MHPOPMALUMN.

» EC/M 3aK/H04EHUSA MO NMOCTaB/IEHHbIM BOMpPOCaM CXOXU Apyr C gpyrom, 10

AnanasoH 6annos AO0/1KEH ObITb MMHMMA/IbHBIM.

» Ecam oTBETHI Ha BOMPOCbl 3HAYUTE/IbHO OT/IMHAKOTCA APYr OT ApYyra (AaI-OT TO

BbICOKYHO, TO HU3KYIO OLLEHKY), IMBO AB/AITCA NPOTUBOPEUMBLIMU — AMAMNA30H
6annoB paclumpaeTca.

» [lnanasoH 6an/10B MoOKeT ObITb 60/1€e LWMPOKUM, eC/IM TOT U/IM MHOM acneKkT

MPOEKTHOM 3aABKMU HE OMMUCaH AO/IKHbIM 06pa3oMm, O4HAKO CyKaeHue O HeM
MOXHO /IOTMY4ECKU BbIHECTU KOCBEHHbIM 0Opa3om, MCXOAA M3 AaHHbIX,
COAepXKaLLMXCA B A4PYrUX padgenax NPOEKTHOM 3aABKMU.

Mpumep 1

B oueHusaemom acnekme Yemeoipe 80Npocd, omeemsl Ha 08d U3 HUX
abco/toMHo nosoicumesbHsl (8bicwuuli 6as11), a Ha 08d — ab6CO/MHOMHO
ompuuyamesbHbl (MUHUMAAbHbIU 6a1). B amom ciyyae 3kcnepm,

24 OAMH U3 MeTOA0B
MOBbILLEHUA TOYHOCTH
onpegenexHus
KOOpAMHaT nyTem
CO34aHuA cetu
OMOPHbIX
reosesmyecknx
MYHKTOB. [MpuHLMN
TPpUaHryAaLum
AB/IAGTCA O4HUM M3
K/I04EBbIX NPaBU
paboTbl 3KCMepTOB No
OLEHKe NMPOeKTOB

M Nporpamm.
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NPUHUMAA 80 BHUMAHUE MAKM(e psA0 KOCBEHHbIX XAdpakmepucmuk,
UMEerWUX OMHOWEHUE K OUEHUBAeMOMY dcnekmy, ebicmas/isem
cpedHuli 6an/, pacnosnazas 00CMAmMoO4HO WUPOKUU Ouand3oH OyeHKU
/IUBO HECKO/IbKO BblWe, TUOO HECKO/IbKO HUME CpedHe20 3HaYEeHUS.

Mpumep 2

OueHusaemsblli dcnekm codepwum 5 80Npocos, wkKaad 50 6annos.
Omeembl Ha nepable 08d 80NPOCd, UCX00A U3 OueHUsaemoul npoekmHou
3d88KU, NPUBOOAM K 8bICOKOU N03uMugHOU oueHke. Tpemud sonpoc
ddaem MAKCUMA/IbHO HE2AMUBHYIO OUEHKY, noc/1edHue 08d 8onpocd
N0380/1590M 0dMb CKOpee HEeBbICOKYHO NO3UMUBHYIO, YeEM HE2AMUBHYHO
OueHKy. [Tpu 3Mmom, ucxo0s U3 onUCAHUA NPOeKMd U /102UKU 80NPOCOS,
c/1edyem, Ymo HezamusHbIli omeem Ha mpemuti 80NPOC C800UM K HY/1HO
ynpas/zieH4eckue 803MOMWHOCMU, ONUCAHHbIE 80 BMOPOM B8Onpoce.
Mcxo05 us mozo, Ymo mpu 80NPOCA U3 NIMU Xdpakmepu3syrtom npoexm
no/s0mume/sbHo, 0OUH — OMpuUUdMenbHO, U 0OUH BONPOC mepsem
aKmyasbHOCMb UCX00A U3 KOHMEeKCMa npoekmd, 3kcnepm npuHumdem
peweHue, Ymo oueHKda Haxooumcs 8 patioHe 0udna3oHa 25-35 6a//108.
OmHocumenbHO 60/1bWaAn WUpPUHA dUdNd30Hd OUeHKU 06BscHAemca
pUCKamu 02pdHUYeHuUs ynpas/seH4Yeckux s03moncHocmell, Komopblie
8blsIB/1EHbI 8 pe3y/lbmame omsema Ha mpemudi 8onpoc. B 3asucumocmu
om onpasddHHOCMU PUCKO8 OueHusdembili acnekm moxcem Aubo
«cpabomame», 1UGO 3HAYUME/NILHO «NOCMPAOdMb».

[MpaKkTM4ecKu npouecc oueHMBaHUA NMPOEKTa MOKET BbIr/IA4eTb C/1e4YyHOL UM
obpazom. JKkcnepT, paboTanA C MPOEKTHbIM AOKYMEHTOM, 3an0/IHAET CreLMa/IbHbli
6/1aHK, B KOTOPbIA 3aHOCMTCA OL@HKA KaXAo0ro M3 acnekToB B COOTBETCTBUM
c metogonoruneit IMACON. Ha ocHOBe TOro, Kak Bce acrneKTbl OyayT OLeHeHbl Mo
OTAe/1bHOCTH, GOPMUPYETCA arperaTtHas OLeHKa Mo MPOEKTY B Le/10M. Takxe
3KCMepT MOXKEeT pacrno/IoKUTb CBOM KOMMEHTapuUii nin 060CHOBaHME OLeHKM
B Creyma/ZibHOM rno/ie, pacrno/iaraéMom HarnpoTMB Kax40ro 13 napameTpos.

O6aactb npumeHeHua MHcTpymeHTapua IMACON

Tenepb, Koraga Mbl UMeem obLLee npeacTaB/ieHne 06 MHCTPYMeHTapum1, He0H6XoAMMO
06paTUTb BHMMaHKME Ha TO, B KaKUX CUTYaLMAX OH MOKET MPUMEHATBLCA, @ B KaKUX
ero npMMeHeH1e UCK/IK4EHO b0 TpebyeT aganTauum U ydeTa OrpaH1YeHui.

KaK y»Ke ynmoMuHa0Ch BbilLie, MPeXKae BCero 06 beKT OLEeHKM 3aMblC/1a 40/1KEH
ObITb MMEHHO MPOEKTOM W COOTBETCTBOBAaTb OMUCAHWIO, MPUBELEHHOMY
B pa3gene «TepMuHbl U onpeaeneHus». EcaM npeacTaB/eHHbI Ha OLEHKY
AOKYMEHT COAEPKUT TEKCTOBOE OMUCaHWe — MeYTbl WM PasMbll/IeHUs
0 Xesnaemom byayuiem, He ob6/1€4eHHble B CTPYKTYPY WM /IOTUKY MPOEKTHOWM
AEATE/NbHOCTM — TO OLeHMBATb TaKOW «MpOeKT» OyaeT 3aTpyAHUTE/NbHO,
a HcTpymeHTapuit IMACON 6yaeT masiono/seseH.

Kak nokasasa npaKkTuka, npmMeHeHue MHCTPYMEHTapUA OrpaHUYyeHo B TOM
c/lydae, ec/iv npoleaypa OLEeHKM 3aMblic/1a MPOeKTa NPOXOAUT B 4Ba dTana —
BHaya/le OLeHKa KOHLeNnLuum, a 3aTeM — OLeHKa NO/IHOM NPOEeKTHOM 3aABKU. Kak
MpaBw/10, KOHLEMNUMA NPOEKTa He COAEPKUT BCEX BAXKHbIX //1A MO/IHOM OLEeHKM
MPOEKTa AaHHbIX: TAKMUX, KaK AeTa/IbHblli OIOAKET, KaZieHAapHbIN M/1aH, /10rMKOo-
CTPYKTYpHas cxema v T.n. B 3TolM cuTyaumm Heob6xoaMMO npesBapuTe/ibHoe
cor/alleHne O TOM, KaK AO/I)KeH AeMCTBOBaTb JKCMepT — Beab OTCYTCTBUE



OnncaHue MHCTpyMeHTapuA

onpege/eHHbIX YacTel NMPOEKTHOro AOKYMeHTa He ABaAeTcA npobsemon Ha
AAHHOM 3Tane, HO MOXeT C/NYXUTb OCHOBAHWEM A/A BbICTAaB/N€HUA HU3KUX
3KCMEPTHbIX OLLEHOK MO TeM W/IM UHBIM LLKa/aM.

Ewle ogHO orpaHuvyeHue npu MpUMEHEHUM WMHCTPYMEHTapusa CBA3aHO
C akageMmn4ecKMmu, Hay4HbIMU UK UCC/1eA,0BaTe/IbCKUMM NMPOeKTamu. HecmoTpa
Ha C/I0KMBLUYIOCA MPaKTUKY, PyHAAMEHTA/IbHbIE, UCC/1eA0BaTe/IbCKUE U UHbIE
noao6Hble MPOeKTbl He ABAAIOTCA NPOEKTaMKU Pa3BUTUA TOM CMbIC/1e, KOTOpPbI
6bl/1 3a/103KeH Npu pa3paboTKe AaHHOro MHCTPYMeHTapuA. B HMX, Kak npaBu/o,
OTCYTCTBYIOT Lie/1€Bbl€ IPynrbl, 334aCTYHO C/IOKHO OLLeHUTb 3PPEKTbI U BMAHMUE.
MMeHHO NO3TOMY AaKe B paMKax CMCTeMbl GUHAHCMPOBAHMA UHCTUTYLIMOHA/Ib-
HbIX AOHOPOB (Takux, Kak EC) nogobHOro posa npoekTbl QYHKLUMOHUPYHOT
B paMKax OTAe/IbHbIX MpOrpamm, yrnpas/ieHMe KOTOPbIMU MOCTPOEHO Ha UHbIX
npuHUMnax. Takum obpasom, unctpymeHtapuit IMACON HenpumeHUMm Aas Takux
cnyyaeB 6e3 40/1KHOM aganTauuu.

OzpaHuveHus npu oyeHKe Hepe/sieBdHMHbIX NPOEKMos8

[pumeHeHue nHctpymeHtapua IMACON an1Aa oueHKM 3ambic/1a MpOeKTa umeeT
O/ HO Ba*XHO€ OrpaHu4eHune: B1u3yasibHoe npeacTaB/ieHne pe3y/1bTaToB OLLEHKN He
MO3BO/IAET OAHO3HAYHO UAEHTUPULMPOBATL MPOEKTbl, KOTOPblE Ka4eCTBEHHO
M KOMIN/IEKCHO npopaboTaHbl BO BCeX OTHOLUEHMAX, HO He COOTBETCTBYIOT
(4aCTMYHO WMAM MO/HOCTBIO) KPUTEPUAM MPOBOAMMOrO KOHKypca U [ uau
npuopuTeTaMm AeATe/NIbHOCTU OpraHu3saumM, o6bABMBLLEN KOHKYpPC. MHbIMK
C/10BaMU, Hepe/ZIeBaHTHOCTb MPOEKTOB MOXeT ObITb OTpakeHa aBTOPOM OLLeHKM
B COMPOBOAMUTE/IbHOM TEKCTE, HO ee TPyAHO byaeT pasr/iAa4eTb Ha KApTUHKaX.

HepeneBaHTHOCTb NPOEKTa — 3TO TOT KPUTEPUIA KayeCTBa, KOTOPbIN B NOAaB-
nAaoLem 60/bLUMHCTBE C/ly4aeB He MOXKeT ObITb MCMpaB/eH UM 4opaboTaH cam
no cebe. EcmM Ha KOHKYpC MpOEKTOB,
HanpaB/IeHHbIX Ha PpeLUeHMEe 3KO/IOrM4eCKUX
npobsem, nogaeTca NpoeKkT peabuantauum m
coumanusaumm 6e3g0MHbIX togen — 04eBUAHO,
YTO OH He MOXeT ObITb MogaepaH, U 3T0
pelleHne 6yaeT OCHOBAHO He Ha ynyLeHMAX
aBTOPOB B NMPOpPabOTKe KOHLEeNnLMu NpoeKTa,
aHa/n3e cuTyauuMum WAM ero HeAoCTaTO4HOM
CUCTEMHOCTM.

[lpusedem ewse 0OUH hpumep:
yesn08eK nNpuxooum 8 6Y/N0YHYIO

» BcTpevaroTcsa
CUTyaumu, Koraa Ha
KOHKypC nogaetca
NPOEKT, B KOTOPOM
npobaema peluaetca
KOMI/IEKCHO, C pasHbIX
TOYeK 3peHus, C HeC-
KO/IbKMMU IMHWUAMMU
B3aWMHO AOTMO/IHA-
Lei Apyr Apyra
AEeATeNbHOCTH, 3aHW-
MatoLLet B poeKTe
pasHblit «06bem»

C TOYKM 3pEHUA BANAHUA
Ha A0CTUraembli
pesy/bTaT 1 BK/a4,

B 06LLytO Lenb. Mpu
3TOM B KayecTBe
NpUOPHUTETHOM
AeATe/IbHOCTY aBTOpbI
npoeKTa BblbupatoT
Harnpae/ieHve uam
cTpaTeruio, peasmsauua
KOTOpOM He
COOTBETCTBYET
NpYopUTETaM KOHKypCa.
ABTOPaM M3BECTHbI
eAMHUYHblEe C1yYqan
NPOEKTOB, B KOTOPbIX
A0CTaTO4HO NpoCTan
KOPPEKTUPOBKA /I0r KM
AeATe/IbHOCTH MOr/1a
caenatb NpoeKT pesie-
BaHTHbIM YC/IOBUAM
KOHKypca rnpw
HEeN3IMEeHHOM
pesy/bTUpYytoLLLEM
BK/1aZe B OCTMKEHNE
obuieit uem. Mpu aTom
HeobX0AMMO OTMETHUT,
YTO MO BCEM OCTa/IbHbIM
rnapamMeTpam U LWKa/sam
TaKue NpoeKTbl Bbln
6/11M3KM K Mg ea/bHbIM.

C Ue/1blo Kynumso 28030U, U He3deu-
CUMO OM MO20, HA KAKUX yC/108USIX
OH 20Mo08 Co8epWUMb NOKYNKY,
npooasevy, 6y/104HOU emy He NOMO-
wem. MdkcumMmym, Ymo OH cMoMmem
coename 0415 noKyname/as — 0dmob
emMy aopec HyWHO020 Mdz2d3uHd.

B c/iyqae ke c Hepe/sieBaHTHbIM MPOEKTHbIM
npeA/soXKeHeM, pPasyMHbIM  pe3y/bTaToM
OLLeHKM 3aMblC/1a NpoeKTa byaeT npeAoCTaBs-
NeHne obpaTHOW CBA3M MO ero KOoHuenuuu
M peKoMeHgauma obpaTUTbCA K ApYyromy

A,0HOPY.

MHE Kurao
wypynog
ex200,,
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Moyemy e TaKo NPOEKT C/I0XKHO OTC/IeANTb MO BU3ya/ibHOMY NMpe/cTaB/le-
HUIO A@HHBIX OLEHKM (Mo Anarpamme)?

Wkasbl IMACON CKOHCTPyMpPOBaHbl TakuM 06pa3om, 4TOObl Npu oOLeHKe
MPOeKTa MOXHO Obl/I0 Y4YUTbIBaTb KOMMEHCATOPHble MeXaHU3Mbl B CUCTeMe
yrnpas/ieHus. [I0ACHMM 3TOT acneKT Ha Nnpumepax.

PaccmoTpum cuTyauuto, Korga aBTOpbl MPOeKTa Heg0CTaTO4HO Noapo6HO
npopaboTann acnekT B3aMMOAEWCTBUA C Lie/1eBbIMW FPynnamu, HO XOPOLLO
NMpOaHa/IM3MPOBa/ZIM KOHTEKCT U CBA3AHHBIN C HUM KOMIM/EeKC npobsiem, a Takxke
obecneunn BoB/eYeHUE B AeATe/bHOCTb (b0 Apyroe yyacTve B NpoekTe)
MaKCUMMa/IbHOTO 4YMC/aa 3aMHTEpPeCOBaHHbIX CTOPOH. [lpu oueHKe 3ambicia
MpOeKTa 3TO OKa*KeT B/IMAHME Ha OLLeHKM, BbICTAB/IfA€Mble B PaMKaXx LUKa/bl 1 —
«AHann3 cutyaummn n cybbeKToB», - KOTOPanA BK/OYaeT B cebA BONPOCh! aHa/n3a
npo6/1eM, KOHTEKCTa NMPOeKTa, 3aMHTEePeCOBaHHbIX CTOPOH U Lie/1eBblX rpyn.
B peasnbHOCTM AeNCTBUTE/NbHO HU3KaA OueHKa OyaeT BbiCTaB/leHa TO/bKO MO
napameTpy «LleneBble rpynmnbi», HO NpU COBMeCTHOM 06paboTKe ¢ 0CTa/IbHbIMMK
Tpema napametpamu (KOTOpble, Kak Mbl MOMHWM, XOPOLIO NMpopaboTaHbl)
MTOrOBaA OLLEHKa MOMEeT OKa3aTbCA CpeAHer WAM Bbllle CpeAHel. Takaa
MPOEKTHaA 3aABKa CMOXET BMO/IHE YCMeLHO KOHKYPUPOBaTb C I0ObIM APYyrum
MPOEeKTOM, B KOTOPOM BCe 4YeTblpe mnapameTrpa npopaboTaHbl OAMHAKOBO
XOpOLLO, HO € He6o/bLUMMM norpeHocTAMKU. B meTogonorum IMACON Lwkanbl
CKOHCTPYMPOBaHbI TaKMM 06pa3oM, HTOObI BXOAALLME B HUX NMapaMeTpbl MOr/n
YaCTMYHO KOMMEHCMPOBATb APYr Apyra.

[leficTBUTE/IbHO, MOXeT MMEeTb MeCTO CUTyalus, KOorga HeaoCTaTOYHasA
npopaboTKa BONPOCOB, CBA3AHHBIX C Lie/1€BbIMU IrPYNMnamMu, ABNAETCA yryLLLeHNneM
aBTOPOB MPOEKTa, HO YyXe B Mnpouecce peasnusauun AeATe/IbHOCTU CBA3M
M OTHOLLEeHUA ¢ BaaronosnyyaTensamu 6yayT BbICTPOEHbl KOCBEHHbIM 06pa3om —
yepe3 MnapTHEpPOB, 3auMHTEepPeCcOBaHHble CTOPOHbl U APYrUX BOB/IEYEHHbIX
B A,eATe/IbHOCTb CYOBEKTOB. B KOHEYHOM UTOre KavyecTBO pe3y/IbTaTOB MOXKeT
OKa3aTbCA Y/0B/1€TBOPUTE/IbHBIM AaKe MpU M3HAYa/lbHO C/1abOM OnucaHum
OTHOLLEHUN C Le/1eBbIMMU FPynnaMm 3a C4eT TOro, YTO OCTa/IbHble acneKThl,
CBA3aHHble C BHELUHMM KOHTEKCTOM, aHa/IM30M CUTyaL MU U 3aUHTEpPeCOBaHHbIX
CTOPOH XOPOLLO NpopaboTaHbl.

BTopaa cuTyauua - Korga Ha MOMEHT CTapTa MpOeKTa HEeBO3MOXHO
npeayragatb, Yepe3 Kakux npAmbix 6Haaronosyyatesnein Aydwe BCero
BO3/4,eMCTBOBAaTb Ha KOCBEHHbIX WM HAobopoT. TUMMYHBIA Cayyai: nepeg,
aBTOpPamMu MpoOeKTa CTOMT 33jayvya WM3MEHEeHUA TMOBeAEeHUA MOAPOCTKOB
(KocBeHHOe BO3eicTBME MO pe3y/ibTaTaM AeATe/IbHOCTU) B paMKaxX peLleHus
HeKOTOpoW Npob/1embl, MpU 3TOM NPAMOE BO34eMCTBME MO HEKOTOPbIM MPUYMHAM
HeA0CTaTO4HO 3PPEeKTUBHO. B pamKax NpoOeKTHON AeATe/IbHOCTU HeobXoaMMO
BbIACHUTb, KaKas U3 rPyMn CMOXET OKa3aTb Ha HUX MaKCMMa/IbHOE BO3/AeNCcTBME —
yyunTena, popuTenu, CBEpPCTHUKM, MOA0Aexb 6osee cTapwero BO3pacTa,
HedOpMa/ibHble naepsbl, MO0 KTO-TO ee?

B onucaHHbIX BbiWwe c/y4asax, 6e3yc/0BHO, NMPOEKTHOE NpeA/oXKeHne He
£A0paboTaHo, MOCKO/IbKY Takue CUTyaUum AO0/KHbl OblTb ABHbIM O6pasom
npeACTaB/ieHbl B pa3ge/ie NMPOeKTa, NOCBALLEHHOM MeTo4010rnn. OAHaAKOo ove-
BMAHO, YTO TaKMe MPOEKTbl MOXHO PacCMaTPUBaTb Kak KOHKYPEHTOCNOCOOHbIe
M peKOMeH/,0BaTb K pea/in3aLiMu, BO3MOXKHO, C OrOBOPKaMM, OrpaHUYeHUAMU Uam
pPeKOMeHAALMAMM MO YCOBEPLUEHCTBOBAHUIO CMCTEMbl MOHUTOPUHra. o onbITy
aBTOPOB, TaKOM MPOEKT MOXeT ObiTb He MeHee — a B pAge cayvaeB u 6o-
/lee —ycrnelleH, 4eM TOT, B KOTOPOM XOPOLLIO OMUCaHbI Lie/1eBble rPynbl, HO aHa/n3
KOHTEKCTa BbINO/IHEH GOPMa/IbHO.
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Ho B c/iyqae Hepe/ieBaHTHOCTM NPOEKTa NpUOPUTETAM KOHKYpCa [ LLleHHOCTAM
OpraHM3aummM CUTyaumnsa OBCTOMT HECKO/IbKO C/10XKHee. Ecin npoekT c1abo
peneBaHTeH B 4acTu Bbibopa cTpaTerMn nan obbema pecypcos, Hanpas/aaeMbIX
Ha pelueHre npobsiemMbl, TO OH NOTEHLMA/BHO MOXeT BbITb 4opaboTaH 40 Toro
COCTOAHMUA, KOrga KOMUCCUA MPUMET pelleHue O ero nogaepkke. Ecam xe
MPOEeKT, ero 3ambicen, Tema AeATe/IbHOCTU COBEPLUEHHO Hepe/leBaHTHbI
cTpaTternv paboTbl OpraH13aLum Un NpuopUTETaM NPOrpammbl, TO B 3TOM C/1y4Hae
A0paboTaTb NPOEKT HEBO3MOXKHO. HO pe/1IeBaHTHOCTb — 3TO /IMLLb OAWH NapameTp
n3 yeTblpex B WKasne |l — «leav n nnaHmpyemble nsmeHeHuA». B cryvae xopoluen
npopaboTKM NpOeKTa KOMMEHCATOPHbIA MeXaHW3M, KOTOPbIM B NpeAblayLnx
npMMepax NMomoras HaMm He OTK/IOHWTb MOTEHLMA/IbHO UHTEPECHbI MPOEKT,
npuBegeT K $OPMMUPOBAHUIO CPeAHEN UMW Bblllie CpeAHel OLEeHKU A4/1A LUKa/bl
B LLe/10M, YTO AAaCT OCHOBAaHWA ANA NMPUHATUA HEBEPHOro YrnpaB/I€HYeCKOro
peweHnA. B TakoW cuTyauuu cOBMeLl,eHMe MNapamMeTpOB BHYTPU LUKa/bl
O/HO3HAYHO MeLLaeT BbIiB/IEHUIO HEpe/IeBaHTHOr O NMPOeKTa.

Owubka uiu maHunyasyus?

Y70 }Ke genaTb C Hepe/ieBaHTHbIMM NpoeKkTamu? MaeaibHbiM BapuaHToMm 6b1/10 Obl
He AOMyCKaTb MX K OLleHKe elle Ha 3Tane TexHUM4eckoro otbopa, BMecTe
C NPOBEPKOI KOMIM/IEKTHOCTU ,OKYMEHTOB, 06beMma 3anpalumBaemoro brogxera
1 T.n. O4HAKO Ha NPaKTUKe TaKue NPOEeKTbl, KaK HY CTPAHHO, HepeAKOo nonagatoT
Ha KOHKypC. ELe Yallie BCTpeYatoTCA NOMbITKU «MOAMOHA», 34anTalMu MPOeKTa K
TeMaTUKe KOHKypca: OObI4HO 3TO Ae/1aeTca nyTem ynotpeb/1eHmA noaxXoAALLMX
C/I0B U TEPMUHOB, BbICTPAMBaHWA «MPaBU/IbHbIX» GOPMY/IMPOBOK Ha3BaHWUM,
uener, oAHOOOKOro WM/IM UCKaKeHHOro O06OCHOBaHMA mMpoeKkTa. lpu 3TOM
A,0MYCKAOTCA BO/IbHbIE, SK30TUYECKUE UIN AaXKe OTKPOBEHHO MaHWUMY/AATUBHbIE
TPAaKTOBKM TEPMUHO/NOrMKU. Hanpumep, aBTOpbl B paMKaX OLL€HKU OAHOM U3
MpOrpamMm CTa/IKMBA/IMCb C TPAKTOBKOM KOHLENTa «AeLeHTPaAn3aLumn»2% Kak
«f,enerMpoBaHua nosapy 6/1aroTBOpUTE/IbLHOM CTO/I0BOM MNpaBa COCTaB/ATb
MEHIO» — MPeAno/1ara/och UCMNO/Ib30BaTb PeCYpPCbl MEXKAYHAPOAHOM MPOrpammbl
B KayecTBe Cpe/CTBa NyMaHUTapHOM MOMOLLM.

O4eBUAHO, YTO BbIABUTb TakMe NMPOEKTbl TO/IbKO TEXHUYECKON NPOBEPKOM
$OpMy/IMPOBOK HEBO3MOXHO. C APYroM CTOPOHbI, KaK MOKa3a/za MpakTUKa
NPUMEHEHUA UHCTPYMeHTapua, npu ncnosb3osaHmm IMACON Takue npoeKTsl
A,0BO/IbHO /1I€rKO OMO3HATCA. [ONbITKM HEOOOCHOBAHHOI O CBA3bIBAHUA Lie/1el
NpoeKTa C Ue/NAMU KOHKypcCa, npu TOM, YTO OCHOBY MpPOEKTa COCTaB/AET
«HY>XHafA» 3aABUTE/NIO AeATe/IbHOCTb, Hen3bexXHO NpMBOAAT K npobsiemam
B /IOTUKE U CTPYKType NPOeKTa, HEBO3MOXHOCTU AN 04HOBOKOCTN 060CHO-
BaHUA MeTOA0/10rMK, Cepbe3HbiM NpobsiemMam B BbICTPAMBAHUU CUCTEMDbI
MOHUTOPWHIa 1 OLEeHKU (KaK NpaBu/10, OTCYTCTBYIOT MHAUKATOPbI, AEUCTBU-
Te/IbHO NOATBEPKAAOLLME AOCTUKEHME Lie/IM MPOEKTa U [ UM OCYLLLeCTB/IEHUA
BK/1aZa B 0OLLYHO Lie/1b), OTCYTCTBUM CEPbE3HbIX MAPTHEPCKMUX OTHOLLEHWM U T..
Takum 0b6pasom, 3Ha4nTe/IbHaA YacTb NapaMeTpoB NpoeKTa byaeT oueHeHa
A,0BO/IbHO HU3KO, U NMPOEKT, CKOpee Bcero, BooblLue He byseT pekoMeHA0BaH
K NoAaepiKKe.

OpgHaKo BbIBaeT TaK, YTO NMPOEKT AeNCTBUTE/IbHO KOMM/IEKCHO U Ka4eCTBEHHO
npopaboTaH, HO N0 UCKPeHHeMY 3ab/1yKAEeHWUIO aBTOPOB, HEAOMOHUMAHUIO UK
B CU/Y MPU3PAYHOM HageXAbl HA yAady NoAaeTcsA Ha KOHKYPC, KOTOPOMY B Lie/1I0M
Hepe/ieBaHTeH. B 3TOM cuTyaLmMu NpoeKT No/y4uT 40BO/IbHO BbICOKME OLLEHKM MO
60/bWMHCTBY NapameTpoB, U gdaxe Oyayyus HU3KO OLEHEH MO KpUTeputo
peneBaHTHOCTHM B LLe/IoM ByAeT BbIr/1A4eTb BeCbMa NO3UTUBHO.

26 fleuenTpaamsaums —
B ME€PapXMHEeCKOW
cUcTeme - Takas
peopraHusauua
NpoTEeKatoLMX BHYTPU
CUCTeMbl NPOLLeCCOB,
npu KOTOPOW 4acTb
npoueccos
nepeBoAATCA Ha 6onee
HU3KMIA ypOBEHb
nepapxuu;
COOTBETCTBEHHO, NpU
LleHTpa/M3aLmnm — Ha
60/1ee BbICOKMI
ypoBeHb. Hanpumep, B
MeHezXMeHTe
AeleHTpannsayma
O3Ha4aeT
AenernposaHue
pyKkoBoauTesem
TaKOBbIX MO/IHOMOYMIA U
obA3aHHoCTEN
NOAYMHEHHbIM, Ha/eNAn
UX TeM caMblM
6o0/bLert cBobogoM
BO/IM, HO M BMecTe C
Tem 6o/bLueit
OTBETCTBEHHOCTbIO.
http://ru.wikipedia.org/
wiki//leneHTpaaunsauns
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MoHnmasa gaHHyto npobsemy, aBTOpbl MUHCTPYMEHTapua 06Cyxadanun pasHble
BapUWaHTbl A4eMCTBUIM, KOTOpble Obl MO3BO/IMAN GPOPMaM30BaTbL Onpese/sieHne
Hepe/neBaHTHbIX NpPoOeKkToB. OAHAaKO BCe OHU MpPUBOAAT K TOMY, YTO
MHCTPYMEHTapuii CTaHoBUTCA 60/s1€ee rpoMO3AKMM U €ero npuMeHeHue
ycnoxHAeTcA. C TOYKM 3peHMA aBTOPOB, ANMArHOCTMKA HEPe/1@BaHTHbIX MPOEKTOB
He AB/AAETCA HACTO/IbKO C/I0XKHOW, 4TOObl A/1A ee peasnusauuu oTArowatb
npoueaypy 1 }epTBOBaTb YHUBEPCA/IbHOCTbIO KOMMNEHCATOPHbIX MEXaHWU3MOB,
3a/10>KeHHbIX B IMACON. lMo3TOMY Npu MCMNO/1b30BAHMM MHCTPYMEHTapuUA NpPoCTO
HeobX0AMMO y4UTbIBATb 3TO OFPaHMYEHME U COOTBETCTBEHHO NpesoCTaB/IATb
3KCnepTy u OTOOPOYHOM KOMUCCUM MPOLEAYPHYIO BO3MOXHOCTb OTK/IOHATb
MPOEKT B C/1y4ae ero Hepe/1IeBaHTHOCTU.

Kak o6paboTaTb gaHHble, O/1y4eHHbIe HECKO/IbKUMU SKCepTamm

Ocoboe BHUMaHue caeayeT yaeauTb
CUTYaLMK, KOraa 415 SKCMEPTHOM OLLeHKM
MPOEKTOB MpPUB/IEKAETCA HECKO/IbKO
He3aBMCUMbIX 3KCMepTOoB. MpaeasnbHo,
KOr/a no/sy4eHHble B pe3sy/ibTate paboThl
HECKO/IbKMX IKCNEePTOB OLLeHOYHbIE AaH-
Hble 06paboTaHbl Taknm 06pazom, YTOO.I
KOMWUCCUA MOF/1a MPUHATb peLleHne Ha
OCHOBE OZHOM arperaTHOM OLeHKMU.

BaXHO OTMeTUTb, 4TO /Nt06aA NonbITKa
MCNo/1b30BaTb MaTeMaTUYeckue MeToAbl
arperayMm OLEHOK PasHblX 3KCMepTOB
(Hanpumep, npocymmupoBaTb 6aj/bl,
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Mo/ly4eHHble PasHbIMU 3KCNepTaMu UAn
BbIBECTU CPEAHIO OLEHKY) AB/AETCA
KaTeropu4eckun Henpuemsiemomn. Corna-
coBaHue GUHAZbHOW OLLE€HKMU A0/KHO
NMpOBOAMUTLCA MO0 3a CHET paclUMpeHUs
AAMana3oHa BbICTaB/IAEMOM OLLeHKM (MOBbI-
LIEeHME CTEMEHU ee HeomnpesAe/IeHHOCTH),
nbO 3a cyeT opraHM3aLLmMm Cor/1IacoBaHmA
MHEHUI SKCNepToB Mo Haubosee KpUTH-
YeCKMM PaCXOXKAEHUAM B CYXKAEHWUAX
B Mpovuecce /MYHOM BCTPEUU UAN KaKUM-
TO MHbIM O6pasom.

Mbl npepnaraem gBa crnocoba Bu-
3ya/IbHOrO NPeACTaB/I€HUA AAHHbIX, MOAY-
YeHHbIX OT HECKO/IbKMX SKCMEepPTOB.

MepBbIi U3 HUX — HAHECEHUE AAHHBIX HECKO/IbKMX OLEHOK Ha OAHY Auarpam
my (cm. Puc. 11).

MHoraa Takoro npeAcTaB/IeHWA 40CTAaTOYHO A4/1A BU3Ya/IbHOrO BOCMPUATUA, HO
ec/m 3KcrneptoB 60s€ee ABYX, @ OLEHKM CYLLeCTBEHHO OT/IMYalTCA, TO
MHTeprnpeTaumaA AaHHbIX MOXKeT BblTb CU/IbHO OC/I0XKHEHa.

BTopoit cnocob — HopMUpOBaHUWe OLLeHOK. Kak Nokasasa npakT1ka npruMeHeHus
nHctpymeHtapua IMACON, 3KcnepTHble OLLEeHKM MPaKTUYeCKU BCerga CoBrnagatoT
B 4aCTWM OTHOCWTE/IbHBIX 3HAYEeHWI, OAHAKO MHOrAA PacxoaATCcA B abCO/IOTHBIX.
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UTorosble gaHble B BUae guorpammbl IMACCON

1 AHanus cutyaumm n
cy6bekToB

6 Jlornka n metogonorua
npoekTa

2 Uenn v nnanmpyembie
VU3MEeHeHUA

== (QLeHKa 3KcnepTa 1 (oT)
== (QLeHKa 3KcnepTa 1 (n0)
«====QLeHKa 3KcnepTa 2 (oT)

=== (0LueHKa 3KcnepTa 2 (80)

5 MOHWUTOPWHT 1 OLEHKa 3 [leATenbHOCTb U pecypcbl

4 Cuctema MeHeKMeHTa n
napTHepcTBO

Puc.11. CpagHeHUE OUEHOK HECKO/TbKUX
3KCNepmMo8 Nymem HAHeceHUs: pe3y/1mamos Hd 00Hy dudzpammy

MHbIMU C/10BamMU, NMPY HEAOCTAaTOYHOM CMHXPOHU3ALUM TPYMMbl SKCMEPTOB OAHU
HbIBAOT 60/1€€ CTPOTU U/IM KAaTErOpUYHBI B OLLEHKAX, @ A4pYyrve 60/1ee NO3UTHBHbI UK
ONMTUMMUCTUYHBIL. TaKUM 06Pa30M, OKA3bIBAETCS, YTO SKCMEPTbI CXOAATCA B TOM, HYTO
C/126bIM 3BEHOM 3aMblC/1a POEKTA AB/IAIOTCA, HAMPUMEP, /I0TUYECKME CBA3M, HO MPK
3TOM MO-Pa3HOMY OLLEHMBAIOT 3Ty MOMPELLIHOCTL B ABCOHOTHOM 3HAUEHWUM PENTMHIA
(cM puCYHOK). B AaHHOM CWUTyauuM gonycKaeTcA maTemaTuyeckas obpaboTka
AAHHBIX PasHbIX 3KCMEPTOB B 4aCTU MPOMOPLMOHA/ILHOrO yBenndeHua (uam
YMEHbBLLEHUA ) BCEX OLLEHOK C Lie/IbK0 HOPMMUPOBAHUA MX ABCO/KOTHBIX 3HAYEHUIA.

O4HaKo CTOMT MOMHUTb O TOM, YTO TaKoM cnocob6 o6paboTKM UTOroBbIX
OLEHOK MOXeT MOMOYb B Onpese/IeHUn MOrpelHOCTelN, AOMyLLEeHHbIX Npu
NNaHUPOBAHUW MPOEKTa, MO0 AMArHOCTMPOBAHUM CYLLECTBYIOLWMUX OpraHu-
3aUMOHHbIX Npobaem. Ecan ke peyb naeT O CpaBHUTE/IbHOM Ornpege/ieHun
Hanbo/1ee No/HO /[ TUaTe/IbHO NPOPabOTAHHOrO NPOEKTa B paMKax HEKOTOPOro
KOHKypCa npu yC/10BUM CPaBHUTE/IbHO PaBHOMEPHOM NpopaboTKu 3aABOK, TO
HOPMMPOBaHWE OLEHOK AO/IKHO NMPUMEHATLCA C OCTOPOXKHOCTLIO. B AaHHOM
c/lyqae npeanoyvTUTe/IbHee OpraHM3oBaTb BCTpeYy 3KCnepToB Ansa dopmu-
POBaHMA CXOAHbIX AMANA30HOB, MO0, KaK MUHUMYM, MO/YYUTb OT HWUX apry-
MEHTALMIO B MO/1b3Yy BbICTAB/IEHHbIX OL,E€HOK.

B mobom cny4ae, nepes cneunanmMcTom, COOUpPAOLWMM U arpervpyroLmnm
OLL€HKM HeCKO/IbKMX 3KCMEepPTOB, CTOUT 3a4a4a BbiBE€AEHUA OOLLMX 3HAYEHUI Ha
OCHoBe Habopa no/ay4eHHbIX AaHHbIX. Ha MpakTMKe 3TO MOXeT BbIrAA4eTb
cneayrolwmm 0bpasom: B MEpPBYIO O4epeab, NMO/yHeHHble OT Pa3HbIX SKCMEepTOB
OLLeHKM CPaBHMBAKOTCA MO BCEMY MOPTHE/0 NPOEKTOB, @ 3aTeM N0 TOMY, HACKO/IbKO
CU/IbHO OHM OT/IMHAIOTCA, BbIOMpPaeTCA OAMH U3 Tpex cLueHapues 06paboTku:

Cutyauma 1. OLEHKM SKCMEepPTOB CXOXKMW, BbICTAB/IEHHblE SKCMEpTaMU CyMm-
MapHble 6a/1/1bl 6/1M3KM MO Be/IMUUHE, OT/IMYMA HE3HAUYUTE/IbHbIE. DTO FTOBOPUT O
TOM, YTO 3KCMEPTbI CXOAATCA BO MHEHMU, AOMO/IHUTE/IbHAsA 06paboTKa AaHHbIX
He TpebyeTcA. /1A BU3yaiM3aLmMmM MOKET OKa3aTbCA 4OCTAaTOYHbIM HaHEeCEHUe
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1 Ananus 1 AHanus
[ cUTYaLun n
cybbekToB cyb6beKkToB
100

6 Jlornka u
meToz0n0rUA
npoekTta

2 Uennn 6 Jlornka n
nnaHupyemble MeToA0/10TUA
M3MeHeHUa npoekTa

2Uenmu
naaHvpyemble
M3MEHEeHHA

5 MOHUTOPUHT 1
oLeHKa

3 fleATenbHOCTb
1 pecypcbl

3 [leaTenbHoOCTb
1 pecypcbl

5 MOHUTOPUHT 1
oLeHKa

4 Cucrema
MeHe/KMeHTa U
napTHepcTBo

4 Cuctema
MEeHeXKMEHTa U
napTHepCcTBO

Puc.12.

HECKO/IbKMX OLLEHOK Ha OAHY AuarpaMmy, MO0 MOXKHO B3ATb MaKCUMAa/IbHYHO U
MUWHUMA/IbHYIO OLLEHKY MO KaXkAOMY M3 MapameTpoB U WCMO/b30BaTb MX Kak
UTOroBble. JTO MpUBeAeT K YBE/IMYEHUIO AuanasoHa (Heonpese/neHHOCTH)
OL,€HKU, HO MO3BO/IUT CPAaBHUBATb MPOEKTbI MeXay COHOM.

Cutyauma 2. OLEeHKM 3KCMepTOB OT/IMHAOTCA pa3smMepoM MNo/A AUarpaMmbl, HO
MOXOXM MO KOHTYpaM. 3Ta CUTyaLMA FOBOPUT O TOM, YTO pasHble SKCMepTbl B O4HOWM
M TOW Ke CUTYaLIMM OLLEHUBAIOT OAMH U TOT e MPOEKT C pa3HOM CTeneHbo CTPOroCcTH
(MMeroT pasHble MpeacTaB/eHUs O TOM, B KAaKOM CUTYaLMU MOMKHO MOCTaBUTb
MaKCUMa/IbHbIM 6a/1/1). B 3TOW cuTyaumm 6an/ibl SKCNepTa, KOTOPbIM CIMLLKOM CTPOr
(M1 HAOBOPOT, C/IMLLKOM MAFOK) C/le4yeT CKOPPEKTUPOBaTb, NMPOMNOPLMOHA/IBHO
YBE/IMYMB WU/IM YMEHDBLLMB BCE TOYKM BbiOMBatOLLelcA 13 06LLero pAaga Anarpammbl
A0 CpeAHVX 3Ha4YeHU. Takum 06pasom, Mbl CKOPPEKTUPYEM «CTemneHb CTPOroCTH
3KCMEepTOB», U NOC/1e 3TOrO AaHHbIe MOXHO byaeT obpabaTbiBaTh B COOTBETCTBUM
C NpUHLMNamMK, OnNmncaHHbIMK B Cutyauum 1. B npouecce nogobHoMn KoppeKuum
MOHO TaK»e MPUHATb BO BHUMAHME OMbIT KOHKPETHOr O 3KCMepTa, a TaKKe CTerneHb
£,0BEPUA ero MHEHMIO Ha OCHOBE NpeAblAyLLero COTpyAHMYecTBa.

Cutyauma 3. MOXKeT OKa3aTbCA TaK, 4YTO MO PAAY MPOEKTOB OLEeHKU SKCNepTOB
3HaYMTE/IbHO OT/IMHAOTCA — KOHTYPbI AMarpamm He nogo6Hbl Apyr Apyry. B aToi
CUTYaLMU MEeXaHUYEeCKOM KOPPEKTUPOBKM yKe Hea0CTaTOYHO, U HeobxoaMMOo
MOHATb MPUYMHY, MO KOTOPOW 3SKCNEepTbl PacXOAATCA B MHTeprnpeTauuu
NMPOEKTHOro AOKYMeHTa. MaeanbHbii cnocob BbiBeAEHUA arperaTHOM OLEeHKU —
NMpoBecTM BCTpPeYy 3KCMepTOB, BO BpPEMA KOTOPOW OHWU AO/KHbI OyayT
A,OrOBOPUTbCA O TOM, KAaKOM OL@HKM 3ac/yKMBAeT TOT WU MHOM napameTp
npoekTta. Ecam 3To caenatb HEBO3MOXHO UM 3aTPYAHUTE/IbHO, MPOEKTbI, MO
KOTOPbIM MMEITCA 3HAYUMble Pas/IuyuA, c/iedyeT OTAe/IbHO PacCMOTPeTb Ha
KOMMCCUM MO MPUHATUIO pPeLLEHUH, NPpeACTaBMB OLLEHKM BCEX IKCMEepPTOB U yKa3as
Ha UMetoLLMeCs pa3HOr/1acuA BO MHEHUAX.

B /t0bom c1ydae, He06X0AMMO NMOHMMATB, HTO CTOMMOCTb MPOLLECCa OLEHKM A0/PKHA
ObITb COMOCTaBMMA C LLEHOM BO3MOXKHbIX MOC/I€ACTBUIM MOrPELIHOCTU OLLEHKU.
MpuvB/IeYEHME MHOTUX 3SKCMEpPTOB A/ TMNPOBEAEHUs Mapa/i/e/IbHOWM  OLEHKM,
NnoC/1eAyHoLLIAA arperaLmsa A4aHHbIX M OPraHM3aLLMA NPOoLLEeCcca Cor/IacoBaHMA SKCMEPTHbIX
MHEHUIA MO TeM acreKTam, Mo KOTOPbIM OLEHKM PacxoAAaTCcA — BCe 3TO Tpebyer
60/1bLUMX BPEMEHHbBIX M MaTepuas/ibHbIX 3aTpaT U ByaeT LesnecoobpasHo B wiydvae
OLLEHKM KPYTHBIX U A0/IFOCPOYHbIX MPOEKTOB. B YMC/10 UCMO/IHUTE 1l TaKUX NPOEKTOB,
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OnucaHue MHCTpyMeHTapuA

KaK NMpaBu/10, BXOAAT rOCY4apCTBEHHbIE CyGbeKTbl (K MpUMepY, YPOBHA OTpac/ieBbIX
MWUHWUCTEPCTB), MEeXAyHapOoaHble OpraHusaummu Wiu KOHCOpLMYMbl. Ha TeryLmit
MOMEHT aBTOPbl MUHCTPYMEHTApUsA HEe MOTYT C YBEPEHHOCTbIO YTBEP:KAaTb, YTO UMM
HAKOM/1eH AOCTAaTO4HbIN MAaCCMB SMMUPUHECKMX AAHHBIX MPKU paboTe ¢ Takoro poga
NMPOeKTamm, NO3TOMY Mbl PEKOMEHAyeM AO0MO/HUTE/IbHO NpopabaTbiBaTb BOMPOChI
OLLeHKM MX 3aMblC/1a C MOMOLLLbIO MHCTPYMeHTapua IIMACON. C 4pyro CTOPOHbI, Takas
33ga4a npeacTaB/AeT A4/1A HaC UCC/1e40BaTe/IbCKUIA U HAYHHbI MHTEPEC, MO3TOMY Mbl
C Y/40BO/IbCTBUEM MPUMEM YHaCTHE KaK B MPOEKTUPOBAHUM CUCTEMbI OLLEHKM 3aMblC/ia
nogo6bHOro poAa NPOEKTOB, Tak U B MOHUTOPUHIE U OLleHKe paboTbl TAaKOW CUCTEMBI.
Mbi 6yaem pagpl NOAe/MTbCA TeM OMbITOM, KOTOPbINM Y HaC €CTb, a Hallla COBMeCTHasA
paboTa NMO3BO/IMT YCOBEPLUEHCTBOBATb MHCTPYMEHTApUI A4/1A UCMO/Ib30BaHUA ero
B 60/1€e KpynHbIX NporpaMmax. Hallia KOHTaKTHaA MHPOpMaLMA HAXOAUTCA Ha caiTe
http://www.imacon.org.




IMACON MHCTPYMEHT MOHMUTOPUHIA M OLL€HKM 3aMblC/1a MPOEKTOB

54

Cuctema oL EeHKH

B,a,aHHOM pasgene noapobHO OMMCaHbl MapameTpbl OLEHKW, UCMO/b-
30BaHHble B MHCTpyMeHTapumn IMACON, a Tak:ke gaHbl MUHCTPYKLMK MO
paboTe C KaxAblM U3 HUX. MM@HHO 3TOT pasgen ABAAETCA OCHOBHbIM paboynm
AOKYMEHTOM /1A 3KcnepTa. Kaxkabli U3 napameTpoB KPaTKO OMUCaH, NoKasaHa
€ro CBA3b C APYrMMU NapameTpamm 1 B/IMAHME Ha YCMELHOCTb NPOEKTA, a TakXKe
npuBeAeHbl OMUCAHUA CUTYaUMi, B KOTOPbIX BO3MOXHO BbICTaB/€HME MaK-
CMMa/IbHOrO ¥ MUHMMa/IbHOTO 6a/17108B.

I. AHa/M3 cuTyauumn n cy6beKToB

AHa/M3 cUTyauum n CybbeKkToB ABAAETCA BCTYMUTE/IbHOM YacTbO MPOEKTHOM
3aABKW. [laHHbIM MapameTp BK/AOYaeT B cebA aHa/M3 KOHTEKCTa, npobaem,
3aMHTepeCcOBaHHbIX CTOPOH, A TAKKe acrneKTbl, CBA3aHHbIE C Lie/1eBbIMM Fpynnamu
u BaarononyyatenAamm.

A. O6wuli KOHMeKcm u pewdemas npobsaema

YCnewHoCTb peasnsaLnm NpoeKTa HanpAaMyo 3aBUCUT OT KavyecTBa U r/1yOuHbI
npeABapuTe/IbHO NPOU3BEAEHHOrO aHa/M3a CUTYaL MK, BbIAB/EHUA U aHa/M3a
3aMHTepeCcOoBaHHbIX CTOPOH, @ TaKXe TOYHOCTU onpeae/ieHua Kpyra npobaem,
peLuaemMblX MPOEKTOM.

YCTaHOBWTE, HACKO/IbKO KavyeCTBEHHO Obl/ MPOU3BEAEH aHA/U3 BHELUHWUX
yC/10BUIA U O6LLLEro KOHTEKCTa NPOEeKTa, KakMM 06pa3om 0603HaYeHbI K/1to4eBble
npo6/1emMbl, KOMY OHU MPUHAA/IEXKAT, @ TAKXKE KTO M KaKOE OTHOLLIEHUE UMEET K UX
BO3MOYHOMY pa3peLleHuio.

Bonpockl, OTBETbl HAa KOTOpble MOMOryT MPOM3BECTM OLEHKY AAHHOrO
napametpa:

MNapameTtp A-1. [pobsiema

1 ChopMy/aMpoBaHbl /M Npob/1eMbl, Ha peLLeHne KOTOPbIX Hanpas/iIeH NPOeKT?

2 TIOHATHO /11, Ha KakOM YpoBHe (06LLLanA Le/b, Lie/lb MPOEKTa, 334a4u, 4eUCTBUA)
pelatoTcA npobsembl? Bce /M ypOBHU Lieselh npeacTaB/ieHbl B aHa/au3e
npobaem?

3 OnucaHbl /M (MAM  ACHBI /M) TPUYMHHO-C/IEACTBEHHbIE CBA3WM  MEXAY
npobaemamu?

4 TIpUCYTCTBYIOT /I B ONKUCaHMUK Npob/embl, cGOpMy/IMPOBaHHbIE C MO3ULMUU
YKa3aHHbIX B MPOEKTHOM 3asABKe 3aUHTEePeCOBaHHbIX CTOPOH?

5 Bbin M npoBeaeH aHasnu3 npobsem, 3anpocos, noTpebHocTen 6naro-
no/ay4aTtesieit B KOHTEKCTE U3MEHEHUM, KOTOPble MHULUUPYET NPOEKT?

Haubosbluee KoamMuecTBO 6217108 (0T 21 4,0 30) NPUCBAUBAETCA B TOM C/y4ae,
ec/n npobaembl CPOPMYMPOBaHbI KOHKPETHO U OAHO3HAYHO, B UX OMUCAHUM
MPOC/EXMUBAKOTCA YeTKME TMPUYMHBI UM OXKUAAEeMble MOoCAeACTBUA OT WX
paspeLueHua. Bosblaa YacTb 3adUKCMpOBaHHbIX Npobsiem copmymMpoBaHa
C NO3MLMM Le/1eBOM rpynrbl u/uav 61arononyyaTesiei npoeKTa.



Cucrtema oueHkn

Huswas oueHka (OT O 40 10) CTAaBUTCA TOrAa, KOrAa OpraHusauuen He
ornpegeneHa k/aw4eBas npobsema, KOTOPOW NOCBALLEH NMPOEKT, OTCYyTCTBYyeT
/IOTMKA MPUYMHHO-CIEACTBEHHbIX CBA3eM B OOOCHOBaHMM HeobXxoAMMOCTH
peann3aLmm NpoeKTa, a TaK*Ke HeT YNIOMUHAHUA O CYyObeKTHOM NPUHAA/IEKHOCTH
AaHHOV npobsiembl.

MpomexKyTo4HasA oueHKa (OT 11 40 20) BO3MOKHa, €C/I1 B MPOEKTHOM Mpes/10-
KEHUW B MpUHUMINE 3aPUKCMPOBAHA OCHOBHas Npob/sema, HO He OnMucaHbl ee
MPUYMHBI U creacTBUA. HocuTe b (COBCTBEHHMK) OCHOBHOM NMpo6/iembl cKopee
YraAblBaeTCA M3 KOHTEKCTa OMUCaHMsA, YTO HernocpeacTBeHHO 0603HavaeTcs
pa3paboTymMKaMm NPOEKTHOM 3asiBKM.

[MapameTp A-2. KOHTEKCT

1. MpepcTaB/eHbl I 060CHOBAHWUA HA/IMUMA OMUCAHHBIX NPobiem? UmetoTca /in
CCbI/IKM HA KOMTMETEHTHbIE UCTOYHUKI?

2. bbin n onpeage/ieHbl BaXXHbl€ BHELWLHKWE YC/IOBUA npoeKTa?
3. PelwaeT /n NPOEKT I'Ip06/1€My B KOMMN/IEKCE, C YHETOM BCEX €& I'lpl/l‘-ll/lH?

HaubosbLuee KoamuecTBO 6217108 (0T 14 40 20) NPUCBAMBALTCA B TOM C/y4ae,
€C/I1 3aAB/IeHHble NPO6/1eMbl UMEIOT AOKYMeHTa/IbHoe (UCC/1e40BaTe/IbCKOe UK
Hay4yHoe) 0DOOCHOBaHME, KOTOpOe CBA3aHO C aHa/M30M BHELUHUX YC/10BWI,
NpeAnoChbi/IOK UM MHbIX 3HAYUMbIX (aKTOPOB. AHa/M3UPYEeMbli KOHTEKCT
paccmaTpuBaeTCA Le/l0CTHO U 4eMOHCTPUPYET CMOCOBHOCTb 3asBUTE/IA K YHeTy
BCEX BO3MOMHbIX OOCTOATENbCTB, B/MAKOLMX Ha YCMEWHOCTb peasnun3aumu
npoekKTa.

Hu3wwas oueHKa (0T 0 40 7) CTaBUTCA TOrAa, KOrAa OMNMCbIBAaeMble B MPOEKTHOM
3asiBKe npob/semMbl He WMMET KaKoro-iMbo aHaiutuydeckoro (MccaesoBa-
TE/IbCKOro) 060CHOBAHUA, /MO0 OTCYTCTBYET aHAa/M3 BHELUHUX YC/I0BUM,
MMEOLLMX OTHOLUEHWE K peasiM3aumm NpoeKTa.

MpomexkyTouHas oueHKa (0T 8 40 13) BO3MOKHA, €C/IM B ONMUCAHUM MPOEKTA
npvBegeHbl HeKoTopble 060CHOBaHUA HeOHX0ANMMOCTU paboTbl ¢ Npobaemon,
O/HaKO MX HeAO0CTAaTOYHO /IM60 OHU He obecrneyeHbl B MO/HOW Mepe aHa/IM30M
BHELWHUX (AKTOPOB, B/AUAKOLWMX Ha KavyecTBO paboTbl ¢ 060O3HAYEeHHOMU
npobsemoi. TpyAHO OAHO3HAYHO CYAUTb O TOM, HACKO/IbKO KOMM/IEKCHO
3aABUTE/IM MPOEKTa PacCMaTpuBalOT Habop npegsaraembix A/ pelueHus
npo6/1emMbl AeNCTBUI.

WroroBas oueHKa MuHumanbHas oLeHKa MakcimanbHas oueHKa
ot 0 6annos A-1: po 30 6annoB A-2: no 20 6annos
A-1 lpobnema
A2 KonTekcT
A KoHTeKcT u pewwiaemas
O6wwmit|  npobnema (A-1+A-2)

B. 3auHmepeco8aHHbIe CMOPOHbI

MpoeKT MOXKeT 6bITb 3PPEKTUBHBIM U YCTONUYMBBIM TO/IbKO B TOM C/1y4ae, eC/v OH
OPUMEHTUPYETCA Ha MHTepeChbl U MOTMBALIMIO COOTBETCTBYOLMX CyObeKTOB. Ecm
B Mpouecce onpeseneHns KA4eBbiX Npob/s1emM, C KOTOpbiIMU paboTaeT NpoeKT,
y4aCTBOBa/IM OCHOBHbIE NMpe/ACTaBUTE/IM 3aMHTEPECOBaHHbIX CTOPOH, OHU, CKOpee
BCEro, NpMMYT HernocpeaCcTBEHHOE y4acTHe B ero peasn3auum 1 OCyLL,ecTB/1eHUM
3an/1aHMPOBAHHbBIX U3MEHEHW.
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OnpeaennTe, HaCKO/IbKO Ka4eCTBEHHO MPOBe/eH aHa/IM3 3aMHTEPEeCOBAHHbIX
CTOPOH, KTO U3 HUX MPUHUMA/ y4acTUe B OMpese/IeHUn KAUeEBbIX Npobaem,
KOTOPbIM MOCBALLEH MPOEKT, a TaK*Ke KaKUM 06pa3om onpese/IAtTCA OCHOBHbIE
LesieBble rpynnbl U 61aronosyvaTeny NpoeKTa, U UX po/b B MpoLlecce ero
peanusauuu.

Bonpocbl, OTBETbl Ha KOTOpble MOMOrYT MPOM3BECTU OLEHKY AaHHOMO
napameTpa:

MapameTp b-1. CNeKTp 3aMHTepeCcOBaHHbIX CTOPOH

1. imeeTca /n B NPOEKTHOM 3aABKe NepeyeHb 3aMHTePeCOBaHHbIX CTOPOH?
2. O603Ha4YeHa /M CyTb UX 3aUHTEPeCOBaHHOCTH?

3. 0OnucaHbl M BO3MOMKHblE MAPTHEPbLI MO peasu3auMu MPOeKTa, a TaKkKe
npearo/siaraemble «Heg06poKenaTeim»?

4.Y4aCTBYIOT /M 3aMHTEPECOBaHHble CTOPOHbl B CO-GUMHAHCMPOBAHUM
MepOnpUATUIN NpoeKTa?

5.0Xungaetca /M afeKBaTHAA MnoAdepXKa MpoeKTa CO  CTOPOHbI
COOTBETCTBYIOLIMX OPraHoB B/AACTU  W/UAM  UHBIX NpeacTaBuUTesen
3aMHTEepPEeCOBaHHbIX CTOPOH?

Haubosbluee KomyecTBo 6241108 (0T 17 40 25) NPUCBaNBAETCA B TOM C/1y4ae,
e/t B MNPOEKTHOM  TMpeA/IoKeHUM TMpUBEAEH  AeTasbHbli  aHaAu3
3aMHTEepeCcoBaHHbIX CTOPOH, MNPUCYTCTBYeT noapobHaA Kaaccubukayma
pas/IMuHbIX CYOBEKTOB, WMEILMX OTHOLIEHWe K npoekTy (mapTHepbl,
MPOTUBHUKM, CTOPOHHMKM, Lie/1eBadA rpynna, 6/1aronoayqaTesim 1 T.n.), a aHaims
KOHTEKCTA YYMUTbIBAET MHEHUA O CUTyaumu C MO3ULMM  OCHOBHBIX
3aMHTepeCcOoBaHHbIX CTOPOH. PaKTbl, MOATBEPKAAMOLLME FOTOBHOCTb MAapTHEPOB
CO-y4acTBOBATb B 06ecrneyeHnn NpoeKkTa Heo6XoANMBIMU pecypcamu, AB/AKTCA
A,OMO/IHUTE/IbHBIMU ~ CYLLLeCTBEHHBIMU  MOATBEPKAEHUAMU  BOB/IEHEHHOCTH
3aMHTepeCcOBaHHbIX CTOPOH.

Hu3wasn oueHka (0T 0 g0 8) cTaBUTCA, KOrAa U3 NPUBEAEHHOMO B MPOEKTHOM
3afABKe OMNMCaHMA HEBO3MOKHO BblAE/IMTb KaKUX-IMB0 CyObeKTOB, OTHOCALLMXCA
K 3aMHTepecoBaHHbIM cTOpOHaM. COOTBETCTBEHHO, HEBO3MOXHO Ornpese/InTb
MHTEepecC TOW WAM WHOW FPyMnbl OTHOCUTE/IbHO pea/iM3auuu npeg/snaraemoro
npoekTa.

MpomeKyTouHas oueHka (0T 9 40 16) BbICTABAAECTCA TOr4a, KOr4a B aHa/M3e
3aMHTEepeCcOBaHHbIX CTOPOH MPUCYTCTBYET ONMCaHNe HEKOTOPbIX CYObEKTOB, OHAKO
UX TPYAHO OTHECTU K KaKOMY-/IMB0 TUMY 3aMHTEPEeCOBaHHbIX CTOPOH. MX MOTMBaLMA
B pea/M3aLmm npes/iaraeMoro npoeKTa OnMcbIBAeTCA /ULLb B OOLLIMX HYepTax.

MapameTp B-2. llesieBble rpynnbl U 6aaronoayyarenm

1. Onpege/neHbl /M OTAE/bHO Lie/1eBble TPynnbl, MPsAMble U KOCBEHHbIE
6narononyyaTenun npoekTa?

2. MpUCYTCTBYET /1 HyBCTBO «COBCTBEHHOCTU» («MPUCBOEHHOCTH») B OTHOLLEHUM
MPOEKTa CO CTOPOHbI MAPTHEPOB — MECTHbIX OPraHM3aLmii? MHbIMKU C/10Bamu,
CHYUTAIOT /M OHU A HHDBIV MPOEKT «CBOUM /,€/10M»?

3. ByaeT v ueneBan rpynna npoeKTa af4eKBaTHO y4acTBOBATb B HEM?

4.06ecneyeHo /M OTCYTCTBUE AUCKPUMMUHALMM LeneBbIX rpynn u 61aro-
rno/iyyaTesieit B OTHOLUEHMM AOCTYMa K Pe3y/1bTaTaM NMPOEKTa, a TaK¥Ke K npo-
AyKTam (ycayram), CO34aBaeMbIM B XOAE MPOEKTA?
Haubo/bluee koamyecTso 6a/1/108 (0T 17 40 25) NPUCBaNBAETCS B TOM C/1y4ae,
eCc/M B OMWCaHMKM MpOeKTa noapo6HO npeacTaB/ieHbl Le/eBble rPyMrbl
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n 6raronosyyaTenu, a Takxke UX HenocpeaCcTBEHHAA MOTUBALMA OTHOCUTE/IbHO
OCYyLLLeCTB/IeHUA 3aMn/1aHUPOBAHHBIX U3MEHEHWI. [IPOeKT CTUMY/IMPYeT NPUCBOEH-
HOCTb OMMCAHHBIX Lie/ei U 33434, a TaKXKe OXKUAAEMbIX pe3y/bTaToB Ccpeau
OCHOBHbIX FPyMM, MO/yHaOLLMX BbIrO4bl OT €ro peasusauuu. LleseBbiM rpynnam
n 6narononyyaTensiMm obecrneyeH AoCTyn K npogyktam (ycayram) u UHbIM
pe3y/bTaTam OT pea/sM3aLuu NpoeKTa.

Hu3wana oueHka (OT 0 g0 8) CTaBUTCA TOraa, KOr4a 3adABUTE/NIU NPOEKTa
3aTPYAHAOTCA ONpeAe/UTb OCHOBHbLIX 6/1arono/iydaTesieli NPOeKTa U He UMEIDT
npeAcTaB/ieHusa 06 UX MOTUBALUM U MOTPEBHOCTAX (KaK CyLLeCTBYHOLIUX, TaK
“ co3gaBaemblx). OnucaHue weneBon rpynnsl (6a1aronosyyaTeneit) B KaTe-
rOpUAX MOAOBHBIX «rPaXAaHe CTPaHbI» UM «Hace/IeHUe CEBEPHbIX PErMOHOB»
TaKXKe XapaKTepu3yeT NPOeKTHOE Npes/IoKeHe OTpULLaTe/IbHO B NapamMeTpe
Le/s1eBOM rpynnbl. HUMKAK He peLleH 1 He OnMcaH BOMPOC A0CTYNa pas/IMyHbIX
3aMHTEepeCcOBaHHbIX CTOPOH K pe3y/abTaTaM UM npoayktam (cepBucam),
BO3HMKAKOLWMM OT peasiM3auun npoekTa. HeBO3MOXKHO OTC/1eAUTb /IOTUKY
NpoOAYKTOB M 3ddEeKTOB NpoOeKTa OTHOCUTE/IbHO MOTEHLUA/bHbIX MOTpe-
butenen.

MpomeKyToyHasa oueHka (OT 9 g0 16) BbICTaBAAETCA Torga, Korga
B MPOEKTHOM 3aABKe NPUCYTCTBYET YKa3aHMe Ha BO3MOXHbIE Lie/1eBble rpymnbl
n 6naronosyyaTenein, HO HeT YeTKOro OMMCAaHUA UX 3aUHTEepPeCOBaHHOCTHU
B npoekTe. OXungaemble U3MEHEHMA U pe3y/IbTaTbl ONUCAHbI C TOYKU 3peHUns
LeseBbIX rpynn u 6aaronosyyatenei, HO He npopaboTaHbl U HEe OMUCaHbl
COOTBETCTBYIOLLME MEXAHU3Mbl UX AOCTYMNA K pe3y/bTaTam MpOeKTa.

UroroBas ouenka | MUHUManbHas oueHka MakcumanbHas oLeHKa
ot 0 6annoB A-1: po 25 6annoB A-2: no 25 6annoB

b-1 | CnekTp 3auHTepecoBaH-
HbIX CTOPOH

b-2 | Llenesbie rpynnbi v bna-
ronosyyarenu

b 3anHTepecoBaHHble CTo-
poHbl (b-1+ B-2)

WroroBas ouenka no | MuHumanbHas oueHKa MakcumanbHas oLeHKa
napametpy ot 0 6annos po 100 6annos
Axanu3 cutyauum u
l. cy6bekToB (A+B)

Il. Uean n nnaHupyemble U3MmeHeHUA

K/toueBylo po/ib B yCrewHOW peanusaumu NpoeKkTa WUrpaeT npaBu/ibHas
M NMO/IHOLLEeHHAsA MOCTAHOBKA Lie/1ei NPOEeKTa U M/IaHUPOBAHUE OXKUAAEMbIX
M3MeHeHuM. [laHHbIM napameTp BK/AKOYaeT B cebA NpOrHo3npoBaHue
pe3y/bTaToB, AOCTUraemMbiX TMPOEKTOM BO BHELWHEN MO OTHOLEHUIO
K ucnosHutento cpege. OH 3aTparMBaeT W3MEHEHUA Kak B 30He
HernocpeACTBEHHOro BAUAHMA npoekTa (uesau, obwas ue/ab, NMPOAYKTbI
(ycnyru), pesyabtaTbl, 3dPeKTbl), TaK U BHE 30Hbl HEMNOCPEACTBEHHOTO
B/IMAHUA NpoeKTa (gonyLLeHus, npeABapuTe/ibHble YC/10BUA, PUCKK).
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A. Uenu u pesysnbmamoi

Lenn, pe3ynbTatbl U N/1aHUPyeMble U3MEHEHUA OMUCLIBAOTCA B MPOEKTHOM
[OKYMEHTE KaK MMHUMYM Ha TPeX OCHOBHbIX YPOBHSAX: 06LLLasA Lie/lb, Lie/1b MPOeKTa
M MPOMEXKYTOUHble pe3y/bTaTbl (33agaun). Bce 3TWM ypOBHM Le/1ei AO/MKHbI
HaxoAMTbCA B NPAMOW MPUYUHHO-C/1eA4,CTBEHHOM CBA3U. Peasnnsauma 10rMKkm 3Tmx
B3aMMOCBA3eM MPUBOAUT K MPOU3BOACTBY 3ar/IaHUPOBAHHbLIX «MPOAYKTOB»
(cepBMCOB) MpOEKTa, NO/MY4EeHUIO OXKUAAeMbiX 3GDEKTOB U OCYLLECTB/IEHNUIO
Ke/laemblX U3SMEHEHUM, a TaKKe No3BoAAeT 0TC/1e4UTb, ABU/IUCH /1IN U3MEHEHUA
c1eACTBUEM MMEHHO MPOEKTHOM AeATe/IbHOCTU. [OCTUXKEHUE LeNn MpoeKTa
AO/KHO ACHO CBUAETEe/NbCTBOBATb O TOM, KakKoro pogda BK/A34 BHOCUTCA
B peasnu3aumio uenen 60s1ee LWMPOKOM MNporpaMmbl, B paMKax KOTOPOM
NPOUCXOAUT PacCMOTPEHUE AAHHOM NMPOEKTHOM 3aABKM.

OnpepgenunTe, HACKO/IbKO KayeCTBEHHO cHOPMY/IMPOBaHbI Lie/IM MPOeKTa Ha
BCEX YPOBHAX, @ TaKXe NMPUCYTCTBYET /1M /I0TMKA B3aUMOCBA3EN MeXay HUMMU.
BbiAiBUTE, HACKO/IbKO afeKBAaTHO YYTeHbl MPU MAAHUPOBAHWUWU pe3y/bTaTOB
M OXKMAAEMbIX U3MEHEHUN COOTBETCTBYHOLLME PUCKU U AOMNYLLIEHUA.

Bonpochl, OTBETbl Ha KOTOpble MOMOryT MPOM3BECTU OLEHKY AaHHOro
napameTpa:

MNapameTp A-1. CBA3b MeXAY YDOBHAMM LieaeN

1. CpopmyanpoBaHa /n Leab NpoeKTa B BUAe 3pPeKTa UM naaHupyemblx
M3MeHeHuI OoT NnoTpeb/ieHns ero pesy/IbTaToB Le/1eBbIMU rpynnamu [ 6aaro-
rnosy4yarensamm?

2. OnucaHbl M NPOU3BOAUMbBIE B MPOEKTE NMPOAYKTbI [ ycayru, notpebaeHue
KOTOpPbIX MpuBeAEeT K AOCTUNXKEHUIO Lie/n NpoeKTa? ABAAETCA /M AaHHbIN
nepeyeHb HEOHXOAMMbBIM U AOCTATOYHbIM A/1A AOCTUNKEHUA Lie/IM NPOeKTa?

3. CO34a0TCA /M AaHHbIE MPOAYKTbI [ YC1yr B paMKax MPOEKTHOM A,eATe/IbHOCTI?

4.0nucaH /M 3GdEKT OT AOCTUNKEHUA Lean npoekTa (0bwana ueb, MUCCUA
npoekTta)? OH6BACHASTCA /M TO, KaK MMeHHO 3ddeKT npoekTa BAUAET HA
AOCTUXKEHWE Lies1el MporpaMmsl?

5. OnNuncaH /v B NpPOEKTe MeXaHU3M, C NMOMOLLbIO KOTOpPOro obecneymBaeTcA
notpeb/1eHme 61arononyyHaTeIAMmM NPOAYKTOB [ yC/yr NpoeKTa?

Haubosbluee KomyecTBo 624108 (0T 21 40 30) NPUCBAUBAETCA B TOM C/1y4ae,
eC/I1 B MPOEKTHOW 3aABKe NoApOOHO OnuMcaHbl 1 KOPPEKTHO CHOPMY/IMPOBAHbI
oblwaa uenb, Ue/b MPOEKTa M MNPOMEXYTO4YHble pe3y/bTaTbl, a TaKXke
MPUCYTCTBYET YETKaA /I0NMKa B3aMMOCBA3EM MexXAY HUMU. [IPOEKTHbIN OKYMEHT
TaKXKe COAEPXUT ONMCAHUE OCHOBHbBIX MPOAYKTOB U 3PPEKTOB, MO/yHaeMblX OT
nx noTpebaeHnA LeneBor rpynmnomn npoekTa. Peaansauns Bcex ypoBHel Le/nen
MPUBOAUT K MO/yHEHUIO COOTBETCTBYIOLLMX MPOAYKTOB [ YCAYT M OCYLL,eCTB/IEHUIO
3an/1aHMPOBaHHbIX 3G PEKTOB 1 USMEHEHWI.

Hu3wan oueHka (0T O A0 10) CTaBUTCA TOrAa, Korga W3 MpUBEAEHHOrO
B NPOEKTe OMWCaHUA HEBO3MOXHO BblAe/INTb KaKkue-1Mbo Le/n, Ha KoTopble
Hanpas/ieH MPOEKT, a TakXe TPyAHO 0O03HAYUTb MPOU3BOAUMbIE B paMKax
NMpoOeKTa NPOAYKTbI [ ycnyru. HU3Kaa OueHKa CTAaBUTCA TaKKe B C/1yyae, eciu
bOpPMY/IMPOBKU Lieselt HEKOPPEKTHbI (CHOPMY/IMPOBaHbl B BUAE CO34aHUA
MHCTPYMEHTa WaM UHOPACTPYKTYpbl BMeCTO 3ddexkTa wauM naaHupyembix
M3MEHEHUI OT UX NOoTpebeHna). [leATeIbHOCTb NMPOEKTa BEAET K AOCTUNKEHUIO
COBEPLUEHHO APYruX, OT/IMYHbIX OT NPeACTaB/I@HHbIX B MPOEKTHOM AOKYMEHTe
uenem.



Cucrtema oueHku

MpomeskyTouHasa oueHka (OT 11 40O 20) BO3MOKHA, KOr4a B OMNWCAHWUM
MPUCYTCTBYIOT L&/ BCEX YPOBHEM, OAHAKO /I0MMKa B3aUMOCBA3EH MeXAY HAMU
He odveBuAHa. lpu onpegeneHun pesy/nbTAaTOB MPOEKTA MOXKHO BbIAENNUTb
M/1aHUpyeMble MPOAYKTbI | YCAYrM, OAHAKO ecTb Npob/emMbl ¢ MOHUMAHUEM
BO3MOXHbIX 3PHEKTOB OT MX UCMO/Tb30BAHUA.

MapameTp A-2. PUCKU U aonyLLEeHUsA

1. OnMUCaHbl /1M B MPOEKTHOW 3aABKe A0MYLLEHUsA, HQ OCHOBE KOTOPbIX MOCTPOEHa
AEeATe/IbHOCTb MPOEeKTa?

2. ABAAIOTCA /1N AOMYLLIEHWA CYLLLeCTBEHHbIMM A/1A UX y4YeTa B /I0rMKe NOCTPOeHUA
Le/sen npoekra?

3. Nlpremaem nm ypoBeHb BEpOATHOCTU B OTHOLLEHWUM AOMYLLEHWUIA U PUCKOB?
4. ABAIAOTCA /1N A0MNYLLEHUA Y PUCKU HA YPOBHE pPe3y/IbTaTOB Pea/IMCTUYHBIMU?

Haubosbluee konmnyecTBo 621108 (OT 14 40 20) BbICTaB/AACTCA B TOM C/y4ae,
e/l B MPOEKTHOM MpeA/IoKeHUU TMoApoOHO OnucaHbl U FPaMOTHO
chOpMy/IMPOBaHbI CyLLLECTBEHHbIE A/ /IOTMKU AOCTUNKEHUA Lies1el NMpoeKTa
A,0MYLLLEHWA U PUCKU. [PY STOM A0MNYLLEHUA ABAAIOTCA BHELLUHUMM MO OTHOLLEHUIO
K 4,€ATe/IbHOCTU U CyLLLeCTBEHHbIMM MO CYTU.

HuswwasnA oyeHKa (0T 0 40 7) CTaBUTCA B C/1ly4ae, KOrga B MPOEKTe OTCYTCTBYET
COOTBETCTBYIOLLMI aHa/IM3 PUCKOB U AOMYLLEHMI MO0 OH CAULIKOM pOpMasneH
(yKasaHbl /MLLb PUCKKM XapaKTepa Gpopc-maxkopa — noxap, CTuxmiHble 6e4CcTBUA
u T.n.). COOTBETCTBEHHO, LEe/N MPOEKTa U [eATe/bHOCTb B €ero pamKax
nAaHMpytoTcAa 6e3 yyeTa BAMAIOLMX Ha Hero BHELHMX GaKTOpOB.

MpomesKyTouHble oueHKM (OT 8 A0 13) BbICTABAAOTCA, €C/IU NMPU NOCTAaHOBKE
Lie/1eil U N/IAaHUPOBaHMU pe3y/1bTaTOB yKa3blBaeTCA PAJ PUCKOB U A0MYLLLEHWI,
O/HAKO CTerneHb UX BAUAHWUA Ha AeATe/IbHOCTb 3aTPYAHUTE/IbHO OLeHUTb, M0
OHa C/IMLLKOM Ma/a A/1f TOro, YToObl OKas3aTb CyLLeCTBEHHOE B/IMAHME Ha MPOEKT.

WtoroBas ouenka | MuHumanbHas oyenka MakcmanbHas oleHKa
ot 0 6annos A-1: po 30 6annoB A-2: fi0 20 6annoB
A-1 (BA3b Mexay
YPOBHAMI Lieneil
A-2 Pucku n gonyieHns
A Llenw n pe3ynbratbl
(A-1+A-2)

B. Kauecmeo nnaHupyembix usmeHeHull

MpeanonaraeTca, YTO TMPOEKTbl, pea/su3yemble B pamMKax MporpaMmm
W HanpaB/ieHUN AeATe/NbHOCTM OpraHusauui, 06/34al0T TaKMMM XapakTte-
PUCTUKAMM KaK YHUKA/ZIbHOCTb, MHHOBALMOHHOCTb, SKOHOMMWYECKanA OonpaBaaH-
HOCTb M YCTOMYMBOCTb N/IaHMPYEMBbIX pe3y/1IbTaToB. Kpome Toro, ocylilecTB/IAemMble
NMPOEKTOM M3MEHEHUA A0/1KHbl UMEeTb HeMnoCpeACTBEHHOe OTHOLLEHUE K onpe-
AEeNeHHOM LieneBoit rpynne (6/1arononyyatensiM), TO €CTb ObITb PE/1E€BAHTHBI UX
noTpebHOCTAM U MMerowmnmca npobsemam. MpoeKT TaKkkKe Ao/mKeH ObiTb
pe/ieBaHTeH MO/IMTUKE AO0HOPA U OpraHu3auuu 3aABUTE/IA, UHbIMKU C/I0BaMM,
BHOCUTb BK/13Z, B Lie/n 60/1ee BbICOKOro NopAAKa, ONMMCaHHbIe B MPOrpaMMHbIX
WK CTPATEermyeckmnx AOKyMeHTax.

BHumaHue! Tpu OueHKe pe/sieBaHTHOCTU cC/eayeT WMeTb BBUAY, YTO
B OTHOLLEHWU AAHHOIO KPUTEPUA UHCTPYMEHTApUIi UMeeT MeTOA0/10rn4eckoe
OrpaHu4eHue, KOTOPOe OMUCAHO Ha CT47. B cyyae, ecm OLeHLLMK OBHapy»K1BaeT
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MO/IHYIO Hepe/ZIeBaHTHOCTb MPOEKTa KPUTEPUAM KOHKypcCa, OH AO/1XKeH
A0MO/IHUTE/IbHO 3aPUKCMPOBATb 3TO B MPOTOKO/IE OLLEHKM, TaK KaK 0bLLas OLeHKa
NpPOEeKTa MOXeT AaTb OCHOBaHWE /1A MPUHATUA HEBEPHOrO YrNpaB/IEHYE€CKOro
peLlueHus.

Bonpocbl, oTBeTbl Ha KOTOpble MOMOryT MPOU3BECTU OLEHKY AaHHOro
napameTpa:

[MapameTp B-1. MHHOBALMOHHOCTb U YCTONYMBOCTb

1. CyLLLeCTBYIOT /M Kakue-1Mbo AaHHble B MPOEKTHOM 3asABKe, NO3BO/AMOLLME
Ha3BaTb MPOEKT YHUKA/IbHbIM, OCOOEHHbIM?

2. anlcyTCTByET /I B ONMUCAaHUU NZ1IaHUPYEMDbIX M3MEHEHUN MO0 MexaHU3Me UX
AOCTUNKEHUA aCNEKT MHHOBaLI,VIOHHOCTVI?

3. ObecrneyeHa /M yCTOMYMBOCTb U3MEHEHWIA, KOTOPbIE BHEAPAET NMPOEKT?

4. MOryT 1 OpraHM3aLum-Ucno/IHUTE/IM NMPOAO/IKUTL PAbOTY C Lie/1bto MPOeKTa
U AOCTUrHYTBIMU U3MEHEHUAMM NOC/1e er0 OKOHYAHMA?

5. KOMNeHCMpyOT /M 3KOHOMMYeCKMe M dUHAHCOBble MNpeumyliecTsa OT
peanu3aumm npoekTa Oyaywime 3aTtpaTbl M aMOPTMU3ALMIO CO3AAHHOM
MHPPACTPYKTYpbI? EC/M HET — NpeayCcMOTPEHbl /I B NPOEKTE MeXaHWU3Mbl
KoMneHcauun/cybcnampoBanua geduumra?

Haubosbluee KomyecTBo 6241108 (OT 17 40 25) MPUCBaNBAETCA B TOM C/1y4ae,
€C/I1 B MPOEKTHOM MpPeA/I0KEeHUN NPUCYTCTBYET apryMeHTUPOBAHHOE yKasaHue
Ha YHMKa/IbHOCTb MpOeKTa, 06OCHOBaHWE ero WMHHOBALMOHHOCTM WU 3KOHO-
MU4eCcKoM 3pPeKTUBHOCTU. OnuncbiBaeMble pe3y/ibTaTbl U USMEHEHUA A,0/1KHbI
06/13a4aTb XapakTEPUCTUKOM YyCTOMYMBOCTU KaK Ha YPOBHE AeATe/NbHOCTH, TaK
1 Ha ypoBHe 3¢ PeKTOoB. TakMM 06pasom, AOCTUNKEHUA NPOEKTA COXPAHAIOT CBOE
3HayeHWe noc/ae ero peanMsauuu U No3BO/IAIOT Le/N1eBON rpynne 3akpenuTb
AOCTUTHYTbIE U3MEHEHUA.

Hu3wasnA oueHKa (0T 0 40 8) CTaBUTCA, €C/IM B POEKTHOM 3asABKe HET KaKoro-
MO0 yKa3aHUA Ha YHWKA/ZIbHOCTb IM60 MHHOBALMOHHOCTb. OXugaemble n3me-
HEeHWA He XapaKTepU3YHTCA C TOYKM 3PEHUA UX YCTOMUMBOCTM MO OKOHYAHWM
peanu3auum npoekKTa.

MpomeKyTouHaa oueHka (0T 9 A0 16) BbICTaBAAETCA TOrAa, Koraa
B COAEPKAaHUU MPOEKTHOM 3aABKM MOXKHO HAWTU YKa3aHUA HAa MHHOBALMOHHOCTb
MPOEeKTa, a TaKXKe YCTOMYMBOCTb AO0CTUrAaeMbIX Pe3y/1bTaTOB, OAHAKO B MPAMOM
BMAE TaKoe OrnucaHWe B TeKCTe He MpucyTcTByeT /MbO HeAoCTaTOYHO
060CHOBaHO.

[MapameTp b-2. PeneBaHTHOCTb

1. MpAmMO /M cBA3aHbl Mexay coboi npobsembl LeneBoOM rpynnbl U 3ana-
HMPOBAHHbIE B NpoeKTe 3PDeKTbl U USMEHEHUA?

2. O60CHOBaHa /M B OMUCAHWWM MpOEKTa AeNCTBUTEe/bHAA HeobXoAMMOCTb
pe3y/IbTaToOB NPOEKTa A/1A Le/eBou rpynmbl (61arononyyarenei)?

3. O6BACHAIOT /1M Le/IM NPOeKTa TO, NoYeMy 3TOT MPOEKT AB/IAETCA COLUA/ZIbHO
3Ha4YUMbIM?

4.COOTBETCTBYET /M MPOEKTHaA AeATe/bHOCTb (BK/YAaA Le/lb MPOeKTa,
pe3y/bTaTbl, MEpONpUATUA) OAHOMY W/IM HECKO/TbKUM MPUOPUTETHBIM
HanpaB/IeHUAM AEeATe/IbHOCTU, OMUCAHHbIM B MPOrPAaMMHOM [AOKyMEHTe
OpraHu3aLmmn-3aaBUTeNA UMK OpraHM3aLMKn-g0HOopa?

Haunbosblee KonuvectBo 6an108 (OT 17 40 25) NPUCBAMBAETCA B TOM
c/ly4ae, Korga B TeKCTe npuBegeHo 0O60CHOBaHWE COLMaANbHON 3HAYUMOCTH
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Cucrtema oueHku

MPOEeKTa, a TaKKe NPUCYTCTBYET NpAManA CBA3b MexXAy npobiemamu LeneBon
FPYNMbl M 3an/1aHMPOBAHHBIMK B MPOEKTe pe3y/ibTaTamu. [IpOeKT BNuncbiBaeTCA
B TMPUOPUTETHbIE HaMpaB/leHUA [AeATEe/IbHOCTM B PpaMKax MNporpamMmbl
M COAEPXKUT CCbI/IKY Ha 3TU MPUOPUTETDI.

Hu3wan oueHka (0T 0 40 8) CTaBUTCA B C/1yvae, eC/v U3 MPUBEAEHHOTO
B MPOEKTHOM 3aABKE OMNMCAHMA HEBO3MOXHO BbIBECTU MPAMYIO CBA3b
Mexay npobsremamu M noTpebHOCTAMM Le/neBOM Tpynnbl U 3an/aaHu-
POBaHHbIMKU pe3y/bTaTaMu NPOeKTa. B 3aABKe HeT yKa3aHMA Ha couuab-
HYIO 3Ha4YUMMOCTb AOCTUraemMblX U3MeEHeHUM nbo MX peseBaHTHOCTb
npuopuTeTam nporpammbl. HM3Kasa oueHKa CTaBUTCA TaKkXe B TOM C/ay4yae,
ecm  uenm  CPopmMy/IMpOBaHbl B COOTBETCTBUMM  C MPOrpPamMMHbIMU
AOKYMEHTaMM, HO NMpU 3TOM AeATe/IbHOCTb U cnocob ee opraHu3auuu
HMKAK He y4YUTbIBAlOT NPOrpaMMHbIe MPUOPUTETHI UM BCTYNAKOT C HUMMU
B KOHP/IMKT.

MpomexyTouHaa oueHka (0T 9 A0 16) BO3MOXKHA, KOrga B OMUCAHUM
MpoeKTa NpUCYTCTBYET B3aMMOCBA3b MeXAy Npobiemamu LeseBon rpynmbl
M 3an/aHUPOBAHHbIMU pe3y/bTaTaMu, OAHAKO HeT OMWCaHUA BAXKHOCTU
NMpoeKTa B KOHTEKCTe MPUOPUTETOB U 33434 Nporpammbl AM60 Ha060poT.

WtoroBas ouenka | MuHumanbHas oueHKa MakcumanbHas oLjeHKa
ot 0 6annos b-1: no 25 6annos b-2: fo 25 6annos
b-1 /IHHOBALMOHHOCTb
1 YCTORYMNBOCTD
b-2 PeneBaHTHOCTb

b KauectBo nnaHupyembix
u3menenui (b-1+ b-2)

WroroBas oueHka no | MuHumanbHas oueHka MakcmanbHas oueHka
napamerpy ot 0 6annos Ao 100 6annos
. Lienu v nnannpyemble
usmeHenus (A+b)

I1l. AeATenbHOCTb U pecypchl

[laHHbIi  MapameTp BK/AYaeT cebA Becb KOMI/IEKC OnepaTMBHOrO
N/1IAHUPOBAHUA — AENCTBUA, UCMO/Ib30BaHME PECYpPCOB U CPeACTB, KaZleHaapHoe
N/IaHUPOBaHUe, pacnpejeeHne A4erUCcTBUM MeXay UCNONHUTEAAMU U T.N. — A0
YpPOBHA 3asay (NMpOMeXXyTOuHbIX pe3y/bTaToB) npoekta. Ocoboe BHMMaHUe
yaenaetca >GPeKTUBHOCTU MNPOU3BOAUMBIX AEUCTBUA ANA  AOCTUXKEHUA
3an/1aHUPOBAHHbIX U3MEHEHUM.

A. Maax delicmsuli

ANA yCnewHoro ocyLecTB/IeHUA Le/eil NnpoekTa Heob6XoAMMO M/IaHMpOBaHKe
M peasn3aLims ero KOHKPETHbIX «LLAroB»: MepONpUATUIA, BCTPEY, MPOLLECCOB U T.11.
Tpebyemble aAelcTBMA COOMpAlOTCA BOEAMHO B PaMKax MPOMEXKYTOYHbIX
pe3y/IbTaToB, OMUCLIBAOTCA U M/IAHUPYIOTCA BO BPEMEHU B COOTBETCTBUM
C NPUHLMINAMU LLe/1eCO0bpPa3HOCTU U CBOEBPEMEHHOCTH.

61




IMACON MHCTPYMEHT MOHMUTOPUHIA M OLL€HKM 3aMblC/1a MPOEKTOB

62

Bonpocbl, OTBeTbl Ha KOTOpble MOMOryT MPOW3BECTU OLEHKY AaHHOro
napameTpa:

[MapameTp A-1. Llen0CTHOCTb

1. /lOCTaTOMHO /1M 3AEKBATHO U PeaZMCTUYHO OMUCAHbI MPOMENXKYTOYHbIE
pe3y/ibTaTbl NpOeKTa?

2. [1eNCTBUTE/IbHO /1M MPOEKTHbIE MEPOMNPUATUA 1 COOTBETCTBYIOLLME AOMYLLEHMA
CO34alT HeobxoauMble YC/I0BUA ANA  AOCTUXKEHUA MNPOMEXYTOUYHbIX
pe3y/bTaTos?

3. AsnAtoTcA u 3an/laHMpOBaHHbIE MEPOMNPUATUA HeO6XO,£l,VIMbIMVI n A4O0CTaTO4-
HbIMU A/1A AOCTUXKEHUA BCEX MPOMEKYTOYHbIX PE3Y/1IbTAaTOB I'lpO@l-(Ta?

4. [l0CTaTOYHO /1M 3aN/1AHUPOBAHHBIX PECYPCOB A/1A KaYeCTBEHHOM peasm3auum

MepOMNpPUATUI MPOeKTa?

HanbosbLuee KoamuecTBo 621108 (OT 17 40 25) NPUCBaUBAETCA B TOM C/1y4ae,
ec/1I1 Habop OMMCaHHbIX AENCTBUI U MeponpuATUIA obecneynBaeT AOCTUXKEHNE
BCEX HEOOXOAMMbBIX MNPOMEXKYTOYHbIX pe3y/bTaToB. /[eATeNbHOCTb OCy-
LLLeCTBAAGTCA C YY4eTOM YKa3aHHbIX B MPOEKTHOM 3aABKe AO0NYLLEHUA U B A0CTa-
TOYHOM Mepe obecrneyeHa COOTBETCTBYOL MMM pecypcamu.

Hu3was oueHKka (0T 0 A0 8) CTaBUTCA TOrAa, KOrga OnuMCaHHasA B MpOeKTe
AE€ATe/IbHOCTb He COOTHOCUTCA C MPOMEXKYTOYHbIMU pe3y/ibTaTaMu, a TaK»Ke He
Y4MTbIBaET MMEIOLLMECA BaXKHble BHELLHWE YC/I0BUA B BUAE PUCKOB U AOMYLLIEHWIA.
AaHMpOBaHMe pecypCoB B MPOEKTe He COOTBETCTBYET pa3paboTaHHOMY rpaduky
AeATeIbHOCTH, B0 TakoM rpadumk BoobLLe OTCyTCTBYET.

MpomeKyTouHanA oueHKa (0T 9 40 16) BO3MOXHA, KOr4a 3an/1aHMpOBaHHbIe
pe3y/abTaTbl 0b6ecrneyveHbl N1aHOM KOHKPETHbIX MEpPOMpPUATUM, OA4HAKO Habop
M NOPAAOK 3TUX AEUCTBUI, a TaKXKe UX peCypcHoe obecrneyeHne He rapaHTUpYHoT
AOCTUXEHMA pe3y/IbTaToB.

NapameTtp A-2.06ecneyeHHOCTb N/1aHaMm Pa3HOro Tmna

1. UMmeeTcAa M B ONMCAHWM Pa3BEPHYTbIM Ka/ZieHAApHbIM M1aH MepOonpuUATUR
npoekra:

2. Mcno/b3yoTcA /M MpU  NAIQHUPOBAHUU  AEATE/IbHOCTU MO  Pas/IMYHbIM
NMPOMEKYTOYHbIM pe3y/ibTaTaM AOMNO/IHUTE/IbHbIE TEXHUKU WAU MeTOAbl,
nosso/sAwLWwme A06MBaTbCA HEOOXOAMMOMN CUHXPOHU3ALUKN AENCTBUA?

3. 40CTaTO4HO /M NOAPOOHO NpopaboTaH HroaxKeT npoeKTa?

4.TpUCYTCTBYET /M B MPOEKTHOM 3afABKe onucaHue rpaduka pacxosoBaHUA
CpeACTB B COOTBETCTBUM C Ka/leHAAPHbIM M/IAHOM AeATe/IbHOCTU?

5. [IpUCYTCTBYIOT /M B MPOEKTHbIX AOKYMEHTax M/AaHbl OCyLLeCTB/IeHUA
BCMOMOraTe/ibHOW AeATe/IbHOCTU (N/1aH MOHUTOPUHra M OLLEHKM, M/1aH
KOMMYHUKaLmu 1 PR gelcTBuid U T.1.)?

6. ABNAETCA /M NPOEKT [ N/1aH NPOEKTa 3aBepLueHHbIM? OrpaHUYeH /M MpoeKT (Bo
BpemeHu, BrosKeTe, AeATeIbHOCTH)? MOXKHO /v YTBEP»KAaTb, YTO ONMMCaHHas
B MPOEKTHOW 3aABKe AeATe/IbHOCTb He AB/AeTCA Tekyliel (npoueccHom)
AKTUBHOCTbIO OpraHusauum?

Haubosbluee KoamuecTBo 6221108 (OT 17 40 25) NPUCBaUBAETCA B TOM C/1y4ae,
eC/IM NMPOEeKT B A0CTAaTOYHOM Mepe obecrneyeH nJ1aHamu pasHoro TWna, BK/YaA
Ka/ZleHAapHbIM N/1aH MepOoNpUATUM, rpaduK PacxOA0BaHUA CPEACTB, a TaKXKe
MN/1aHbl NO BEAEHWUIO AeATe/IbHOCTU, HOCALLLE CEPBUCHbIM XapaKTep OTHOCUTE/IbHO
OCHOBHbIX AENCTBUM MO AOCTUNKEHUIO MPOMEXKYTOYHbIX Pe3y/1bTaTOB MPOEKTa
(nAaHbl NocTyn/eHus cpeacTs, paboTbl co CMMU, TeKyLLLero MOHUTOPUHIA U T.1.)



Cucrtema oueHku

anl n/1aHNpPOBaHUU pa6OTbl MCNO/Ib3YKOTCA BCMNOMOraTte/ibHble MeETOAbl,
Nno3BO/1AOWME OCYLLECTB/IATD A€ATE/IbHOCTb CUHXPOHHO MO Pa3HbIM MPOEKTHbIM
HanpaB/€HUAM.

Hu3was oueHka (OT 0 40 8) CTaBWUTCA TOrAa, KOrga B MpUBEAEHHOM
B MPOEKTHOW 3asiBKE OMUCAHWM OTCYTCTBYHOT TaKMe KOMMOHEHTbl KaK Ka/eH-
AAPHbIV M1aH MEPOTNPUATUIA U PACIMCAHHBIN MO CTaTbAM BrogKeT. TakKe HU3Kas
OLleHKa MPUMEHAETCA, €C/IU 4eATE/IbHOCTb MPOEKTA HE HOCUT APKO BbIPaXKEHHOTO
MPOEKTHOro XapaKTepa (B YaCTHOCTU, He OrpaHUYEHa BO BpEMEHHU, IMBO NPOEKT
npu3BaH obecrneynuTb Ha pecypCHOM YpPOBHE TEKYLLYH WM OAHOTMUIHYHO,
NepuoAMYeCKU MOBTOPAOLLYHOCA AEATE/NbHOCTD).

MpomexKyTouHasA oueHKa (0T 9 40 16) BO3MOKHa, KOrga B ONMMCaHWU NMPOeKTa
MPUCYTCTBYIOT OCHOBHbIE TWMbI N/1AHOB: Ka/leHAApb MeponpuATUM, Grogxer,
rpaduK pacxoa0BaHMA CPeACTB, HO OTCYTCTBYIOT M/1aHbl MO BCMNOMOraTe/IbHOM
AEATe/IbHOCTH, @ TaKXKe /10rMyecKan CBA3b MeXAy Pas/IM4HbIMKU TUMaMK M/1aHOB
Bbl3bIBaeT HapeKaHuA.

UroroBas ouenka | MMHMManbHas oueHKa MakcumanbHas oLeHKa
ot 0 6annoB A-1: po 25 6annoB A-2: fo 25 6annoB
A-1 LlenocTHocTb
A-2 06ecneyeHHoCTb
MNaHamu pasHoro Tuna
A MnaH peiicTauii
(A-1+A-2)

B. 3¢ppekmusHocms Oelicmauli

Habop aencTeuit UICNoAHMTENEM MPOEKTA U APYrMX 3aMHTEPEeCOBaHHbIX CTOPOH
AO/IKEH MPUBOAUTbL B KOHEYHOM WTOre K AOCTUMKEHUIO 3arn/1aHMPOBAHHbIX
pe3y/bTaToB. MHbIMU C/10BaMU, AEUCTBUA CyOBEKTOB, pea/IM3yioLmMX NPOEeKT,
AO/MKHbl  OblITb  3PPEKTUBHBIMM KaK C TOYKM 3PEHUA 3SKOHOMUYECKOM
ONpaBAAHHOCTH, TaK M C NO3mLMKM 0bLen uesnecoobpasHoCTL.

Bonpocbl, OTBeTbl Ha KOTOpble MOMOryT MPOMU3BECTU OLEHKY AaHHOro
napameTpa:
MNapameTp b-1. 9P bEeKTUBHOCTb AOCTUKEHUA LLe/N

1. Y6eauTeIbHO /I COOTHOLLEHME MeXay TpebyemMbiMu pecypcamu 1 npegno-
NaraembIMu pe3y/ibTaTamu?

2. /1eNCTBUTE/NbHO /M MPOMEXKYTOYHblEe pe3y/bTaTbl M COOTBETCTBYHOLLME
6a3oBble A0NYLLEHUA CO34a0T HEOOXOANMbIE YCI0BUA ANA AOCTUNEHUA Lien
npoekra:

3. [leficTBUTE/IbHO /1M HeOobXOoaMMbl MepOnpUATUA, NpeAnosaraemMble ANA
AOCTUXKEHUA KaXK40ro pesy/bTrara?

4. 0becneyeHbl M ONMCaHHbIE B MPOEKTE AEUCTBUA [ MPOMENKYTOUHbIE pe3y/ib-
TaTbl COOTBETCTBYHOLMMU MHAMKATOPAMM YCNELHOCTU UX AOCTUXEHUA?

HaubosbLuee KoamyecTBo 62217108 (OT 17 40 25) NpUCBaUBaETCA B TOM C/y4ae,
€C/IM NPOMEXKYTOYUHbIE pe3y/IbTaTbl U COOTBETCTBYHOLLME Ba3oBble AOMNYLLEHUA
CO34al0T HeobXoaMMble YC/I0BUA ANA AOCTUNKEHUA Lie/IM MPOEKTa, a TaKKe
COOTHOLIEHME Mexay TpebyembiMM pecypcamMu U MpeAno/saraeMbiMu
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pe3sy/bTaTamMu MpOeKTa MOXHO OXapaKTepu3oBaTb Kak ornpaBgaHHoe. Onu-
CaHHble B MpPOEKTe AeNCTBMA U MPOMEXYTOYHble pe3y/bTaTbl obecneyeHsl
COOTBETCTBYHOLLMMU UHAMKATOPAMU UX 3PPEKTUBHOCTM.

Hu3was oueHka (0T 0 40 8) CTAaBUTCA TOrAa, KOrAa Mo ONUCAHUIO AeATE/IbHOCTH
M HAboOpy MPOMEXKYTOYHbIX Pe3y/IbTaTOB HEBO3MOMKHO BbIHECTU CYy)KAEHUe
0 cTeneHu ux 3pPeKTUBHOCTU. Ba3oBble AOMYLLLEHNA HE ONUCAHbI, A TPUBEAEHHbIE
B TMPOEKTHOW AOKYMEHTauuu AeNCTBUA U  pe3y/abTaTbl He obecrneyeHbl
MHAWKATOPaMU X 3PPEKTUBHOCTU. M3 ONMCaHMA MPOEKTA MOXKHO CAE/1aTb BbIBOA,
0 TOM, YTO COOTHOLLEHUE MeXAY TpebyeMbIMU pecypcamu 1 NpeanoiaraeMbiMm
pe3y/IbTaTamMu AB/AETCA HEONPABAAHHBIM.

MpomexKyTOo4Has oueHKa (0T 9 40 16) BO3MOXKHA, eC/I1 B NPOEKTHOW 3asBKe
NMpUCYTCTBYeT OMUCaHWE MpeAno/araemMblXx pe3y/bTaToB U WMHAMKATOPOB
30 PEeKTUBHOCTU feATe/IbHOCTU, OA4HAKO MpUBEAEHHbIE MHAMKATOPBI ABAAKTCA
HETOYHbIMW WM  HeAOCTATOYHbIMM, YTOObI rFapaHTUPOBATb YCMNELWHOCTb
AOCTUXKEHUA Lenel npoekTa. COOTHOLWEHUE Mexay TpebyembiMu pecypcamu
W npeAnosiaraeMblMU pe3y/ibTaTaMu NMPOEKTa He AB/AETCA OYeBUAHO MOo3u-
TUBHbIM WU/ HEFATUBHbBIM.

MNapameTp B-2. KM/ MeponpuaTmu NpoeKkTa

1. Y6eauTe/IbHO /M COOTHOLLEHME MEeXKAY pecypcamMu 1 06bemMom AeATe/IbHOCTH
M MepONpUATUIA?

2. HauesieHbl /1M 3an/1aHMPOBaHHbIE MEPOMNPUATUA HA Y4aCTUE B HUX OCHOBHbIX
ueseBbIX rpynn (b1aronosyyatenein) npoekTa?

3. MpeanonaratoT /M 3an/aHUPOBAHHbIE  MEPOMPUATUA  MPOU3BOACTBO
Tpebyemblx 411 LLe/1eBOM Fpynbl MPOAYKTOB [ YC/1yr, COOTBETCTBYHOLLMX Lie/1AM
npoekra?

Hambosbluee Konnyectso 6a1108 (0T 17 40 25) NPUCBAUBAETCA B TOM C/yHae,
€C/IM COOTHOLLUEHME MEeXAY pecypcamu u obbemom aeATe/IbHOCTU U Mepor-
PUATUIM OL,EHMBAETCA KaK OMpaBAaHHOE, a 3an/1aHMPOBaHHbIE MEPONPUATHUA
MpeAno/aratoT y4acTUe B HUX OCHOBHbIX LieneBbIx rpynn (61aronosyyarteneit)
npoeKkTa. B xoae 3ans1aHMpoBaHHbIX A4eNCTBUIM ByayT npomn3BeAeHbl NPoAYK-
Tbl [ YyCAYrK, COOTBETCTBYHOLLME Lie/IIM NMPOEKTa U OXKUAAEMbIM U3MEHEHUAM.

Huswas oueHka (0T 0 go 8) CTaBUTCA TOrAa, Korga M3 NpuBEAEHHOro
B MPOEKTEe OMUCaHWA HEBO3MOXHO OLLeHUTb COOTHOLLEHUE MEXAY pecypcamu
M 06beMOM [eATe/NIbHOCTU U MepOonpuATUA. B npoekTe HeT yKasaHusa Ha
YYaCTHUKOB MEpOMNpUATUI, a TaKKe Ha OXMgaemble B KayecTBe pes3y/bTaTta
MPOAYKTbI [ ycayru.

MpomeKyTouYHasA oLeHKa (0T 9 40 16) BO3MOXKHa, KOr/4a MepOrnpUATUA MPOEeKTa
npeAnonaratoT yyacTve B HUX MNpeacTaBuUTesel Le/neBOM rpynmbl, OAHAKO
3aABUTE/Ib HE NMPea/IOKMUA ONMCAHUA U 0BOCHOBAHWUA CO3/4aBaeMblX B paMKax
AQHHBIX MEPOMNPUATUI MPOAYKTOB U/IU YCAYT.

UroroBad oueHka | MuHMManbHas oueHka MakcumanbHas olieHKa
ot 0 6annos b-1: no 25 6annos b-2: fo 25 6annos

b-1 IdPeKTUBHOCTL
AOCTIKEHNA Lienu

b-2 KN meponpuatyit
NpoeKTa

b | JddektusHOCTb AeCTBUIA

(b-1+5-2)




Cucrtema oueHku

WtoroBas oueHka | MuHumanbHas oueHka| MakmmanbHaA oyeHKa
no napametpy ot 0 6annos Ao 100 6annos

M DleatenbHocTb
u pecypcbi (A+B)

IV. CucTema meHegKMeHTa U NapTHEPCTBO

[laHHbIM MapamMeTp BK/IOYAET BOMPOCHI, CBA3aHHble C CyObeKTaMu, 4eNCTBYO-
WMMKU B NpoeKTe. MNpexKae BCEro, OH KacaeTcs UCNoaHUTeNs (UCNo/HUTeNeN)
MPOEKTA, UMELUXCA y Hero (HUX) KOMMETEHLMHI, MOTEHLMA/A U MaHAaTa A/A
yrpaB/ieHWs NMPOEKTHOM AeATe/IbHOCTbIO. TaKKe 3TOT acreKT OXBaTbiBaeT B3aUMO-
OTHOLLEHWA C MAPTHEPaMU U APYrMMU 3aMHTEPEeCOBaHHbIMM CTOPOHAMM B paMKax
npoLecca peanmsauum NpoeKTa.

A. MeHeOdmwmeHmM

Cuctema ynpaB/ieHUA MPOEKTOM ABAAETCA OAHUM U3 K/YeBbIX (GAKTOPOB
YCMeLWHOCTU AOCTUNKEHUA Lie/1ell U OCYLLLeCTB/IEHUA M/IaHUPYEMbIX U3MEHEHUM.
A/,E€KBaTHOCTb M MO/IHOTA MNpea/iaraeMom CUCTEeMbI YNPaB/IeHUsA AeATe/IbHOCTHIO
HaMpAMYIO 3aBUCAT OT YCTPOWCTBA MeXaHW3Ma MPUHATUA peLUeHUI, a TaKKe
Ha/IMYMA M YPOBHSA LLe/10ro PAAA BaXKHbIX KOMMETEHLMIM U HaBbIKOB PYKOBOACTBA
M COTPYAHWKOB OPraHu3auuMu-UCMO/IHUTENA MPOeKTa U O/uKaiwero Kpyra
napTHepOB.

Bonpockl, OTBETbl HAa KOTOpble MOMOryT MPOM3BECTU OLLEHKY AAHHOrO
napametpa:

MNapametp A-1. MexaHu3Mbl NPUHATUA PELLEeHUN

1. COAep>XUT /M MPOEKTHbIM AOKYMEHT nogpobHOe onucaHue mexaHu3Mma
MPUHATMA PeLleHMI MO BCEM acneKkTaM AeATe/NbHOCTU B paMKax AaHHOro
npoekra:

2. OnucaHo am pacnpegeneHne yHKUMM MexXay PyKOBOAUTENAMM, COT-
PYAHUKaMK, napTHepaMu U APYrMMU 3auHTEpPEeCOBaHHbIMU CTOPOHAMM
B KaKOM-/M60 AOKyMeHTe (Hanpumep, GyHKLMOHA/IbHOWM MHCTPYKLUK)?

3. C034aH /M B paMKax NMpoeKTa KakoW-nubo ynpas/AwLWmiAi opraH (coBerT,
npaB/ieHne M T.M.), BKAOYAKOLWMI B cebs npeacTaBuUTe/Iel OpraHu3auumi-
napTHepoB (C y4acTMeM OCHOBHOro ucno/HuTens)? O6nasaeT /M OH
MO/IHOMOYUAMM A/1A MPUHATUA PEeLLEHUI MO CTPAaTErMYeCKUM M TaKTUYECKUM
BOMpOCam peann3aLuunun npoeKkrta?

Haubosbliee KomyecTBo 624108 (0T 17 40 25) NPUCBaNBAETCA B TOM C/1y4ae,
€C/IM MPOEKTHbIM AOKYMEHT COAEepXMUT mnoapobHoe onucaHuMe MexaHu3ma
MPUHATMA PeLLeHU NO BCEM acrneKTaM AeATe/IbHOCTU B paMKax NMpOeKTa, Tam
TaKXe OMuCaHO pacnpegeneHne QyHKUUIA  Mexay PYKOBOAUTENAMM,
NOAYMHEHHbIMU U napTHepamu. Ocoboe 3HayveHue wumeeT GaKT HaAUuuA
ynpaB/AIOLLErO OpPraHa, OTBEYaoLWero 3a NPOeKT Ha CaMOM BbICOKOM yPOBHE
1 BbINO/HAOLWEro GYHKLUMU CTPAaTerMyeckoro NJ1aHMpoOBaHUA U KOHTPO/IA 3a ero
peanu3auuen.

Hu3wwasn oueHka (0T 0 40 8) CTaBUTCA TOrAa, KOrAa B MPOEKTHBIX 4OKYMEHTax
OTCYTCTBYET ONMMUCAHUE MEXAaHU3MOB MPUHATUA peLLeHuid, IM60 OHO NpuBeAEHO
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Tam ¢opmanbHO, 6e3 Kakux-1Mbo nogpobHOCTelr, MO3BO/AKOWMX CYAUTb
O NMPOAYMAHHOCTM AaHHOrO acnekKTa.

MpomMesKyTouHanA oueHKa (0T 9 A0 16) BO3MOXKHA, €C/IM B ONMUCAHWU NMPOEKTa
MPUCYTCTBYKOT OCHOBHbIE acNeKTbl M/IAHUPYEMOro MeXaHW3Ma MPUHATUSA peLLeHuH,
HO OHM MPOMMCaHbl HeAO0CTaTOYHO NoAPOOHO. PacnpeseneHne GyHKUMI MeXAY
pas/IMYHbIMKM TUMaMK CreLuasMCcTOB, 334eMCTBOBAHHbIX B MPOEKTe, CKopee
npeAno/iaraeTca «no yMO/4aHUIO», YeM CreLmasibHO opraHusyeTcsa. B npoekTe
n/iaHUpyeTCA Co3aaHue obLLLero yrnpaB/AtoLLLErO U KOHCY/IbTaTUBHOIO OpraHa, KyAa
BOMAYT BCE MapTHepbl, HO TaKOMy OpraHy He nepeAarTCA camble LUMPOKUE
MO/IHOMOYMA M OOLLLAsA OTBETCTBEHHOCTb 3a NMPOEKT.

NapameTp A-2. YDOBEHb KOMMNETEHLMUN

1. ObnagaeT /M OpraHU3auUA-UCNONHUTE/Ib CBOOOAHBIMU 4e/10BeHECKUMMU
pecypcamu (Bblge/1eHHbIMU LITAaTHBIMU COTPYAHUKAMMU U T.1M.), KOTOPbIE MOTYT
ObITb MpUB/IEYEHbI K peasnn3auun npoekTa u obecnevyeHnto 3gpPpeKTUBHOro
ynpas/I€HUA 3TUM NPOL,eCcCcoM?

2. MMeeT /1M opraHn3aumua-uCro/IHMTE/Ib COOTBETCTBYHOLLMI OMbIT peasnn3alum
NpOeKTOB Nog06HOro poga u macwutaba?

3. MMeeTcA M onncaHne KOMMOHEHTA OpraHM3aL/Mu, pyKOBOACTBA M YTpaB/1eHUA
A,eATe/IbHOCTbIO MO peasn3aLmm NpoeKTa 1 4OCTUNKEHUIO ero Lesel? BkatovaeT
/N LaHHbIA KOMMOHEHT acrneKTbl MOHUTOPWMHIA M OLLEHKU A/ BHECeHUs
M3MEHEeHU B ONepaTUBHYIO AeATe/IbHOCTb?

4.TpeAyCMOTPEH /M MPOEKTOM MeXaHU3M KOOPAUHALMU AEUCTBUN MeXay CO-
UCMO/IHUTE/IAMU, MAPTHEPAMU, 3aUHTEPECOBAHHbIMU CTOPOHAMM?

5. OpraH13oBaHo /M MHGOPMaLMOHHOE COMPOBOXKAEHNE NPpOLecca peaansauum
npoekTta nyb6amkauuamu 8 CMA?

Haubosbluee KomyecTBo 6241108 (OT 17 40 25) NPUCBaNBAETCA B TOM C/1y4ae,
€C/IM OpraHu3auuA-UCNoHNTE/Ib 06/1aaeT WTATHLIMU COTPYAHMKAMK, SKCNep-
TamMUu U APYrMMHU CrieLnaZIMCTamMmu, KOTOpble MOTYT ObiTb NPUB/IEYEHDbI K peasu-
3auuu npoekTa n obecnevyeHunto 3pdeKTUBHOro ynpasieHma nm. Opranmsauma
MMeeT OMbIT pea/nu3auuu NpPOeKTOB nogobHoro obbvema u npobsemaTuku.
OpraHusaumsa, PYKOBOACTBO W YyrpaB/eHUe [AeATe/IbHOCTbIO NoapobHO
npopaboTaHbl 1 BK/AKOYAIOT B ce6A acneKTbl MOHUTOPMHIA U OLLEeHKM A1 BHECEHUA
B AEATe/IbHOCTb COOTBETCTBYIOLIMX OMEepaTMBHbIX M3MEHeHWH. B npoekTte
npeAyCMOTPeHbl KOHKPETHbIE M/1aHbl U Ye/10BeYeCKne pecypchbl A1A obecneveHna
MeXxaHW3Ma KOOpAMHALMM AEUCTBUI, @ TaKKe MHPOPMALMOHHOIO CONPOBOXKAe-
HUWA NPOEKTa BO BHELUHEM OKpY*eHun u CMHN.

Huswas oueHka (oT 0 A0 8) cTaBWTCA TOrAa, KOrAa B MpUBEAEHHOM
B MPOEKTHOM 3aABKe OMUCAHMKU OTCYTCTBYIOT Kakune-1Mbo yKasaHUA Ha ypoBeHb
KOMMETEHTHOCTU WCMO/IHUTE/NIA B BOMPOCaxX OpraHu3auuM, PYKOBOACTBA,
yrpaB/ieHUsA, KOOPAMUHALMK AeACTBUMA U MHPOPMALIMOHHOIO COMPOBOXKAEHUA.

MpomexyTouyHaA oueHka (OT 9 A0 16) BbIHOCWUTCA, €C/IM B OMUCAHUM
npopaboTaHbl OCHOBHbIE aCMeKTbl yrpaB/IeHMA NPOL,EeCCOM pean3aLnm NpoeKTa,
OH Takxke obecneyeH AOCTAaTOYHBIMM Ye/I0BEYECKMMU pecypcamu  aAnA
KayeCTBEHHOM peann3aLmMmM OCHOBHOW AeATe/IbHOCTU. BMecTe ¢ Tem, B MpoeKTe
He NpopaboTaHbl BONPOCbl MHPOPMALMOHHOIO CONMPOBOXKAEHUA U KOOPAUHALUK
AEATe/IbHOCTU MeXay NapTHepamu.



Cucrtema oueHkn

WUroroBas oueHka MuHuManbHas oLieHKa MakcumanbHas oLeHKa
ot 0 6annoB A-1: po 25 6annoB. A-2: po 25 6annoB
A-1 MexaHu3Mbl NpUHATUSA
peLLeHuit
A2 YpoBeHb KoMneTeHLmil
A MeHemKmeHT
(A-1+A-2)

b. llapmuepcmeo

OAHMM 13 HEMaIOBaXKHbIX GPAKTOPOB YCNELHOCTU B3aUMOAEUCTBUA Pas3/INYHbIX
Cy6beKTOB, UMEOLLMX OTHOLLEHME K peasin3aLmm NpoeKTa, ABAAETCA MPUHLMN
M MexaHU3M BbICTpauMBaHMA MapTHepcTBa. K coOXazneHuo, npaBu/IbHO
M 3GPEeKTMBHO OpraHM3OBaHHble MapTHEPCKME OTHOWeHUA CybbeKToB
B pamMKax obLlen aeATe/bHOCTU peaKO ABAATCA CU/AbHOW CTOPOHOM
NMPOEKTOB, peasM3yemMblx B CTpaHax BocTtoyHon EBponsl, rae Bce ewe Cu/ibHO
B/IMIHME rOCNOACTBOBABLUMX A40/IF0€ BPEMA B He4aBHEM MPOLL/IOM NMPUHLMMNOB
KOMaHAHO-aAMUHUCTPATUBHOW CUCTeMbl. B CBA3M C 3TMM, KavecTBEHHOe
MapTHEpPCTBO AB/AETCA peasibHbiM pe3epBOM TMOBbILEHMA Ka4vecTBa
peanusauum nbdoro npoekta. Ocoboe BHUMaHUE NPU 3TOM UMEET CMbIC/
0bpaTnTb Ha TakMe acneKkTbl, Kak pasgeneHve GyHKUUA U OTBETCTBEHHOCTH
MeXAy NapTHepaMu, a TakKe CUCTEMA KOMMYHUKaL MK MeXAy HUMM.

Bonpocbl, OTBeTbl HAa KOTOpble MOMOTyT MPOM3BECTM OLLEHKY AAHHOro
napameTpa:

Napametp B-1. PasgeneHne dyHKLUM

M OTBETCTBEHHOCTU AABAR nonpopyeM
BMecTe...
1. OnpegeneHbl /M ML WU CTPYKTYPbI,

OTBETCTBEHHble 33  peanu3auumio
NpoOeKTa CO CTOPOHbl OpraHu3aLui-
napTHepos?

2. BXOAAT /M OHU wWAM UX TNpes-
CTaBUTE/IN B KaKOK-1Mb0 ynpasAasto-
Wil opraH npoekTta  (coserT,
rnpas/IeHUe U T.M.)?

3.4eTKO ¥ MOHATHO /M pasge/ieHbl
dYHKUMM MeXay napTHepamu?

4. flB/AISIeTCA /M pacnpeseieHue obLLero
06bema OTBETCTBEHHOCTU 32 NMPOEKT
(ero peanusauuo U UTOTU) Mexay
opraHusauuAMU-NapTHepamu Crpa-
B€//IMBbIM U C6a/1aHCUPOBAH-HbIM?

5. AB/AETCA /M MPOEKTHasA pAeATe b
HOCTb CBA3aHHOW (cogeprkaTe/bHO
WAW OPraHuM3auMOHHO) C AeATe b
HOCTbIO APYrMX opraHusaumin? Ecam
;@ — BK/IFOYEHbI /I COOTBETCTBYHOLLIME
OpraHu3aLuu B nepeyeHb NapTHepoB?
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Haubosbliee KomyecTBo 624108 (0T 21 40 30) NPUCBAUBAETCA B TOM C/1y4ae,
ec/n pacnpege/sieHne OTBETCTBEHHOCTM 3a MPOEKT MeXAy OpraHvM3auuamMu-
napTHepamu ABAAETCA CrpaBea/IMBbIM U C6anaHCMPOBaHHbIM. PYHKLUMUM YETKO
W NMOHATHO pa3sge/ieHbl MeX Ay NapTHepamMu, UX NpeaCcTaBUTe/IM BXOAAT B 0OLLMIA
yNpaB/AOLWMIA OpraH NpoeKTa. B Kax 40l napTHepCKOM OpraHM3aLmmu eCcTb nLa
WK CTPYKTYPbl, OTBEYAOLLME 33 peaM3aLuto MPOeKTa.

Huswaa oueHka (OT O A0 10) CTaBWUTCA, €CIM pasgeneHue QGyHKUUN
M OTBETCTBEHHOCTU MeXKAy MNapTHepaMu B MPOEKTHOW 3aABKe HUKaK He
OMMCaHO, @ TaKXKe HeT CBUAEeTe/IbCTB TOro, YTO NpeaCcTaBUTe/IM NapTHEPOB
KaKnM-1Mb0 obpa3om yyacTBytOT B paboTe obLiero ynpas/AtoLWero opraHa
npoekTa. TakKe HM3KaA OLeHKa CTaBUTCA B TOM C/ly4ae, eC/Iv MpoeKT BooobLLe
He npeano/iaraeT BHELIHUX MAPTHEPCKUX CBA3EN.

MpomeKyTouHas oueHKa (0T 11 40 20) BO3MOXKHA, KOr4a Mexa4y napTHepamu
NPUCYTCTBYeT pasgesieHne GYHKUMA U OTBETCTBEHHOCTU B NMPOEKTe, OAHAKO
TPYAHO CyAUTb O CNpaBea/IMBOCTU M OOOCHOBAHHOCTM TAaKOro pacnpege/eHus.
B opraHusauuAx-napTHeEpax MMEITCA KOHKPETHble /Mua WAM CTPYKTYpbI,
OTBeYallLLMe 3a peaM3aLmio NMPOeKTa, HO MX PO/Ib U y4acTUe B YNpPaB/IAoLLLEM
OpraHe NpoeKTa He onpeae/ieHbl. [IpOMeXyTO4YHaA OLeHKa CTaBUTCA TaKKe B TOM
c/lyvae, e/ Ha MOMEHT pa3paboTKM NPOEKTHOro AOKYMEHTA Y 3aABUTE/IA He
MMeeTCA AOCTUrHYTbIX 4OrOBOPEHHOCTEN O MApTHEPCTBE, HO NMPU 3TOM BHATHO
n ybeanTe/IbHO OMUCbIBAeTCA TO, KakMm 06pa3om Takue coraawenua byayt
AO0CTUraTbCA B NpoLecce AeATe/IbHOCTM.

[MapameTp B-2. Cnuctema KOMMYHUKALLMU

1. OnpegeneHbl N y KaXk40ro napTHepa /1ua, NepcoHa/ibHO OTBETCTBEHHbIE 3a
KOHTaKTbl C APYyrMMW OpraHusauuAmu-napTHepamu aAna 3PdeKTUBHOM
peanunsaumm npoekTa?

2. OnucaHa v cuctema (N1aH) KOMMYHUKALMK MeX Ay NapTHepamu B npouecce
peanusaumu npoekTa? [lpegnaraloTcA /M COOTBETCTBYHOLME CUCTEME
MeHe/XMeHTa NpoeKTa MHCTpyMeHTbl (PopmMaThl) COr/acoBaHUA AeNCTBUN
MeXay napTHepamu?

3. MmeloT /in opraHusauumn-napTHEpPbl paBHble BO3MOXHOCTU /1A y4acTuA
B KOMMYHMKaLMM MO BCEM 3HAYMMbIM BOMPOCAM peasiM3aumm npoexra’

4.0npegenieH M OCHOBHOW KOOPAMHATOP, OTBETCTBEHHbIM 33 3P PEKTUBHOCTb
paboyeit KOMMYHMKaLMK MeXAY OpraHM3auuAaMU-NapTHepammn?

Haunbosblee KonuyectBo 6an108 (OT 14 40 20) MPUCBAUBAETCA B TOM
c/lyyae, eCciu OpraHu3auuu-napTHEPbl MMEKT PaBHble BO3MOXHOCTU A/1A
y4acTMA B KOMMYHUKALIMKM MO BCEM 3HAYMMbIM BOMPOCaM pea/sin3aLuunmn npoeKTa.
Cuctema (nnaH) paboyeit KOMMYHMKALUM MeXAy MapTHepamMu OmnucaH
npeaBapuTe/NbHO UM obecnevyeH COOTBETCTBYHOLWMUMW UHCTPYMEHTaMu
(meTogamu, dopmamu). B opraHm3saLmax ecTb /MLLa, OTBEYAOLLME 32 KOHTAKTDI
C APYTMMM NapTHEpPaMU, a TaKKe onpese/sIeH KOOpAUHATOpP, OTBETCTBEHHbIM 33
3pPeKTUBHOCTb paboyeit KOMMYHUKALUK B KPYry MapTHEPOB.

Hu3wwasn oueHka (0T 0 40 7) CTaBUTCA TOTAA, KOrAa B MPOEKTE HUKAK He OMUcaHa
CMCTeMA KOMMYHUKaLUK MexXay NapTHEPaMK, a TaK»Ke He onpege/ieHbl Kakue-
/mMbO AMua WAM CTPYKTYpbl, OTBEYarolliMe 3a OpraHu3auMio COr/s1acoBaHuA
AENCTBUIN MeXay NapTHepPaMMU.

MpomeKyTo4Has oueHKa (0T 8 40 13) BO3MOXKHA, KOr4a KaKAas OpraHu3aLms-
MapTHep MMeeT BO3MOXHOCTb A4/1A y4acTUA B KOMMYHMKALMK MO 3HAYUMMbIM
BOMPOCaM peanun3auuu MpoeKTa, HO M3 OMUCaHMA TPYAHO CAenaTtb BbliBOA,



Cucrtema oueHku

O Ha/IM4UM KaKoM-1Mbo obLLel cMCTeMbl UK M1aHa KOMMYHUKauun. B npoekTte
onpegeneH KOOPAMHATOp, OTBETCTBEHHbIM 3a OpraHusauuio pabouen
KOMMYHUKALUKU MeXAY NapTHEPAMM, HO HUKAK He OMMUCbIBAtOTCA €€ MHCTPYMEHTbI
n bopmbl.

WtoroBas oueHka | MuHMManbHas oueHKa MakcumanbHas oueHKa
ot 0 6annoB b-1: o 30 6annoB b-2: go 20 6annoB

b-1 Pazgenenue QyHKLMiA
11 OTBETCTBEHHOCT

(ncrema KOMMYHUKaL UK

b JpdeKTUBHOCTL Aeit-
ctemit (b-1+ b-2)

WroroBas oueHka no | MuHumanbHas oLeHka MakcumanbHas oLeHKa
napamertpy ot 0 6annos po 100 6annos

(ucrema MeHemKMeH-
Ta v naptHepcTBo (A+b)

V. MOHUTOPUHT U OLLeHKa

[laHHbIM NapameTp BK/AtOYaeT B cebA MHAMKATOPbI U CUCTEMY MX BepudmKaLmu,
npoueaypbl, CybbeKTOB 1 06BbEKTbl MOHUTOPUMHIa U OLLeHKU. [IpeanosaraeTca, 4To
KavyeCcTBeHHanA pea/iM3aLma NpoeKTa BO3MOXKHA /IULLb B TOM C/1yHae, eC/IM cMcTema
€ro MOHUTOPMHra U OLUeHKM pa3paboTaHa elle Ha 3Tane n/AaHUPOBAHMUA
M BNOC/NIeACTBUM peasnn3yeTcA B KavecTBe BCMNOMOraTe/IbHOM AeATe/NbHOCTU
OTHOCMUTE/IbHO OCHOBHOTO MpOoLLecca AOCTUXKEHMA Lie/1el MPOeKTa.

A. Cucmema MOHUMOPUH2d U OYeHKU

Cuctema MOHUTOPUHIA U OLLEHKM NpeacTaB/asaeT cobol B3aMMOCBA3aHHbINM Habop
cybbekToB, OODBEKTOB, BMAOB AEATE/NbHOCTM, MPOLECCOB M AOKYMEHTOB
(cTaHAapTOB), NO3BO/IAIOLLMI PETY/IAPHO U CUCTEMHO OCYLLIECTB/IATE MOHUTOPUHT
X04a peanu3auuu MpOeKTa, a TaKKe MPOU3BOAUTb MPOMEXKYTOUHYIO WU
MTOrOBYHO OLLEHKY ero pesy/IbTaToB.

Borpocbl, OTBETbl HAa KOTOpble MOMOryT MPOM3BECTM OLLEHKY AAHHOro
napamertpa:

[Mapametp A-1. [11aH MOHUTOPUHIA U OLLEHKU

1. OnuUCaH /v N/1aH Be4EeHUA MOHUTOPUHIOBOM AeATe/IbHOCTU B MPOeKTe?
2. NpuBeAEeHO /M ONUCaHWe MeTOA,0/10rMU Be,eHUA MOHUTOPUHIa?

3. OxBaTbIBaeT /M Npeg/araeMasn CMCTeMa MOHUTOPUHIA BCE YPOBHU 06bEKTOB
(aeicTBUA, pe3y/IbTaTbl, U3MEHEHWS, BHELLHUIM KOHTEKCT)?

4./1erko M OCyLLLeCTBUM MOHUTOPUHT AO0CTUXKEHWUA Pe3y/IbTaToB?

5. [lpegycmoTpeHa /M B npoeKkTe npouegypa OLEHKU UTOroB peasnsauuu
npoekra:

Haubosblee Kom4ecTBo 624108 (0T 21 40 30) NPUCBAUBAETCA B TOM C/1y4ae,
€C/IM B MPOEKTHOW 3aABKe MPUCYTCTBYEeT creuuasibHO pa3paboTaHHbIM naaH
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BEeA,EeHNA MOHWTOPUHIOBOM AeATEe/IbHOCTU, a TaKXKe MPUBEAEHO OnucaHue
MeTOA0/10rMN NPOBEAEHNA MOHUTOPUHra. CUCTEMa MOHUTOPUHIa OXBaTbiBaeT
BCE YPOBHM OOBEKTOB, MO KOTOpPbIM TpebyeTcA KOHTPO/b W NPUHATME
COOTBETCTBYIOLMNX YMNPaB/EHYECKUX PELUeHUA ANA YCMeLHON OnepaTUBHOM
AEATe/IbHOCTU (f4eiCTBUA, pe3y/bTaTbl, U3MEHEHWA, BHELUHWNA KOHTEKCT).
MOHUTOPUHI MMeeT a/AeKBaTHbIM MPOEKTY YPOBEHb C/I0XHOCTU. B onucaHum
TaKXe W3Ha4ya/bHO MpeaycMOTPEeH W OMNWCaH MeXaHW3M NpoBeeHUs
MPOMEXYTOYHOM U UTOrOBOM OL@HKU UTOrOB Pea/in3aLmm NpoeKTa.

Hu3wwanA oueHKa (OT 0 40 10) CTAaBUTCA TOTAQ, KOTAA U3 COAEPKAHUA NMPOEKTA
HEBO3MOXHO CKa3aTb HUYErOo KOHKPETHOrO O M/IaHax 3asABUTE/IeN MO BeAEeHUIO
MOHUTOPUHra. B onucaHum TaKkKe HeT YNOMUHAHUA O HaMepeHWW MpoBecTU
UTOrOBYIO OL€HKY pe3y/IbTaTOB NPOEeKTa.

MpomesKyTouHaa oueHka (OT 11 40 20) BO3MOXHA, €C/M B OMNWCAHWUM
MPUCYTCTBYET MN/aH MOHWUTOPUHIA, HO He MnpeacTaB/eHa COOTBETCTBYHOLLAA
MeTOA,0/10rMA. MOHUTOPUHIOBas AeATe/IbHOCTb OXBATbIBAET 4eMCTBUA U pe3y/lb-
TaTbl MPOEKTa, OAHAKO He KacaeTCA acneKTOB MPOWU3BOAMMBIX W3MEHEHWI
W BMAHUA HA BHELUHWA KOHTEKCT. 3amn/aHMpPOBAHHbIM MOHWTOPUHI UMeeT
OTHOCUTE/IbHO BbICOKYHO CTEMEHb C/I0KHOCTU B peasiM3auum 1 UCno/1b30BaHNUM
MO/ly4eHHbIX pe3y/bTaToB. B MpOeKTHOM 3aABKe MpUCYTCTBYeT yNOMWHaHWe
O HAMepeHWU 3aABUTe/sIel OCYLEeCTBUTb MTOrOBYHO OLEHKY AOCTUTHYTbIX
pe3y/bTaToB, HO MNPOMEXYTOYHAA OLEeHKa He 3arn/laHMpOBaHa, a TaKe
OTCYTCTBYIOT KaKkue-mmbo nogpobHOCTM O cnocobax npoBeAeHWA OLEHKM
(ucnonHuTe b, NpeAMET OLEHKM, METOA0/0TUA U AP.).

[MapameTp A-2. UcnosaHuTenu

1. OnpegeneHbl v vua (CTPYKTypbl) B MPOEKTe, OTBEYALLME 33 peasM3aLuto
M/1aHa MOHUTOPUHIOBOW AeATe/NbHOCTH?

2. [lpegnonaraeTca /M B MpOeKTe OCyLLeCTB/IeHNe A4eUCTBUI N0 MOHUTOPUHTY
M OLEHKe KaK BHYTpeHHMMW (MMelLWMMMU OTHOLLEHME K MPOEKTY), TaK
M BHELHUMU (He3aBUCUMbIMU) CybbeKTamu?

3. 3an/1aHMPOBAHO /M y4yacTue B AEWCTBUAX MO BHYTPEHHEMY MOHUTOPUHIY
W OLEHKe npeacTaBuTe/Ie 3anHTEPeCOBAHHbBIX CTOPOH?

HanbosbLuee KoamMuecTBo 6217108 (0T 14 40 20) NPUCBAMBAETCA B TOM C/1y4ae,
eC/IM B MPOEKTHOW 3asBKe yKasaHbl /Mlia UM CTPYKTYpbl, OTBEYaloliMe 3a
peasnusaumio n/1aHa MOHUTOPWMHIOBOW AeATEe/IbHOCTU. 3aABUTENAMU TaK¥Ke
npeAnosaraeTcs, YTO MOHWTOPUHI U OLEHKA MPOEKTa OCYLLEeCTBAAITCA KaK
BHYTPEHHWMMM, TaK U BHELUHUMU CyEbeKkTamu (3KkcnepTamu). MNpeacTaButenam
3aMHTEepeCcOBaHHbIX CTOPOH B MEPOMNPUATUAX MO MOHUTOPMHIY U OLLEHKE NMPOEKTa
W ero pesy/IbTaToB OTBE/AEeHa COOTBETCTBYHOLLAA PO/ib.

Hu3wana oueHka (OT O 4O 7) CTAaBUTCA TOrga, KOrga U3 MpUBEAEHHOro
B NMPOEKTHOW 3asBKe OMUCAHUA HEBO3MOXHO Ornpe/e/IMTb OTBETCTBEHHbIX 33
MOHUTOPUHI U OLEHKY, MO0 UX YNOMUHAHUE HOCUT POPMa/IbHbI XapaKTep
M HUKaK He obecneyeHO NOAPOOHOCTAMMU UX AEUCTBUIA U MEXAaHU3IMOB WX
paboTbl.

MpomeKyTo4Has oueHKa (0T 8 40 13) BbICTABAAETCA, /1M B ONMUCAHWMU NMPOEKTa
0603HaYeHbl OTBETCTBEHHbIE 328 MOHUTOPUHT U OLLEHKY /I1L,a U CTPYKTYPbI, HO BCe
OHU MPUHAA/NEXKAT TO/IbKO K BHYTPEHHUM CyObeKTam, MMEeLMM OTHOLLEHUe
K MPOEKTY. B MpoeKkTe OTCYTCTBYeT ONUCaHMe PO/Iv 3aUHTEPECOBaHHbIX CTOPOH
B MpoLieccax MOHUTOPMHIA U OLLeHKM, MO0 3Ta pO/ib AWLLb YTOMUHAETCA, HO He
pacKpbIBaeTCA B NOA4POOHOCTAX.



Cucrtema oueHKku

WtoroBas oueHka | MMHMManbHasA oueHKa MakcumanbHas oueHKa
ot 0 6annoB A-1: po 30 6annoB A-2: no 20 6annoB
A-1 [naH MOHUTOpUHTa
11 OLIEHKN
A-2 WcnonHutenu
A (1cTema MOHUTOpPUHTA
1 oueHku (A-1+ A-2)

B. MHOUkamopbl u UCMOYHUKU nposepKu

Mpu oCyLLLeCTB/IEHUM MOHUTOPMHIA U OLEHKM MPOEKTa KOHKPETHOCTb U 3ddek-
TUBHOCTb 3TOW AeATe/IbHOCTM B TMO/IHOW Mepe 3aBUCUT OT YPOBHA MNpopa-
60TaHHOCTU MHAMKATOPOB M UCTOYHWKOB NPOBEPKM AaHHbIX. Ocoboe 3HaveHue
MMeeT KayecTBO (GOpPMY/IMPOBKU MHAMKATOPOB (B COOTBETCTBUM C Omnpee-
/IEHHBIMU KPUTEPUAMMU), @ TaKKe 0OBEKTUBHOCTb AaHHbIX, UCMO/Ib3yeMbIX A/1A
NMPOBEPKM MHAUKATOPOB.

Bonpocbl, OTBeTbl Ha KOTOpble MOMOryT MPOM3BECTU OLLEHKY AaHHOro
napameTpa:
MNapameTp B-1. Ha/an4uune v Ka4ecTBO NoKasaTenem

1. [IpUCYTCTBYET /M B MPOEKTHOM TpeA/OKEHUM ONMUCAHUE KPUTEPUEB
1 nokasaTesieit (MHAMKATOPOB), MO KOTOPbIM MOKHO CYAWUTb 06 yCneLwHocTH
npoLecca peanmsauum npoeKkTa?

2. flBAAieTCcA /M Habop rmokasaTenelt HeOOXOAMMbIM M AO0CTAaTOYHBIM A/A
OTC/IeXKMBAHMA NPOLEeCcca U CTENeHN AOCTUNKEHUA Lie/Iel MpoeKTa?

3. COOTBeTCTBYIOT /M HOPMY/IMPOBKU MHAMKATOPOB KputepuAam SMART
(KOHKpPEeTHOCTb, U3MEPUMOCTb, A4OCTUKUMOCTb, OPUEHTALMUA Ha pe3y/bTarT,
CBOEBPEMEHHOCTb)?

4./AMEeIT /M noKasaTe/nM AOCTUNKEHUA LeAn NpOoeKTa MATb HeobXxoaMMbIX
namepenuit QQTTP (K0/MYeCTBO, Ka4eCTBO, Lie/1eBan rpynmna, BpeMs, MecTo)?

Haunbosbluee KomyecTBo 6241108 (0T 21 40 30) MPUCBaUBAETCA B TOM C/y4ae,
ec/IM B TPOEKTHOM 3afABKe TMpeACTaB/eHO OnucaHue HeobXoaAMMbIX
M A0CTAaTOYHbIX KPUTEPUEB U UHAMKATOPOB, MO KOTOPbIM MOXHO CyAuTb 06
yCMeLwHoCTH npouecca peanunsaumm npoekta. PopmMy/IMPOBKU UHAUKATOPOB
MO/NHOCTbIO COOTBETCTBYIOT KpuTepnaM SMART un nmetoT Bce Heobxoanmble
nsmepenuna QQTTP.

Huswas oueHka (OT O A0 10) CTaBUTCA TOrga, Korga B MPOEKTHOM
AOKYMEHTaLMM OTCYTCTBYET OMNmncaHne KpUTeprues U MHAMKATOPOB YCMEeLHOCTH
peanu3aumu AencTBui, MO0 3TU KPUTEPUM U MHAUKATOPbl abCONIOTHO He
CcOOTBeTCTBYIOT napametpam SMART n QQTTP.

MpomeskyTouHaa oueHka (OT 11 A0 20) BO3MOXKHA, €C/IM B MPOEKTE
npeACcTaB/IeHO ONUCaHUe KpUTEepUEB U UHANKATOPOB, HO OHU B COBOKYMHOCTU He
ABAAIOTCA HEOOXOANMbBIMU M AO0CTATOYHBIMM A/11 OLL€HKM NPOL,ecca 1 pe3y/1bTaToB
peanu3aumm npoekTta. OnucaHHble KpUTEpUU U  UHAMKATOPbI YaCTUYHO
cooTBeTCTBYHOT napameTpam SMART n QQTTP.
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NapameTtp B-2. O6bEKTUBHOCTb UCTOYHMKOB AaHHbIX

1. TOYHO /1M1 0603HAYEHbl UCTOYHMKM MHGOPMALMK 418 NPOBEPKU NMOKasaTe/ei
A9 Le/1ell U MPOMEXKYTOUHbIX pe3y/bTaToB?

2. MOXHO /M YTBEPKAATb, YHTO UCTOYHUKU AaHHbIX ANA NMPOBEPKU AB/IAKOTCA
06BEKTUBHBIMU U HE 3aBUCAT OT UCMO/IHUTEANSA l'lpOEI-(Ta?

3. [IpyMeHsAeTCcA M nNpu cbope AaHHbIX MPUHLMI TPUAHTYAALMK? MCNO/b3YroTCA
/¥ Pa3/INiHble UCTOYHMKM AaHHDBIX A/19 MPOBEPKM OAHUX U TEX }Ke NMOoKasaTe/1en?

Haubosbluee kKom4ecTBo 631108 (0T 14 40 20) NPUCBAUBAETCA B TOM C/1y4ae,
eC/I1 B MPOEKTHOM 3aABKe TOYHO M MOAPOOHO ONUcaHbl UCTOYHUKKM MHGOpMaLum
A/ MPOBEPKM NOKa3aTe/Ien A/1A Le/1el U NPOMEXKYTOUHbIX Pe3y/IbTaTOB NPOeKTa.
Mpu cbope nHpopmaummn 419 MOHUTOPUHIA U OLLEHKU UCMO/Ib3YIOTCA Pas/IMiHble
MCTOYHUKM AR TPOBEPKM OAHOIO U TOrO e NoKasaTens. MCTOYHUKM AaHHbIX ANA
MPOBEPKM ABAAIOTCA AOCTYMHLIMU U O6BEKTUBHBIMM, HO MPU STOM He 3aBUCAT OT
MCMO/IHUTE/A NMPOEeKTa.

Hu3wan oueHKka (OT 0 40 7) CTAaBUTCA TOTAA, KOTAA B OMUCAHWUU NMPOEKTA He
COAEPKUTCA HUKAKMX CBEAEHUM 06 MCTOYHUKAX AAHHbIX A/ MPOBEPKM
nokasaTe/iel MOHWMTOPUHra M OLEHKU /MO0 3TU MUCTOYHMKM MO/IHOCTbIO
CyObEKTMBHbI, TaK KaK 3asBUTE/Ib MPOEKTa UMEEeT MPsAMOe B/AMAHME HA MUX
cogeprkaHue.

MpomeKyTouHasA oueHka (0T 8 40 13) BO3MOXKHA, €C/IM UCTOYHUKU UHOP-
MaLMK yKa3aHbl B MPOEKTHOM 3aABKe, O4HAKO CTeneHb UX MO/IHOTbI U 06 BEeKTUB-
HOCTM NpeaCTaBAAeTCA Hea0CTaTouHO ybeauTensHoM. Mpu cbope aaHHbIX AnA
MPpOBEpPKM NMoKasaTe/iei He NO/HOCTbIO COBAI0AAETCA MPUHLMM TPUAHTYAALMM, TO
ecTb A/19 OAHOrO MHAMKATOpa WCMo/b3yeTcA TO/bKO oAuH (MHOrga 4Ba)
MCTOYHUKA MHPOPMALUM.

WUroroas ouenka | MUHUManbHas oueHka MakcimanbHas oLeHKa
ot 0 6annoB b-1: po 30 6annoB b-2: no 20 6annoB

b-1 Hanuuue 1 kauecTBo

nokasarenei

b-2 06beKTUBHOCTD

NCTOYHNKOB JJAHHBIX

b InamnKatopbl 1 ncTou-

HUKM NPOBEPKIA
(b-1+b-2)

UroroBas oueHka no | MuHumanbHas oyeHka MakcmanbHas oueHka
napamertpy ot 0 6annos Ao 100 6annos

v (uctema MOHUTO-
punra u oueHku (A+b)

VI. /lornka u metoA0/10rua NpoeKTa

[laHHbIV MapameTp AB/AAETCA MHTErpasibHbIM U BK/IKOYaeT B cebA BCe 3Ha4MMble
/IOTUYeCKMe CBA3WM MPOEKTa, a TaKXKe BblgesndaeT pAg runoTtes, cTpaTeruy,
MPUHLUMIOB U MOAe/1el, 3a/10’KEHHbIX B MPOEKTHOM AeATeNbHOCTU, U UX
obocHOBaHwMe.
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- TTTN——
A. C6anaHcuposaHHOCMb

/IorMKa 1 MeToA,0/10ruA NpoeKTa byayT yCnelwHo peasM30BaHbl B TOM C/y4ae,
€C/I1 ero 3Ha4YMMble KOMMOHEHTbl OPraHUYHO COYETATCA U HAXOAATCA MEXAY
coboli B onpegesnieHHOM HasaHce. B 4YacTHOCTH, TaKOe paBHOBeCUe He0bX0AMMO
MeXAY BHYTpeHHWMMU (Tem, YTO MPOUCXOAMUT B paMKax CaMoOro MnpoekKTa)
1 BHeLHUMM (TeMm, YTO MPOUCXOAUT 3a Npese/lamu NMPOEKTa, OAHAKO BAMAET Ha
Hero u3BHe) ¢akTopamu. Kpome TOro, 3KCMEepUMEHTA/IbHbIM XapakTep
AEATe/IbHOCTU Y OPMEHTALMA Ha NMPOLLECCHbIM NOAXOA, K OpraH13aLmmn AencTBuiA
B MPOEKTEe TaK»Ke HYX/atTcA BO B3aMMHOM HasiaHce.

Mocne 3HAaKOMCTBA C HabOpPOM AOKYMEHTOB, COCTaB/IAOLMX MPOEKTHYHO
3aABKY A,0/1KHA C/IOXKUTbCA MO/IHAA KapTUHA /IOTMKKU MOCTPOEHMA NPOEKTa, ero
Lies1el 1 NIaHUpyeMbIX pe3y/1bTaToB, 40CTUrAaeMbIX U3MEHEHUIM, BO3SMOXHOCTEN,
cnocoboB AeATeNbHOCTH, BepyLnXcA B paciyeT PUCKOB U AOMYLLEHWUA U T.M.
Momo4b B pOPMMPOBAHMM LLe/I0CTHOMO MPeACTaB/IeHNA O MPOEKTE MOTyT YeTKue
/IOrMYECKMe CBA3U U NO/ZIHOTA CTPYKTYPbl ONMCAHKUA.

Bonpockl, OTBeTbl Ha KOTOpble MOMOTyT MPOM3BECTM OLLEHKY AAHHOro
napameTpa:

MNapameTp A-1. Bas1aHC MeKAY BHELLHMMU U BHYTPEHHUMU DaKTOPaMU, MEKAY
SKCMEePUMEHTOM U NPAKTUKOM

1. OnucaHbl M METOA0/I0MUM, HA KOTOPble onMpaeTcA NpoekT? COOTBETCTBYIOT
/I OHU TEM YC/I0BUAM, B KOTOPbIX MPOEKT peannsyeTca?

2. MOXHO /11 CYUTaTb MPOEKT SKCNEePUMEHTa/IbHbIM? [TpeayCMOTPEeHbl /I B HEM
AEeNCTBMA MO anpobmupoBaHUIO, MM/IOTHOMY MCMO/Ib30BAHMIO HOBbIX METOA0B
ACATENbHOCTU?

3. Cpopmy/IMpOBaHbI /M B NPOEKTE B ABHOM BMAE METO/A0/10rMYeCK1e runoTesbl?
MpeacTaB/aeHbl M A0CTAaTOYHble 06O0CHOBaHMA AR AaHHbIX FTMNoTes?

4. MOAXOAMUT /M UCNIO/Ib3yeMasn TeXHOMOoTUA (MeTo4,) AeATe/IbHOCTU K BHELLHe
cpese pea/susauuu npoeKkTta (Kpyry 3amHTepecoBaHHbIX CTOPOH, Lie/1eBbIM
rpynnam, noAMTU4eCKOM, COLMa/IbHON, SKOHOMMYECKOM CUTYaLMK B Lie/1eBOM
pervoHe u T.m.)?

5. [IpUCYTCTBYIOT /M B NMPOEKTHOM 3aABKe MeTOA0/10rM4yeckne 060CHOBaHUA
AEeATe/IbHOCTU C Pa3/IMYHbIX TOYEK 3peHus:

» TexHu4ecKol (MCMo/Ib30BaHUE A EeKBATHbBIX TEXHO/IOT W)
»  ®UHaHCOBO-3KOHOMMYECKOW (06OCHOBaHHOCTL 3aTpaT, 3G HEKTUBHOCTb)

> OpraHu3aLmMoHHOM (CMOCOBHOCTL UCMO/HUTE e 40OUTLCA MOCTAB/IEHHbIX
Lenein)

»  CoumanbHOM (AB/AETCA COLMa/IbHO 3HAUUMBIM, MO/IE3HBIM A4/1A 06LL,eCTBa)?

HaubosbLuee KoamuecTBo 62217108 (0T 21 4,0 30) NPUCBAUBAETCA B TOM C/y4ae,
€C/IM B NMPOEKTHOM AOKYMEHTaLUMUWU COAEPXKUTCA Pa3sHOCTOPOHHee onucaHue
1 060CHOBaHMe AeATe/NIbHOCTM C TOYKM 3PEHMA MeTO/0/10M M, Ha KOTOpble OHa
onupaeTcA. M36paHHblii MeTog (TeXHO/0ruMA, MeTOAO0/0rUA) MO/HOCTbIO
pe/ieBaHTEeH YC/I0BUAM pea/in3aLm NpOeKTa, NpUopUTeTam Nporpammbl, a Takxke
MHTepecaM OCHOBHbIX 3aMHTEPECOBAHHbIX CTOPOH. [pOeKT coBmellaeT Kaac-
CMYeckue u paHee anpobUpoOBaHHble MOAXOAbl K AEATEe/IbHOCTU C 3KCrepu-
MeHTa/ZIbHbIMK. [lpeasaraeT sKCNepuMeHTa/IbHble, MW/IOTHbIE pelueHus AaAa
0603Ha4YeHHOM Npobsembl, HO B TO e BpeMsA CTPEMUTCA K TeXHO/10rM3auum
M NOBTOPAEMOCTM pAga MpOoLeccoB, NO3BOAAWMX A0bUTbCA ycnexa. pu
peasu3auMuM  MpoOeKTa MNPOBEPAITCA  M3HAYa/bHO  CPOPMY/IMPOBAHHbIE
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MEeTOoA0/N0rnM4eCKM1E rmnoTeE3bl, KOTOPbIE B C/1y4ae UX NOATBEPKAEHUA CTAHOBATCA
OCHOBaHMeM An4a opraHnsayun A4eATe/IbHOCTU B NPOLECCHOM pEXMME.

Hu3was oueHka (0T 0 A0 10) CTAaBUTCA TOrAa, KOrga MeTOA0/10rMYeckoe
0060CHOBaHWE AeATEe/IbHOCTU BbIAAUT HEAOCTATOYHbIM, HEMNO/IHbIM /M60
HeybeauTe/IbHbIM. OCHOBHOM MeTOg, (TEXHO/I0MUA) AEATE/IBHOCTU B NMPOEKTE He
COOTBETCTBYET BHELLUHUM YC/10BUAM, 0bLMM npuoputeTam. B npoekTe TpyaHO
BbIAE/IMTb KAKUX-IMOBO Cy6BEKTOB (KpOME UCMO/HUTE/NSA) 3aMHTEPECOBAHHbIX
Bero peaausaumu. [1pM 3TOM 3SKCMNEPUMEHTA/IbHLIM XapaKTep MNpoeKTa
H6e3ocHoBaTesieH /MB0 B Hem BOOOLLe OTCYTCTBYKOT Kakue-1Mbo runotesbl,
a TaK¥Ke KOMMOHEHTbl MHHOBALM U NMUNOTHOM AeATe/IbHOCTU. HM3Kas oueHKa
CTaBUTCA TaK¥Ke, e/l OTCYTCTBYET Kakoe-1Mb60 060cHOBaHMe Bbibopa TOro uam
MHOIO MNoAXOAa K OpraHusauuu npoekTa, /AMbo aBTOp ©e30CcHOBaTe/bHO
AEKNApUpYyeT, YTO MMEHHO OH fAB/AAETCA EeAMHCTBEHHbIM aBTOPUTETHbIM
3KCNepTOM Mo BOMPOCAM METOA,0/10rMK NPOEKTA.

MpomexyToyHas oueHka (OT 11 40 20) BO3MOXHA, Korga o60CHOBaHWe
AeATe/NbHOCTU NpeACTaB/IAeTCA 40BO/IbHO NOAPOOHbIM, XOTA U HE A0CTaTOYHO
Pa3HOCTOPOHHUM. 3an/aHMPOBAHHAA AeATe/IbHOCTb, METOAbl M OCHOBHbIE
pe3y/bTaTbl MPOEKTa COOTBETCTBYOT MpUOpUTETaM MNpPOrpammsbl, OAHAKO
YYUTBIBAOT MHTEPEChl He BCEX 3aMHTEPEeCOBaHHbIX CTOPOH. DKCNepUMeHTa/IbHaA
COCTaB/IAKOLLLAA NMPUCYTCTBYET B MPOEKTE HapaBHEe C 3/1eMeHTaMU pery/apHoO
NMOBTOPAEMOMN [eATe/IbHOCTM B MpOLLeCCHOM pexume. [lpy 3TOM ecTb
onpeae/ieHHble 3aTPYAHEHUA B OLEHKe CTerneHu X CHasaHCMPOBaHHOCTU
B NpoeKkte. MeTtogonornyeckme runotesbl CHOPMYy/IMPOBaAHbl, OAHAKO He
obecneyeHbl 4OCTaTOYHbIM OOOCHOBaHMEM.

A-2. /IOrTMYHOCTb U LLeOCTHOCTb MPOEKTA

1. CbopmymMpoBaHa An Le/ab NPOEeKTa B NPAMOM OTHOLLUEHUU C ero pesy/ib-
Tatamu?

2. He AB/IAETCA /M ANCTAHLMA MeXAY OOLLLeN Lie/bio U Lie/Ibo NMPOEKTa C/IMLLKOM
60/1bLLON?

3. Bce M KOMMNOHEHTbI «NPOEKTHOM CUCTEMBbI» MPOAHA/IM3UPOBAHbI U MOAPOOHO
OMuncaHbI?

4./1eNCTBUTE/ILHO /1M MPOMEXYTOYHbIE pe3y/bTaTbl U COOTBETCTBYHOLLUE
6asoBble gONyLLLEeHNA CO34at0T HeOOX0AMMbIE YCI0BUA ANA AOCTUNKEHUA LLen
npoekra?

5. ONMUCaHbI /M C HY>KHOM CTeneHbo NoAPOBHOCTU MEpONPUATUA, Npea/laraemMble
A/1A AOCTUMKEHUA KaXKA0ro pesy/ibtaTa?

6. ObecrneyeHbl /M ONMCaHHbIE B NMPOEKTE AeCTBUA/NPOMENKYTOUHbIE pe3y/IbTaTbl
COOTBETCTBYHOLUMMU UHAMKATOPAMM YCTIELLUHOCTU UX AOCTUNKEHUA?

Haubo/bluee KomyecTBo 621108 (OT 14 40 20) NPUCBAUBAETCA B TOM C/1y4ae,
€C/I1M MPOEKTHasA 3aABKa C TOYKMU 3PEHUA /IOTMHECKUX CBA3EW NpeacTaBAAeTCA
ybeanTensHom 1 noAHOM. [lOCTUKEHME Lie/IM MPOEKTa OYEBUAHO BHOCUT BKAAL,
B 06LWyt0 uenb. 3an1aHMpOBaHHbIe pe3y/bTaTbl ABAAIOTCA HEOH6XO0AMMbIMU
M AOCTATOYHbIMU A/1A peasn3auuu Lenu npoekta. [onyyaemble B NpoekTe
NPOoAYKTbl M 3G PEeKTbl NPAMO KOPPE/MPYIOT C 0OLLel Le/bio U Lie/Ibio MPOoeKTa.
Lean v npomexkyTOYHble pe3y/bTaTbl UMEKT OTAe/IbHble WMHAMUKATOPbl UX
AOCTUNKEHUA. Bce KOMMOHEHTbI NpOeKTa NPUCYTCTBYIOT B €ro OnucaHuu, Ux
aHa/an3 npoBegeH A0CTaTOYHO NOAPOOHO M KavyecTBeHHO. B npoeKkTe 4yeTKo
NpOC/IeXXMBAETCA MHOrOYPOBHEBAsA CBA3b MeXAY Npob1emamu LeneBblX rpynmn
1 OXKMAAEMbIMU U3MEHEHUAMU. ONMCAHHBIE B MPOEKTE AeicTBUA (MPOMEKYTOY-
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Hble pe3y/ibTaTbl) o6ecrneyeHbl COOTBETCTBYIOLUMM UHAUKATOPAMU YCNELHOCTH
UX AOCTUNKEHUSA.

Huswas oueHka (OT 0 A0 7) CTaBUTCA TOrAa, KOrAa /IOrMYecKue CBA3M
B NpeACTaB/IEHHOM NPOEKTHOM 3aABKE UMEIT Cepbe3Hble OLIMOKM, a /I0TUKY OT
uenei K 3dpdeKkTam HEBO3IMOKHO /MO0 TPYAHO MpoC/ieAnTb. [IPOEKT He gaeT
YBEPEHHOCTU B TOM, YTO 3an/1IaHUPOBAHHAA AEATE/NbHOCTb NPUBEAET K A0CTU-
YKEHUIO 3afB/IEHHbIX Lesel. B onucaHum npoekTa OTCYTCTBYIOT T€ WU MHbIE
3HAYMMble ACMEKTbI, a TAK}KE He BblgepiKaHHA MO/IHOTA U CTPYKTYPa MX OMUCAHUA.

MpomexkyTo4Has oueHKa (0T 8 40 13) BO3MOKHa, €C/M B MPOEKTHOW 3asBKe
MPUCYTCTBYIOT /IOTUYECKME CBA3U MeXAYy OTAe/bHbIMM acrnekTamu («uenb
MpOeKTa — NMPOMEXKYTOUHble pe3y/bTaTbl» /AMO0 «pe3y/bTaTbl — MPOAYKTbI [
YC/Iyru»), HO B TO K€ BPeMsA HET YETKOW /IOTMKU NPUYUHHO-C/1e4CTBEHHbIX CBA3Ei
B PaMKax BCeM LEenoyku OT peltaeMon npobaembl K xesnaembim 3pdektam
1 n3meHeHMAM. OCHOBHbIE KOMMOHEHTbI MPOEKTa B €r0 ONUCaHUM NPUCYTCTBYIOT,
HO pAg, aCNEeKTOB OMNMCAH MOBEPXHOCTHO M HE AaeT NMO/IHOTbI KAPTUHbI. ONMCcaHHbIe
B MpOeKTe AeicTBKA (MPOMEXKYTOUHbIE pe3y/IbTaTbl) 0becrneyeHbl MHAMKaTOpamMu
YCMEeWHOCTU UX AOCTUXKEHUA, HO He/b3A MOHATb, HAaCKO/IbKO KavyeCTBEHHO
onpege/eHbl AaHHble MoKasaTe/u.

UtoroBas oueHka MuHumanbHas oueHKa MakcimanbHas oueHKa
ot 0 6annoB A-1: po 30 6annoB A-2: o 20 6annos

A-1"| bananc mexay BHewwHUMY
W BHYTPEHHUMM GaKTO-
pamu, Mexay SKcnepu-

MEHTOM W NPAKTUKOIA
A-2 Nornuxoctb
1 LieNIOCTHOCTb NPOeKTa
A (6anaHcMpoBaHHOCTb
(A-1+A-2)

B. LleHHOcmHbie opueHmupel

[leATe/IbHOCTb M pe3y/bTaTbl, 3aM/1IaHMPOBAHHbIE B PAMKax NPoeKTa, byayT 6o1ee
YCTOMYMBBIMU U  Lie/IeOPUEHTUPOBaHbIMK, ec/iM ByayT OCHOBBLIBAaTbCA Ha
onpegeneHHOM Habope LeHHOCTel U NPUOPUTETOB. B YaCTHOCTH, MPOEKTHbIe
AENCTBUA A0/1KHbI BbINO/IHATLCA B COOTBETCTBMM C COBPEMEHHBIM MOHUMAHUEM
MpaBOBbIX MOAXOAOB K AeATe/NbHOCTH, obecrneymBaloLMX peasm3aumo npas
BOB/IEYEHHbIX B MPOEKT CYOBEKTOB, MCK/AOYAA UX AMCKPUMUHALMIO MO KaKUM-
MB0 NpUYMHAM M NPU3HAKaM.

Kpome Toro, npoeKkT A0/1KeH UMEeTb BO3MOXHOCTb pea/siM3aLmm Ha NpakTUKe
PAAa aKTya/IbHbIX COLMA/IbHBIX KOHLLeNUUiA 1 noaxoaoBs (Hanpumep, reHgepHoe
PaBEHCTBO), @ TaKKe A0/r0CPOYHbIX MPOrPpaMMHbIX OPUEHTUPOB (Hanpumep,
6opbba ¢ 6egHOCTbIO, Lie/IM Pa3BUTUA ThICAYENETUA U T.1.).

Borpocbl, oTBETbI Ha KOTOpPble MOMOrYT MPOU3BECTU OLEHKY AaHHOro
napameTtpa:

b-1. CooTBETCTBME NPABOBbLIM NOAX0AAM B AEATE/IbHOCTU, HEAUCKPUMUHALNA

1. ObecneunBaeT /M Cnocob OpraHU3aLLmMu NPOEKTHOW AeATeNbHOCTU (MeToAbl,
MOAXOAbl, KPUTEPUM KOHKYPCHBIX OTOOPOB U T.M.) pea/n3aLmio OCHOBHbIX NPaB
BCEX CYObEKTOB, MMEHLLMX OTHOLLEHUE K NMPOEKTY?
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2. COOTBETCTBYET /1M CO34aBaemMas B MpOeKTe MHPPACTPYKTypa NpUHLMNAM
HEAUCKPUMMHALMM B OTHOLLEHUM /t0AeM ¢ 0COBbIMM MOTPeBHOCTAMM (acneKTbl
co3gaHnA 6He3bapbepHOM cpeabl, NpaBa MEHbLUMHCTB, BO3MOXHOCTb
MCMO/Ib30BAHUA POAHOIO A3bIKA U T.M.)?

3. HanaxeHo /M B npoOeKTe MapTHepCTBO C OpraHu3auusamu, KOTopble
OCyLLLEeCTB/IAKOT MOHUTOPUHI AeATEe/IbHOCTM B cdepe npaB 4YesnoBeKa?
OpraHu3oBaHO /M MNpeaoCTaB/eHNe MOHUTOPUHIOBbIX AJHHbIX TaKUM
opraHuMsaumam?

HaubosbLuee KoanyecTBo 621108 (OT 17 40 25) NpUCBaUBaETCA B TOM C/1y4ae,
ec/M B TMPOEKTHOM AOKYMEHTaUMUU COAEPKUTCA OMNMcaHMe MeXaHU3MOB
obecneyeHnAa paBHbIX MpPaB Pas/IMYHbIX AEUCTBYIOLWMX /UL, B TPOEKTe,
rapaHTUPYIOLWMX OTCYTCTBME AUCKPUMMHALMU KAKOM-NMOO M3 CTOPOH UM
Cy6beKToB. B MpPOEKTHOM AeATe/NbHOCTM 3an/1aHMPOBaHO COTPYAHUYECTBO
C OpraHusauuamu, paboTaloWmMmMK C BOMPOCaMM 3alLMTbl MPaB Ye/10BeKa,
KOTOpble BbIMO/HAIOT 0Opa3oBaTe/IbHY, KOHCY/bTAaTUBHYIO /MO0 MOHWUTO-
PVHrOBYIO QYHKLMIO B MPOEKTe.

Hu3wasnA oueHKa (0T 0 40 8) CTaBUTCA TOrAa, KOrAa NPOEKT He NpeayCcMaTpu-
BAEeT HMKAKUX LLIAroB rno obecriedeHuo paBHbIX NMPaB A4/ CyGbEeKTOB, UMEHOLLMUX
OTHOLLIEHUE K MPOEKTY, 3 GOPMY/IMPOBKU U OTNUCAHMA B TEKCTE MPOEKTHOIO AOKY-
MEHTA He MO3BO/IAOT UX UAEHTUPULMPOBATL. [eATeNbHOCTb HE UMEET HUKAKUX
MeXaHU3MOB 06ecreyeHmst HeANCKPUMUHALMM B OTHOLLIEHWM PA3/IMYHBIX COLMUA/Ib-
HbIX TPy, B MEPBYH Ovepesb /t04ei C OrpaHUYeHHbIMKM BO3MOXHOCTAMMU.
Bonpocb! peanunsatum npas, a Tak:Ke AUCKPUMUHALUM HUKEM HE OTC/IEXKMBAKOTCA
¥ He MPUCYTCTBYIOT B MPOEKTHOM /IOMMKE M OMUCAHUM.

MpomexyTOo4YHasA oueHKa (0T 9 40 16) BO3MOKHa, KOrAa 3asABUTE/Ib MPOEKTa
nocTapa/nca npeaycMoOTpeTb Crnocobbl paboTbl ¢ BONpPOCAamMU paBHOMpPaBUA
M OTCYTCTBMA AUCKPUMMHALMM, OAHAKO B OMWCAHWM HE MNPOC/IeKMBAOTCA
KOHKpEeTHble LarM M MEXaHU3Mbl pelleHUs AAHHOro BoOMpoca. B 3asABke
YNOMMHAKOTCA HEKOTOPbIE NPaBO3aLLUTHbIE OPraHU3aLMK, HO HET OMUCAHUA UX
PO/ U OTBETCTBEHHOCTU B PaMKaX NMPOEKTHOM AeATe/IbHOCTY.

B-2. TpaHCIALMA aKTYa/IbHbIX LLEHHOCTHbIX YCTAaHOBOK Y NPUOPUTETOB

1. MpeacTaB/ieHbl M B MPOEKTHOM 3asABKe MyTW peasnn3almu COBPEMEHHbIX
COLMA/bHBIX M MPaBOBbIX HOPM W LieHHOCTel (g4emMOoKpaTus, reHgepHoe
paBeHCTBO, 6opbba ¢ bOegHOCTbIO, YCTOMYMBOE pasBuTME U T.M.)?
COOTBETCTBYIOT /1M OHU LIEHHOCTHbIM NPUOPUTETAM MPOrPaMMbI?

2. OpraHusoBaHa /M B paMKax NpoOeKTa peasnusauusa pAga akTya/bHbIX LeH-
HOCTHbIX TMPUOPUTETOB B TMpoLecce OCYLLeCTB/eHUA AeATe/IbHOCTU Ha
noBceAHEBHOM ypoBHe (MHGpPACTPyKTypa pasge/nbHoro cbopa OTXO040B,
MPUHLMMbI SHeprocbepekeHns, 340poBblii 06pa3 KMU3HU, KOMMYHUKATUBHAA
Ky/IbTypa, cB060OAa TBOPYECTBA U T.M.)?

3. ABAAIOTCA /M TEXHUYECKMe 3ajaHuMA U Apyrue [AOKYMEHTbl, pera-
MEHTHPYHOLLIME MPUB/IEYEHME SKCMEPTOB U NepCOHasa NPOeKTa COOTBETCTBYHO-
WMMM MPUHLMNAM HEAUCKPUMMHALMU B OTHOLLEHWUM PA3/IMYHBIX COLUA/BbHBIX
rpynn (Mo NpuHUMMY No/aa, BO3pacTa, HALMOHA/NbHOCTH, Ha/MYUA OCODbIX
notpebHocTel)?

Haubosbliee KomyecTBo 6241108 (OT 17 40 25) MPUCBaNBAETCA B TOM C/1y4ae,
eC/I1 B POEKTHOM A OKYMEHTALMU COAEPKUTCA Pa3HOCTOPOHHEE OMNMcaHue HOPM
W LLleHHOCTeH, KOTOpble MPOABUIatOTCA B paMKax NMpOeKTa HapAAy C ero OCHOBHOM

76




Cucrtema oueHKkn

Le/blo. [IPOEKT MmeeT NpAMYIO CBA3b C HOPMAMM U LLIEHHOCTAMM, YKa3aHHbIMM
B A,0/IFOCPOYHbIX MEXAYHAPOAHbIX MPOrpammax, AeK/l1apaumax U g4pyrux npo-
rPaMMHbIX AOKyMeHTax (Hanpumep, «lean pasBuTMA TbicAYeNeTUA» U T.M.).
LLleHHOCTHbIE OPUEHTUPbI M YCTAHOBKM, aKTya/lbHble B COBPEMEHHOM oblLuiecTBe,
obecneyeHbl B MpPOEKTE KOHKPETHbIMW PeasM3alUMOHHbIMU MeXaHU3MaMM.
MpoeKTHasA AOKyMeHTauuA npeaycMaTpuBaeT MpUB/EYEHNE Ye/10BeYeCKUX
pecypcoB C y4eTOM MPMHLMMNOB HEAUCKPUMMHALMK, AaBaA PaBHbLIM AOCTYyN K
MPOEKTY NpeACTaBUTENIAM Pas/IMYHbIX COLMANbHBIX Fpynmn. /lorMcTuieckue
YyCNI0BMA peanusauum MpoeKTa MO3BO/AIOT Y4eCTb WMHTEepechl A4er Co
crnewma/ibHbIMU NOTPeBHOCTAMM.

Hu3wwasn oueHka (0T 0 40 8) CTaBUTCA, €C/IU B POEKTHOM 3asBKE OTCYTCTBYHOT
Kakune-mbo CCbl/IKM Ha A,0/rOCPOYHbIE MPOrpaMMHble Le/iM MO0 aKTyasibHble
LLeHHOCTHbIe YCTAHOBKM, AB/IAIOLMECA NMPUHLMUMNA/BHBIMU /17 COBPEMEHHOIO
obLecTBa. B npoekTe HMUKaK He onMcaHbl MexaHU3Mbl 0becrieqeHns paBHbIX NpaB
COTPYAHVKOB U3 YMCAa NPeACcTaBUTe/IeN Pa3/IMiHbIX COLMA/IbHBIX Py, B TOM
4uc/e yA3BUMbIX KaTeropui rpaxaaH, npeAcTaBuTeeil MeHbLUMHCTB U T..

MpomexKyTouHasA oueHKa (0T 9 40 16) BO3MOKHA, KOrga B ONMMCaHWUU NMPOeKTa
MPUCYTCTBYET YKa3aHWe Ha aKTya/IbHble LLleHHOCTHbIE YCTAHOBKM, O4HAKO OHU He
obecneyeHbl COOTBETCTBYHOLLMMM MEXaHU3MaMM UX MPaKTUYECKOW peasin3aLmu.
MpOeKTHasA [OKYMEeHTALMA, per/1aMeHTUPYIOLWasA MpUB/JeYeHne 3SKCNepToB
M COTPYAHMKOB NMPOEKTa, MO3BO/IAET NpMB/eYb K paboTe B paBHOM CTerneHu
MYXUYMH U KEHLLMH, B TOM YMUC/Ie U NpeacTaBUTe/1el MEHBLUMHCTB U YA3BUMBbIX
KaTeropui rpaxAaH, OAHaKO 3TOMYy BOMPOCY He yAensaeTcA CreLunasbHoro
BHMMaHMUA.

Wroroas ouenka | MMHUManbHas ouenka MakcumanbHas oLeHKa
ot 0 6annoB b-1: po 25 6annoB b-2: fo 25 6annos

b-1 | Cootsercrame npaBoBbIM
MOAX0AaM B [leATeNbHO-
CTI, HeAMCKPUMMHALINA
b-2 | TpaHcnauma akTyanbHbix
LIEHHOCTHbIX YCTAHOBOK U
Np1OpUTETOB
b LleHHOCTHbIE
opueHtupbl (b-1+ b-2)

UroroBas oueHka no | MuHumanbHas oueHka MakcmanbHas oueHka
napamertpy ot 0 6annos Ao 100 6annos
v Nornka n metoponorus
npoekta (A+b)
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Ucno/b3oBaHWe pe3y/IbTaTOB OL,eHKU

aHHbIM paszgen NoCBALLEeH BOMPOCAM UCMO/1b30BaHWA pe3y/IbTaTOB OLeHKU

3amblc/1a NpoeKTa. HecMoTpA Ha TO, YTO, KaK YNIOMUHA/N0Ch paHee, AaHHbIM
pa3ze/ KHUMM npeAHasHavyeH B NepByo ovepesb A/1A dKCnepToB, 06/1aaatoLwmx
BbICOKOM KBa/nnduKaumen u 6oraTbim onbiTom paboTbl C mnporpaMmmamu
M NMPOEeKTamMU, Mbl PeLLn/IM KOPOTKO 0603HAUYUTb HEKOTOPbIE K/tO4EBble acMeKThl
NMPUMEHEHUA UHCTPYMEHTapuA.

YuTaTenn, He HalweAlwero B AAHHOM pasge/se OTBeTbl Ha COOCTBEHHble
BOMPOCHI, Mbl OTCbI/IAEM K PaCLUMPEHHON BEpPCUM PYKOBOACTBA, COAepKalliel
OMUCaHWe HeCKO/IbKUX MpeLeseHTOB BHeAPEeHUA CUCTEMbl OLeHKM 3aMblcaa
MPOEKTOB B OPraHU3aLmaAX.

IMACON KaK MHCTPYMEHT CaMOOL,eHKHU

HecmoTpA Ha TO, 4To UHCTpYMeHTapuii IMACON npexae Bcero paspabaTbiBancs
KaK MHCTPYMEHT MNOAAEPXKU MPUHATUA BHELLUHEro pelleHuA O Bblae/leHUK
dUHAHCUMPOBAHMA A4/1A NPOEKTA, YaCTb HALLMX YMTaTe1ei ByaeT UCno/1b30BaTh ero
ANA Npe/ABapuUTe/IbHOM OLeHKM COOCTBEHHbIX MPOEKTOB Nnepes, Ux nogaven Ha
KOHKYpC.

CaMmbli1 MPOCTOM BapUaHT NPUMEHEHUA MHCTPYMEHTApMA — 3TO UCMO/Ib30BaHWe
BOMPOCOB, 0603Ha4YeHHbIX B LLIKA/1aX OL,eHKU, Kak cBoero poga check-list. MHbiMM
C/10BaMu, MeHeaXep MOXeT NpPOoCTO MATU MO CMUCKY BOMPOCOB U NMPOBEPAT,
06paTna M OH Npu pa3paboTKe NPOEKTHOrO AOKYMEHTA A40/)KHOE BHUMaHUWe Ha

YKasaHHble B MHCTPYMEHTapuu  acCnekTbl.

/8

Hecmotpa Ha TO, 4TO 3TOT (Cnocob
ucrionbsosanma  IMACON  oT/nyaeTcAa  oOT
nepBOHa4Ya/ZIbHOM 33aAYMKM, OH, KaK Mokasasza
NpaKkTKKa, AaeT XxopoLlune pesy/bTaTbl. MHOrme
BOMPOCbI, NOCTaB/IeHHbIE B CMCTEME OLeHKMU IMA-
CON, He NpuCyTCTBYIOT B pOpmaTe NpOEKTHbIX
3aABOK HebO/IbLLIMX KOHKYPCOB B ABHOM BU/eE.
3HaA o HMX uobpawaAa cBOe BHMMaHME Ha
npopaboTKy COOTBETCTBYHOLWMX pa3ze/ioB
NMPOEKTHOro AOKYMEHTa, MeHezxepbl
3HaYMTE/IbHO MOBbLILIAIOT LIAHCHI HA MOAAEPKKY
CBOMX MPOEKTOB.

Ewe 6onee apdexkTnBHO OyaeT nopyumTb
«MpOrHaTb» MPOEKT Yepe3 BOMPOChl MHCTPY-
MEHTapMA KOMY-TO U3 SKCMepTOB OPraHu3aLum.
3TO MoOKeT OblTb Ko/A/Mera, MeHezaxep
napas/sieNbHOro MpOEeKTa WAM  KTO-TO U3
MapTHEpPOB OPraHM3aluu, MOXKHO ANA 3TOro
06paTnTbCA M K BHewwHeMmy (He3aBUCUMOMY)
KOHCY/bTaHTy.  [lOCKO/BKY — npoBoAMMas
OLEHKa — BHYTPEHHAA, TO C MO/y4YeHHbIMU
pe3sy/bTaTamu Cpa3y MOXKHO paboTaTb —
npeacTaB/nATb  Ha paboyem  coBeLLaHWK
M 06CyaaTb C BOB/IEYEHHBIMM B MpoLecc
pa3paboTKu 3aABKM /I0AbMM. [Py 3TOM BaKHO
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nocTpouTb paboTy Takmm 06pas3om, 4TOObI UCKAKUMTBL CUTyaLuio, KOraa
pa3paboTyMKKM NpOEeKTa ONpPaBAbIBAIOTCA UM YOEXKAAIOT OLEHLLMKA, YTO MO TeM
WU MHBIM NapameTpam 6ana fo/1KeH ObiTb Bbillle — BeAb M3MEHEeHWe peLleHus
HWMKaK He NoB/MAET Ha OyAYLIUIA BEPAUKT, BbIHECEHHbIN pea/ibHbIM JOHOPOM.
B 3TOT MOMEHT BCe BHUMAHME A,0/13KHO ObITb HarnpaB/1eHO Ha A0PaboTKy 3aABKM
Takum 06pasom, 4Tobbl Aarke Hers0e 03HaKoM/1eHUe C Hell M03B0/1A/10 YBUAETD
HYKHble A/1A MPUHATUA pelleHua gaHHble. K npumepy, ecm aKCnepT cYnTaer,
4YTO CMCTeMma NapTHepCTBa bbl/la HeA0CTAaTOYHO NpopaboTaHa NpU COCTaB/IeHUM
MPOEKTHOM 3aABKM, TO CyLLLecTByeT 60/1bLIaA BEpPOATHOCTb, YTO NpeACcTaBUTE /b
AOHOpa TeM 6o/see He CMOXeT ee yBUAETb — BeAb Ball NMPOEKT OH byaeT
NMPOCMATPUBATb Kak OAHY M3 HECKO/IbKUX AECATKOB, @ BO3MOXHO, U COTEH
MPOEKTHbIX 3afABOK.

IMACON KaK MHCTPYMEHT NPUHATUA peLLUeHUA A8 AOHOpa

Ecam nocsne o3HakomnenuAa ¢ uHctpymeHtapuem IMACON Bbl 3agymanucs 06
MCMO/Ib30BAaHMM €ro B CUCTEME TMPUHATUA PeLleHUA O BblAe/IeHUM
$MHAHCMPOBAHUA NPOEKTOB B PaMKax KOHKYPCOB Ha NpeAoCTaB/IeHNe rpaHToB
(/1 B pamKax Cyb-rpaHTUHIOBbIX CxeM H0/1ee KpYrHbIX MPOEKTOB), Mbl XOTe/ U
6bl 06paTUTL Balle BHUMAHWE Ha HECKO/IbKO MPaKTUYeCKMX MOMEHTOB.

Bo-nepBbiXx, HEOOXOAMMO MOHATb, KaKOe MeCTO MOXEeT 3aHATb AaHHbIM
MHCTPYMEHTApU1I B NpoLecce NpUHATUA PeLUeHUiA, KaKOW BapuaHT NpUMeHeHUA
ByaeT ABNATLCA ONTUMA/IbHBIM B ;@aHHOM KOHKPETHOM c/1y4ae. [pu paspaboTke
IMACON mbl UCXOAW/IU U3 MPEANON0XKe-
HWA, YTO 3KCMEepTHAA OLEHKa MpoeKTa
B PaMKax npoueaypbl OTAe/neHa OT
CTPYKTYpPbl MPUHATUA peLlleHni. MHbIMK
C/10BaMU, 3KCMEPTHYIO OLLEHKY MPOEKTOB
OCYLLLeCTBAAIOT OAHM SKCNEPThl, a peLue-
HMe O (PUHAHCMPOBAHWMM MPUHUMAIOT
Apyrve. Takaa mogenb paboTaeT B 60/1b-
LWIMHCTBE  KPYMHbIX MEXAYHAapOAHbIX
areHTCTB MO pa3BUTUIO. Mbl cHMTaem 3TOT
MPUHLUMM MPaBW/IbHBIM, MO3BO/IAIOLLUM
MWHWMW3MPOBATb BO3/4EeNCTBUE CYOBbeK-

TUBHbIX PAKTOPOB Ha MPUHATHE PELLEHNH,
caenaTb npouecc 6osee Npo3payHbim,

MCKAIOYUTb KOPPYMUMIO U B pe3y/ibTaTe
MOBbICUTb 3PPEKTUBHOCTb AE€ATE/ILHOCTH
B LE/10M M MCMO/b30BaHME peCcypcoB
B YaCTHOCTMU.

3AMbICeA

BO3MOXHO, 4TO Bbl MO KaKUM-TO
NPpUYMHAM He MOXeTe OpraHu3oBaTb
npeABapuTe/IbHYIO HE3aBUCUMYHO SKCMep-
TM3y MpOeKkTOB. B 3TOM cCnyyae mbl
COBETyeM MCMNO/1b30BaTb MHCTPYMEHTa-
put IMACON B npouecce noaroTOBKU
pPeKOMeHAALUNN CO CTOPOHbI MeHeaxe-
pOB, OCyLLEeCTB/AIOWMX OTOOp 3aABOK.
YT106bBI COTPYAHMKM aAaNTUPOBA/UCH

1 uroram KoHKYPCA

npu3 34 AYYWUMUK
MOAYYAET ...
-
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K paboTe C MHCTPYMEHTOM, U3Ha4a/IbHO MOXHO 3amnycKaTb Mapa/i/ie/IbHO ABa
npotecca — HOBbIM, € ucno/sb3oBaHvem IMACON, v cTapbiit, C y>Ke UMEOLMMMNCA
dbopmamu NoAroTOBKM NpeaBapUTe/IbHbIX PEKOMEHAaLUM.

Bo-BTOPbIX, Mbl XOTe/M 6bl 06PaTUTL BHMMaHWe Ha MIHGOPMUPOBAHME BALLIMX
NOTEHUMA/IbHbIX 3aABUTE/Ne O TOM, YTO MpWU OLEeHKe MnpoekTa OyayT
MCMno/b30BaTbCA Kputepuun uHcTpymeHtapua IMACON. o Hawemy onbITy,
KOrsAa aBTOpbl KOHCY/IbTUPOBA/IM OPraHun3aLum, BHeApAtoLLMe B CBOKO paboTy
KOMMOHEHT CybrpaHTMHra 1 CTpOALLME CUCTEMY OLLeHKM M OTOOpa NPOEeKTOB Ha
OCHOBE [aHHOro0 MHCTPYMEHTapuA, 3TOT acnekT 3a4acTyld CTaHOBM/ICA
npegmMmeTomM AUCKyCccuih. OCHOBHOM aprymMeHT CO CTOPOHbl MEHe/KepoB
COCTOA/ B TOM, YTO Ha/M4me MHGOpMaLmMm O MpoLLeAyPe U KpUTEPUAX MPUHATHA
peleHnin B OTKPbITOM AOCTyrne MO3BO/IMT «MNOAOrHaTb» MPOEKT Moy
BbiCTaB/AeMble TpebOBaHMA, U TaKMM OOpa3oM 3aABUTE/Ib CMOXKET MaHu-
ny/MpoBaTb MHEHMEM KOMUCCUM.

OgHako Mbl 6epem Ha cebAa cMenocTb yTBepKAaTb, YTO MHCTPYMEHTapUi
IMACON nocTpoeH Tak, 4TO Aake MonbiTKa «MoAOrHaTb 3aABKY» MO/, ero
TpeboBaHMA BbIHYKAAET 3aABUTE/IA MHOIO€ NepPeOoCMbIC/INTb, MOBbICUTL KAYeCTBO
MPOEKTHOM 3aABKU U [AEATEe/IbHOCTU. MHbIMM C10Bamu, eCIn 3asaBUTE/b
MOMbITAeTCA MaHWMY/IMPOBaTb MHEHWMEM KOMWCCUM, TO OH OyaeT BbiHYXAEH
MaKCMMa/IbHO MO/IHO NPOPaboTaTh BCe OMMCAHHbIE B MHCTPYMEHTapMKM acneKTbl.
B pe3syabTaTe Ha KOHKYpC ByaeT npegocTas/ieHa ropasgo 6o/s1ee KavyecTBeHHO
NoAroTOB/IEHHAA MPOEKTHAsA 3aABKa. [IPOeKT ByAeT He TO/IbKO pe3y/IbTaTUBHBIM,
yCTOM4YMBbIM U 3PPEKTUBHbIM, HO M CMOXeT paboTaTb Ha COBMeECTHOE
AOCTUXEHME COr/1acoBaHHbIX Le/el AOHOpa M MNo/yyaTena MNoAAepPXKKY,
CTUMY/IMPOBATb OPraHM3aLMOHHOE pa3BUTHeE 3aABUTE A, AeATe/IbHOCTb byaeT
MOCTPOEHa Ha COr/IaCOBAHHbIX LLIeHHOCTHbIX OCHOBaHMAX. He 3Toro v gobusaetca
A,OHOP, OPraHU3ya KOHKYPC MPOEKTHbIX MPeA/10XKEeHUI?

be3yc/n10BHO, 0CcTaeTcA BO3MOKHOCTb MaHUIMY/IMPOBAHMUA MHEHWEM KOMUCCUU
B TOM C/ly4ae, €C/IM B MPOEKTHOM A OKYMEHTE U3/10XKeHa 3aBeA0MO /I0KHaA
nHdopmauusa. Tem He MeHee, NpoLecc NoA/0ra npu c1eaoBaHumM TpeboBaHUAM
IMACON 6yseT AOBO/bHO TpyAOeMKuM (MpUAETCA He NpOCTO YyKasaTtb
He,0CTOBEPHY MHPOPMALMIO B 3aABKe, HO U MOAAENATb CCbI/IKM Ha SKCNepTum3y,
060CHOBaHUA, aHA/IMTUKY, MO/Y4YUTb GUKTUBHbIE NAPTHEPCKUE COr/IalLeHuUsA U T.1.),
ay AOHOpa byaeT A0CTaTOYHOE KO/IMYECTBO OCHOBAHWUM, MO3BO/AIOLLMUX Y/IUUUTD
Hes,06pOCOBECTHOrO 3aABUTE/IA B NMpoL,eCcCce MOHUTOPUHIA U OL,@HKKU pea/sibHOWM
AeATtenbHOCTU. B ntore mbl gobuBaemcA TOro, 4To6bLI @aBTOP NMPOEKTa, 3HadA
KpUTEpUM OL,EHKU, CKOpee OTKas3a/ICA OT y4aCTuA B KOHKYPCE, MOCKO/IbKY PUCK
BblAB/IEHMA 06MaHa C/IMLLKOM BbICOK.

B-TpeTbux, mMbl xoTenn 6bl 06paTUTL Balle BHMMaHWE Ha TO, YTO MOMEHT
NOAAEPKKN NMPOEKTa AB/AAETCA TO/bKO Hava/soM npouecca COTpyAHUYecTBa
AOHOpa ¥ rpaHTonoayyartens. lpeacTaBuTenn 4OHOPCKUX OPraHM3auui, yxe
nmetroLme onbiT paboTbl ¢ MHCTpymeHTapuem IMACON, 04HO3HAYHO OTMEYaoT,
YTO OH MO3BO/IAET AAaTb YeTKME peKOMEeHAALUU OPraHM3aLMm OTHOCUTE/IbHO
npouecca peaamsaumm NpoeKTa Taknum obpasom, 4ToObl B UTOre MPOEKT cTan
ycnewHbiM. Mcnosib3oBaHWe napameTpoB MHCTPYMEHTapuA A/1A NOCTPOEHUA
CUCTEMbI MOHWTOPMHIa MO3BO/IAET OPraHM3OBaTb YMNpaB/€HME MPOEKTOM
Hanbosnee 3pPpeKTMBHLIM 06pasom. B pesyabTaTe gocTuraembiit 3GPeKT MOXKHO
6bi10 Obl onucaTb caeayowmm obpasom: ecim 6bl nepes aBTOpamu
1 pa3paboTymKammu NpoeKTa CToANA 334,34 HANMCAHUA aHA/I0MMYHOM MPOEKTHOWM
3aABKM nocae pabotbl no npuHumnam IMACON, To OH 6bi1 H6bl MaKCMMaibHO



Mcnosb3oBaHWe pe3y/IbTaToB OLEHKM

6/130K K ngeasnbHoMy. [lono/NHeHne TPaAULMOHHOIO BHELLIHEr0 MOHUTOPUHIa
npoeKkTa (MOHUTOPWMHT BbIMO/IHEHUA MEPOMPUATUI, KOHTPO/Ib BIOAKETA) OLLEHKOM
Xoga peannsauum npoekTta rno kpurtepuam IMACON cTumympyeT B opraHm3aumm-
napTHepe npouecchl, NO3BO/AOLIMNE el Pa3BMBATbCA, HAPALLMBATb M YKPEnaATb
nOTeHLUMaA, NOBbILLATb 3PPEKTUBHOCTb U PE3y/IbTaTUBHOCTb AE€ATE/IbHOCTY.

IMACON KaK MHCTPYMEHT HaKOM/IEHUA AUArHOCTUYECKUX AaHHbIX

[NA pyKoBOAWTE/NIeN OpraHu3aumMM M KOHCY/IbTaHTOB, paboTalolwmx Hag ee
OpraHM3aLMOHHbIM Pa3BUTUEM, OYE€Hb BAXKHO MOHWMATb, YTO OOCYXAEHMe
MO/YYEHHbIX  Pe3y/IbTaTOB  OLEHKM TMpOeKTa ABAAETCA  LeHHeUWUum
AMArHOCTUYECKUM MATEPMA/IOM C TOYKU 3PEHUS Pa3BUTUA OPraHU3aLmu.

OnbITHbIE KOHCY/IbTAHTbl 3HAKOT, YTO MpPU MPOBEAEHUU CTPATErU4EeCKOro
MNaHUPOBAHWA OpraHU3aLMM BAKHEMLWMM 3TaNoOM ABAAETCA AMArHOCTUKA
opraHvsaumu. [as ee NpoBeAEeHUA WCNO/b3yeTcA PAf WMHCTPYMEHTOB WM
MeTOA0B, NO3BO/ALWMX COOpaTb AaHHble, KOTOPble No3Xe OyAyT AO/IKHbIM
00pa3oM MHTepnpeTMpoBaHbl. ITOT NPOLLECC AB/ASTCA A0CTAaTOYHO 3aTPaTHbIM
KaK MO BPeMeHU, TaK U C TOYKMU 3PEHUA PacXo4oB Ha paboTy KOHCY/bTaHTOB
M 3KCNepToB.

Kak yXe ynomMuHanocb Bbllle,
HU3KME OL,€HKM, BbICTaB/IEHHbIE MO TEM
WAW  UWHBIM MapameTpam MUHCTPY-
MeHTapua IMACON, mMoryT ykasbiBaTb
Ha CyL,eCcTBOBAaHWE OrpaHu4eHuM
B CUCTEME [eATe/IbHOCTU OpraHu-
3auuun. [pu nonbiITKE OCMbIC/I@HUA
MPUYMH HU3KUX OLLEHOK MpOoeKTa no
OAHOMY U/IM HECKO/IbKMM MapamMeTpam
MANW  BO3HMKHOBEHUA  MEPEKOCOB
B AMarpamMmme y4acTHUKM 0OCyKaeHUA
MOHMMAIOT, Ha KakKuMX BOMpocax
OpraHu3aumMu CTOUT CKOHLLeHTPUpPO-
BaTbCA A/19 CBOEro COBEPLUIEHCTBO-
BaHuA,  MOTryT  yBUAETb  30Hbl
6AmnKanwero passBuTtua. MHbIMU c/10-
BaMMu, [AaHHble OLEeHKW 3amblicaa
NPOEeKTOB C ucno/bzosaHnem IMACON
ABAAOTCA a/IbTEPHATUBHBIM UCTOYHU-
KOM AMArHOCTUYECKUX AaHHbIX ANA
KOHCY/IbTaHTa MO OPraHn3auMoOHHOMY
pasBuUTHIO.

YTobbl 3TOT npouecc npuHec
MaKCUMMa/IbHO 3P PEeKTUBHbIN pe3y/ib-
TaT, He0H6XO0AMMO OpPraHM30BaThb AOKY-
MEHTUpOBaHME AUCKYCCUI, TOraa
obcyaeHune byaeT nosne3HO He TO/b-
KO A/17 MOUCKA BapMaHTOB yCU/1€HUA
3aABKM, HO U 4/1A NOAB/IEHMA naen Ana
pa3BUTMA OpPraHU3aLmm.
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O6pasoBaTtenbHbii 3pPeKkT IMACON

B gonosHeHne K onnMcaHHOMY Bbille GyHKLMOHANY M acneKTam MCNO/b30BaHUA
IMACON A0HOpPCKMMM OpraHM3aumnamMu, 0coboro KOMMeHTapusa 3acayKuBaeT
NPOCBETUTE/IbCKUI U AarKe B HEKOTOPOM cTeneHn obpasoBaTe/ibHbl 3P PeKT
NPUMEHEeHUA AaHHOro MHCTpyMeHTapuaA. Korga Ha 3Tane TeCTMpOBaHMA aBTOPbI
NMPOBOAN/IN OMPOCHI NpeACcTaBuTe/1el 40OHOPOB U FPaHTOMNO/y4aTe e, 4acTo obe
CTOPOHbI OTMEYa/In N0/1Ie3HOCTb 0OPATHOM CBA3M CO CTOPOHbI AOHOPA, KOTOPYHO
obecneunsaet IMACON. [oc/ie OLEeHKM 3aABUTE/Ib NO/yHaeT YeTK1e U NoApOobHbIe
pPeKOMeHAALMU O TOM, KaK OH 40/1XKeH NopaboTaTb Hag CBOUM MPOEKTOM, YTOObI
ero y/yyLuThb.

Mo3»Ke Mbl MCMO/1b30Ba/IM UHCTPYMEHTAPUIA A4/1A OL,E@HKU 3aMblC/1a MPOEKTOB B
CepUM KOHKYPCOB MPOEKTHbIX Mpea/ioXKeHui. Ha onpegeseHHOM 3Tane Mbl
3aMeTU/I1, YTO HEKOTOPbIE 3aABUTE/IM NMOAAOT MPOEKTHbIE AOKYMEHTbI MOBTOPHO,
npuyemM ec/M nepBble MOMbITKM Obl/IM, OTKPOBEHHO TrOBOPA, COBEPLUEHHO
HenpuroAHbl 419 NOAAEPKKHM, TO NOC/1eAYOLLIME CTAHOBUANCL BCe Boiee 1 bonee
AOCTOMHBIMW. HeCMOTpA Ha TO, YTO TEKCTbl U CTUIN OMUCAHMA FrOBOpPUAN 06
OAHO3HaYHO e4AMHOM aBTOPCTBE AOKYMEHTOB, Cama Mo cebe naena npoeKTa, ero
3amblices1, 060CHOBaHMe Obl/IM 3HaUUTE/ILHO B0/1ee KayeCcTBEHHbIMU. Mbl yBEpeHbI,
OAMH U3 K/AKOYEBbIX (PAKTOPOB Mporpecca 3aABUTe/el — 3TO KavyeCTBEHHaA
n nogpobHaa obpaTHana CBA3b.

Taknum 06pas3om, gOHOpP, OTK/IOHAA 3aABKY, He A40/1KeH 3abbiBaTb O t0AAX,
KOTOpble NOTPaTU/IM CBOE BPEMA U CU/Ibl HA NMOATOTOBKY MPOEKTa, U MOMHUTD,
4YTO OHM MMEIOT MPaBO Ha Mo/y4eHue No/IHOLEHHOr0 KOMMEHTapuA Ha CBOIO
paboTy, B TOM 4MC/le OMUCAHUA ee HeAOCTAaTKOB WM PeKOMeHAAUUn no
ycoseplueHcTBOBaHMIO. IMACON — 3TO MHCTPYMEHTapUi1, MTOMOTaloLLUN AOHOPY
AaTb KayecTBeHHY0 06paTHyl0 CBA3b OAHOBPEeMeHHO C obecnevyeHnem
npoueaypbl OLeHKM M 0TOOpa 3aABOK.

IMACON KaK MHCTpPYMeHT paboTbl KOHCY/IbTaHTA

Ecan Bbl AB/nAeTeCb KOHCY/bTAaHTOM, paboTawolWuM C aBTOpamMu UM pas-
paboTynkammn NpoekToB, TO MHCTpyMeHTapuii IMACON nomokeT Bam Hanbonee
ApryMeHTMPOBAHHO WM CTPYKTYPUPOBAHHO MOKasaTb 3aKa3ymKy BO3MOXKHble
BapWaHTbl YCU/IEHUA NPOEKTHOI O NpeA/10XKeHu.

ABTOPbI MHCTPYMeHTapus, Oyayym npurialleHHbIMM pa3paboTyMKoOM NpoeKTa
ANA npeaocTaB/eHnsa 0O6paTHOM CBA3M NO NPOEKTHOW 3asABKe, B 60/bLUMHCTBE
C/ly4aeB NpeAoCTaB/IAT OpraHn3aLMm-3aKasymKy HECKO/IbKO 4 OKyMEHTOB. Bo-
nepBbIX, 3TO caM 6/1aHK OLLeHKM NPOEKTa C BU3ya/iM3aLumeit ee pesy/bTaTos. Bo-
BTOPbIX, 3TO Pe3y/IbTaTbl NOAPOGHOM OLEeHKM NpoekTa (6/1aHK C OLeHKamu Mo
LLKa/1am) C Komnuel BOMPOCOB M3 CUCTEMbI OLLEeHKU U Bblge/leHueM TeX acreKToB,
KOTOpble OTCYTCTBYIOT B 3aABKE W/IM He4,0CTaTOYHO NPpOopaboTaHbl. B-TpeTbux, Mbl
oTMeYaeM ornpegesieHHble ¢dparMeHTbl TeKCTa 3adABKM M AaeM K HUM
NpeA/10}KeHNA UM KOMMEHTApUM OTHOCUTE/IbHO MX U3MEHEHUA, OTMeYaeM, Ha
4YTO CTOMT 06paTUTb BHMMaHWe. O4eBUAHO, YTO ANA MNOC/ieAHero AencTBUA
yaobHee MCno/sb30BaTb MHCTPYMEHTbI 3anMcUM WUCNPaB/E€HU B TEKCTOBOM
peaaKkTope 1 BO3MOXHOCTb 3aMMCK MPUMEYaHUii K onpege/ieHHbIM pparmeHTam
TeKcTa.

TakKe c/egyeT yuuTbiBaTb TOT GAKT, UTO KOHCY/IbTUPYEeMas OpraHu3aums
MOXEeT UMETb HeZ,0CTaTOUHbIV NOTEHLMA/ A/1A TOrO, YTOObI NPe0CTaBUTb OTBETbI



Mcrnoanb3oBaHue PE€3y/1IbTaTOB OL€HKU

Ha pAg BOMPOCOB, MpeACTaB/eHHbIX B COCTaBe WMHCTpyMeHTapuA. Moxer
OKa3aTbCA, YTO BOMPOCHI UM NOACHEHUA CHOPMY/IMPOBAHBI C UCMO/Ib30BAHUEM
TEPMMHO/IOMMM, HEMOHATHOM A/171 COTPYAHUKOB OPraHU3aLum UM AOMYCKAoT, € UX
TOYKM 3pEHWMA, MHOXXECTBEHHbIE /M MPOCTO UHble TPAKTOBKM (Hanpumep, 4acTo
noA MapTHEpPCTBOM MOHMMaeTcA obmeH wuHPopmaumer wam dakT npe-
A,0CTaB/I€HMA PEKOMEHAATE/IbHOrO NMCbMa, @ He COBMECTHAas AeATe/IbHOCTb Mo
COT/IaCOBaHUIO U AOCTUXKEHMIO 06LWMX Lenei). BaxkHo, 4TOObI Bbl, Kak
KOHCY/IbTaHT, He MPOCTO YKa3a/M Ha c/abble u CU/bHble MecTa 3aABKM, HO
¥ MOMOT/IM OpraHmn3aLMmn pa3obpaTbca B TOM, HeMy OHa 4,0/1KHa Hay4nTbCA, HTOODI
B Oyayuiem O6biTb B COCTOAHMM H0O/1€e KavyeCTBEHHO OpraHM3OBbIBaTb CBONO
AeATe/IbHOCTb.







MoACHeHMA K LWKa/sam 1 napameTpam

MoACHeHUA K WKaAam U NapamMmeTpam

HaK Bbl YK€ HaBEPHAKA 3aMeTWU/1, Mbl 43/11 KPAaTKOE NOACHEHUE K KaXKA0My
napameTpy, 6e3 onucaHuA geTaznen U NpakTUYeCcKux npumepos. Eciu
MHCTPYMEHTAPUIA UCMO/1b3YEeTCA OMbITHbIM OLEHLLMKOM, TO TaKMe KOMMEHTapuu
6yayT TOAbKO MewaTb. OAHAKO HAYMHAKOLWMUM KOHCY/IbTaHTaM W/U 3aABUTENAM,
A0pabaTbiBaOLWMM MPOEKTHYIO 3aABKY, MPUBOAUMbIE Aa/siee NoACHeHuA byayT
no/es3Hbl 4/1A y4Liero NoHMMaHuA. Tem He meHee, ByaeT He/IMLLIHMM paccKasaTtb
60/1ee nogpobHO, YTO Mbl UMEeM B BUAY B OTHOLLEHWUM KaXKA0ro U3 napaMmeTpoB
OLEeHKM. B noAcHeHMAX Mbl ByAeMm OTTa/IKMBaTbCA OT TEX BONPOCOB, KOTOPbIE HaM
Yalle BCero 3agaBa/M, a TaKKe OT TUMOBbIX OLWMOOK, KOTOpble AO0MyCKatoT
3aABUTE/IM B OTHOLLIEHUM TEX U/IU UHbIX aCMeKTOB NpoeKTa. Kak Ham KaxeTcs,
Takol GopMaT A0/1KeH CAenaTb ONMCaHWe MAKCMMA/IbHO MPAKTUKO-OPUEHTU-
POBaHHbIM.

B KOMMEHTapUAX U UATKOCTPaLMAX Mbl 6y,a,erv| NCxXognTb U3 TOrO, YTO YNTATE/Ib
npeaBapuTe/IbHO O3HAKOMUACA C ONMCaHMEM LKa/l, BONpoOCaMH, Ha KOTOpPbIe
npegnaraetTca OTBE€TUTb OUEHLUMKY neped BblCTaB/I€HUEM 6a/mos, a TaKXe
PYKOBOACTBOM K BblCTaB/1€HUO CaMUX OL,EHOK.

I. AHa/M3 cuTyauumn n cy6beKToB
I.A. O6wuli KoHMeKcm u pewaemas npobsema

[N171 Yero Hy»KeH aHa/IM3 KOHTEKCTa, B KOTOPOM OyaeT peasi30BbIBaTbCA MPOEKT?

BepoATHO, Bbl 3HAKOMbI C YCTOMUYMBLIM BblpaskeHUeM «ChepuUyecKuit KOHb
B BaKyyMe», 0603HA4atoLLMM HEKYHO MAea/IbHYH KOHLENLUIO, METOA0/10rMYeCKU
BbIBEPEHHYH0, HO OTOPBaHHYH OT Pea/ibHOM XU3HWU M aBCONOTHO HEMPUMEHUMYHO
Ha npakTuKe. MoYemMy Mbl BCMOMHW/IM 3TOT CTapbIii aHEKAO0T? [loTOMY, YTO ecm
NPV OpraHM3aLum NPOEKTHOM AeATe/IbHOCTU Mbl He ByAeM YYUTbIBATb KOHTEKCT,
TO HAlW pe3y/bTaTbl MOTYT OKa3aTbCA TaKMMM e abCTPaKTHbIMM, Henpu-
MEHMMbIMW K OKPY*KatoLLLel AeMCTBUTE/IbHOCTU — U, B KOHLLE KOHLLOB abCO/HOTHO
6ecnose3HbIMu. _ e

K cyacTbto, Te3nc o Heobxo-
AVMOCTM aHA/IM3a BHELLHEro

KOHTekcTa (M1, apyrumu
C/10BamMu, BHeLUHeN cpeapbl
MpoeKkTa) BO Bpemsa Tpe-
HWMHIOB M Npu paboTe 3Kcnep-
TOB BbI3blBaeT, HaBEpHOE,
MeHblle BCEro AUCKYCCUM.
Apyror BOnpoc — Kak MOXHO
OLleHWUTb Ty CTeneHb, B KOTO-
POM BHELUHWI KOHTEKCT Oy-
AeT  y4uTbIBAaTbCA  MNpw
peanusaumu npoekTa? Eciu

RAYOHM  TAE-
To noTePAA

aAeCh WBEWS)

%‘TAK 3peck

cgpeThee |
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rOBOPUTb TEPMUHAMM pa3ze/ioB MPOEKTHOM 3aABKM — KaK OLLEeHUTb KayecTBO
aHa/M3a BHeLHeN cpeabl? EAMHCTBEHHbIM Ccnocob — 3TO aHa/M3 UCTOYHUKOB,
KOTOpble /1er/in B OCHOBY MpOAEe/aHHOM paboTbl, U C MOMOLLBLIO KOTOPbIX
NnoATBEpPXKAAITCA NPUBOAMMbIE aBTOPAaMM NMPOEKTa Te3ncbl. Ha NpakTuke Takue
MCTOYHUKKM ObIBAIOT ABYX BUAOB: MEPBbIA — 3TO Ny6/MYHbIE UCC/IeA0BAHUA,
aHA/IMTUKA, CTAaTUCTUKA, @ BTOPOW — 3TO COBCTBEHHbIE UCC/Ie40BaHUA 3aABUTENS.

Ecaiv roBopuTb 0 ny6/MYHBIX AaHHbIX, TO UX OCHOBHOE AO0CTOUHCTBO
COCTOUT B TOM, YTO IKCMEPT MOMKET UX U3YyYUTb, NPOBEPUTb NOA/MHHOCTD,
CPaBHUTb NMpUBEAEHHbIE B MPOEKTe AaHHble C CyLlecTBYoLW el opuLmanbHOM
(v He TonbKO) UHPOpMaLUel. Tak, HanpumMep, ec/iM aBTOP MPOEKTa B TeKCTe
33afABKMW FTOBOPUT O TOM, YTO OKO/10 30% Ce/1bCKOro Hace/IeHWUA B L,e/1eBOM
permoHe He UMelOT cpegHero o6pasoBaHMA, HO NMPU 3TOM He yKasbiBaeT
MCTOYHUK — 3TO KaK MUHUMYM CBUAeTe/NbCcTByeT O 6e30TBeTCTBEHHOM
noAxose K WCMNO/b30BAaHUIO AAHHBIX YYXUX WCCAEAOBAHUA UAU Heak-
KYPaTHOCTM NpU CO34aHUMN 3aABKM, @ KaK MaKCMMYM — 06 MCMoO/b30BaHUM
COMHUTE/IbHOrO M HeA0CTOBEPHOr0 MCTOYHMKA, BO3MOXHO, AaKe CO3Ha-
Te/IbHbIM 0bpasom.

BTOpOW TUM MCTOYHMKOB — COBCTBEHHbIE MCC/IeA0BAHUA 3aABUTE/A NMPOEKTa.
3TO MOryT ObITb KaK AaHHble KOMM/IEKCHbIX aHa/IMTUYECKUX UCC/1eA,0BaHUN, TaK
nnHdopmauma, TMo/syd4eHHas B pe3y/sbTaTeé MOHUTOPMHIa U OLEHKM
pea/IM30BaHHbIX B MPOLL/IOM (COBCTBEHHbBIX /M MAPTHEPCKMX ) MPOEKTOB. B Takom
c/1y4ae 6b1210 6bl HEM10X0, YTOOL!I aBTOP NOATBEPKAAN CBOU BbIBOAbI AaHHBIMU
He3aBUCUMBbIX UCC/IeA0BAHUI UK, KaK MMHUMYM, 0becneyrBan peLeH3MpoBaHue
ny6/ivKaumii. be3yc/10BHO, aHa/IMTMKA, HAa KOTOPYHO CCbl/IaeTCA aBTOpP, A40/1KHA
6biTb IMBO pocTtynHa ny6amyHO, /MO0 nNpeaoCcTaB/ATbCA 3SKCMEpPTYy A/A
A,0MO/IHATE/IbHOM OLLeHKM (MPUAaraTbCs K MPOEKTHOMY AOKYMEHTY).

YTO A0/1KHO COAeprKaTbCA B pa3ge/ie NPOEKTHOro 40KYMEHTA, NOCBALLEHHOM
aHa/ I3y KOHTeKcTa?

Mbl yBepeHbIl, 4TO YMTaTE/IN, MO POAY AEATE/IbHOCTU NEPUOANYECKN CTA/IKU-
BaKOLLMECA C NPOEKTHbIMU 3aABKaMU, BUAL/IM HE OAMUH MPOEKT, CoAepaLlumi
B CBOel npeamby/ie ¢/10Ba NPUMEPHO TaKOro CoAep KaHua: «noc/ae pacnaga CCCP
CUTYyaLMA B perMoHe CyLL,eCTBEHHO U3MEHMNACh» - U Aa/1ee UAET OTCbI/IKA K AaHHbIM
AECATU- AN ABaguaTUIETHENM AaBHOCTU. OMMCaHMe KOHTEeKCTa AaBHO Yyxe
NOTEpA/IO aKTYa/IbHOCTb A/1A ONUCbIBAEMOM Lie/1eBOM rpynmbl — XOTA Obl NOTOMY,
YTO B HEM y»Ke Npon3oLL/1a CMeHa NOKOo/1eHNA. TakoM «aHann3» B 60/bLUMHCTBE
C/ly4aeB He AaeT HUKaKMX OCHOBAHWM A1A NPUHATUA PELLEHUA MO NMPOEKTY U He
MOXeT CAyXWUTb O0O6OCHOBaHWeM a/1A OpraHu3yemMoW B paMKax MpOeKTa
AeATeIbHOCTU. Takum 06pa3om, aHa/IM3 KOHTEKCTa A,0/1KEeH COAepKaTb, B MEpPBYHO
oyepeab, aKTya/lbHble JaHHble, MMeKLMe HenocpeacTBEHHOE OTHOLleHue
K nepevmc/igemMblM ga/iee Lie/1€BbIM rpynnam 1 3auHTepecoBaHHbIM CTOPOHaM.

OCHOBHbIM MpegMeTOM aHa/M3a KOHTEKCTa A0/IKHO ObiTb 060CHOBaHMWe
Ha/IMYMA KAKOYEBbIX MPO6/1eM, Ha peLleHre KOTOPbIX HanpaB/ieHa AeATe/IbHOCTb
B PaMKax NpOEKTa, U Nepeync/ieHne rmnoTes, Ha OCHOBE KOTOPbIX BbICTPOEHA 3Ta
AeATe/IbHOCTb. M 34eCb Mbl NepexoAnM KO BTOPOMY NapameTpy, NoA/exKallemy
OLleHKe B paMKax A aHHOM LLUKa/ibl — peLlaemMon NpoekTom npobaeme.

AHan3 npo6/1em AB/AETCA K/IKYEBOM YaCTbHO NpoLecca pa3paboTKku NpoeKTa.
Ero nogpo6Hoe onucaHune 40CTaTO4HO 06BEMHO, U B 3TOM NOCOOUM Mbl He Byaem
OCTaHaB/MBaTbCA Ha HeM. Ec/i Bam ByaeT TpyAHO MOHATb, O YeM UAET peyb
B HECKO/IbKUX C/1eAYOLUX TNPeaA/OXKEeHUAX —HEeobX0AUMO U3y4uTb Mnpolecc
OpraHu3auuM aHaausa npobsem B pamKax MeTo40/10rMK /I0FTMKO-CTPYKTYPHOIO
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nogxopa’. besyci10BHO, gepeBo Npo6/em, Ha peLLeHre KOTOPbIX HAMPAB/AEH 2 /lorko-crpykTypHoii
MPOEKT, M WX MPUYMHHO-C/IEACTBEHHbIE CBA3M HEBO3MOMHO MNPEeACTaBUTb MOAXOA M ero

B POEKTHOM AOKyMEHTe B BUAE Anarpammbl (06bI4HO 3TO He NO3BO/IART CA@MATL [0 Mererie A%
$opMaT MPOEKTHOro AOKyMeHTa). HO 3aABUTE/Ib 40/15KeH 0603HAUUTb K/AHOHEBDIE nianmposaHa
npobaembl, noOKasaTb, KakMM 06pasomM OHM CBA3aAHbl Mexay coboM, Aeatenbrocty, C.B.
1 aBTOPUTETHO 0BOCHOBATb CYLLECTBOBAHME 3TUX NPO6/EeM U CBA3EN Mexay ;/?;?:éa&zrgo};agggj;
HUMM 1 0603HAYEHHBIMM a/1€€ 3aUHTEPECOBAHHBIMU CTOPOHAMM U LENEBBIMU 2013 2013
rpynnamu. KAoueBbIMU SBASIOTCA Te NPO6/1eMbl, PELIEHME KOTOPbIX OTPaXKEeHO

B pOpMYy/IMpOBKax LULesnel mnpoeKTa— o6lWaa ueab, KOHKPETHaA Le/b,
NPOMEsKYTOUHbIE pe3y/IbTaTbl WU 334a4M, @ TAKKE B AONYLLEHUAX. MMEHHO OHM

ornpeaenaoT OCHOBHYIO /I0FMKY A€MCTBMIA, U UMEHHO OHU A40/3KHbI UMETb MOZA

coboi KayecTBeHHOe 060CHOBaHMe.

TakuM 06pa3om, NpU YTEHUU MPOEKTHOrO AOKYMEHTa U MOC/1eAYIOLLLEN OLLeHKe
MapameTpoOB AaHHOW LUKa/bl OLEHLMK CHavyasa M3yyYaeT Mepapxuio Le/nen
MPOEeKTa, a 3aTeM — OnucaHue npob/aem, pelleHue KOTOPbIX OTPaXKEHO
B GopMy/IMpoBKax Lie/ei 1 gonyLieHuid. ECM 10rvMKa He HapyLueHa, TO U3y4atoTcA
C/leyroLLMe ABa acreKTa — MPOBepKa peasibHOro CyLL,eCcTBOBaHUA Npob/1em, Toro,
UYTO OHM AEeWCTBUTE/NIbHO AB/AIOTCA K/AYeBbiIMU (CBepKa C aHa/IMTUKOW
M KOHTEKCTOM) 1 BbIGOpa aBTOPOM MPOEKTa Hauay4llero crnocoba (ctpaTerum)
peLueHus npob/em (runoTesbl M cTpaTerys NpoekTa). Ecm B OnMcaHMM KOHTEKCTa
NMPUBOAMUTCA A0CTAaTOYHOEe 06OCHOBaHME CyLLLeCTBOBaHUA Npobsem u Bbibopa
K/It04eBOM Npob/1emMbl, TO 3TO NPU3HAKU, CBUAETE/IbCTBYIOLLME O 40CTaTOYHOM
npopaboTKe KoHTeKcTa. CucTema Lie/ei 6o/1ee HU3KOM nepapxmm aHaIM3UpYTCA
Jyepes npusMy pe3y/bTaToB M 3d(EKTOB, KOTOPbIM yae/nAeTcA BHUMaHUe
B napamertpe |I.A, a 060CHOBaHHOCTU rMMNOTE3 U MHHOBALMOHHOCTHU AeATE/IbHOCTU
nocssAwLeH napametTp VILA.

TunoBsble OLWMOKM A/1A NapameTpoB LWKasbl LA:

» C/AvWKOM obLLee onncaHne KOHTEKCTa, He gatoliee 060CHOBaHMA BaXHOCTH
BbIOpaHHbIX Npo6/1em, He MoKasbiBatoLLLee NPUYMH Takoro Bbibopa. Bceobuian
6eaHOCTb, COUMabHAA MUCK/IOYEHHOCTb, U3MEHEHUE K/AMMaTa, OTCYyTCTBUE
H6e3bapbepHOl Cpeabl Ha YpOBHE CTpaHbl, KOppynuMA — BCe 3TO obwme
PaKTOpbl Cpeabl, YTOMUHAHMA KOTOPbIX ABHO HEAOCTAaTOYHO, YTOObI CYMTaTb
aHazn3 npob/1em 1 onmncaHne KOHTEKCTa pea/Iv3aLMn NPOEKTa BbIMO/IHEHHbIMU
A,0/MKHBbIM 0Bpasom.

» OTCYTCTBME CCbI/IOK Ha UCTOYHMKKU. O4eBUAHO, YTO B TaKOM cC/1ydae $paKTbl
BbIFIAAAT r0/10C/I0BHBIMU UAN C/IMLLKOM OOLLeM3BECTHBbIMM.

» OTCyTCTBME MPEEeMCTBEHHOCTU B AeATe/IbHOCTU OpraHusaumu. OnbITHble
MeHe/ Kepbl 3HAIOT, YTO B MPOEKTHOM AOKYMEHTE Ba*KHO OMnucaTb OnbIT
paboTbl B BbIOpaHHOM 06/1aCTU, MOKa3aTb, YTO Bbl B HElM HE HOBUYOK M XOPOLLO
pa3bupaetecb B Teme. Ma/sio nokKasaTtb, YTO Bbl 3HaeTe, OTKyAa B3ATb
aHa/IMTUKY, BaXKHO MNPOAEMOHCTPUPOBATb, YTO MMeEA OMbIT peasnn3auuu
NMPOEKTOB B AaHHOW 06/1aCTH, Bbl OCMbIC/IMBAETE pe3y/bTaTbl CBOEN paboThl
M UCnosb3lyeTe UX AAA NAAHUPOBaHUA Oyayuien AeATe/NbHOCTU. B 3ToMm
KOHTEKCTe 0C000 LEeHHbIMU ABAAIOTCA CCbI/IKM Ha pe3y/bTaTbl OLEHKM
npeAblAYLLMX MPOEKTOB, AaHHbIE MOHUTOPUHIa, ONy6/IMKOBaHHbIE A0K/A34bl U
CTaTbW, NOArOTOB/IEHHbIE B PaMKax MpoeKTa u T.n. be3ycnoBHO, A41A 3TOro
HeobxoAuMO, YTOObI NpeablayLimMe NpoeKTbl Obliv 60ee-meHee ycnewHo
3aBepLLeHbl, @ UX UTOMM 06A3aTe/IbHO OCMbIC/IEHBI U KOHLLENTYa/IM3UPOBaHbI.

» OTCyTCTBME YNOMWMHaHUA COBCTBEHHUKA Mnpobsembl. UHbIMKM C/10Bamu,
npobsnema popmynmpyetca 6e3 ynomumHaHmsa Toro cybbekTa, 418 KOTOPOro
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OHa v ABAAeTcA npobsemoit. O4eBUAHO, 4TO Npob/ema KypeHuaA B MyO/MYHbIX
MeCTaX MMeeT pasHbli CMbIca, Byayun CcHOPMY/IMPOBAHHOM OT MMEHM
KYPW/IbLUMKOB, HEKYPALLMX At0AeN, BAage bLa TabaqyHOoro KMOCKa UM Bpada-
OHKoO/I0ra.

» UHorpga npobnema opmyanpyeTcs OT MMEHU CyObeKTa, KOTOpbIM camM He
MOXeT cpopmyanpoBaTtb npobsemy B npuHumne. Hanpumep, npobiembl
M3MeHeHUsA cpeAbl OBUTAHUA KMBOTHbBIX MOTYT ObITb CHPOPMY/IMPOBaHbI NLLb
OT UMEHMU /ItoAel, KOTopble AAHHBIMU BONPOCaMM 3aHUMAIOTCA, HO HUKaK HU
OT UMEHMU KMBOTHbIX. TakKe npobsembl (HEAUCKPUMUHALUM, UHTErPALLMK)
NoAen C YMCTBEHHbIMU OrpaHUYeHUAMM U, COOTBETCTBEHHO, OrpaHUYeHHOM
£,eecnocobHOCTbIO MOrYT BbITb CKOpee chOpMY/IMPOBaHbI MX OPULMA/TBHBIMU
npeAcTaBUTeNIAMU UAM OpPraHU3aLMAMM, KOTOpble 3aHUMMAlOTCA paboToM
C TAKMMMU IO AbMM.

» PacnpocTpaHeHHOoM owmnbKom ABaseTcA Gopmy/mpoBaHue Nnpobiemsl OT Anua
MCMO/IHUTE/IA NPOEKTA C yKa3aHMeM ero e B KavyecTBe NnepBooyepesHoro
6aaronosyyaTtena: TakMm o6pasomM 4acTo 3anpalivMBaeTCA NMOAAEprKKa Ha
CO3A3aHue, Hanpumep, carTa OpraHM3aumnm C 060CHOBaHUEM «MOTOMY YTO Y HaC
caiTa HeT» UK Ha GUHAHCMPOBAHME KaKUX-/IMO0 MEepONpPUATUI «NOTOMY HYTO
3TO XOPOLLO CKAXKeTCA Ha UMUAKe OpraHu3aumu u byaeT cnocobcTBoBaTh ee
Y3HaBaHUIO Cpeay Lie/1eBbIX FPpynmn».

» /IMlib KpYyMHble U XOPOLIO pa3BMUTble OpraHM3auMM MOryT MO3BO/IUTbL cebe
copepKaTb COOCTBEHHbIE aHaMTUYECKMe OTAebl. Ecam Bbl ele He ob63aBe-
/MCb COBCTBEHHbIMU 3KCNEPTaMU-aHA/IMTUKAMK, UMEET CMbIC/1 BbICTPOUTD
MapTHepPCKME OTHOLLEHWUA C TeMM, KTO CMOXKeT obecneymTb BacC HYXKHOM
MHPOpMaLMeN, a TaKkKe UCMO/1b30BaTbh HAPAbOTKM Ballero npoeKTa A/4 npo-
BeAeHMA byayLmnX nCcCcie40BaHUM, KOHLENTYaM3auumn pe3y/IbTaToB U, UX UH-
TepnpeTaumun. Haamume Takoro napTHepa C YeTKUM Onpege/ieHMemM ero poam
B MPOEKTEe AB/IAETCA XOPOLLUMM 3HAKOM //15 OL€HLLMKA, @ YTOMUHAHME O TaKOM
MapTHepPCTBE Ype3Bbl4alMHO BAXKHO A/1A MO/Ty4eHMA BbICOKOM OLL€HKM MO LUKa/ae
IV.B - lNapTHepcTBO.

I.5. 3auHmepecoedaHHbIe CMOPOHbI

ELe 0A4MH BaXKHbIN aCNeKT, UMEIOLLIMIA HeNoCpeACTBEHHOE OTHOLLEHUE K BHELLHEN
cpege NpoeKTa — 3aMHTepeCOBaHHble CTOPOHbI U/IM CTEMKXO/14ePbl MpoeKTa. Lesb
paboTbl C 3TOM LIKA/NOM — OLEHKA TOro, HAaCKO/IbKO KayeCTBEHHO 3aABUTE/Ib
NMpOaHa/M3MpPOBa/ CMEKTP 3aMHTEPECOBAHHbBIX CTOPOH U y4Yea UX MHTEepec npu
N/IAHUPOBAHNM MPOEKTHOM AeATeIbHOCTU. OLeHKe KavyecTBa aHa/iM3a B Lie/I0M
MOCBALLEH NepBbl NapameTp 3TOM wWKaabl. O4HOW M3 KAKOYEBbLIX 3auHTepe-
COBAHHbIX CTOPOH NPOEKTa AB/AKTCA Lie/1eBble rpynrbl M 61arononyyaTenm — Kak
npAMble, TaK MU KOCBEHHbIE. IM MOCBALLEeH BTOPOM NapamMeTp LUKa/ibl.

O6bl4HO POpPMaT MPOEKTHOrO AOKYMEHTA COAEPKMUT ABHble yKasaHuA Ha
HeobX0AMMOCTb ONMUCAHMA Lie/1eBbIX FPYMI, U 3aABUTE/Ib KpaliHe peAKo ynycKkaeT
3TOT MOMEHT 13 BUAQ. HacTo B ABHOM popme TpebyeTcA ykazaTb pasmep Lie/1eBOM
rpynmbl, €e BO3PacTHOW, reHAEPHbIM COCTaB, TEPPUTOPUA/ZIbHOE PACMO/IOKEHNE
W Apyrve xapakTepHble 0COHeHHOCTH.

Bo/bLUyO C/I0XKHOCTb, KaK NpaBu/o, Bbi3biBaeT 060CHOBaHKWeE, novemy bbiaa
BbIOpaHa MMEHHO 3Ta ueneBan rpynna. Jaxe ecm egUHCTBEHHbI KpUTEpUH,
KOTOpbIM PyKOBOACTBOBa/1aCb OPraHU3aLMaA — Ha/iMune g0CTyna K 3TOM Le/1eBoK
rpynne, AaHHbIM GaKTOp HEOBXOAMMO YKa3aTb, a TaKXkKe NpoAgEeMOHCTPUPOBATD,
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4TO BaMu Obl/1 NpOBeAEeH aHa/ M3 a/IbTEePHATUBHbIX BApUMAHTOB. EC/M e 13 aHa/m3a
caeayeT, YTO /1I0TMYHbIM Obl10 Bbl OpraHn3oBaTb paboTy ¢ eule ogHOM AMBO
HECKO/IbKUMU Le/71eBbIMW FPYMNMNaMu, HO y BaC HET TakOM BO3MOMHOCTU —
pasyMHbIM pelleHnem 6OyaeT BK/AOYEHME B MPOEKTHYI AeATe/IbHOCTb
MepOMnpUATUI, KOTOpble 0becneyaT A4OCTYyN K 3TUM Lie/1eBbIM rpynnam B byayLiem.

OTAe/bHOro aHa/Au3a M onucaHuA TpebyeT TaKKe TakaA KaTeropua Kak
6naronosyyaTeniv npoeKTa. B npoeKTHOM 3aABKe f0/13KHA ObITb NpeacTaB/ieHa
YyeTKad KapTWHA TOro, KTO MMEHHO BOCMO/b3yeTCA OCHOBHbIMU OG/s1aramu
npoekTa — 3¢pdexkTamu OT ero peasmsauum.

K co)kaneHuto, B Hallen NpaKTUKe A40CTaTOYHO YacTO BCTPEYAKTCA Cay4au,
Korga 3asBuTenn (@ MHOr4a M CaMu AOHOPbl) MO4 Ue/neBOW Tpynnou
nogpasymeBatoT 6s1aronony4vaTtesnein U He pas3AenAtoT 3TU NOHATUA. Pasinune
MeXAy AaHHbIMM KaTeropyAMM AOCTAaTOYHO MPOCTOE€ C TOYKU 3peHuA
meTogosorun LFA. LleneBoi rpynnoi HasbiBalOT cCrnekTp /ogei (MHoraa
COCTOALLMI U3 HECKO/IbKMX KATEropuii UAM Tpynm), Ha KOTOPbIA Hamnpas/ieHa
Henocpe/aCTBEHHaA A4eATe/IbHOCTb NPOoeKTa. MIMEHHO OHU MPUHMMAIOT yYacTue
B MepOMNpUATHAX, MO/b3YIOTCA NPOAYKTaMU U YCyramu, NPOU3BOAUMbBIMU B €ro
pamKax. B To e BpemA 6naronosyydatenn — 3TO Te rpynmbl AOAEN, KU3Hb
KOTOPbIX MEHAEeTCA K /ydlemy B pe3y/abTate 3PdeKToB, noayvyaembix OT
peanun3aumm NpoeKTa, B TOM Ync/ie OT paboTbl, NPOBOAMMOM C Lie/1€BOM rPyMnomn.
KpacHopeurBbIM NpUMEPOM pasnymna mexay 61aronosyyaTeiamMmm 1 LeeBbiMu
rpynnamm AB/AIOTCA NPOEKTbI MO Pa3BUTUIO NPOGECCMOHA/IbHBIX KOMMETEHL MM
yuuTeneln (ueneBas rpynna), OCHOBHasA MO/b3a OT peasnu3aumMmM KOTOPbIX
MPUHAANERUT YHALLMMCA U UX poauTensam (baarononyyarenn).

3arMHTepecoBaHHble CTOPOHbI — 60/1ee C/10KHaA, MO CPaBHEHMIO C Lie/1eBbIMU
rpynnamMu u 6/1aronosyyvatensmMmu, KaTeropusa A/A OMUCAHWUA B MPOEKTHOM
AOKyMeHTe. OBbIMHO YNOMUHAHMA O 3aMHTEpPEeCOBaHHbIX CTOPOHAX pacrnpe-
A,e/1eHbl MO Pa3HbIM YaCTAM A0KYMEHTA — 3TO U aHA/IU3 KOHTEKCTa, U NepeyeHb
MapTHEPOB MpPOEKTa, W YMNOMsAHYTble Bbllle Le/seBble rpynnbl U 6Aa-
ronosyyatenu, U CybbeKTbl, OT KOTOPbIX 3aBUCAT PUCKU MPOEKTa, NMOTEH-
LMa/IbHble UCTOYHUKM CO-OUHAHCMPOBAHMA MpoeKTa U T.n. Ecin B popmare
NMPOEKTHOr0 AOKYMEHTa He NpeAyCMOTPEH CreLuMasbHbli pasges, B KOTOPOM
Bbl MOXXeTe ABHO NPOAEMOHCTPUPOBATb OpraHu3aLuio paboTbl ¢ BHELHUMM
cybbekTamu, noctapanTecb CaMOCTOATE/IbHO BblAe/IMTb MECTO A/1A TaKoro
OMUCaHUA.

TunoBble OWMOKM, CBA3AHHblE C OMWCAHWMEM 3aUHTEPECOBaHHbIX CTOPOH
W LeneBbIX rpynn [ 6aaronoayyareneii:

» flBHOe OTCYTCTBME B OMWCAHUM O4YEBUAHBIX CTeWKXo/4epoB. Hanpumep,
OpraHbl MeCTHOM B/1aCTM Ha COOTBETCTBYHOLLEM YPOBHe — Bcerga byayt
3aMHTepeCcOBaHHbIMM CTOPOHaMM, Jaxe eCc/M TakoM MnapamMeTp Kak
«COTPYAHUYECTBO C OpPraHamu MeCTHOM BAACTU» He AB/AETCA KpUTepuem
MPOEKTHOro KOHKypca. [lpakTuyeckn B /t0bom yyebHOM nocobum no
HanMCaHUM 3aABOK Bbl Hall4eTe PyKOBOACTBO MO aHa/M3y U GOpPMUPOBAHMIO
nepeYyHer 3anHTepeCcoBaHHbIX CTOPOH — MPOCTO HaA0 akKypaTHO NpopaboTaTtb
BOMPOC MO npea/araeMoMy a/ZirOpUTMy.

» HexenaHue YNOMUHATb 3aUHTEPEeCOBAHHbIE CTOPOHbI, UMEIOLLINE HeraTMBHbIN
MHTEPEC MO OTHOLUEHUIO K I'IpOQKTHOl‘/JI ACATE/IbHOCTU. Ecme pasagene «<puCcKmn»
Bbl MpnBOAUTE CUTYALIUN, KOTOPbI€ MOTYT HEraTUBHO NOB/IMATb Ha PE3Yy/1IbTaTbl
NpoOeKTa, HO HE aHa/IM3npyeTe COOTBETCTBYHOLUNX Cy6'b€HTOB — 3TO 3HakK,
CMl'Ha/'IVIBMPyI-OLLI,MI‘/JI O Hea40CTaTO4YHOM Ka4vecTBe I'IpOpa6OTKI/I 3dABKU.
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» HerotoBHOCTb 3aMHTEepeCcOBaHHbIX CTOPOH MOATBEP}KAaTb CBOM UHTepec
KOHKPEeTHbIMU aeNCcTBUAMMK. [IPOCTOM BOMPOC, KOTOPbLIM A0/1KeH 3aaaTtb
OLLeHLUMK — eC/IM Y BaC Tak MHOMO MapTHEPOB, a Lie/1eBble rPynmbl HACTO/IbKO
3anHTepecoBaHbl B pe3y/IbTaTax Ballero NpoeKTa — NoYeMy OHM He y4acTBYHOT
B Hem WHAHCOBO, MyCTb AaKe MUHMMaZbHOM pasmepe? Ecam 370
HEBO3MOXHO, TO MO KaKMM NMpUHMHAM? ITU MPUYUHBI MOTYT ObITb Npo61emamu,
KOTOpble Bbl 3abbl/IM yNOMAHYTb MPU aHa/aM3e Npob/em U KOHTEKCTa, a UX
peLueHue, BO3MOXHO, BbINazo U3 CUCTEMbI AeATe/IbHOCTM Ballero NpoekKTa.

» CyLLLeCcTBYIOT MPOEKTbI, B KOTOPbIX 33/10XKeHa UAeA BAUAHWUA Ha OAHY Lie/1eBYH0
rpynny (KocBeHHble 61aromnoayyatenn) Yepes usMeHeHusa B Apyron (npAmMble
6narononyyatenu). MHoraa CBA3b MeEXAY STUMM rpynnamu /uMbo He
noATBEpIKAAeTCA aprymeHTamu (B /ydliem cayyae), imbo npeacraBseTca
COMHUTE/IbHON. B pe3y/ibTaTe noc/1e aHa/m3a NPOEKTHOM 3aABKM Y OLLeHLLMKa
(MM KOMUCCUK) He BO3HUKAET yBEPEHHOCTH, YTO B pe3y/ibTaTe peasn3aLmu
NMpoeKTa AeNCTBUTE/IbHO MPOU3OMAYT M3MEHEHWUA B rpyrnne KOCBEHHbIX
H6narononyyarteneii. Pasbepem Takom cay4dai: B MpoekTe no npoduiakTuke
340pOBOro 06pasa »KM3HM MOXKET OblTb 3a/10’KEHO B/IMAHME HA LUKO/IbHUKOB
CTapLUMX K/1ACCOB Yepe3 NO3UTMBHbIN MPUMEP MOBEAEHUA UX OA4HOK/IACCHUKOB.
Ho yTBepaeHue, 4TO OTKa3 HeCKO/IbKMX PeDAT OT KypeHUA NpuBeaeT K TOMY,
YTO KypuUTb TMepecTaHyT BCe WX OHOK/MAACCHUKM, AB/NAETCA BecCbMa
COMHUTE/IbHLIM. TakMM 06pa3om, e/ B BalLeM MPOEKTe 3a/10XKeHa nogobHasn
naged, To HeO6XoAUMO yAe/UTb AOMNO/NHUTE/IbHOE BHUMaHUE TOMY, YTOObI
B 4,0CTAaTOYHOM CTErNeHW apryMeHTMpOBaTb CyLL,eCTBOBaHUE CBA3U MeXay
LeneBbIMM rpynnamMu. Takxke HeobXOoaMMO 3a/10XKUTb COOTBETCTBYHOLLME
MeXaHM3Mbl B CUCTEeMe MOHUTOPUHIA A7 NOATBEP}KAeHUA 3PPEeKTUBHOCTH
M pe3y/IbTaTUBHOCTU ByayLien aeATe/IbHOCTH.

Il. Uean n nnaHupyemble U3mMeHeHUA
II.A. Lleau u pesyaemamel

NMoctaHoBKa 1 GOpMYy/IMPOBKa Le/el — eaBa /M He camas Mony/ApHas Tema
B MEHe/XMeHTe W yrnpaB/ieHWM npoeKkTamu. Bosbmute ntob6oe nocobue no
MPOEKTHOMY MeHe/AXMEHTY — HeBaXkHO, A4/18 KOr0 OHO MpeaHa3Ha4veHo, A/
npo¢deccMoHanoB UK ANA «HAaWHUKOBY, - U Bbl 00A3aTe/IbHO HalgeTe Tam pasgen
Mpo MOUCK, NOCTAHOBKY, POPMY/IMPOBKY Lie/1eit. BpAg an Mbl cMoxkem B popmaTe
3TOW KHUrM A,06aBUTb YTO-TO HOBOE K yXe umeroLeinca uHGopmatmu, nosTomy
cpokycrpyem Balle BHMMaHWe Ha Hanbo/iee TUMUYHBIX OLLMOKAX, AOMYyCKaeMblX
aBTOPaMM NPOEKTHbIX 3aABOK.

MepBbit napameTp II.A-1 He cay4allHO Ha3BaH «CBA3b MeXAy YPOBHAMMU
Lener». HEBO3MOXHO OLEHUTb Le/b camy no cebe — onpeaenTb, XOpoLuas
OHa uau naoxas. Leab BaXkHa AuLLb B ONpeAe/IeHHOM KOHTEKCTe — BaXKHeNLLen
COCTaB/IAOLW,EN, HEOOXOAMMOWM ANA OLLEHKM LLe/IN U Lie/Ien0araHuA B MpOeKTe.
[leNCcTBUTENbHO, €C/IN KTO-TO FTOBOPUT «XOYY MOCTPOUTb AOM» — YTO MOXKHO
CKa3aTb No 3TOMy noBoAy? A4 KOro npeano/saraeTcA CTpouTb gom? CKO/bKO
yesnoBeK byaeT Tam XuTb? 4e, KOrga, Kakoro pasmepa, 3a Kakoe BpeMmA
naaHupyeTcA BO3BeCTHn gom? KTo ByaeT coceacTBoBaThb C HUM? Bce 3Tu, u ewe
MHOTrMe gpyrue BOnpoChl Ba*KHbl 414 MOHMMaHMA obpasa byayuiero goma. He
MeHee Ba*KHO MOHATb, 3a4eM BOOOLLe HyXeH 3TOT AOM, KaKOBO ero Has-
HayeHue, U CMPOrHO3MpOBaTb NPUMEPHbBIN X04 npouecca. OTBeTbl Ha BCE 3TU
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BOMPOCHl POPMUPYIOT KOHTEKCT, CO34aBaeMbli LLeasamu 6o/1ee BbICOKOro u 60-
/lee HU3KOro nopaaka. MMeHHo Yepes OLeHKY NMPUYMHHO-C/1e4,CTBEHHbIX BEpTH-
Ka/IbHbIX CBA3EMN MeXAY HUMU MOXKHO OL€HUTb Ka4eCTBO 3amMblC/1a MPOEKTa.

BTopot napameTp II.A-2 - «<PUCKM 1 goNyLLLE@HUA» — TECHO CBA3aH C nepBbiM. OH
MO3BO/ISET OLEHUTb Te Lie/I1, KOTOPble HAaX0AATCA B/M3KO K Le/IM NPOeKTa, HO
b0 He pocTuratoTca (€M OHM MPU 3TOM U HE AO/IKHbI AOCTUraTbCA, OHU
OMUCHIBAKOTCA KaK PUCKHM), MO0 AOCTUrAOTCA KEM-TO APYrUM (OMUCHIBAKOTCA KaK
AonyleHus). MHbIMK C10BaMu, Mbl OLLEHUBAEM He TO/IbKO TO, YTO (3a4em, Kak)
cobupaeTca genatb MPOEKT, HO U TO, 4TO (3a4em, Kak) cobupatotca (Uam He
cobupatoTcsa) AenaTtb coceau.

Mpu oLeHKe cucTeMbl Le/eil MpoeKTa, B NMepByl0 oyepesdb HEOOXoAMMO
MonbITaTbCA BbICTPOUTb M3 CYLLECTBYIOLLErO OMWCAHUA AeATe/IbHOCTU C/e-
AYIOLLLYIO /IOFMHECKYHO LLenoYyKy:

1. llocTyn/eHe pecypcoB — 3a cyeT 3anpaliMBaeMbliX pecypcoB, 3a cyeT
COOCTBEHHBIX CPeACTB /U CPeACTB NapTHepa.

2. TexHO/I0rUA NPOMU3BOACTBA «MPOAYKTA [ yCayru». Be3yc10BHO, Mbl CTaBUM
C/10Ba «MPOAYKT» [ «yC/1yra» B KaBbl4KU, TaK KaK YacTO MPOAYKTbl MPOEKTHOM
AeATe/IbHOCTU, 0COOEHHO HEKOMMEPYECKMX OPraHm3aL i, HeMaTepUa/ibHbl —
obpasoBaTe/ibHbI NPOAYKT, MeTOAUKA paboTbl C Onpese/sIeHHOW rpynnowm
ogen n T.n. Tem He MmeHee, A0/1KHO ObITb MOHATHO, KaK M KaKOM MPOAYKT UAn
yC/yry npov3BOAUT OPraHm3alua, U KaKOBO MECTO MPOeKTa B 3TOM MPOms-
BoACTBe (YPOBEHb MEPONPUATUIA MU AEATENBHOCTH).

3. BbinycKk npogyKTa [ ycayru, 40CTaTOYHOCTb €ro Ko/nyecTsa (COOTBeTCTBUE
NnOTPebHOCTAM U pasmepy Lie/1eBOM rpynnbl [ 61arononyyareseit), Ka4ecTso
n obecrneyeHne ero KOHTPo/A (ypoBeHb MPOMEKYTOUHbIX Pe3y/IbTaTOB UK
3agad NpoekKTa).

4.06ecneveHre daxkTa noTpebsieHnA NpoAyKTa [ yC/Iyru LeneBbiMU rpynnamm
(ypOBEHb MPOMEKYTOYHbIX pe3y/IbTaTOB U/ 334a4 NPOEKTa).

5. BepoATHOCTb U3MeHeHUs MoBeAeHWA NpeACTaBUTe el Le/eBbIX rpynn [/ 6aaro-
rno/lyyaTe/ien nocie OKa3aHHOro Ha HUX BO34eMCTBUA (YPOBEHD L&/ NMPOEKTA).

6. BAnAHME AeATeNbHOCTU APYrMX CyObeKTOB Ha MPOEKT, NMpOrHO3MpoBaHue
HEeraTMUBHOrO B/IMAHUA W WCMNO/b30BaHWE CUHEPruM OT MNapTHEpCTBa
(aonyLLeHMA ypOBHA MPOMEKYTOUHbIX Pe3y/IbTaTOB U Lie/Iv MPOEKTA).

7. BavAHWe n3meHeHus noBeseHuA Lie/1eBblX Py Ha Ty Cpeay, B KOTOPOM OHU
Cyw,ecTBytoT. Bo3geiictBue Ha 6naromnonyyateneid, KoTtopble He Oblau
HenocpeACTBEHHbIMM YHacTHUKaMU npoekTa (YpoBeHb 06LL el Lie/v MpoeKTa).

8. Kakre BO3MOXHbI HenpegcKkasyemble 3$deKTbl (MO3UTUBHbIE U/IM HEFaTUBHbIE)
Mo pe3y/bTaTam NpoeKTa (4onyLeHust ypoBHs obLel ueam).

9. BO3MOXHOCTb camoobecneyeHns 3Toro npoLecca — MOXHO /M YTBEPXAaTb, YTO
AocTUrHyTble 3¢ deKTbl B OyayLiem MoryT obecneymTs pecypcamm HOBbIV LMK/ MPO-
XOK/AEHWSA OMMUCAHHOrO a/IrOpUTMa? (YCTOMUYMBOCTb, 3PHEKTUBHOCTL NMPOEKTA).

Ec/v npu aHasM3e 3TOM LLenoykmM CTaHOBUTCA O4YEBUAHBIM, YTO CO34aHHbIE Ha
OAHOM 3Tare MpPOAYKTbl HE UCMO/Ib3YIOTCA HA APYrUX 3Tanax, Uan u3MeHeHue
noBeAeHUA 04N HeA0CTAaTOYHO 060CHOBAHO — OLEHKA NMPOeKTa ByAeT HU3KOM.

TUNU4YHbIE OLUMOKU U I'lpO6/'IeMbI, CBA3aHHblE C L e/s1eno/s1iaraHnem:
» Camas ovyeBnAaHaA, HO TeéM HE MEeHEE OYE€Hb PacnpoCTpaHEHHAA owunbKa — He
CBA3aHHbIE MeEXAY coboi uenn, nan AeATe/IbHOCTb He obecneynBatoT

AOCTUXKEHME Uenn npoekTa (Habop AeATe/bHOCTUM He yAOB/eTBOpAeT
KpUTEpPUAM HEOBXOAMMOCTU U A0CTATOMHOCTU). Hanpumep, Lie/1b NpoeKTa —
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co3gaHne 6e3bapbepHOM cCpeabl, npegnosaraemMble B paMKax MNpPOeKTa
MepOonpuATUA — NyH/IMYHbIE aKLMK O HEOBXO0AMMOCTHM CO3aaHUA 6e3bapbepHon
cpegbl, coobLieHna o npobsemMHbixX «bapbepHbIX» 06beKTax, NpoBeseHue
CEMUHApOB U 4YTeHue seKuui. O4eBMAHO, YTO 3TU AENCTBUA ABAAKOTCA
Heo6X0AMMbIMM B aKTya/IbHOM BHELLUHEM KOHTEKCTe, O4HAKO OHU OA4HO3HAYHO
HeAO0CTATOUHbI A/1A AOCTUXKEHUA e/ M NpoeKTa. 1A co3aaHuAa 6esbapbepHoi
cpeabl KTO-TO Ao0/1KeH PU3MYeCcKM NOoCTPOUTb HOBYHO WM aAanTMpOBaThb
CYLLLeCTBYIOLLLYIO MUHPPACTPYKTYPY, a B pe3y/bTaTe NpoBeAeHUA ONUCAHHbIX
MepOMNpUATUIA 3Ta UHPPACTPYKTYpPa HE CMOXKET BO3HUKHYTb CaMa COHOM.

» YacTo uenb npoeKkta cpopmMy/iMpoBaHa He B BUae 3ddeKTa OT npoBeseHun
AEeATe/IbHOCTM, @ B KaK O4YeBUAHbIA HernocpeaCcTBEHHbIM pe3y/abTaT. Tak,
beccnopHo, ntoau, npowealne obyyeHme, cCkopee BCero, No/yyat HOBblE
3HaHuA. Ecm ByaeT opraHmn3oBaHa ybopKa y/uLbl, TO Ha HEKOTOpOe BpemA
OHa CTaHeT YMCTOoW. Ecim rpamoTHO opraHu3oBaTh NpoLecc CTPOUTE/IbCTBA —
ByaeT nocTpoeH oM. HO Kak U3MEHATCA KM3Hb, MOBeAeHUe toAel, KoTopble
BOCMO/Ib3YIOTCA CO34aHHbIMM NPOEKTOM 61aramu? Ec/iv aBTOpbI MpOEKTa He
MOTYT A4aTb OTBET Ha 3TOT BOMPOC, 4 OHOP MOXKET NOTPaTUTb peCypcCbl BMYCTYHO.

» TaKkKe YacTo TpebyeTca A0Mn0/HUTE/IbHOe 0OOCHOBaHMeE CyLLLeCTBOBAHWA CBA3M
MeXAY MPOMEKYTOYHbIMM pe3y/IbTaTaMM NMPOEKTa U €ro Lie/Ibko: TEKCT 3aABKM
A,O/IKEH COoAepyKaTb OTBET Ha BOMpOC «[lovemy 3an/saHMpOBaHHble AeNCTBUA
npvBeAYT UMEHHO K TAKOMY pe3y/ibTaTy?». Bosiee nogpo6bHo mbl roBopuan 06
3TOM BblLLe, B pa3gesie 06 aHa/M3e KOHTEKCTa, U ellle pa3 BepHEMCA K 3TOMY
BOMPOCY NP OL,EHKE METO/,0/10TUM.

» Elle ogHa olwimbKa — NpUCyTCTBME HECKO/IbKUX Liesielt B 04HOM GOpMy/IMpOBKe,
Mpyv 3TOM OHU MOTYT Aaxe NMpOTUBOPEYUTb APYr Apyry. Tak, Hanpumep,
B GopmMympoBKe Lenm npoekTa «CoLumnanmsanma CoumnasnbHO YA3BUMbIX C/10€B
HaceseHUA 4epe3 co3gaHue 6aaronpuATHBIX YCI0BUM ANA  BeAeHuA
npeAnpUHMMaTe/IbCKOM AeATE/IbHOCTU U OKa3aHWe agpecHOM COoLMaibHOM
nomowm ¢ ocobbim POKycOM Ha npoBegeHue start up-LIKO/A M NPOYMX
MEepOMNpUATUIA MO CTUMY/IMPOBAHUIO MpeAnpPUHUMATE/IbCKON AaKTUBHOCTH,
a TaKXe A/ BHeApeHUA NpaBOBOro NoAxo4a K OpraHv3auum geATe/IbHOCTH
n obecrneyeHMA paBHbIX MPaB ¥EHLLMH» COAEPKUTCA Lebli «OyKeT» Lenen
pa3HOro nopagka, He BcCerAa CBA3aHHbIX mMexay coboi. B npuBegeHHOM
C/ly4ae OLEeHWUTb /1I0rM4ecKme CBA3MU C 3adavamu AeATe/IbHOCTU uan oben
uesbto (cHOpMy/NIMPOBAHHOM 3a4acTyld He MeHee C/I0¥KHO) MonpocCTy
HEeBO3MOXHO, BAOOABOK MpaKTUyecku /060N Te3nc Ha OCHOBE faHHOM
$GOPMY/NIMPOBKM MOXKHO KaK YTBEPAUTb, TaK U ONPOBEPrHyTb, B 3aBUCMMOCTH
OT TOrO, KaKyt0 4acTb Npea/10XKeHnsa BbIOpaTb B Ka4eCTBe r/1aBHOW.

» TaKkKe CUTyauma C MHOXKEeCTBOM Pa3pO3HEHHbIX Lie/1eil MOXKeT BO3HUKHYTb
B TOM C/ly4ae, KOrga B KayecTBe aBTOpa MPOEKTa BbICTynaeT Koa/iMuuA
Heb0/1bLLMX OpraHM3aLmi. Kaxaasa U3 HUX UMeeT CBOM MHTepec B MPOeKTe, Npwu
3TOM MO OTAE/IbHOCTU OHU HeAOCTAaTOYHO pasBUTbl ANA TOro, YTOObI
npeTeHAOBaTb Ha Mo/yyYeHWe mnoaaepKu. Torga opraHusaumu npobytoT
paboTatb B MapTHepCTBe, 4YTO CamMo Mo cebe AB/AAETCA MNOXBa/IbHbIM
M AOCTOMHBIM MOOLLPEHUA - HO HE MOTYT AOrOBOPUTLCA O NMPUOPUTETHOM
HanpaB/IeHUU AeATEe/IbHOCTU U AO/IKHBIM 0OpPa3oOM pasrpaHuyuUTb MeXay
coboli cpepbl OTBETCTBEHHOCTH. B pe3y/ibTaTe NpOeKT OKa3blBaeTCA MOXOXK Ha
CLUMTBIN «Oe/1bIMU HUTKaMU» HEeCBA3AHHbINM HAbOP Lie/1el U 4eATe/IbHOCTU.

» py ONMCaHWM PUCKOB 3aABUTE/IM 3a4aCTYO OFPaHUMYMBAIOTCA TEXHO-
NIOTUYECKUMU UAM UHPACTPYKTYPHbIMKM pUCKamu (Mokap, CTUXUIHbIE
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6e4CTBUA, Ba/NOTHbIE PUCKM U T.M.). BE3YC/I0BHO, 3TOT ACMEKT BaXKEH,
M OLEHLUMKY Ba)KHO TMOHATb, KaK M/IaHMPYeT MoCTynaTb KOOPAUHATOP
MpOeKTa B C/yyae, eC/M TaKUe PUCKKU BCe-Taku MpoABATCA. Mog06HbIM
06pas3om TakKke 0O60CHOBBIBAIOT TaKMe BroAKeTHbIe pacXosbl, KaK YCTAaHOBKA
n 06CNyKMBaAHME CUTHA/AM3ALUM U[UAK CTPaxoBaHUe umyLecTBa. OgHaKo
C TOYKM 3pEHUA ONMUCAHUA MPOEKTHOM AE€ATE/IbHOCTM FrOpa3a0 60/1ee BaXKHbI
PMCKM, CBA3AHHbIE C FaPaHTUPOBAHHBLIM AOCTUNKEHUEM Lie/iel MpoeKTa. OHu,
KaK NMpaBu/10, CBA3aHbl C TeM, YTO ApPyrue opraHusauuu (CTENKXO0/4epbl,
KOTOpble Bbl/IM ONMUCAHbI paHee) A0/1KHbI IMB0 YTO-TO cAenaTh (AonyLLeHus),
NMbo yero-to He penatb (MHaAye BO3HUKHYT AEATE/NbHOCTHbIE PUCKM).
Hanpumep, ec/iv BO/IOHTEPbI-3KO/10MM YCTAaHAB/IUMBAKOT B /1eCY KOPMYLLUKU A5
YKMBOTHbIX, OHW MOTYT MpeAno/aaratb, YTO pabOTHUKM /fIeCHUYECTB ByAyT
HaMo/IHATb MX KOPMOM, a COTPYAHUKU MPUPOAOOXPAHHOM MHCMEKLUM
COBMECTHO C MPAaBOOXPAHUTE/IbHbIMU OPraHamu obecrneyaT UX COXPaHHOCTb.
OpHaAKO Ha MpaKTUKe 3TU cyH6beKTbl (0O4eBUAHO, BHELLHUE MO OTHOLLEHUIO
K MPOEKTHOW AeATeNbHOCTM) MOTyT Aa)Ke He 3HaTb O AeATe/IbHOCTH
MPOEKTa — 0COBEHHO, eC/I1 B MPOEKTHOM AOKYMEHTE HUYEro He roBOPUTCA
O COTPYAHUYECTBE C STUMMU CTENKXO/1A4EPAMMU.

» TaKKe HM3KasA OLEeHKa Mo AaHHOM LWKase byAeT BbiCTaB/ieHa B TOM C/y4ae,
KOrga OTAe/lbHble YacTU NMPOEKTHOrO AOKYMEHTa AEeMOHCTPUPYIOT PasHyto
/IOTUKY [AeATe/IbHOCTU: HanpuUMep, /I0TMKO-CTPYKTYPHAsA CXemMa MNpoeKTa
OMUCbIBAET OAHY CUCTEMY AeATe/IbHOCTH, U3 OlogiKeTa c/reayeT apyras,
a 060CHOBaHWe 1 MEeTOA,0/10MMA MOKa3bIBAET, YTO IPPEKTUBHBIM AB/AAETCA eLe
KAaKOM-TO TpeTui BapuaHT. Takasa CUTyauus MOMKEeT BO3HWMKHYTb, €C/1u
pas/IMyHble YaCcTU MPOEKTa HaMMcaHbl pa3HbIMU /0AbMU, MO0 B TOM C/y4ae,
Korga B OogKeT nomaAaloT TO/bKO Te CTaTbM pPacxopfoB, Ha KOTOpble
3anpalwmBaeTca GUHAHCMPOBAHME, HO He PUrypUpYIOT pacxodbl, COCTaB-

NAoLWwme cCo6CTBEHHbIN BKIAA.

11.B. Kauecmeo nnaHupyembix usmeHeHuli

[IpoeKT, Kak Mbl ero rnoHMmMaem B KOHTeKcTe geAte/nbHocTH HIO, ABaAeTcA
OAHOBPEMEHHO WMHCTPYMEHTOM U MeTOAOM NpOBeaeHUA U3MeHeHuW. Ecau

MPOEKT HW4ero He MeHseT, /Mbo
BCKOpEe MoC/1e OKOHYaHWA MpOeKTa
CUTyaumA BO3BPALLLAETCA B UCXOAHOE
cocTosHMe (KpaTKOCPOYHble M3Me-
HeHus), TO [AeATe/NbHOCTb B €ro
pamMKax, CKopee Bcero, He umeeT
cmbic/1a (KpoMe 0CBOeHMA BrogkeTa,
Mno/ly4eHuA CpeACTB Ha agMUHUCTpPa-
TUBHbIE pacxoabl U 3apnaaTty A/A
nepcoHasa). B 0cobbix cy4anx Takow
MPOEKT C/AYKUT KOPPYMNUMOHHbBIM Lie-
NAM. MMEHHO MO3TOMY OLLeHKa n/aa-
HMPYEMbIX U3MEHEHUI U UX Ka4yeCTBa
ABAAETCA  BaXkKHeWLWMM  3Tanom
3KCnepTU3bl 3aMblC/1a NMPOEKTa.

Ha pgaHHOM 3Tane mbl He oue-
HMBaeM COgAEepKaHUe M3MEHEeHUN —
3TO OblIO OMMCAHO U  OLEHEHO

&
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B pa3ge/ie, NOCBALLEHHOM LeaAM M obLLemMy KOHTEeKCTy npoeKTta. Celvyac Ham
BaXHO MOHATb, HACKO/IbKO TM/IaHMPYEMble€ M3MEHEHUA XOPOLUM, KaKOBO WX
KayecTBO, YCTOMYMBBI /1M OHU K BO3AENCTBMAM. [103TOMY AaHHbIM NMapameTp
BK/ItOYaeT B cebA OLeHKY MHHOBALMOHHOCTU, YCTOMYMBOCTU U PE€/1€BAHTHOCTH
MPOEKTa — XapaKTEPUCTHUK, MPAMO CBA3AHHbIX C Ka4eCTBOM, a He C COAepKaHuem
M3MEHEHUN.

Kakoi NpoeKT AB/1AeTCA HaMMeHee PUCKOBAHHbBIM C TOYKU 3pEHUA AO0CTUNKEHUA
3an/1aHMPOBaHHbIX pe3y/IbTaToB? TOT, KOTOPbIV Obl/ YCMELIHO peasM30BaH paHee
B TeX e /MO0 aHa/IorMYHbIX YC/IOBUAX — Mbl MOXEM NMPOCTO ero CKONMpoBaTh.
B TakOM C/ly4ae cTeneHb MHHOBALMOHHOCTU (M, COOTBETCTBEHHO, pUCKa) byaeT
MWHUMA/IbHA, MOCKO/IbKY AeATe/IbHOCTb CBOAMTCA K peasin3almm yKe roToBOro
naaHa. K 3ToW »Ke KaTeropum AeATe/IbHOCTU MOXKHO OTHeCTM paboTy Mo 3apaHee
33/laHHOMY, Y»Ke NpopaboTaHHOMY KeM-TO aaropuTmy. Hanpumep, cyuiectsyeT
MHOXecTBO (OHAO0B, Bblge/AlWMUX PUHAHCMPOBAHWME HA MpoBegeHue
MO/I0AEXHbIX /larepei, CTPOUTEeNbCTBO AETCKUX M/IOWAAO0K, U3AaHUE KHUT,
npoBe/eHne TPEHUHIOB, YOOPKY MycOopa B MapKOBbIX 30HaxX U TOMY Nog00Hble
mMeponpuATUA, 0GOpPMAAA KaKgoe cobblThe Kak NpoeKT. Ha camom pgene Takas
AE€ATE/IbHOCTb HOCUT ABHblE YepTbl CYyOnoApAaa U K NPOEKTHON AeATe/IbHOCTH
MMeeT OYeHb OTAA/IeHHOe OTHOLLeHMe. Takaa CTaHAAPTU3MPOBaHHAA AeATe/lb-
HOCTb MOXKeT ObITb YaCTbO MPOEKTA, HO He MOXKET AB/ATLCA €ro OCHOBOW.

C ApYro CTOpOHbI, CTPEMACH CAe/1aTb MPOEKT MaKCUMa/IbHO MHHOBALMOHHBIM,
Mbl CYLLIECTBEHHO MOBbILLIAEM CTENeHb PUCKa NPU AOCTUNKEHUU pe3y/bTaToB. 06
3TOM Mbl 6yem roBOpUTb HUXKE, NMPU OLleHKe cba/laHCMPOBAHHOCTM MPOEKTa.

MHoroo6pasure acneKToB, XapaKTepU3YyKLMX YCTOMYMBOCTb MPOEKTHOM
AEATeNbHOCTH, Ha NPAKTUKE CBOAMTCA K OTBETY Ha BOMPOC: KaK NMPOeKT obecneunt
HeoObpaTMMOCTb U3MeHeHuin? Ecim mbl 0bydaem atogen, TO KaK Mbl MOXKeEM
rapaHTUPOBAaTb, YTO 3TU 3HaHMA OyayT MCNO/Ab30BaTbCA? EC/M Mbl pa3BuBaem
coobLecTBa — Kakum 06pas3om Mbl obecneymm To, YTO NOC/Ie HALLEro yxXoaa OHu
NPOAO/KAT U CAMOCTOATE/IbHO MOAAEPXKaT Mpoueccbl CaMmOOpraHM3auuu,
N/NaHUPOBaHUA COBMECTHOW paboTbl U pelleHra npobsiem? EC/iM Mbl FOBOpUM O
CoLMasIbHOM peabuimTauum — Kak Mbl 406beMcA TOro, YTobbl peabuanTupyemble
He BEpPHY/IMCb K MpexHeMy 0bpasy KM3HU? TaKKe AaHHbIM acneKT BK/AYaeT
B cebAa BOMpocC pecypcHoro obecrneyeHuA aeATe/IbHOCTU MOC/ie OKOHYaHUA
npoekTa.

PeneBaHTHOCTb (40C/IOBHbIM MepeBo/, C aHr/MCcKoro relevance - 3Ha-
YMMOCTb) — XapaKTepPUCTMKA NPOEKTa, MOKa3bIBaOLLLAA CYLLLeCTBEHHOCTb BK/1a4a
B OMUCbIBaeMble W3MeHeHWA. BO3MOXHO, OMUCaHHbI aBTOPOM MpOeKTa
pe3y/bTaT AO0CTUIrAeTCA 3a CHET KaKOM-TO APYron AeATe/IbHOCTH, @ pa3paboTymKu
MPOEeKTa «TO/IbKO PAAOM MOCTOA/NIM» U CTPEMATCA pasge/UTb YyXkue NaBpbl?
B xyAlwem cayyae onucbiBaeMasa NPOEKTHAA JeATe/IbHOCTb BOOOLLLE HUKaK He
B/IMAET Ha JOCTUXKEHUE pe3y/IbTaTOB — OHW MOTYT ObITb C/1IeACTBMEM €CTEeCTBEH-
HbIX MpoLeccoB B obuiecTBe, MO0 MpoOLECCOB, paHee 3anyLeHHbIX APYrum
aKTOPOM.

OaHaxKabl aBTOPbl Ha MPaKTMKe BCTPETUM/IMCb C MPOEKTOM OpraHu3auuu,
3aHMMaIOLLLENCA MPOABUMKEHMEM OPraHMYeCKMX METOAO0B BeAEHUA Ce/NbCKOro
X03AMCTBa. PYKOBOACTBO NpOEKTa 04eHb ropAM/A0Ch CBOMMU AOCTUNKEHUAMM, 33
Bpems paboTbl MpoeKTa rpymnne y4aznocb 40bUTbCA TOro, YTO YacTHble pepmepsl
M nopcobHble XO03AWCTBa LUenoM 06/1acTM MOAHOCTbIO  OTKa3azucb OT
MCMO/Ib30BAHUA XMMMYECKMX yA0OpeHui n nectuuMaoB Mpy BblpallMBaHUM
Ce/IbCKOXO3ANCTBEHHbIX Ky/bTYp. [1py NOMbITKE M3y4eHMA «nepeaoBOro» OnbiTa
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OKas3a/10Cb, YTO 3a BPEMA peasn3aLum NpoeKTa MeCcTHOe Hace/1eHne HaCTO/IbKO
obepHeno, 4TO NPOCTO He CMOT/I0 NO3BO/IUTL cebe npuobpeTeHne yao06penunii
M XMMUYECKMX CPeAcCTB 3alLMTbl pacTeHWi. B pesysbTaTe »KuTenu pervoHa
OTKa3a/MCb OT MX UCMO/Ib30BAHMA U CTa/IM UCKATb a/lbTEPHATUBHbIE METOAbI.
M3MeHeHuA, onmncaHHble B MpOeKTe, 4eNCTBUTE/IbHO Obl/IM AOCTUIHYTbI, HO MPOEKT
MMe/ K HUM OYeHb OTAa/IeHHOE OTHOLLIEHME.

TakMm 06pasom, B MPOEKTHOM A OKYMEHTE A0/1XKHbl COAEPPKATbCA HE TO/IbKO
CBUAETE/NIbCTBA MHHOBALMOHHOCTU NMPUMEHAEMbIX NMOAX0A0B, HO TaK¥XKe AOKa-
3aTe/bCTBa TOrO, YTO AeATe/IbHOCTb NPeA/1araeMoro NpoeKTa NpUBeAET K OXU-
AQEMbIM U YCTOMUYMBBIM MU3MEHEHUAM.

Mpu3HakaMu Hey40B/1€TBOPUTE/IbHOIO M/IaHUPOBAHMA KayeCTBa U3MEHEHUN
B MPOEKTe MOryT ObITb:

» HepocTaTouHaA mapTHEpPCKasA ceTb: 3aABUTE/Ib peasin3yeT MpPOeKT camo-
CTOATE/IbHO W yTBEpXAaeT, 4YTO ApYyrnx CyObeKTOB, 3aHMMAIOLLMXCA
nogo6bHbiMM npobsemamu, HeT. [JOBO/IBHO 4YacTO cuUTyauma oO6CTOUT
c/ieayroLmm obpasomM: Ha caMoOM Ae/e CyLLecTByeT AO0BO/IbHO B/IMATE/IbHbIN
CYOBEKT, 3aHMMAIOWMIACA peLleHNMeM OMUCAHHbIX B MPOEKTHOW 3aABKe
npo6/1em, a NpoeKT nbiTaeTcA (YaCTUYHO UM NMO/IHOCTBIO) BblAATh Pe3y/IbTaTbl
paboTbl gaHHOro cybbekTta 3a cBoM. [lapagoKCaZnbHO, HO Ha MNpaKTUKe
BCTPEYAIOTCA C/Iy4au, KOrga aBTOPbl NPOEKTa Ae/1atoT 3To 6e3 3/10ro ymbicna,
MCKPEHHe BEePA B TO, YTO AOCTUNKEHNE PE3Y/IbTaTOB — UCK/IIOYUTE/IbHO 3ac/1yra
npoekTa.

» OTCyTCTBME Yy TpOEKTa WM OpraHu3auuu-3aaBUTENA YeTKOW, noc/e-
£,0BaTe/IbHOM U NPOBEPEHHOW Ha MPaKTUKe CTpaTernu BeAeHna paboTbl noc/e
OKOHYaHWA NpoeKTa u obecrneveHns ee HEOOXOAMMbBIMU pecypcamu.

» OTAeNbHO c/ieayeT obpaTUTb BHUMaHWE Ha TOT $aKT, YTO B COBPEMEHHbIX
YC/IOBUAX TO/IbKO CaMble HEOMbITHblE W/M HauBHble AOHOPbI (Mpuyem 3TO
KacaeTcA Kak KOMMEep4eCKoro, Tak U HEKOMMEPYECKOro CEKTOpa) MPUHUMAIOT
BO BHUMaHWe aprymMeHT «[10 OKOHYaHWM MPOEeKTa Mbl HanuLeM HOBbIM MPOEKT
M MO/Y4YUM Ha Hero GUHaHCUpOBaHMe». TakaA cxema BO3MOXKHA TO/IbKO B TOM
c/lydae, ecM Bbl OCyLLeCTB/AETe MU/IOTHbIA MPOEKT, TecTUpyeTe WHHO-
BALMOHHbIM MOAXO4, — M 3TO ABHO OTPAXKEHO B MPOEKTHOWM 3adABKe. B Lies10M e
cTpaTervaA npoao/KeHnsa GUHAHCMPOBAHUA MPOEKTHOW AeATe/IbHOCTU 3a cHeT
HOBOrO MPOeKTa ABAAETCA HeB1aronpUATHOMN NMPAKTUKOW.

» MN0XMM CUrHA/ZIOM 417 OLeHLMKa byaeT ABNATLCA TOT GaKT, YTO TeMaTUKa
NpOEeKTa 0YeHb OTAA/IEHHO COOTHOCUTCA C Le/IAMM U CTpaTernei opraHmsaLmm.
Ecam nocnegHAAa oOcCylWecTB/AAET HEKYH [AeATe/IbHOCTb, He CBA3aHHYH
HanpAMY C ee MUCCUEN U Lie/IAMU, U NPU 3TOM HUKaK He 06bACHAET 3TOT
daKT — Be/IMKa BEpPOATHOCTb, YTO MO OKOHYAHMU MPOEKTa HUKTO He byaeT
3aHMMaTbCA NOAAEPPKKOM AOCTUrHYTbIX U3MEHEHUN.

» BaXHO NOHMMATb, YTO OCHOBHBIMU HOCUTE/NIAMU M3MEHEHUI ABNAIOTCA NHOAM,
MX noBegeHune 1 Ta cpeaa [ MHPPacTPyKTypa, B KOTOPOW OHM CyLLLeCTBYHOT. Ecn
M3MEHEHUA, BbI3BaHHbIE NPOEKTOM, He yAaeTCA CBA3ATb C Lie/1€BbIMU Fpynnamu,
MX NOBEAEHUEM WU/IN CPeAOoM UX KMU3HU U AeATEe/IbHOCTH, TO CKOpee BCero
KQ4eCTBO W3MEHEHW MpoeKTa C/IMUWKOM HM3KOe, a Cam MpOeKT
ManosdppeKTmBeEH.

» O4eBUAHO, YTO MUHHHOBALMOHHOCTb M 3HAYMMOCTb MPOEKTA HaNpPAMYHO CBA3aHb!
CO C/IOXKHOCTbIO peliaeMol npoekTom npobaemsl. Ecan aHaams npobaem
CAeNaH HeKayeCTBEeHHO, A0bWUTbCA  KesaeMblX U3MeHeHul  byageT
3aTpyAHUTENBHO.

MoACHeHMA K LWKa/sam 1 napameTpam
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» 0cob0 ciegyeT OTMETUTL NMPOEKTbI, NpeAno/aratoLme Co3gaHne MexaHU3MOoB
AOXOAHOCTU [ CAMOOKYNaeMoCTH A/ MOKPbITUA geduuuTa pecypcos, Kak
daKTOpa yCTOMYMBOCTM M3MeHeHWW. Takasa CcTpaTerua MCno/b3yeTca npu
OpraHM3aumm pas/IM4HOro poja CoUMa/IbHbIX NpeanpuATUiA. Hanpumep, «mbl
3apaboTaem pgeHbru B busHece u Byaem TpaTtuTb UX Ha peabuantauuio
HapKO3aBUCMMbIX, @ 3aTeM TPyAOYyCTpauBaTb UX Ha AAHHOM COLMA/IbHOM
npeanpuATUM». DTa cxema TpebyeT OTaAe/NbHOM OLEHKM 3SKCNepTa,
0b/1agaroLLLero KoMmneTeHUMAMK A8 aHan3a busHec-naaHa A0X0AHOM HacTu
npoekTa. Kpome TOro, 4acTo Takoe couuasibHOe npeanpuaTHe ABAAETCA Mo
CYTM YOBITOYHBIM W 3KCM/AyaTUpyeT Ppas/IMYHOr0 pogda npedepeHLmu,
CBA3aHHble C ero MapTHEPCTBOM C HEKOMMepYeckum cybbekTom. [pu
AeTa/IbHOM aHa/n3e ero paboTa OKa3biBaeTCA HeYCTOMYMBOM.

lll. AeAaTenbHOCTb U pecypchbl
111.A. Maan delicmeuli

BHe 3aBMCMMOCTM OT TOr0, HACKO/IbKO XOPOLLIO pa3paboTaHa cTpaTerusa NpoeKTa,
BbIMO/IHEH aHa/M3, NOA06paHbl NApTHEPDLI — B /II0OOM C/yyae, ANA AOCTUNKEHUA
MOCTaB/IEHHbIX Lie/sIell HeobxoaMM nAaH AeWCTBUM, KOTOpbIM obecneyut
AOCTUXKEHUE 3an/1aHMPOBAHHbBIX Pe3y/IbTaTOB B CPOK, B paMKax OrOBOPEHHOr0
bro4KeTa U B COOTBETCTBMM C 0O03HAYEHHbIMM PAaMOYHbIMK YC/10BUAMU. Bce
AEeNCTBUA, 3aMn/1aHMPOBaHHble B paMKax MPOEeKTa, AO/IKHbl ObiTb A0/XKHbIM
0bpa3om onucaHbl. Ka4yecTBO 3TOro ONMCaHUA U HYXKHO OLLeHUTb Npu paboTte
C AQHHbIM MApameTpoM.

Mpexae Bcero, n1aH AeUCTBUIM A0/1KEH BblTb LLe/10CTHbIM, KaXa0e AencTBne
paccMaTpUBAETCA KaK Lar K 4OCTUNKEHMIO HEKOrO MPOMEXKYTOYHOr0 pesy/ibTaTa.
B nepeyHe aeicTBMIN HE AO/IKHO ObITb HUYEro AMLHero. BaxHo npeacTaBuTb
MPOMEXYTOUHbIE Pe3y/IbTaTbl KOHKPETHbIMU, PEA/IMCTUHHBIMU U AOCTUNKUMbIMMU.
lpoLle BCero oueHnTb N1aH AeNUCTBUIA, UCMO/b3YA /I0TMKO-CTPYKTYPHYIO CXeMy
MpOeKTa, ec/M OHa npeAycMOTPeHa MpaBu/amMu MNOAAYM MPOEKTHOM 3aABKM
“ npuBeAeHa B Hel. Ec/in ke ee HeT, NpugeTca BOCCTaHaB/IMBATb €e Ha OCHOBEe
nHdopmaLum, NpUBEAEHHONM B ONMCATE/IbHOM YaCTU MPOEKTa.

BTopasa 4acTb gaHHOro mnapameTpa - 3TO 06ecrneyeHHOCTb M/1aHaMK
pas/MyHOro poga. OnucaHHble AeNCTBUA AO/KHbI 6biTb COMOCTaB/IEHbI
C pacxogamu (brogsKeT), cpokamu (KasieHAAPHBIN M1aH), N1aHOM MOCTYN/EHUA
cpeacTs (Tak HasblBaeMbli «4EeHEXHbIM NOTOK» uam cash flow). B 3aBucumocTy
OT pOAa MPOEKTHOW AEeATeNbHOCTM U TpebOoBaHU AOHOPA TaKXe MOryT
TpeboBaTbCA Apyrue BUAbI MIAHOB - HAMPUMEP, M/1aH pacnpesesnieHuns 3a4aq
MeX Ay PerMoHa/ibHbIMU NoApasaeneHusiMU. KasKapblii U3 3TUX M/1aHOB AO/IKEH
MpUCYyTCTBOBATH B 3asBKe, 6bITb pa3paboTaHHbIM COOTBETCTBYHOLLMM 06pa3om.
[lefCTBUS, ONMCaHHbIE B NMPOEKTE, A0/IKHbl MO/HOCTLIO COOTBETCTBOBAaTb BCEM
BUAAM M/12aHOB.

Yale BCero npu OLeHKe n/1aHa 4eMCTBUIA Mbl CTa/IKUBAaEMCA CO C/1e4YHOLLUMMU
npobaemamu:

» Hy)XHble n/aHbl OTCYTCTBYIHOT WM C/ULIKOM YKPYMHeHbl (Hanpumep,
Ka/leHAapHbIN N/1aH npeacTaB/saeT cobol pa3buTre NpoekTa Ha 2-3 3Tana).

» [lefcTBUA, OMMCaHHble B PasHbIX M/1aHaX, He COOTBETCTBYIOT APYr ApPYry:
Harnpumep, B 6logKeTe MPUCYTCTBYIOT CTaTbM PACXOA0B Ha OAHU BUAbI
AEATE/NIbHOCTY, B Ka/ZleHAApHOM rpaduke — gpyrve, a B ONUCaHUU /IOMUKU
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AEATe/IbHOCTU — TpeTbU. HacTo TaKaa cMTyalmA BO3HUKaET B TOM C/1y4ae, Korga
npu pa3paboTKe NpoeKTa aBTOP LLe/ OT YAaCTHOro K 0bLuemy. [py 3TOM pasHble
nAaHbl pa3pabaTbiBaMCb PasHbIMU /OAbMU, A NOC/e 3TOro 06beAUHAANCD
B OOLLMI AOKYMEHT, U y}Ke NMOoJ, HEro «noAroHA/1acb» /10rMKa npoeKkTa. Kak Bbl
y>Ke 3HaeTe, pa3paboTKy NpOeKTa HYXKHO BeCTK B 0ObpaTHOM nopaagKke — oT
aHa/1M3a 1 pa3pabOoTKM 1I0rM4eCKOM OCHOBBI K M/1IaHY AEATE/IbHOCTU U BroaKeTy.

» MnaHbl copepKaT TeXHUYeCKMe WM cogeprKaTe/ibHble OWMOKU. Kak Hu
neyvyasibHO 3TO 3BYYUT, HO B 3HAYMUTE/IbHOM YacTU OIOAKETOB U3 YuCaa Tex,
C KOTOPbIMM NPUXOANIOCH CTA/ZIKMBATbCA aBTOPaM, AaxKe B C/ly4ae 40BO/IbHO
KPYMHbIX MPOEKTOB - C OlAXeToOM OT MONYMWI/MOHA €BPO W Bbille —
COAeprKaTCA TeXHUYeckne owmnbku. K npumepy, 04HO BHECEHHOE U3MeHeHue
B 3/1IeKTPOHHOM Tabauue noBepx GOpMy/bl — U CYMMaA «UTOrO» YyXKe He
COOTBETCTBYET PpakTU4eCKOMY 0b6Bbemy cTaTer pacxoaos, Mbo B bGrogxeTe
MPUCYTCTBYIOT PacXo/bl B Pa3HbIX geHeXHbIX e4AnHULAX, Ba/toTa brogKeTa He
COOTBeTCTBYeT TpebyemMom U T.n.

» [NaHbl He coraacytoTcAa Mexay coboi. Hanpumep, B COOTBETCTBUM
C BI04 KETOM Tpex/ieTHero NpoeKTa, B NePBbI rog pacxoayeTcAa OKOM0 60%
CpPeACTB, Bblge/1IAeMblX Ha OnaaTy TPyAa dKCNEepPTOB U COTPYAHUKOB, HO NMpw
3TOM OCHOBHAA Harpy3ka u 06bemM MeponpuATUIA COr/IAaCHO KaZleHAapHOMY
N/1aHy NpUXOAUTCA HA TPETUM rog npoeKkTa. YacTo MOXHO HabawgaTtb
HecoBMnageHne CPOKOB, NMPMBOAUMBIX B Ka/ZleHAAPHOM MN/1aHe, CO CPOKaMu
N/IAHUPYEMbIX MOCTYMN/1I€HUIA peCypCOB.

» [10BO/IbHO 4acTo 3asABUTE/Ib 3abblBaeT O COOCTBEHHbIX B/I0XKEHUAX B MPOEKT,
/MH60 HEBEPHO NPOU3BOAUT OLLEHKY COBCTBEHHOrO BK/13Aa.

» B niaHe um B 6rogsKeTe BCTpeYatoTcA nLHme (HEO6OCHOBaHHbIE) AEMCTBUA [ pac-
xoapl. /Inbo, HAOH6OPOT, 3anN/1AHMPOBAHHbIE AENCTBUA HEBO3MOXHO BbINO/IHUTb
B PaMKax 3aAB/IEHHOr o brogkeTa.

l1l.B. 3¢ppekmusHOocmb Oelicmauli

AOBO/NBHO 4acTO TMpU KOMMYHMKALMM C 3apybexkHbiIMM napTHepamu
M AOHOPAMU BO3HUKAET NyTaHWLa, CBA3AHHAA C TeM, 4YTO ABa noHATMA — effec-
tiveness u efficiency — nepeBogATCA Ha PYCCKUM A3bIK C MOMOLLbIO OAHOIO

ObdhekTnBHOCTL Kak KL,
Efficiency

Pecypcbl
Inputs

[HeatenbHOCTb
Activities

PesynbTaThl
Outputs

O dekTbl
Outcomes

OhdheKTNBHOCTL Kak
OEeNCTBEHHOCTb
Effectiveness

Puc. 13. OnpedeneHue a¢ppekmusHocmu npoekma

97



Mogenb IMACON: oueHKa 3amblc/1a MPOEKTOB, MOHUTOPUHI, OPraHM3aLMoOHHOe pasBuTme

8 PasymeeTcs, roBopA
06 3¢ppekTax
AEATe/IbHOCTH, He
BCersa BO3MOXHO
MaTeMaTUYeCKn TOHHO
paccuutatb KMNA -
3ddeKTbl, B OTNYME OT
NpOAYKTOB, Aa/1€KO He
BCerga nogaatoTca
YUC/IEHHOMY
n3mMepenuto, mbo
TaKue nu3mepeHus
MOFYT ObITb C/IMLLIKOM
Aoporu. Tem He MeHee,
Ka4eCcTBEHHble OLeHKM
cAenatb HeobxoAnMO.
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cnoBa: 3pPeKTMBHOCTb. Ha cerogHAWHUN geHb BCe Yalle 3TU MOHATUA
pa3sgenaTca cieayrowmm obpasom: efficiency = pesysbTatuBHOCTD, a effec-
tiveness = appeKTUBHOCTD.

TepmuH effectiveness Tak»ke MOXKeT NepeBOAUTLCA KaK «4eMCTBEHHOCTb» UK
«pe3y/IbTaTUBHOCTb», MPW 3TOM C Hallel TOYKM 3peHMA BTOPOW BapUaHT
HeyAayeH, MOCKO/IbKY CO343aeT HEeBEPHYI CEMaHTUHYECKYyl CBA3b C C/I0BOM
«pe3y/bTaTbl» BMeCTO «3pPeKTOB». [1epBblit CMbIC/ €10Ba «3PHEKTUBHOCTb»
3aK/Il0MaeTCA B Ha/IMMMKM  3aM/IaHMPOBAHHOrO 3¢P¢deKTa OT NPOEeKTHOM
AeATtenbHOCTU. Ecam Mbl rOBOpUM O CTakaHe BOAbl Kak O MpOAyKTe, TO
B pe3y/ibTaTe ee ynotpeb/eHuA 4e/I0BEeKOM BO3HMKAeT 3PPeKT — yToNeHue
)axabl. ECM 04HUM U3 NPOAYKTOB NpoeKTa AB/sAeTcA obyyeHue (nosyveHue
3HaHUI1), TO 3GDEKTOM ABAAETCA U3MEHEHUE NOBeAEHUsA Ye/10BEKA HA OCHOBE
MO/ly4eHHbIX 3HaHWUW. [1py OLeHKe 3aMblC/1a MPOEKTa HaM BaXKHO YA,0CTOBEPUTLCA
B TOM, 4TO 3 PeKT 4eTKo 0603Ha4eH, ero BOSHMKHOBEHWE HECOMHEHHO, U 4TO OH
BO3HUWKaeT BC/eACTBME NoTpeb/ieHnAa nan MCno/sb3OBaHMA pe3y/IbTaToOB UK
NMPOAYKTOB NMpoeKTa. A MOCKO/IbKY, COr/IaCHO /I0TMKe MpoeKTa, 3pPeKTbl OT
AOCTUNKEHNA MPOMEXKYTOUHbIX Pe3y/IbTaTOB B COBOKYMHOCTM A,0/1KHbl MPUBECTU
K AOCTMXEHUIO Lie/n, TO Npex/ae BCero OLeHLUUK A0/1KeH ybeanTbca B TOM, YTO
Lie/1b MPOEeKTa AeNCTBUTE/IbHO ByaeT AOCTUrHYTa.

BTopoi cmbic/ cnoBa «3pPeKTUBHOCTb» - aHr/. efficiency — 3akatovaeTcs
B MOHATUAX «MPOMU3BOAUTE/ILHOCTE» Wan KIJ, (Ko3dduumeHT nosesHoro
aevicteuaA). Mo HUM MOHUMAETCA COOTHOLIeHWe obbema pesy/bTaToB WAu
NMPOAYKTOB MPOEKTA K 3aTpaTaM peCcypCcoB, KOTOPbIe Obl/IM HA HEro UCMO/Ib30BaHbI.
Ecamn paHee mbl ya0CTOBEPUANCH, YTO 3ddeKT OT NpoeKTa 0b03HayeH u byaeT
MMeTb MeCTO, Ternepb He0HBXO0AMMO NMPOBEPUTb, MOXKHO /1M MO/NYYNTb HY>KHOE
KO/IM4ECTBO NPOAYKTOB (U, KaK C1eACTBUE, 4OCTUYb TOMO »Ke 3P PeKTa) UCNO/b3yA
MeHbLLIEE KO/IMYECTBO PeCcypCoB (geHer, BpeMeHu, toaen 1 np.). PaboTas ¢ 3tum
acreKkToOM, Mbl Mpeanosaraem, 4YTo 3aABUTE/EM NpoeKTa H6bin npopaboTaHbl
BO3MOXHble a/IbTEPHATMBHbIE BAPWMaHTbI AEWCTBUI, @ B MPOEKTHOM AOKYMEHTe
Bbl4E€/1€8HO MeCTO A/1A UX onmcaHuA. COOTBETCTBEHHO, B MPOEKTHOM AOKyMEHTe
npucyTcTByeT OOOCHOBaHME TOro, YTO MMEHHO 3TOT MN/aH AeATe/IbHOCTU
obecneynBaeT Hanbo/1bLLYIO 3P PEKTUBHOCTL B CMbice KIM/428.

Takum o06pa3om, NpOeKT MOXKeT OKa3aTbCA MPOU3BOAUTE/IbHBIM
(obecneunBathb BbiCOKMIt KM/, Npu NpoM3BOACTBE NPOAYKTOB — «Mbl POBOAUM
camble geLleBble TPEHUHIM», «DObICTpee BCex 134aem KHUMM» U Np. ), HO abCO/OTHO
He AeMCTBEHHbIN (He fOCTUratoWuiA HyKHbIX 3P deKToB).

3pbdeKTMBHOCTb B 060MX CMbIC/1aX 3TOrO C/10Ba, HAapAAY C pe/1€BaHTHOCTbIO
M YCTOMYUBOCTbIO, ABAAETCA OAHUM U3 K/IKOYEBbIX KPUTEPUEB, UCMO/Ib3yEeMbIX
B /1t06OM CMCTemMe OLLEHKM 3amMblc/1a NPOeKToB (CM. Puc. 13). loHOp HaunHaeT
OL,€HKY MPOeKTa, UCXOAA U3 AaHHbIX YeTblpex napaMeTpoB, HE3aBUCMMO OT
MCMNo/Ib3yeMOon UM MeTOA010rnn. [103TOMY BaXXHO 06paTUTb BHMMAHME Ha TO,
4TO6bI HEOH6XOAMMbIE 06OCHOBAHUA M ONMCAHUA 0HBA3aTE/IbHO MPUCYTCTBOBA/N
B MPOEKTHOM A OKYMEHTe.

Mpw oueHKe 3P PeKTUBHOCTH B NMpOLLeCCe aHa/M3a MPOEKTHbBIX AOKYMEHTOB Mbl
yallle BCEro CTa/lkMBaeMCA CO /ey Mmm npobiemamu:

» CMelleHNe MOHATUM «pe3y/IbTaTUBHOCTb» U «MPOU3BOAUTE/IBHOCTb». EC/n Bbl
pa3pabaTbiBaeTe NpOeKT A4/19 MHOCTPAHHOrO MApTHEPa, CTOUT AaXe B PyCCKOM
TEKCTe YKa3biBaTb aHI/IMACKME TEPMUHBI — TaK Bbl FAPaHTUPOBAHHO mn3bexure
oLWMOOK Npm nepesoge.
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» CnegyeT MNOMHUTb, 4TO 3PEeKTUBHOCTb
B CMbIC/1Ie  «/,eMCTBEHHOCTb» CBA3aHa C 3¢-
¢dekTamu, B TO BpemA Kak 3PPEeKTUBHOCTb
B cMmbicae KM/ — ¢ npogyKTamu npoekTa (CMm.
PVCYHOK BbiLLe). TaK e 4acTo, KaK U MOHATUA
«effectiveness» n «efficiency», B gokymeHTaLmm
NpuUCyTCTBYeT  MyTaHuMua B OMUCAHMUAX
npoaykToB (outputs) u apdexTos (outcomes).
B pe3ysbTate oueHwuKy (B Aydwem cayyae)
wim  goHopy (B Xygwem) nNpuxXoAUTCA
A,0raabiBaTbCA, Kak MUMEHHO Obl/1 334yMaH Npo-
ekT. CTporo roBops, A,eMCcTBEHHOCTb BOOOLLe
He CBA3aHa C pecypcamMu MpOEKTa, a umeet
OTHOWeHMe K Habopy 3an/1aHMPOBAHHbIX
AENCTBUM, T.€. K CTPAaTErumn 1 10rMKe NpoeKTa.

» B npoekTe OTCYTCTBYIOT KO/IMHECTBEHHblE
nokasaTenu, 1M60 OHW HEKOPPEKTHbI, YTO He
no3Bo/aAeT MNpoBeCcTU OueHKy 3ddeKTus-
Hoctu (KNA).

» lMpoeKT 06/1agaeT o4eBUAHO HU3KUM KI14, npu
3TOM AaHHbIM (aKT HMKAK He KOMMEHTUpyeTcA M He O0OO0CHOBbIBaeTCA
3aABUTE/IEM.

» DpPeKTbl MpoeKTa He CBA3aHbl C MPOU3BOAUMBIM MM MPOAYKTAMM, MO0
AQHHAA CBA3b HE MOXET BbITb YyCTaHOB/IEHA UCXOAA U3 ONUCAHMA.

» MNpu oueHke 3PPeKTUBHOCTU He OepyTcA B pacyeT BHelHUe (aKTopbl
(aonyLieHns), BMAHME KOTOPbIX MOXKET OblTb CyLLeCTBEHHbIM.

» MeponpuaTna npoeKkTa obecrnevynBaloT Mo/yYeHWe pesy/bTaToB, HO He
CO343at0T NPeAnoCbI/IOK AR UX NOTpeb/1eHnA UM UCNo/b3oBaHMA. Hanpumep,
B MpOEKTe MPUCYTCTBYIOT PacXxodbl Ha M3AaHWE KHWUMM, HO OTCYTCTBYIOT
MEepOMNpPUATUA NO ee PacnpoCTPaAHEHUIO. TaKUM
06pasom, BbI3bIBaeT COMHEHMe TOT PaKT, 4TO
KHUry BoOOLle KTO-TO OyaeT uuTatb, U, TeM
6onee, KakMmM-1Mb60 06pasom U3MEHUT cBOEe
noBeseHve nocse ee npoyTeHuA. /[aHHanA
npobsema 0cobo aKTyasbHa A/1A MPOEKTOB,
CoAeprKalMX cepbesHble 3aTpaTbl Ha UMY-
LLLeCTBO, UHPPACTPYKTYPY, TPAHCMOPT U T.M., HO
He  YAe/NAWMX  AO/KHOrO  BHMMAHUA
MCMO/Ib30BaHMIO CO34aBaemMON UHPPACTPYK-
TYpbl, aHa/U3y WHTEHCUBHOCTU €€ WCMO/Ib-
30BaHUA.

» Mpobsema  «xoxaeHua no rpabaam» —
CUTyauus, Korga NpoeKT OCHOBAH Ha HeKoeM
nonyAspHOM cTpaTterun, obecneymsaroLei
BbICOKMI KI1/l, HO NPV 3TOM He rapaHTupyLLen
AO/MKHBIX 3ddekToB. [lpM 3TOM 3aABUTE b
/b0 ymanymeaeT 06 3TOM dakKTe, HageACh, YTO
3KCMepTbl-OLeHLLMKM He 3HAT O HeMm, Anbo
ynoMmvHaeT o npobsemMe, HO HMKaK He
aHa/M3upyeT ee, He Npea/araeT NyTU peLLeHuA.
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IV. Cuctema meHeAXMeHTa U NapTHEPCTBO
IV.A. MeHedwmeHm

Kak 6bl XopoLwo HU 6bl/1 MOAFOTOB/IEH N/1aH, KTO-TO A,0/1)KEH €ro peasn3oBaTb.
OTBETCTBEHHOCTb 3a BbINO/IHEHUE AEWUCTBUM, 3aaad, MepONnpUATUIA NMpOeKTa
pacnpesenaeTca cpeAm OTBETCTBEHHBIX UCMO/IHUTE/IeH, a 32 LLe/I0OCTHOCTBIO peasiu-
3aUMKn C1e4AUT PYKOBOAUTE/Ib MPOEKTa. TeM He MeHee, Ha CeMUHapax U B Mpo-
deccMoHanbHOM /MTepaType YacTo 3BYYMT Te3UC «[/1laBHOE — XOPOLUO
NMOArOTOB/IEHHbIN MAaH». Kak ByATO /AMb €ro Haiuuusa A0CTATOYHO, YTOObI
rapaHTUPOBATb yCrnex NpoeKTa.

Ha camom gene B Kpyry 3KCnepTtoB, OCODOEHHO 3aHMMalOLMXCA
N/1aHMPOBAHUEM KPYMHbIX MPOEKTOB C y4acTnemM CybbeKTOB rocyAapCTBEHHOro
yrnpaB/IeHNA U OPraHOB B/1ACTH, BCE eLLle nayT AUCKYCCUMU O TOM, YTO BaxkKHee A4
ycrnexa MpoeKTa — XOpOLWMWW M/AaH WAM XOpOoLuii mMeHegxep (CTPyKTypa
MeHe/KMEeHTA). [lefCTBUTE/IbHO, €C/IM M/1aH MPOPaboTaH HeA0CTaTOHYHO XOPOLLIO,
OMbITHBIN M NPOdEeCcCMOHA/IbHBIN MeHeAXep CMOXKeT ero gopaboTaTtb no xoay
peanv3auum npoekTa. besyc1o0BHO, 370 ByaeT cepbe3HO BAUATL HAa KOOPAMHALMIO
AeATe/IbHOCTH, Ka4eCTBO OTHOLLEHMI C NapTHEpPaMK, peCypCOeMKOCTb MPOeKTa.
Ho ACHO 04HO — XOpOLWMWI MeHeaKep Npu onpese/IeHHbIX YC/10BUAX BMO/HE
MOXKET «BbITAHYTb» MN/10X0 CM/IAaHUPOBaHHbIM NPOeKT. C 4pYyrol CTOPOHbI, XOPOLLO
NMOArOTOB/IEHHbIM MPOEKT MOXHO peasim30BaTh 3a CHET NPOCTOro GOpmMasibHOro
C/1eA0BaHUA NAaHy. [axe ecin 3a peanmsauuio npoekrta byaeT oTBeyvaTb
HAYMHAOLWMINA, MMEKOWMA Ma/bli OMbIT
paboTbl  MeHeaxep, M/0XO pa3bu-
paloLWwmicA B AeTanAax cTpaTernu u npo-
6/1eMHOM no/ie, KayecTBO MPOEKTHOro
AOKYMEHTA CMOXeT CYLLeCTBEHHO TMo-
B/IMATb Ha KavyecCcTBO peasnu3auuun aew-
cTBUN. KOHEYHO, B MaeanbHOM CUTyauuu
XOPOLWO WMEeTb OT/IMYHbIA MPOEKTHbIN
AOKYMEHT M KOMMETEHTHYIO C/Ia’KEHHYHO
KOMaHay.

B nepByio o4yepeab Ha KayecTBo
ynpaB/ieHUA NPOEKTOM B/IMAET CUCTeMa
NPUHATMA pelleHnin. B BosblumnHCTBE
NMPOEKTOB AeNCTBMA M 3a4ayu BbINo-
HAKOTCA Pa3HbIMU /IIOAbMMU, U OT TOrO, KaK
OpraHu3oBaHa KoOopAMHauma nx paboThbl
C 3AMUHUCTPATUBHOM U GYHKLMOHA/IbHOM
TOYEK 3peHuA, B 3HAYUTE/IbHOW CTerneHu
3aBMCUT CTeneHb C/IaXeHHOCTU, COr/a-
COBAHHOCTU U Lie/1IeHanpaB/IeHHOCTU UX
AEATe/IbHOCTU. 3agadya OueHWMKa -
onpeaennTb, Koro OyaeT HamomuHaTb
KOMaHAa MpoeKTa: NepCcoHaXKel CKasKu
npo penky uam repoes 6acHn npo nebeas,
paka u LWyKy?

OCHOBHbIM ($aKTOPOM, BAUAIOLWMM Ha
KQ4yeCTBO MPUHATUA peLLeHUl, ABNAETCA
4yeTKOoe pacnpege/sieHne OTBeTCTBEHHOCTH
MeXay MeHeaxxepamu. Ecam Bce OHu
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MPUHUMAIOT peLLeHMe Mo BCEM BOMPOCaM CPasy — MPOEKT «yTOHET» B H@CKOHEYHbIX
COBELLAHUAX, COr/IaCOBAHUAX U N/aHepKax. Mpu 3TOM UCMO/IHUTE/IN YacTo ByayT
TpeboBaTb pasbACHEHMI U PELLEHUA BONPOCOB Y MEHEeAXKepOoB, He 06/1a4atoLwmx
COOTBETCTBYIOLLMMU NO/IHOMOYUAMM, B pe3y/IbTaTe BPeMA U pecypcbl MPOeKTa
ByAyT TPAaTUTLCA XaOTUHHO U BeccncTemHo.

BTOpOl BaKHbIM acCneKT, B/AUAKOWMM HA KayeCTBO CUCTEMbl MPUHATUA
pelueHusa — geleHTpanm3auma. BaxkHo, 4TOObl pyKOBOAMTE/Ib MPOEKTA B Lie/I0M
He TpaTu/ BpeMs Ha MPUHATUE peLLeHUid, KOTOPble MOTYT OblTb MPUHATHI KEM-TO
APYryM. Hanpumep, 3a4a4a NOKYMNKKU KAHLTOBAapPOB K CEMUHAPY A0/1)KHA peLuaTbCA
COTPYAHMKOM, OTBEYAIOLLMM 33 ero NpoBeAeHMe, HO He pYKOBOAMWTE/1IeM MPOEKTa
AW OpraHusaumm. Ecanm meHegkepbl XOpOLWO MOHUMAKOT, HA KaKOM ypOBHEe
Mepapxuu NpoeKTa UM OpraHM3auuu peLatoTca Te UAN UHble BO3HMKAKoLWMe
BOMPOCbl, TO MOXHO FOBOPUTb O BbICOKOM KayeCTBe CUCTEMbI MPUHATUA PELLEHU.

BTOpoi OCHOBHOM acmneKkT KayecTBa CUCTeMbl Yrnpas/ieHuAa — npodec-
CMOHa/IbHAA yNpaB/IeH4YeCKasA KOMMETEHTHOCTb Y/1eHOB KOMaH/bl MpoeKTa. Ymeem
/I Mbl A€/1aTb TO, YTO A0/1XKHbI? Kak MpaBu/10, 3TO YMEHUe AeMOHCTpUpyeTcA
Yyepes OMbIT peasM3aLnm NPOEeKTOB CXOXKero Macwtaba namn Tematuku. MmeHHo
no3TOMy AOHOp oObpalaeT BHMMaHME Ha CpeAHui roaoBon OrogxeT
OpraHu3aumm — 3TOT MOKasaTe/lb rOBOPUT O macwTabe peanusyembix opra-
HM3auMeln MPOEKTOB M MOXEeT C/NYKUTb A0Ka3aTe/IbCTBOM TOro, YTto C npe-
A,0CTaB/IEHHbIM Ha PacCMOTPEHME MPOEKTOM OpraHM3auuA TakKe CnocobHa
CNpaBUTbCA. KOMMETEHTHOCTb KOMaHAbl MOXET MNOATBEPXAATbCA pestome
BOB/IEYEHHbIX B Pea/IM3aLMI0 MPOEKTa 3KCNEePTOB U/WUAM NOAPOOHbIM ONMUcaHWeMm
TEXHUYECKOro 3a4aHuA u TpeboBaHUI K COMCKATeNAM, KOTOPbIX NAaHUPYeTCA
npvB/eYb K paboTe B NpoekTe.

Mpu paboTe C AaHHBIM pas3Ae/OM BaXXHO PpasAgenATb TeMaTUYeCKYH
M yMpaB/I€HYECKYIO0 KOMMETEHTHOCTb MeHeAXepoB. [TOHATHO, YTO reHMa/IbHbIN
BPa4Y-XxMpypr coBcem He o06A3aTenbHO OyaeT uaeasbHbIM PYKOBOAUTENEM
XUPYPru4eCcKoro OTAe/eHUA KAUHWKU. Ype3BblMaHO KOMMETEHTHbIM B TeMa-
TUYECKUX BOMPOCax (3KO/0rus, CoLMa/ibHble BOMPOCh], SKOHOMMKA, 3aLLMTa Npas.,
perMoHa/ZibHoe pa3BUTME) SKCMEPT MOXKET MNPOAEMOHCTPUPOBATL TMO/HYHO
HEeKOMMETEHTHOCTb B MPaKTUYECKMX BOMPOCAxX OpraHusauuu, pPyKoOBOACTBA
W ynpas/IeHUA AeATE/IbHOCTbIO.

K cyacTblo, AaHHble acnekTbl, Kak MnpaBw/a10, MOAPOOHO OMMCbIBAOTCA
B MpaBuW/ax, npeabaABAAemMblX A pa3paboTkM M 0GOPM/IEHUA TMPOEKTHbIX
AOKYMEHTOB. B 60/1bLLUIMHCTBE C/ly4aeB OT 3asABUTe/IA TpebyeTcA B TOM MU UHOM
BMAE AOKa3aTb MpodeCcCMOHa/bHY0 KOMMETEHTHOCTb KOMaHAbl MpoeKTa
M CUCTeMbl yrpaB/eHuA B Le/noM. Kak creacTBue, 3aABUTENN YAENAT UX
npopaboTKe A0CTaTOYHOE KO/IMHECTBO BHUMAHMA.

B npoeKkTax 4acTo BCTpeyawTCa caegyowme npobaembl, CBA3aHHbIE
C MEHEAKMEHTOM:

» Kak 370 HM 6aHazbHO, HO YacTaa owKnbKa 3aABUTE/IA COCTOUT B OTCYTCTBUM
CUCTEMbI YNPaB/IeHUA NMPOEKTOM KaK TaKOBOW. 3a BCe MepONpUATUA OTBeYaeT
PYKOBOAWTE/Ib NMpOEeKTa. Mepapxua, CTPYKTypa, CMCTeMa OTHOLUEHWI He
onucbiBatoTcA. OTCYTCTBYeT pacrnpege/ieHne 3a4a4 uiM OTBETCTBEHHOCTU.

» KntoyeBble mpouecchl nepegaroTcA Ha cybrnoapAsd napTHepam MM
KOMMepYecKuM noapAgvMKam. B 3ToM cayyvae pacnpegeneHne oTBeT-
CTBEHHOCTU MOXeT 6bITb 0becnevyeHo BecbMa 3pdeKTMBHO. Bonpoc B TOM,
KakMMK KomrneTeHuuAMK 06/1agaeT opraHusauua cama no cebe? BosamorkHo,
OHa /I1LLb BbINO/IHAET PO/Ib NOCPEAHUKA?
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» U3/MWHAA LeHTpaaM3auma uau, HaobopoT, U3/ULIHAA AEeMOKPATUYHOCTb
cucTembl ynpas/sieHusa. Heobxo4AnMO NoHMMATb U pasrpaHnyMBaTh BOMPOCHI,
KOTOpbIe A40/1XHbl peLlaTbCA B paboyem nopsagKe, v A4pyrue, npeanosaratoLme
KOo//ervasnbHoe oOCyXpaeHne U corsacoBaHue. OTCYyTCTBME B MNpPOEKTe
OMUCaHUA KO//1erMa/IbHOrO OpraHa NMpUHATUA peLleHuii FOBOPUT 00 U3/IULLHEN
ueHTpaausauumn. C Apyro CTOpPOHbI, nepegadva QyHKUWMIA OnepaTUBHOrO
yrpaB/ieHUA KO//IerMaZbHOMY OpraHy MOMeT CBUAeTe/bCTBOBaTb 06
OTCYTCTBMM MEpPCOHA/IbHOM OTBETCTBEHHOCTU MeEHeAKepoB 3a pe3y/bTaT
npoekKTa.

» 3a4acTyto 3aABUTE/Ib MPOEKTA AEMOHCTPUPYET BOMUIOLLLYIO HEFPAaMOTHOCTb
B OTHOLWEHUM OYHKUUIA MeHeAXMEHTa U yrnpaB/IeHYeCKUX KOMMeTeHLUH
(BK/IHOYAA YMECTHOCTb UCMO/1b3yeMO TEPMUHO/IOTUM).

IV.B. MapmHepcmeo

M3BecTHaA noroBopKa riacuT: «O4uH B rno/se He BouH». OAHaAKO Korga aeso
KacaeTCA N/1aHMpoBaHWA BroKeTa NpoeKTa, 06 3TOM MyApPOCTM HacTo 3abbIBatoT.
FOTOBHOCTb A,€/1MTbCA COBCTBEHHbIMM NMPOEKTHbIMU pecypcamMu 1 NpuB/ieyeHne
pecypcoB NapTHEpPOB A/ pea/n3aLnm CBOero nNpoeKTa — nokasaTe/IM 3pe/ioCTu
OpraHu3aLMu U MPU3HAKM BbICOKOM KOMMETEHTHOCTU KOMaH/bl, pa3paboTaBLuel
KOHL,enLumMIo NpoeKTa.

MapTHEpPCTBO — LeHHbIM KanuTaz OpraHnsauun. BeicTparMBaHne napTHEPCKUX
OTHOLLEHUI MeXAy OpraHu3auuAaMKU — A/IMTE/IbHbIA U TPYA0EeMKMi npouecc. Ho
eC/IM OpraHM3auMA He 3aHMMAeTCA BbICTPAMBaHMEM MAPTHEPCKUX CBA3EW
B KaXXAOM MPOEKTe, TO ee aeATe/IbHOCTb He HamnpasB/eHa Ha AOCTUXKEeHue
AO0/ITOCPOYHbIX 3P deKTOB.

KayecTBO napTHepCcTBa XapaKTepu3yeTcA CTemneHbi COr/1acoOBAaHHOCTH
AencTeuin naptHepoB. CaMbll HU3KMI yPOBEHb OTHOLLUEHUM NpU peann3auuu
COBMECTHOM [eATe/IbHOCTM — B3auMHoe WHPOPMUPOBaHUE CyObeKTOoB
0 CODBCTBEHHbIX AENCTBUAX, UX COAEPNKAHUM U pe3y/bTaTax. YacTo yxe 3ToT
YPOBEHb KOMMYHMKaLMM NPENOAHOCUTCA KaK «MapTHEPCTBO», HO, KOHEYHO, TaKOM
BW/, OTHOLLEHMIM TaK Ha3biBaTb NPeXAEBPEMEHHO.

BsaumHOoe wuHPOpMMpOBaHME OpraHM3auuii MO3BO/IAET  OMepaTUBHO
KOOpPAMHUPOBATb UX A,eATe/IbHOCTb, MOHUMaTb, YEM KMBET U KaK pa3BMBaAETCA
KaKAbl U3 NapTHEPOB, U, B pe3y/ibTaTe, CO34aeT OCHOBY BbIX0/a Ha C/1e4YHOLLMIA
YpOBEHb OTHOLUEHWUI — y4yacTue, W/AM BOB/eveHue. [puHUMAA y4vacTue
B MepOonpuATMAX 0bLLLero NpoeKkTa, OpraHM3aLmMa MOXeT npec/1e40BaTb CBOU
COBCTBEHHbIE Le/n U UHTepechl. PasHble CyObeKTbl, MPUHUMAIOLLME yHacTue
B COBMECTHbIX AeMCTBUAX, A0roBapMBalOTCA O CBOMX MHTepecax B AaHHOM
KOHKPETHOM C/ly4ae, ABHO W/IM HEABHO COr/1aCOBbIBAOT Lie/IM OTHOCUTE/IbHO
KOHKPETHOro AenCcTBUA W BMOCAEACTBUM CAMOCTOATE/IbHO WCMO/Ib3YOT
pe3y/bTaTbl U MPOAYKTbl COBMECTHbIX AEeNCTBUN.

Mo/y4MB MO3UTUBHBIN OMbIT COBMECTHOM AeATE/IbHOCTU, OPraHM3aLumn MoryT
nepenTu K COBMECTHOMY AOCTUXKEHUIO Lie/1el, BaXKHbIX A/1A BCEX YYAaCTHUKOB
AEATE/NIbHOCTU — 3Tan COTPyAHMYecTBa. B 3TOM cuTyauuu nmapTHepbl MOryT
A0roBapmMBaTbCA O TOM, KaKMe AeNCTBMA BbIMO/IHAKOTCA COBMECTHO, a KaKkue —
MOPO3Hb. YHaCTHUKM COBMECTHOM A,€ATEe/IbHOCTM HeCyT ObLLyt0 OTBETCTBEHHOCTb
33 AOCTUXKEHUNE 3apaHee OrOBOPEHHOM 1 CPOPMY/IMPOBAHHOM Lie/n.

Bbicluel cTeneHbl0 OpraHu3aumMM COBMECTHOM AeATe/IbHOCTU AB/SAETCA
COr/IaCOBaHUe Lie/1ei OpraHu3aLLMii U Noc/1eayroLLee UX COBMECTHOE A0CTUNKEHME.
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CTpOFO roeopAa, MMEHHO Takune OTHOWEHMA MUMEKT MNpaBO Ha3bIBaTbCA
NO/THOL,€HHbIM MapTHEPCTBOM.

OueBMAHO, YTO KaXAbl NOC/ieAyloWMiA YPOBEHb OTHOLUEHWM BK/KOYaeT
npeablaywme. Ecam mbl 4OroBOpm/IMCb O HACTOALLLEM MAPTHEpPCTBe, OHO byaeT
BK/IHO4ATb B CebA COTPYAHMYECTBO, yHacTMe U B3auMHOe MHOOPMUPOBaHMe.

CuMTaeTCA, YTO YCTOMYMBOE MAPTHEPCTBO MOXET OblTb MOCTPOEHO TO/bKO
BTOM C/y4ae, eC/M €ero Yy4YaCTHMKM MO0C/1e40BaTe/IbHO MpoLW/IM  3Tanbl
MHPOPMUPOBAHUA, YHACTUA U COTPYAHNYECTBA. MMEHHO No 3TOW NpuymHe B 1060M
MpOeKTe Ba*XHO BbICTPOUTb CMCTEMY B3aMMHOrO MHGOPMUPOBAHMA C APYrUMU
cybbekTamu, paboTaloWwmMmMm B TOM Ke UAn CMexHon obaactu. Xopoluo, ecam
B A,€ATE/IbHOCTb MPOEKTa y/AaeTCA BOB/EYb ApYrMe OpraHvMs3auuu Wau rpynmnbl
nopen. MpoekT, KoTopbli 6asvMpyeTca Ha YCTOMYMBOM UM MHOrO/IeTHEM
NMapTHEPCTBE HECKO/IbKMX CyObeKTOB, NP MPOYMX PaBHbIX YCI0BUAX, MMeeT
3Ha4MTe/IbHO 60/IbLUE LLIAHCOB Ha yCrnex.

Ecaun Bbl pa3pabaTtbiBaeTe NMpOEKTHbIM AOKYMEHT — ByaeT ymMecTHO npoge-
MOHCTPUPOBaTb Bally KOMMETEHTHOCTb U YKa3aTb, C KEM M3 NapTHEpPOB Yy Bac
MMEITCA OTHOLLUEHMA, a TaKXKe OnMcaTb, YTO Bbl M/aHWpyeTe Ae/naTb AAA UX
pa3BUTUA B CTOPOHY GOPMUPOBAHUA YyCTOMYMBOrO NApTHEPCTBA.

Mpu OLeHKe CMCTeMbl MAPTHEPCTBA Mbl 0OpallilaeM BHUMAHME Ha ABa BaXKHbIX
npu3HaKa — peasibHoe pacrnpege/sieHne OTBETCTBEHHOCTU MeXAY NapTHepamMu U
CMCTEeMa KOMMYHMKAL MU U KOOPAMHAL MU MapTHEPOB MeXAy COO0M.

YacTo BCTpevarwmeca B NpoOEKTax I'lpO6/1€MbI, CBA3aHHbIE C MAPTHEPCTBOM:

» OTCyTCTBME MapTHEepPCTBa KaK TAaKOBOro: MOMbITKA NpeACcTaBUTb 3aABUTE/IA
€/ANHCTBEHHbIM 3KCNEepTOM U CyObeKTOM, paboTalolwmm C TEMOM NPOEKTa,
a TaK¥Ke B CMEXHbIX C Hell 0ba1acTaAx.

» HOMUWHA/IbHOE MApPTHEPCTBO: B MPOEKT BK/YEHbl «MapTHEPbI», HO UM
Bblge/ieHa HekoTopaa popma/ibHas po/ib — HanpuMep, y4acTue B UTOrOBOWM
KOH(dEepEeHLMU UM MECTO B «COBETE», COBMPALOLLLEMCA OAMH-4Ba pa3a 3a Becb
nepuog peanusauuu npoekTa. [pu oLeHKe 3amblic/1a MpOeKTa nepBoe, YTo
A,0/1*KHO HAaCTOPOXKMTb KCMEPTA — TO, YTO MAPTHEP He Mo/yvaeT MHGOPMaL IO
WK HE BK/IAAbIBAET B NMPOEKT pecypcbl.

» OcobaAa Popma HOMWMHA/NBLHOrO MapTHEPCTBA: MOMbITKA  BbIMO/NHUTD
dopmanbHble TpeboBaHMA MporpaMmm, 06BABAEHHbBIX MHCTUTYLMOHA/IbHBIMU
AOHOpamu, TakumMu, Kak EuropeAlD. Bo mHormnx nporpammax EC npucytcreyer
TpeboBaHWe Ha/AM4YMA eBpOMemckoro naptHepa. PoOpmasnbHOCTL TaKoro
COTPYAHMYECTBA /IeMKO BbIAB/ACTCA MO OTCYTCTBUIO MCTOPUM OTHOLLUEHMM
MeXAy «napTHepamu», HecbasnaHCMPOBAHHOMY COOTHOLUEHUIO 06bemoB
PUHAHCOBbIX CPeACTB, PAaCXOAYEeMbIX Ha TEPPUTOPUM KaxKa0M U3 CTPaH.

» Elwe oAVH KpUTepuii HOMMHA/IBHOIO MAapTHEpPCTBA — HeyyacTue B MAaHu-
poBaHuu npoekTa. OTCyTCTBME YNTOMUHAHUA MEPONPUATUIM NO COBMECTHOMY
N/1IAHUPOBAHUIO U COT/IACOBAHUIO AeATE/IbHOCTU B MPOEKTHOM A OKYMEHTE — 3TO
M/10X0M 3HaK.

» OpraHu3auma MOXeT pacrnpese/MTb OTBETCTBEHHOCTb 3a A4eMCTBUA NPOeKTa
MeXay NapTHepamu, HO He y4eCTb B CUCTEeMe MeHeKMeHTa HeobX0AnMOCTb
KOOpAUHALMU AeUCTBUI NapTHepoB (cM. napameTp IV.A. MeHeaKMeHT).

» HeKOppeKTHble MOMbITKM TMpeacTaB/ieHusas obmMeHa WHbOopMaumen Kak
CTpaTerMyeckoro napTHepCTBa Cy6beKToB. HenmoHnmaHne onucaHHbIX Bbille
OT/IMYUI MeXAY MHPOPMUPOBAHMEM, YHaCcTUEM, COTPYAHUYECTBOM U NapT-
HEepCTBOM.

MoACHeHMA K LWKa/sam 1 napameTpam
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» B npoekTe A0/1KHbl ObITb OMMCaHbI Aae camMble NPOCTble U OYeBUAHbIE
mMeTogbl 0bMeHa MHpopmaLmelnt Mexay napTHepamMmu. Ha cerogHALWHWI AeHb
He AB/AeTCcA npobsemol co3gaHMe 3aKpbITOM MOYTOBOM PaCChI/IKM
n obecrneyeHne C ee NOMOLLbIO OMepPaTUBHON KOMMYHUKaLMK. Be3yc/10BHO,
noAo6Has AeATe/IbHOCTb He A0/1)KHa OblTb Npe/AcTaB/ieHa B NPOEKTe Kak
HeKaA MHHOBALMA, HO O Hel CTOUT YMOMAHYTb, KaK U O Ha/IMYUK B KOMaHZe
nMpoeKkTa COTPYAHWMKA, OTBEYalWero 3a KOMMYHUKALMUIO Mexay
napTHepamu.

» B cnyyae, ecam sKcnepTbl, BXOAALLME B CTPYKTYPY OAHOrO U3 MAapTHEPOB,
NMPYHUMAIOT y4acTue B AeATe/IbHOCTU A4PYroro napTHepa, BaxKHO obecneunTb
KOMMYHUKALMIO M KOOPAUHALMIO MEXAY MeHeAKepamu (PyKOBOAUTENAMM)
obomx opraHusauui M npoekTa. 3ayem 3TO Hago? PopmasbHO 3KCnepT
OCTaeTCA 3/1IeMEHTOM CTPYKTYPbl CBOEM OpraHu3aLlmm u NoAYUHAETCA CBOEMY
PYKOBOAMTE/IIO B paMKax ee paboTbl. EC/iM yyacTme aKkcnepTa B 4eATe/IbHOCTH
NMpoOeKTa MapTHepa BOCMPMHMMAETCA 3TUM  PYKOBOAMUTE/NEM  Kak
AOMO/IHUTE/IbHAA WM /IMWIHAA Harpyska, TO Be/IMK PUCK TOro, 4TO
AEeATeNbHOCTb B paMKax AaHHOro NpoeKkTa byaeT UMeTb HU3KUIA NPUOpPUTET.
B HEKOTOpbIX C/Ty4anax TakaA CMTyauuA MOXKET CNPOBOLMPOBATb KOH(/IMKT Ha
YPOBHe ABYX OpraHu3aLum.

V. MOHUTOPUHI 1 OLE€HKA
V.A. Cucmema MOHUMOpUH2d U OYEHKU

Mpu peanmsaumm /AOO6Oro MNPOEKTa, Ad’Ke OT/MYHO CMN/IAHUPOBAHHOIO
W YNPaB/IS€MOro CaMbIM AyHLIMM Y KOMMETEHTHbIM MEHEAKEPOM, BO3HUKAOT
HernpeaBuaeHHble 06CTOATENbCTBA. KOMM/IEKC MEPONPUATUIA MO MOHUTOPUHTY —
3TO Ta «/1aKMyCOBaA OyMma’kka», KOTOpas MOMOXKET BOBpemMsA OOHapyXWUTb
KpUTHUYECKME CUTYaLUM 1 YrPO3bl A4/1A YCrexXa NpOoeKTa B TO BPEMs, KOrza OH yxke
peanu3yeTca. MOHUTOPUHI AeATe/IbHOCTU TpebyeT BHUMAHUA U BpeMeHu
MeHeaKepa NpoeKTa, MO3TOMY CBA3aHHbIE C HUM MEPONPUATUA A0/1KHbI ObITb
3apaHee Crn/1aHMpOBaHbl, COOTBETCTBYHOLLME PACXOAbl MPeAYCMOTPEHbI U BHECEHDI
B OrOAKET NpoeKTa.

MonpocTy roBopsA, B MPOEKTHOM AOKYMEHTE A0/13KHO ObITb ONUCAHO, KTO
M KakuM 0H6pas3om BegeT nepuoguydeckoe HabageHne 3a Xo40M peannsaymm
NMpOEeKTa, Kakne gaHHble cOOUPAIOTCA U aHA/M3UPYIOTCA, KaK Pacno3HalTCA
KpUTHMYECKUE CUTyaL MU UK YrPO3bl, KaKne AeUCTBUA CO CTOPOHbI MeHe/Kepa
0XXMAAIOTCA B TOM UIU MUHOM c/lydae. CUCTeMa MOHUTOPUHIA — 3TO CBOEro poga
Habop «4aT4yMKOB», cpabaTbiBAlOWMX B MOMEHTbI, KOr4a B NMPOEKTe 4YTO-TO
paboTaeT He TaK, KaK OXMAANOCb, U HA «My/bTe yrNpaB/eHUA NMPOEKTOM»
3aropaeTcA COOTBETCTBYIOWMIM TPEBOXHbIM CcurHaa. Ecam Takaa cuctema
OTCYyTCTBYeT /MO0 HeaOoCTaTOYHO npopaboTaHa, TO MPOEKT OKasblBaeTCA
Yypes3BblYalHO  yA3BMMbIM  Mepes  BHEWHUMMM  He3an/aHUPOBAHHbIMMU
BO3/4,eMCTBUAMM, TaK Kak Nt060e M3 HMUX MOXKeT NpuBecTU K cOot B cnucteme
AeATenbHoCcTU. Ecam cbom He ByayT BOBpeMA pacrnosHaHbl, TO UX NOC/1e/CTBUA
MOFYT CyL,eCTBEHHO MOB/MATb Ha pe3y/bTaTUBHOCTb U 3PPEeKTUBHOCTL
npoekKTa.

/laneko He BO BCeX CTaHAapTaxX NMPOEKTHOM AOKyMeHTaLuMu npeaycMoTpeH
paszen ANA ONUCaHUA CUCTEMbl MOHWMTOPMHrA npoekTa. YacTto npuxoamTcA
cobupaTtb Heobxogumyo MHPOpPMALMIO MO BCEeM pasgenam AOKYMEHTa.
Hanpumep, npu aHaznM3e CTPYKTYpbl yNpaB/€HUA MOXKHO ONpeAenTb, Ha KOro



MoACHeHMA K LWKa/sam 1 napameTpam

BO3/10K€HA OTBETCTBEHHOCTb 3@ MOHUTOPWHT. MHOr4a A/1A 3TOro NpuxoAuTCA
BHMMATe/IbHO M3y4yaTb nepevyeHb GYHKUMOHA/bHBIX OOA3aHHOCTEN BCex
y4YacTHUKOB. lpu paboTe c pas3genom, NOCBALLEHHbIM PUCKAM U AONYLLEHUAM,
Heob6x0AMMO 06paTUTb BHMMaHWE Ha TO, 4YTOObI AonyweHua obAasaTtenbHO
ABNANMCb OOBEKTOM MOHUTOPUWHra. Hapagy ¢ 3TUM Ao/KeH OblTb onucaH
MeXaHW3M, B COOTBETCTBMM C KOTOPbIM MOXKHO AMHAMMYECKM onpesenAaTtb
M3MeHeHVe BepOATHOCTU HACTYM/I€HUA PUCKOB, @ NPeABEeCTHUKU X BO3HUKHO-
BEHMA TaKKe A40/1KHbl NepUoAnYeCcKU NnepecmaTpuBaThCA.

YacTo BCTpevarwmeca npo6/1erv|b| CUCTEMblI MOHUTOPWHIa:

» OTBETCTBEHHOCTb 32 MOHUTOPUHT MPOEKTa BO3/1araeTcA HenoCcpeACTBEHHO Ha
MeHegKepa/pyKoBOANTENA NpoeKTa. Ha camom gene 3Ty OTBETCTBEHHOCTb
AO/MKEH HeCTU TOT COTPYAHWUK WAM BO/IOHTEP, KOTOPbIM MMeeT A0CTyn
K He0BX0AUMOM MOHUTOPUHIOBOM MHOPMAL MK, HE3ABUCUMMO OT ero mecTa
B MEepapXumu.

» MOHUTOPUHI HE A0/)KEH CBOAUTBHCA K KOHTPO/IKO TEXHUYECKMUX aCNeKToB —
bMHAHCOBbBIX NOKasaTenen nam cobAEHUI0 KaieHAAPHOrO NaaHa. Mpu aTom
MOHUTOPUHIY Pe3y/IbTaTUBHOCTU, AE€ATE/IbHOCTU, KOHTEKCTA NMPOEKTa A0/1KHO
YAENATbCA A0CTAaTOMHOE BHMMAaHWe. Ha npakTuKe, Takme acnekTbl 4acTo
BOODLLLE HE KOHTPO/IMPYOTCA U He ABAAKOTCA NpeAMeTOM MOHUTOPUHIa.

» MOHUTOPUHI NPOBOAUTCA HEOBOCHOBAHHO 4acTo, UKW, HAOHBOPOT, CIMLLKOM
peAKo. YKazaHHasA B MPOEKTHOM A,OKYMEHTe NepuoAMYHOCTb MOHUTOPUHIA
HUKaK He 06bOoCHOBaHa.

» 104, MOHUTOPUHIOM MOHMMAETCA NoAPOBHOE AOKYMEHTUPOBAHUE KaXK40ro
AenctauA. Mpu 3TOM cucTema, KoTopas 40/1KHA 06 beAUHATBL U YyNopAA04MBaTbL
AOKYMEHTO060pOoT, PpaKkTnieckn oTcyTcTBYyeT. [10 3TOM NnpuiMHe cobpaHHas
Macca AOKYMEHTOB OKa3blBaeTCA HeNnpurogHom A1a o6paboTkM 1 aHaAu3a,
MCNO/Ab30BaHUA A/1A NPUHATUA yNPaB/eHYeCKUX PeLUeHUi, U Ha NPaKTUKe —
coBepLUeHHO becnosie3HoM.

OueHKa NpoeKTa — 3TO KOMIM/IEKC MePOMPUATHUI, Yallie BCEro NpoBOAALLMNCA
MO 3aBepLLEHMIO MPOEKTA, M Hanpas/IeHHbIM Ha COOp 1 aHa/M3 AaHHbIX O XO4e ero
peanusauuMuM U TMNOAYYeHHbIX pe3ynbTaTax. CyuwecTByeT LWMPOKUM CNeKkTp
pa3HOBUAHOCTEN OLLEHKM NMPOEKTOB, B 3aBUCMMOCTU OT TEX BOMPOCOB, OTBETbI HA
KOTOpble XO4eT NOoAYy4nTb CyObeKT, MHULIMMPOBABLLMI OLeHKy. Hanbosee yacto
B PO/IM TaKMX CYOBEKTOB BbICTYMAIOT CaM 3aABUTE/Nb MO0 AOHOP, a Hanbosee
nony/iApHble BOMPOCh! OLLEHKU - U3MepeHue NPAMbIX M KOCBEHHbIX 3PPeKTOoB OT
peasin3aumm npoeKTa.

OueHKka — A0BO/IbHO AOPOroCTOAWMA npouecc, 0COOeHHO ecan ana ee
NpoBeAeHUA NPUrIaLLIA0TCA He3aBMUCUMble SKCMEpPTbl, TEXHUYECKOe 3ajaHune Ha
npoBeseHUEe OLEHKU COAepXUT 6Oo/blioe KO/M4eCTBO BOMPOCOB, MpesbABs-
/IAOTCA BbICOKME TPebBOBaHMA K TOYHOCTU NPOBOAUMBIX M3MEpPEeHMit. [To3TOMY
pea/sibHas BO3MOXHOCTb OHOAMKETUPOBAHWUA MEpPONpPUATUIA MO MO/IHOL,EHHOM
OLeHKe AeATe/IbHOCTU AOCTYMNHA /ULUb A1 OTHOCUTE/IbHO KPYTHbIX MPOEKTOB.
Tem He MeHee, gaxKe B Mas06t04KeTHOM popmMaTe MOryT ObITb NpeayCMOTPEHbI
npocTenilumMe OLEeHOYHble MEepOomnpuATUA, A B KavyecTBe OLEHLIMKA MOXKeT
BbICTYMUTb HE BOB/IEYEHHbIN B OLLeHUBaEMYO AeATe/IbHOCTb CeLuaiucT opra-
HM3aLMK, KOTOPbIM NMpOaHaM3MPyeT AOKYMEHTALMIO U NPOBeAET ONpoC BOB/le-
YeHHbIX B MPOEKT CyOBEKTOB MO 3apaHee COor/1acoBaHHOM cxeme. Ecam xe
B OpraHu3auumn MmMmeeTCAa CreLuuasibHO Bblge/1eHHbIN CNeLyainucT no OLeHKe, ero
KomneTeHuuu 06A3aTe/IbHO HEOHBXO0AMMO UCMO/1b30BaTb.
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OueHKa — 3Tan OCMbIC/IEHUA TOrO, YTO Y»Ke MPOU3OLL/I0: HACKO/IbKO MPOEKT
OKa3a/1CA yCrneLlHbIM, BCE /I OCHOBHbIE acMeKTbl Obl/v y4TEHbI B N/1aHE NPOEKTa,
NMPOABUAN /N AO/IKHYIO aKTMBHOCTb MapTHepbl M T.M. B npouecce oueHkM
M OCMBIC/IEHNA ee pe3y/IbTaTOB OCOOEHHO BaXKHO MOHATb, MOYEMY Ha CAMOM fe/1e
yaanocb (MAM He yganocb) cAenaTb BCe TO, YTO Obl/IO 3an/IaHUPOBAHO.
MeponpuATUA, NO3BOAAIOLWME MPOBECTU TaKoe OCMbliC/1eHne, ped/1IeKCUBHO
OTHECTUCb K NpoAenaHHoM paboTe, OpraHM3oBaTb y4eT AOCTUNKEHUA U Heyaau
B OyayLuen geATeNbHOCTU, A0/IKHbI OblTb 33/103KeHbI B N/1aHE NPOEKTa AaKe B TOM
C/lydae, Korga HeBO3MOXHO Bblge/ieHne BrogKeTa Ha OLEHKY Kak TakOBYHO.

OnuncaHHble Bblle npo6/1erv|b| MOHUTOPUHIra Tak»e 4aCTto UMEKT OTHOLUEHKE
M K OLL€HKE NPOEKTa.

OCHOBHOW e cneunduveckor npobs1emMon, Kacarowenca UMeHHO OLEHKMU,
AB/AETCA TO, YTO 3aABUTE/IU HE YAe/IM/IN A,0/1KHOMO BHUMAHMA AaHHOMY BOMpPOCY,
mb0 mMacwTab npoekTa He COOTBETCTBYET r/1ybMHEe OLEeHOYHbIX AeWCTBUM.
CoBepLUEeHHO HeaoMnyCTMMO UrHOPUPOBaHME BOMPOCOB OLLEHKWM B MPOEKTaX,
COBOKYMHbIV BIOAKET KOTOPbIX NPeBbILLAEeT 50-100 TbICAY €BPO — MN/IaHUPOBaHME
YNpOLLLEHHOM NpoLeAypbl OLEHKM 4/1A TaKUX NPOEKTOB BMO/IHE A0CTYNHO. O6bem
CpeAcCTB, Bblge/1AeMbIX Ha OCYyLLeCTB/IEHUE MOHUTOPUHIA U OLeHKU, HE A,0/1KEH
npeBbIWaTh 3-5% OT obLLel cymmbl BrogrKeTa npoeKTa.

V.b. UHAMKATOPbI U UICTOYHUKU MPOBEPKU

MHAWKATOPbI U UCTOYHWMKU MHPOPMALUKM, C MOMOLLBID KOTOPbIX MOXHO MX
KOHTPO/IMPOBaTb, AB/AIOTCA HEOTbEM/IEMOM YacTblO KavyeCTBEHHO mNpopa-
6oTaHHOro npoekTa. OHu obecneymBatoT
U3MEpPUMOCTb MPOMU3BOAUMbBIX U3Me-
HEeHW, NOMOraloT ornpese/IMTb CTeneHb
AOCTUXKEHUA Liesell U MPOMEXYTOYHbIX
pe3y/nbTatoB. MMEHHO  MHAMKATOPbI
MO3BO/IAIOT OPraHM30BaTb Ka4eCTBEHHbIN
MOHUTOPUHI M OLL€HKY  peanunsauuu
npoekTa — 6e3 HUX He MOryT NpPOBOAUTD-
CA U3MEepPEeHUsA OLEeHKM TeKYLLIel AeATe b
HOCTH, U, KaK C/1eaCTBUE, HEBO3MOXKHA
OKOHYaTe/IbHaA OLeHKa NpoeKTa.

B s/uTepatype no  npoekTHOMY
MEHe/KMEHTY  Bbl  MOXETe  HaWTK
MHOXeCTBO OMUCaHMM TOro, Kak Hago
pa3pabaTtblBaTb MHAMKATOPbLI, YTO TaKoe
kputepun SMART u T.n. Mbl He Byaem ewe
pa3 pacckasbiBaTb 06 3TOM, a OCTaHo-
BMMCA /IMLWb HA Hamnbo/see 4acTo BCTpe-
YaloLMXCA B MPOEKTHbIX  3aABKax
npobsemax, CBA3aHHbIX C MHAMKATOpamu
U UCTOYHUKAMM MPOBEPKMU:

» WHgukaTopbl mMoryT 6biTb BOOOLE
HenpurogHbIMK A8 NpoOBeAEeHUA MOHU-
TOPUHra M OUEHKM.  [lpuumMHa -
HecooTBeTcTBMe Kputepuam SMART,
4acTO Cpa3y HECKO/IbKUM U3 HUX.



MoACHeHMA K LWKa/sam 1 napameTpam

» OyeHb 4acTo MHAMKATOPbl CHOPMY/IMPOBAHbI Kak Be/MYMHA, NOA/1exKallasn
M3MepeHUIO — Harnpumep, «M/10LLaAb /1eca, OXBa4eHHas /1IeCHbIMU MOXKapamMm».
B dopmympoBKe nau onncaHum oTCyTCTBYeT 6azoBoe (MCXO4HOe) U Lie/ieBoe
3HaYeHWe Be/IMYMHbI, @ TaKXKe BPEeMEeHHOM nepuod, 3a KOTOPbIN OHa A0/1XKHa
M3MEHUTbCA TakUM 06pasom.

» ABTOpam TNpUXOAMNOCH CTa/IKMBATbCA C TMPOEKTHbIMU AOKYMEHTaMu,
COAEpKaALMMU  CUCTEMY MPaBU/IbHO  OMUCAHHBbIX U OBOCHOBAHHbIX
WHAMKATOPOB, HO MpU NMPOBEpPKe OKa3blBa/I0Chb, YTO 3asAB/IEHHbIE U3MEHEHUA
3HaveHuA OyayT npoucxoauTb M 6e3  ocCylwecTB/eHUA MNPOEKTHOM
AEeATeNbHOCTU. [Ipuyem Ha M3MeHeHWe 3Ha4YeHUA MHAMKATOPOB MOTYT B/IMATb
KaK NOCTOPOHHME GaKTOpbl, TaK U NepeceKaroLLMecs C 3aAB/IeHHbIMU AeMCTBUA
APYrMX Cy6beKTOB UM NPOrpaMm.

» OWMBO0YHBIM ABASAETCA ypesmepHoe yB/e4eHne KO/MHYeCTBEHHbIMU WU
Ka4eCTBEHHbIMU MHAUKATOPaMMU. nTe un Apyrune Ao/XKHbl NMPUCYTCTBOBATb
B NMpO€KTax, HO UX 06bemM 1 COOTHOLLIEeHMEe AO/1XKHbI ObITb c6anchmposaHbl.

» Xopowo cpopMyMpOBaHHbIE UHAMKATOPbI ONMUPAIOTCA Ha He[0CTOBEPHbIe
MCTOYHMKM AAHHbIX.

> ,ﬂ,EFITEIleOCTb NPpOEKTa HanpaB/ieHa He Ha AO0CTUXKEHUE u,eneﬁ, d Ha nony4yeHuA
Le/sieBblX 3HaYeHUM MHAWKATOPOB.

VI. /lornka nu meToA0/10rus npoeKTa
VI.A. C6anaHcuposaHHOCmMb

MepBblli NnapameTp M3 pasgena «/10rMKa U MeTOA0/10rUA» OLLeHMBAET CTerneHb
cobnogenma 6anaHca Mexay W3Haya/ZbHO MPOTUBOPEYMBLIMKM  XapaKTe-
PUCTMKAMM NpoOeKTa. B onmMcaHum gaHHOro acnekra MpUMBOAATCA OCHOBHblE
BOMPOCbI, MO KOTOPbIM MOHO Onpese/MTb C6anaHCMPOBAHHOCTD MO K/KO4EBbIM
napam — BHyTpeHHMe/BHelLIHNe GaKTOpbl, SKCMEePUMEHTUPOBaHUe/NMPaKTUKa, —
a TaKKe pAAY 3/1eMEHTOB /I0rM4eCKOM MO/ NMPOEKTa, CBA3b MEXAY KOTOPbIMM
A0/MKHA obecrneunBaTbCcA MMEHHO C TOYKM 3peHMA AOCTUMNKEHMA PasyMHOro
6anaHca.

ﬂonpo6ye/v| 06BACHUMb CKA3dHHOeE 8bllie Hd npumepax.

MepBan Ba)KHaA XapakTepuCTMKa — 6asnaHc MexAy BHYTPEHHUMU U BHELLHUMMU
dakTopamu. OpraHusauma, peanmsya NpoeKkT, paboTaeT Kak ¢ cybbekTamu
BHellHel cpeabl (6n1aronosydatenu, LesneBble rpynmbl, NApTHEPbl, CyObeKTb
MO/IMTUKM), TaK U MeHAeTCA cama (T. €. MeHAET BHYTPEHHIOK Cpesy — KO/IM4eCTBO
4/1€HOB, UX KOMMETEHLUM, CTPYKTYPa OpraHu3aLMm, 3HaHWA, TeXHO/0run). Movemy
B paboTe akTopa Ao/1KeH coboaaTbca 6anaHc HanpaB/1€HHOCTU Ha BHYTPEHHUE
n BHewHue ¢akTopbl? EC/M OpraHusauma BCe CBOM YCW/IMA Hanpas/AAeT BO
BHELLHIOIO CpeAy — ee Y/1eHbl, COTPYAHUKMN OYeHb ObICTPO «BbIrOPalOT». Takasa
OpraHu3auma ropAauTcAa pe3y/bTaTaMu CBOelr paboTbl «paAun BbICOKOW Len»,
OTAayel 1 CaMOMNoXKepTBOBaHWEM CBOMX COTPYAHMKOB. HO ec/im nHTepecam ee
MepcoHana yaenAeTca Mano BHWMaHWA, ae-pakTo OTCYTCTBYeT cucTema
MOTMBALMK, He BeAeTCA MNOCTOAHHAA pabota no GOpMUPOBaHUIO U/UAK
noAAepP KKe OpraHM3aLMOHHON Ky/IbTypbl, TO /04U BbICTPO TEPAIOT MOTUBALMIO,
MOAB/AAETCA TeKy4Ka KaapoB. . C Apyroi CTOPOHbI, €C/IM OPraHn3aLma O4eHb MHOTO
BHMMaHUA yAe/1seT UMEHHO MHTepecamM CBOUX Y/1eHOB (Hampumep, accouualmm
TpeHepoB, 3KCcnepToB B 06/1acTK oueHkK, busHec-accounaumm, obbegnHeHuna
BETEPAHOB, KHUrO/MtO60B U T.M.), TO CPEAU HUX OYEeHb ObICTPO BO3HUKAKOT
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noTpebuTenbckme HacTpoeHus. OTCYTCTBME MOHUMAHUA TOrO, KakuM 0bpasom
OpraHu3aLmA MeHAET MUP BOKPYT cebA 1 genaeT ero Ay4lle, MLLIAeT ee BHELLHEN
Lle/M 1M NpeBpaLlaeT B CTPYKTYPY MO 06C/NYKMBAHUIO MHTEPECOB Y3KOro Kpyra
nogen. Nlo 3TOM NMpUYMHE HampaB/IEHHOCTb /10OO0M AeATe/NbHOCTU A0/1KHA
CcoBMeLLaTb B cebe nHTepechl BHELLHUX U BHYTPEHHUX CYOBEKTOB — 3TOT BasaHC
AB/IAETCA Ype3Bbl4aMHO BaXHbIM A/1A A0/rOCPOYHON YCTOMYMBOCTM PaboThbl
OpraHusaumu.

BTopas BakHaA XapaKTepuCTHKa, 06ecrneunBaroL,an yCTOMYMBOCTb MPOEKTa —
3TO 6azaHC MeXAy SKCNePUMEHTUPOBAHWEM, HOBAaTOPCTBOM, MHHOBALMOHHOM
COCTAB/IANOLLEN MPOEKTA U MPAKTUYECKOW, MPUK/IAAHOM 3HAUMMOCTbIO. OBCyRAas
OLLEeHKY KayeCTBa U3MEHEHUM, Mbl FOBOPW/IM O TOM, YTO NMPOEKT 6e3 MHHOBAL UM,
3KCNepUMEHTA/IbHOrO KOMMOHEHTA UM anpobupOBaHMA He AB/AETCA NMPOEKTOM
KaK TaKOBbIM U HEMHTEpeCeH BHELUHUM CyObeKTam U 4OHOPaM.

OAVH 13 HeyAauHbIX MPUMEPOB COYETaAHUA SKCNEPUMEHTUPOBAHUA U NPaKTU-
KW — 3TO BHEAPEHME Y3Ke U3BECTHbIX, ONMUCAHHbIX, aNpOOUPOBaHHbIX CXeM paboTbl
nog BUAOM MPOEKTHOM A eATe/IbHOCTU.

Apyraa KpamHOCTb — 3TO MO/IHOCTbIO 3KCMEPUMEHTA/IbHbIA MPOeKT. Ec/u
3aABUTE/Ib MNpeg/iaraeT COBEPLUEHHO HOBbIM, HWKEM He W3YYeHHbIM U He
MPOBEPEHHbIN MOAXO0A K PELUEHUIO TOW /M MHOM COLMa/IbHOM Npo6aemMbl — 3TO
OY€Hb 3aMaH4YMBO, HO B TO e BPeMA KpaliHe PUCKOBAHHO C TOYKM 3pEHUA A0HOPa.
Kak aTa cuTyauma BOCNPUHMMAETCA CTOPOHOW, Y KOTOPOW 3anpaluvBaeTcA
nogaep:kka? lMocrasbTe cebA Ha MeCTO Ye/I0BEKa, MPUHUMAIOLLLErO peLleHune:
«EC/nmn OHM 3TO CAenatoT — Mbl CMOXEM pasae/InTb ycrnex B peLleHnn npobiemsi,
KOTOPYIO PaHbLLUe HUKTO He MOT peLumTb! Hy @ /1M y HUX Hu4ero He BbingeT? Kak
A OTYMTAIOCb 3a NOTpayeHHble geHbrn? CTOUT /I PUCKOBATL?»

Ob6a noaxoaa — KOHCEPBATUBHbBIA U MHHOBALMOHHbINA — UMEIOT CBOM N/IKOCHI
M MMHYCbl. [IO3TOMY XOPOLLUI MPOEKT A,0/1KeH, C O4HOM CTOPOHbI, ONUPaTbCA Ha
CyLLLeCTBYHOLME, MPOBEPEHHbIE METOAMKM, KOTOPble MOrYT rapaHTMPOBaTb MU-
HUMa/IbHbIM/ONTUMa/IbHbIA HAbOp pe3y/bTaToB («CUHULA B PyKe»), a C ApYro
CTOPOHBI — MPUMEHATb UHHOBALMOHHbIE MOAXOAbl, SKCMEPUMEHTUPOBATb (KO-
He4YHo, C cobntogeHneM TeXHUKN 6e30MacHOCTM — KaKk B NPAMOM, TaK 1 B nepe-
HOCHOM CMbIC/Ie), Pa3BUBaTb YHUKA/IbHble METO/bl, UCKaTb HOBbIE MYTH, @ TaK¥Ke
oLeHMBaTb UX 3G GEKTUBHOCTb M CPABHMBATD C YXKe U3BECTHbIMU. Ecm Ham ByayT
COMyTCTBOBATb YAa4a U yCnex — Mbl «MoiMaeM »KypaB/Aa B Hebe», HO He CTOUT
3abbIBaTb O TOM, YTO «yAa4a NOOUT Tex, KTO XOPOLLO NOArOTOBU/ICA».

ELLle 0gHa BaXKHaA XapaKTepUCTUKA, OCHOBAHHAA Ha NpuHLUMIe 6asaHca — CBA3M
MeXAy YPOBHAMMU Lie/ieli B /I0rM4eCKOM Mogenn npoeKTa. /lobomy MeHesxepy
M3BECTHbl OCHOBHbIE 3/1eMEHTbI /I0OFMYEeCKOM MOAe/IM NPOeKTa — 3TO 06LLasA Leb
(vHOrga HasbiBaemas MMCCMeEN MpOEKTA), Le/b MPOEKTa, NMPOMEXKYTOUHble
pe3y/ibTaTbl WU 3343a4K, B COBOKYMHOCTU 0becrneumBatoLLme 4OCTUNKEHNE Lieu,
MepONPpUATUA WU AeICTBUSA, TAPAHTUPYHOLLME KaXKAbIM U3 pe3y/1bTaToB. basaHc
CBfAi3ei MeXay YPOBHAMM Lie/1ell — 3TO XapaKTepUCTUKa 6/1M30CTU, UHTEHCUBHOCTH
CBA3U MEXAY Pe3y/IbTaTaMu U Lie/1blo, MeXAY AEUCTBUAMU U pe3y/IbTaTaMu.

Hanpumep, ec/im Mbl pelunamM onucatb NPOEKT NMPUrOTOB/IEHMA YadA, TO ero
LLe/Ibl0 MOXKeT OblTb «MPUrOTOBUTb Yali», MPOMEXKYTOUYHbIMU pe3y/bTaTaMu —
«,06bITb 3aBaPKY», «MO/NY4UTb FOPAYYIO BOAY», «NPUOOBPECTU COOTBETCTBYHOLLLYHO
nocyAy», «HAy4MTbCA FOTOBUTb HYal NPaBU/IbHO». [leNCTBMA MO MOAYYEHUIO
ropa4ei Bogbl MOTyT OblTb ONMMCaHbI C pa3HOM CTEMNeHbIO AeTa/M3aLmK, Harpumep:
«npo$uIbTPOBATbL BOAY», «40BECTU BOAY A0 KUMEHUA B YaMHUKE», «Nepe/inTb
BOAY B CMeLUa/ZIbHYIO NOCYyAy», «MOA0XAATb, MOKA OHA OCTbIHET A0 HYXXHOW
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TemnepaTypbi». ObLLel Le/1blo 4aHHOrO NPOeKTa MOXKET AB/ATLCA «MO/Y4UTb YA,0-
BO/IbCTBUEN.

BblLLe Mbl NPOAEMOHCTPUPOBA/IM AAEKBATHYIO CBA3b MEXAY YPOBHAMM Lie/1e.
C 04HOM CTOPOHBI, e/ He ABAAITCA nepedpOpMy/IMPOBAHHBbIMU pe3y/bTaTaMu
MPAMbIX AEUCTBUI, C 4PYrON - CBA3b MEXAY TEM, YTO Mbl A€/1aeM U TeM, KaKOoM
pe3y/bTaT NO/y4uM, NPOC/IEXKMBALTCA M MOHATHA.

Ecav uenb 6yaeT chopmMynMpoBaHa B BUAE «MO/NYHUTb CTAaKaH, HaMoO/IHEHHbIM
BOA,OM», MPOMEKYTOYHbIA pe3y/bTaT - «HANO/IHUTb BOAOM CTaKaH», a AeUCTBue
ByAeT ONMCcaHOo KaK «Hamno/HAEM BOA0M CTaKaH» - O4eBUAHO, YTO BCe Tpu Gopmy-
/IMPOBKM OT/IMHAKOTCA YNCTO ZIMHIBUCTUYECKU, HO HE OMUCHIBAIOT /IOTUKY A,€NCTBUM.
XOTA C TOYKM 3peHunAa GOpMa/IbHOM ZI0TMKK TPYAHO HE COMIAaCUTBLCA C TEM, YTO eC/In
«Hamno/IHUTb CTaKaH BOAOM» - Mbl MO/Iy4UM «HAMO/IHEHHbIN BOAOMN CTaKaH».

Apyraa KparHOCTb B OMUCAHWU /IOTUKM — CBA3b MeXAY YPOBHAMU He
npociexunBaeTca BoBce. Hampumep, eciM AelCcTBME OMUCAHO KaK «MOXOA,
B MarasuH», pe3y/bTaT - «MO/y4YeHa ropaYasd BOAa» U Ue/b -«MOAYy4YUTb
YA,0BO/IbCTBMEY, TO MPU MOMbITKE YBA3ATb BCE TPM MOCbI/A B €4AMHYIO /IOTMKY Mbl
MOXEM MO/YYUTb LUMPOKMIA AMANa3oH pa3HOOOpasHbIX TPAKTOBOK TOro, YTO
MMEHHO COBUMpalOTCA Ae/1aTb aBTOPbl NMpoeKTa. OnucaHHasa cucTema Lenen
M A,eATEe/IbHOCTU He 0becneunBaeT O4HO3HAYHOCTU MOHMMAHUSA /IOTMKM MPOEKTa.

B peanbHbIX NpOeKTax BCTPEYAlTCA aHa/IorM4yHble MO CYyTU OLWMOKMU.
Hanpumep, moxeT ObiTb nMpuBegeHa cucTema ueser «obyduTb Awogen» —
«MpoBeCcT 06pa3oBaTe/IbHbIA CEMUHAP» WU «M3MEHUTL MOBEAEHUE Nt0AEN» —
«pacnpoCTpaHUTb ByKaeTbI». B nepBoM c/iydae GOpMy/IMPOBKM NOYTU UAEHTUYHDI,
BO BTOPOM — MexAy pe3y/bTaTom (M3MEHEeHWeM MoBegeHus) U AeUCTBUEM
(MHPOopMUpOBaHUEM) CIULLIKOM 60/1bLLUAA AUCTAHLMA.

OTAE/TbHO XOTe/N0Ch Obl NnoAYEPKHYTb, YTO B AAHHOM NMapaMeTpe Mbl aHa/IM3U-
pyem MMeHHO 6a/1ch, COOTHOLUEHHME, a HE CaMy CTeneHb MHHOBALUMOHHOCTH,
/ZIOFTMYHOCTU U/ Ka4eCTBa BOBAEVICTBMH Ha BHELLUHKOK Cpeay NpoeKTa.

Hanbonee yactbie npob/1embl, BbiiB/IiEMble NPU OLLeHKe cbanaHCMPOBAHHOCTH
npoekTa:

» [IncbanaHc Mexay MHHOBALMOHHOCTBIO M KOHCEPBATUBHOCTbIO. Ke/laHue 6bITb
HAaCTO/IbKO WHHOBALMOHHbIM, YTO Yy OLEHLIMKA BO3HMKAOT COMHEHUA
B peasIbHOCTM OCYLLLeCTB/IEHWA NPOEKTA, /MO0 OnMcaHue LWWMPOKO U3BECTHOM,
MHOIO pas noAAepKaHHOM CXeMbl 4eATe/IbHOCTHU.

» MpOTUBOpPEYUA B IOMUKE — C OAHOM CTOPOHBI, B 3aABKE YTBEPKAAETCA, YTO
MPOEKT Ype3Bbl4aiHO MHHOBALMOHHBIN, @ C APYroM — YTO AaHHaA AeATe/IbHOCTb
MHOrFOKpPaTHO pea/In30BbIBa/aCh 3aABUTE/IEM WM MAPTHEPOM MpOeKTa.

» OTcyTcTBMEe OOOCHOBAHMA TOro, NnovyemMy AaHHas WMHHOBaUMA rnpuBeseT
K MO3UTUBHBIM M3MEHEHUAM.

» CvwKkom obLume GopmMy/IMPOBKU Liesielt B I0MMHeCKOM OCHOBE NMPOEeKTa, He
NO3BO/IAIOLLME OTC/IEAUTD U MPOBEPUTL /IOFUYECKME CBA3U.

» MonblTka (YMbIW/AEHHAA WM HEeT) BblAATb TPAAULMOHHYIO, WM3BECTHYHO
M anpobUpoOBaHHYO  MeTOoAo/0rMi0  paboTbl  3a  aBTOPCKYl  U/wau
MHHOBALMOHHY!O.

VI.B. LileHHOCmHbie opueHmupel

AaHHbIVI napameTp ABAAE€TCA OA4HUM U3 CaMbiX C/NO0XKHbBIX A4/1A OUEHKM. Cama
KaTeropmAa «UeHHOCTb» HE NnoANEXUT WU3IMEPEHUD TNMPAMbIMKU METOAaMU.
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HeBO3MOXHO HenocpeACTBEHHO OLL€HUTb, HACKO/IbKO OpraHM3auuA ABAAETCA
XPUCTUAHCKOW, A€MOKPaTUYHOW, COLMA/IbHO-OPUEHTUPOBAHHOM U T.M. MMEHHO
NMO3TOMY B 60/IbLUIMHCTBE MHCTPYMEHTOB OLL€HKM MPOEKTOB OTCYTCTBYET BHATHOE
YyNOMMHAHWE O LLeHHOCTHbIX YCTaHOBKax. Kak npaBm/i10, B MPOEKTHbIX 3aABKax
COOTBETCTBYIOWAA WHPOPMALUA, OTHOCALWAACA K OpraHu3auuu, Takxe
oTcyTcTBYyeT. O4HaKO LLleHHOCTM OPraHU3aL M B 3Ha4YMTE/IbHOM Mepe onpeaensoT
ee Cyl,ecTBOBaHME U [AEATE/IbHOCTb, MOCKO/IbKY LLEHHOCTHbIE YCTaHOBKM
OKa3blBalOT CyLL,eCTBEHHOE B/IMAHME HAa MPUHATUE yrpaB/IeHYeCKUX peLleHuin. Tem
He MeHee Mbl CHMTaeM BaXKHbIM 0OpaLLaTb BHUMaHME Ha TO, KaK U KaKu1e LLleHHOCTH
OpraHu3aumAa TpaHC/IMpyeT B TOM cpeae, B KOTOPOM OHa AelcTBYyeT.

TaK e, KaK B NOBCEAHEBHOM KM3HM Mbl OL,eHMBAaeM LLeHHOCTHbIe YCTaHOBKM
Mo NOBeAEHUIO HYe/I0BEKa, N0 TOMY, Kak OH cebA BeAeT B TOM WM MHOM CUTYaL UM,
TaK U LLeHHOCTHble YCTaHOBKM OPraHu3aLmu OnpeAenatoTCA TeM, Kakue MeToApbl
paboTbl U OCyLecTBNEHMA AeATEe/IbHOCTM OHA BbiOMPaeT Npu NpoYMX PaBHbIX
yc/10BMAX. [OTOBbI /M Mbl NpeAnoYecTb MeHee 3pPeKTUBHDBIN MeTOg paboTbl paau
TOro, 4Tobbl C/1e4,0BaTh ONpese/IeHHbIM LLeHHOCTHBIM NpuHLMnam? OpraHunsaums,
KOTOpaAa pewwna c/eA0BaTb MPUHLMMNAM 3KO/OTUYECKU APYXKECTBEHHOro
noseseHun, byaeT nokynatb 6osee goporyto 6ymary (NMpou3BeAeHHYH W3
BTOPWUYHOrO CbipbfA), HECTU AOMO/HUTE/IbHbIE 3aTpaTbl Ha OpraHM3aLuiIo
mMeponpuATUii 6e3 Ncno/b30BaHMA OA4HOPA30BOM MOCYAb! U T.M. DTUM AeNCTBUAM
HeT paLMOHa/IbHOr0, 3KOHOMMYECKM ONMPaBAAHHOIO UM IOMMHYHOr0 06 bACHEHMA,
HO TO/IbKO Yepe3 HUX MHOTAA Mbl MOXEM 3aMeTUTb, YTO A4/19 OPraHM3aLum BaxKHbl
BOMPOCHI YCTOMYMBOrO PasBUTUA, OKPY»KatoLLeit cpeabl U T.M.

CnegyeT 06paTUTb BHUMAHUE HA TO, YTO OMMCAHHbIE BHELLIHME NPOSB/IEHMS,
AB/IAIOTCA /Wb UMHAMKATOpPamMu. Mbl HE MOMKEM yTBEpAaTb, YTO He/I0BeK
AIB/IAETCS XPUCTUAHMHOM C TOYKM 3PEHUSA €ro LLeHHOCTeH B TOM C/ly4ae, eC/In OH
MoCeLLaeT LLePKOBb — HO Mbl TOYHO 3HAeM, YTO XPUCTUAHWMH HE MOKET ee He
nocewatb. C 3TUM NPUAETCA CMUPUTBLCA, TaK Kak Yy HAc (K c4acTbio!) HET cnocoba,
MO3BO/IAOLLErO 3ar/IHYTb YE/I0BEKY B r0O/I0BY /M CEPALLE U METOAOM MPAMOro
M3MEpPEHUA yAOCTOBEPUTHCA B TOM, YTO €ro LEeHHOCTHble YCTaHOBKM
COOTBETCTBYIOT €ro MoBeAEeHUIO.

B nHctpymentapun IMACON Mbl Bblge/1M/11 ABE K/04YEeBble XapaKTEePUCTUKN,
KOTOpble, MO HalleMy MHeHUI0, 06A3aTe/bHO MoA/eKaT OLeHKe, @ UMEHHO
BOMPOCbI HeAUCKPUMUHALMM MO TEM U/IN MHBIM MPU3HAKAM U aCNeKTbl TpaHCAL MU
TeX WU/IM UHbIX YCTAaHOBOK. lepBbli MPUHLMM NO3BO/AET OLEHUTb, B KAKOW mepe
AeATe/IbHOCTb MPOEKTa Yy4YUTbiBAaeT UHTEpeChbl YA3BMMbIX C/10€B Hace/1eHus,
yBa)KaeT NnpaBa 1 /IM4HOe NPOCTPAHCTBO TeX /t0Ael, KoTopble ByayT BOB/1€YeHbI
B 4€ATe/IbHOCTb, 3aTPOHYTbI €10, U/ Ha KOTOPbIX ByAeT Hanpas/1eHo BO3aencTBme
npoeKkTa. Bropoi npuHuMn no3BoaseT OLeHUTb TO, HACKO/IbKO Mbl 0bpall,aem
BHMMaHWe B CBOEN AeATe/IbHOCTM Ha 0OLLenpUHATbIE LLIeHHOCTU, ABAAEMCA /U Mbl
NpMMepOM A/1A APYrUX B 4acTU UX COB/0AeHUA.

Tunosble OWKWOKK U npo6/1erv|b|, CBA3aHHble C LEeHHOCTHbIMKU OpPUEHTUPaMU
OopraHusayumn:

» Camas 4acTo BCTpevarowanca npobsiema — no/Hoe OTCYTCTBME B MPOEKTHOM
AOKYMeHTe uHPOopMaumMM, KOTOpas MO3BO/M/AA Obl MOHATb LLEHHOCTHbIe
OCHOBaHMA A/1A OCYLLeCcTBAAEeMON AeATeNbHOCTU. He  cTecHanTech
B 0OOCHOBaHUM MpPOEKTa YyKas3aTb MPUYMHY, MO KOTOPOM A8 BAC BAXKHO
3aHMMATbCA peLleHneM TOM UM MHOM npobsiembl. Mpu aHasM3e MeToA0B
M NOAX0A0B K paboTe obpatuTe BHMUMaHWE Ha Te LLeHHOCTHble YCTAaHOBKM,
KOTOpble MOryT obecrneynBaTb YCTOMYMBOCTb M3MEHEHMI B Lie/1e€BbIX Ipynnax.



MoACHeHMA K LWKa/sam 1 napameTpam

Crapavitecb Tam, rge 3T0 YMeCTHO, MPUBOANTb apryMeHTbl U 060CHOBaHUA He
TO/IbKO U3 KaTeropum Gopma/sibHOM 10TMKKU, SKOHOMUYECKOM Lenecoobpas-
HOCTM M/ NPArmMaTUKK, HO U ONUPAtOLLMECH LLeHHOCTHbIe YCTaHOBKM Opra-
HM3aL MK, COOBOLLLeCTBa, CTPaHbl, perMoHa.

» B NpoeKTHbIX AOKYMeHTax 60/1bLUIMHCTBA €BPOMENCKMX CTPaH NpUCyTCTByeT
OTAE/IbHbIM pa3Aes, MOCBALLEHHbIM reHAepHbIM BOMpocam. HekoTopble
OpraHu3aLMM TaKXKe TMpOCAT YKasaTb, Kak MpoOeKkT OyaeT yuuTbiBaTb
OCODEHHOCTU KU3HWU /t0AeN, KUBYLWIMX ¢ BUY m aApyrux yA3BUMbIX WM
MaprvHa/IM3MPOBAHHBIX IPynM. [aHHble pa3ae/ibl ABAATCA HU YeM UHBIM, KaK
MEeCTOM, B KOTOPOM Bbl MOXKeTe NPOAEMOHCTPUPOBATb KOHKPETHbIE AEUCTBUSA,
HanpaB/IEHHbIE HA HEAUCKPUMUHALMIO TEX UM UHBIX Tpynmn (3KeHLwuH, /1KB
 np.). YacTo NpUXoAMTCA BUAETb B TAKMX Pa3Ae/1ax 3asBKU HEKYIO CTPaHHYHO
CTaTUCTUKY, HAaNPUMeEP, «B HaLLe OPraHU3aLMU 45% MYKUYUH U 55% KEHLLMH».
PasymeeTca, 3TO He TO, YTO OT BAaC XOTAT MO/YYUTb. YKAXKMUTE, KaKum 06pasom
Bbl rapaHTUpyeTe OTCYTCTBME ANUCKPUMUHALMM YKA3aHHbIX FPYNM, MOKaxKuTe
KaKkue ycuaua Bbl npeanpuHUMaeTe Aaa obecneyeHns MX paBHOMPABHOrO
y4acTuA B AeATeNbHOCTU, OOBACHUTE, KaKMe KOHKPETHbIe MHTepeCh! AaHHbIX
rpynn Bbl y4UTbIBaeTE.

» Ec/v Bbl yKasblBaeTe, YTO Ornpe/e/ieHHas LLeHHOCTHAA YCTaHOBKa A/1A Bac
BaXKHa, npoc/ieauTe 3a Tem, 4TOObl 3Ta Ba*KHOCTb Obla NoATBEPXKAEHA
COOTBETCTBYIOLLMMU AEUCTBUAMM, N1aHaMM, BrogxeTom. ObpaTnte BHMUMaHMe
OLeHLLMKa Ha TO, 4YTO Bbl bepeTe Ha cebsa onpeaeneHHble 06A3aTebCTBA —
Hanpumep, obecrneyeHne NPUCYTCTBUA HA MPOEKTHbIX MEPOMNPUATUAX /H0AEN
C OrpaHuMyeHuMAMU. Pacxosbl Ha 3KO/IOMMYECKU ApY’KeCTBEHHble AeNCcTBUA
A0/1KHbl ObITb Y4TEHbI B BI04 KETe, @ CaMu A4eUCTBUA NPUCYTCTBOBATD B M/1aHe
MeponpuATui. Eciv Bbl TpebyeTe OT CBOUX COTPYAHWMKOB B/aAeHUA
onpege/ieHHbIMM KoMneTeHUuAMU (Hanpumep, YMeHUe OpraHu3oBbIBaTb
paboTy C OTAE/IbHbIMU KaTErOpUsiMM YA3BUMbIX FPYMM NHOAEN) — YKAXKUTE MX
B TEXHMYECKOM 3a,aHnK U TpebOoBaHUAX K NPMB/IEKAaEMOMY B PaMKax NMPOeKTa
COMCKATE/I0[3KCNEPTY/KOHCY/IbTAHTYy. MTOr BCEro CKa3aHHOro Bbllle: NMoKa-
*KUTE, YTO Bbl HE Ha C/I0BaX, @ Ha Ae/1e FOTOBbI C/1€40BaTb MPUHLMMNAM, BaXKHbIM
A/1A BaC U BalLMX NapTHEpPOB.

OTAE/'IbHO XOTe/10Chb Obl O6paTMTb BHMMaHME Ha NPOEKTbl, KOTOPbIE YKa3bIBakOT

paboTy C LEeHHOCTAMM KaK CBOK MPAMYIO Lie/b. [J0BO/IbHO 4acTO NPUXOAUTCA
CTa/IKMBATbCA C TEM, YTO 3aABUTE/Ib MPOEKTAa TPAHC/IMPYET KaKyHo-TO LLIeHHOCTHYHO
YCTQHOBKY KaK npobsemy, KoTopada MoxeT 6biTb pelleHa (Mo/HOCTbIO AMbO
4aCTWUYHO) B pe3y/ibTaTe NpeayCMOTPEHHOM MPOEKTOM AeATe/IbHOCTU — YC/IOBHO
Ha30BEM MX «MWCCUOHEPCKMMM» mMpoekTamu. OueHKa Takux 3aABOK npes-
CcTaBAAeT cobol BONpOC, AOCTOMHbIN OTAE/1bHOMO YTOMUHAHWUA U 06CYKaeHUA.
Kak npaBu/10, cxema, o KOTOPOM BbICTPOEHbI «MUCCUOHEPCKME» MPOEKTbI, UMeeT
NpUG/M3UTE/IBHO C1eAYIOLLYIO CTPYKTYPY U /IOTUKY:

1. B pasgene, nocBALLEHHOM aHaAu3y npobsem, geknapupyeTtca ¢akT: npasa
HEKOTOpOM rpynnbl (*KeHLWwMH, aeTel, /IXKB, /n0aeit C orpaHUyeHUAMMU,
CTYAEHTOB, BepyoLmx, /INET, }KMBOTHbLIX U T.4.) He cobatogatoTcA. MHoraa
B KavecTBe npobaembl cpopmyamMpoBaHbl elte 60/1ee rno06as1bHble Te3UChI -
«0e34yXOBHOCTb 06LLecTBa», «MNOTEePA WCTUHHLIX LEHHOCTEeN», «HU3KUI
YpOBEHb HaLMOHA/IbHOMO CAMOCO3HAHUA» U aHa/I0rMYHble Mo MacLluTaby obue
yTBEpXAEeHUA.

2. 370 HecobAtogeHMe NpaB U ABNAETCA [/1aBHOM U e AMHCTBEHHOM Npob/1eMo.
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3. AHa/IMTUKa, CTAaTUCTUKA, NPUMEPbI, MOATBEPKAAMOLLIME HecobogeHMe nNpas,
NPUBOAATCA Kak 0O0CHOBaHMe CyLLLeCTBOBAHMA Npob/1embl 1 BbiIbopa MeToa0B
AeATe/IbHOCTU.

4.TnaH pencTBuii, C MOMOLLBID KOTOpPOro 3asBuTenb byaeT pobuBatbeA
cobntogeHnaA npas LeneBou rpynnsl (Cm. M.1), npeacTaBaseT coboi AKOObI
cnocob pelteHus npobaemsl. [1aH, Kak NPaBU/Io, COAEPHKUT HABOP TUMOBBIX
AENCTBUM — NPOBeAeHNe CEMUHAPOB, /IeKLMI, BbICTABOK, aKLWUI, MMKETOB U T.A.,
Hanpas/IeHHbIX Ha LUMPOYANLLYIO LLe/1eBYHO FPYMMY — «aKTUBHbIE MO/10AbIe 04N
B BO3pacTe OT 17 A0 35 /1eT», «Hace/ieHne permoHa» u np. B uesom, cucremy
MEpOMNpPUATUI MOXKHO OXapaKTepPU30BaTb Kak «MHGOPMALMOHHAA KaMMnaHUA
B NoAAepKKy (M1 B NPOTUBOAENCTBUE) 4ero-mbo».

5. BapuaHT nnaHa paencTBUii — Co3gaHue OOLLeCcTBEHHOW npuemHon (uam
«ropfAYen IMHUK»), MUCCUA KOTOPOW COCTOUT B MPeAO0CTaB/IEHNUM HOAAM, YbU
npaBa HapyLUEeHbl, KAKOW-IMOO MOMOLLM — MCUXO/I0MMHECKOM, FOPUANHECKON
W/ NPaBOBOM, NMpaKTHUYeckol (MaTepuasibHoM) U T.M. [pU 3TOM 060CHOBaHMEM
ANA CO3A,aHNA TaKOW CTPYKTYPbl CYXKUT HE CBA3KA «KOHKPETHbIN CermMeHT
LLe/1eBOM rpynrbl — Hanbo/1ee YacTo UCTbITbIBaeMble Npobiembl (C yKasaHuem
MHTEHCUBHOCTM Mpegno/araemblix 0OpaLLeHuit)», a uAeA 0XBaTa Kak MOXKHO
6o/bLIero uncaa nogen, ¢ paboton Hag Abbimu Npobremamum, CBA3AHHLIMU
C paccMaTpMBaeMoOM TeMaTUKOW. MHAMKATOpPOM 3PPEeKTUBHOCTU TaKoM
AEeATE/IbHOCTH, KaK NPaBU/10, CIYXKUT «4UC10 ODpaLLLeHUIA».

Takue npoekTbl cogepaT B cebe PyHAAMEHTA/IbHYIO MeTOA0/10TMHYECKYHO
OWmnbKy. /leno B TOM, YTO, KaK Mbl YK€ YNOMWHA/AM paHee, HEBO3MOXHO
NMPVBUBATb LL@eHHOCTHbIE, 3STUYECKME YCTAHOBKM C MOMOLLbIO MPAMOro AEUCTBUA —
a 3g4ecb B ogHOM pAay byayT cToATb M obecnedyeHre npaBOBOro MoAxoAa,
WU HEAUCKPUMMHALUMA, W  BOMPOCbI  PE/IUrMO3HOCTM U MpPO3e/IUTU3IMA.
leATeNbHOCTb, B paMKax KOTOPOM NMpeAno/araeTcA C NOMOLLbIO HEKOTOPOro
BO34EMCTBUA U3MEHUTb LL@HHOCTHbIE YCTAHOBKM Y€/10BEKa UM TPYNMbl NH0AEN,
MHOrAa — KapAWHaibHbIM 0bpa3om, OygeT Kak MUHUMYM  KpawHe
HU3KO3PPEKTUBHOM — 3TO 33/10)KE€HO B MCUMXO/0TMM YenoBeKa. Takoe
npeobpa3oBaHne BO3MOMXKHO OCYLLEeCTBUTb /IULLb C MOMOLLbIO A4EeMOHCTPaLUm
HOPM MOBe/EeHMA, OCHOBAHHbIX Ha a/IbTEPHATUBHbIX LLEHHOCTHbIX U 3TUYECKUX
noAxogax, KOTOpble AO/IKHbI MPUMEHATLCA B MpoLeccax OCyLLeCTB/eHUA
HEeKOTOPOWM TeMaTUYECKOMN AeATE/IbHOCTU U MPUHATUA yNPaB/I€HYECKMUX PEeLLeHUI.
MHbIMM cnoBamu, 4TOObBI CO34aTb NPOEKT, Heobxoaumo 06A3aTesbHO
OpraHu30BbIBaTb AEATe/IbHOCTb, B PaMKax KOTOPOM BO3HWMKAKOT CUTyaLuMu,
TpebytoLme OCMbIC/IEHUA HOPM U LLleHHOCTEeMN, NMapa/l/ie/IbHO pa3bACHAA, Ha YeMm
OCHOBbIBAETCA U U3 KAKUX MPUHLMMOB UCXOAUT AAaHHAA HOpMa.

Kak nokasbiBaeT OnbiT, MO/AYYeHHbIW aBTOpamMu npu  paboTe
C XPUCTMAHCKMMU OPraHM3auuaMu, BO BpeMA AUCKYCCUIM Ha AaHHYIO TEMY 4acTo
BCM/IbIBAET LMTaTa U3 NOC/AaHMA anocTosa Makosa: «Bepa 6e3 gen meptea»
(Mak. 2,17). OTa KopoTKaA ¢ppasa Hanbo/s1ee KPaTKO M BHATHO XapaKTepusyeT
noAxon, KOTOPbIM AO/KHO MUCNOAb30BaTb MNpU  peweHun npobaem
«MUCCUOHEPCKUX» MPOEKTOB: B 3asABKeE A0/1)KHA MPUCYTCTBOBATb TEMaTUYeCKasd
A,eATe/IbHOCTD («A4e/10»), HanpaB/ieHHas Ha paboTy C KOHKPETHO Onpese/IeHHOM
LLe/1eBON rpynnon WAM ee CerMeHTOM, W pellarollas CBA3aHHble C HeMu
npo6sembl. A cnocobbl peleHna 3TuX Npobi1em u OpraHM3auum geaTe/IbHOCTH
A,0/1KHbI TPAHC/IMPOBAThb BaXKHble A/1A 3asBUTE/A LEHHOCTU («Bepax). MonbiTKa
TPaHC/MPOBaTb «Bepy» 6€e3 NPUBA3KM K KOHKPETHbIM «Aenam» GaKTUYeCcKH
npeacTtaBaAeT cobol pasHOBUMAHOCTb MNPOMNOBeAU WU MWMCCUOHEPCTBA,



N
m [MOACHeHUA K LWKa/iamM M napameTpam
[

KOTOpble He MOryT ObITb OMMCAHbI MPOEKTHbIM AOKYMEHTOM U MPOEKTHbIM
noAxo40M B NpuHLUMne.

B npoekTax, OpMeHTUPOBAHHBIX HA TPAHCAALMIO LLeHHOCTeN, 3aLuTy npas
W T.M., pa3ge/ibl, NOCBALLEHHbIe aHa/IM3y KOHTEKCTa U onpegeneHuto npobiem
AO/IKHbl COogepXaTb OAHOBPEMEHHO /ABa BMAA OMUCAHUA WM aHa/iu3a:
A,€ATE/IbHOCTHBIN U LLeHHOCTHbIA. A/ZIbTepPHAaTUBHbIM BapUaHTOM AB/AETCA
AenernpoBaHue LLeHHOCTHOM UM TeMaTUYeCKUIN feATe/IbHOCTU NapTHePY, HO
B 3TOM C/1y4ae GaKT generMpoBaHma A0/1KeH ObiTb OnMcaH ABHbIM 06pasom.
YTO KacaeTcA napTHEpPCTBa, TO OHO B TAaKOM CUTYyaLUU ABAAECTCA KPUTUYHBIM
A/1A YCMeLWHOCTU NPOeKTa, MO3TOMY ero YC/10BUA A0/1KHbl 6bITb OrOBOpPEHbI
3apaHee, a TEeKCT MPOEKTHOM 3afABKU — COAEP’KaTb CCblI/IKM HAa COOTBET-
CTBYIOLLIME AOKYMEHTbI MU Te3UCbl, OrOBapMUBatoLLMe YC/10BUA NapTHEPCTBA.
K cokazneHuto, 4acTo aBTOPbl BCTPEYAKOTCA C CUTyaLMen, KOraa A0CTUXKEHNe
TaKMX KPUTUYHBIX MAPTHEPCKMX A40rOBOPEHHOCTEN ONMUCbIBAaeTCA KaK 4acTb
NMPOEKTHOM AEeATE/IbHOCTMU.

TaKKe B MPOEKTHOM 3asABKe A0/1)KHO NPUCYTCTBOBaTb 060CHOBaHWe TOro,
noyemy MMEHHO BblOpaHHaA AeATe/IbHOCTb obecneynBaeT HaWAyyLIYHO
TPAHC/IALMIO Lie/1eBbIX LLeHHOCTHbIX YCTAHOBOK. K coKazneHuto, B Hallew
MpaKkTUKe 60/bLUMHCTBO «MWCCUMOHEPCKUX» MPOEKTOB rnpeHebperaso onu-
CaHMeM TeMaTU4eCKOro Wau CoAepKaTe/IbHOro Harno/HEHUA CBOeN AeATe lb-
HOCTM — KaK B 4acTW COOCTBEHHOW aeATe/NbHOCTH, TaK M Yepes3 yKasaHue
A,eATe/IbHOCTU NapTHepOB. BbiIbOp TOro, Kakol acneKkTt (TemaTuieckuin uam
LLeHHOCTHbIM) MpOeKTa AB/AAETCA MepBMYHbIM, 3aBUCUMT OT MPUOPUTETOB
MporpaMmbl UM KOHKYPCA, @ TaKkKe OT MUCCUU U CTPaTerMu 3aaBuUTeIA.
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B HeKOTOpOM cTpaHe, B aKTUBHO pa3BUBaIOLLLeCA
obLecTBeHHOM OpraH13auum }Kua-6oia NMpoekxT...

Tenepb, Korga mMbl pa3obpasiMcb YCTPOMCTBOM LKA/, Npea/araeMm BMecTe
paccMoTpeTb NpMMep — Nonpob0oBaTh MPOBECTU OLLEHKY 3aMblC/1a NMPOEKTA.
YTOObI OCYLLLECTBUTD OLLEHKY MPOEKTHOM UAEHN, HAaM B NMEPBYIO OYepesb HY»KHa
cama 3aBKa. Mbl MpUBOAMM ee MO/HbIN TEKCT, A/1A TOr0, YTOObI Aa/1ee MOXKHO
6b1710 pa3obpaTb 0CO6EHHOCTU OLLEHKM 3aMblC/1a AAHHOMO NpoeKTa. Ha ocHoBe
MaTepra/sioB HECKO/IbKUX TPEHUHIOB U HO/bLLIOrO OMbiTa MOATOTOBKM U OLEHKM
Pas/IMYHbIX 3aABOK, Mbl Mpea/araem BalleMy BHUMAHMIO KeMC-NPOEKT, CoAeprKa-
LM B cebe pparmMeHTbl HECKO/IbKMX pea/ibHbIX MPOEKTOB, pa3paboTaHHbIX B pas-
HOe BpemA M B pasHbIX CTPaHax, C COXPaHeHWeM aBTOPCKOW CTUIUCTUKM
M NOACHeHW. Takum o6pasom, npegaaraemblii Npumep, C OAHOW CTOPOHDI,
COCTaB/IEH U3 pea/ibHbIX 3/1EMEHTOB, a C APYroM — LLe/IMKOM NnpeACcTaB/AaeT cobol
BbIMbILL/IEHHYHO 3aABKY. OObIYHO B TaKMX C/Iy4asdAx roBOPAT: — «MMeHa r/1aBHbIX
repoeB WM3MeHeHbl, BCe COBMajeHWA MepPCOHaXKel C peasibHbIMW /IH0AbMU,
a CHOXKeTa — C pea/ibHbIMU COBBITUAMMU ABAAOTCA C/1YYANHBIMMU».

TakKe gaHHaA 3aABKa Kak y4yeOHbl Keic bGbla anpobupoBaHa B Xope
HEeCKO/IbKMX TpeHWHroB. OHa /Mbo pasbupasacb nepes yd4acTHUKaAMH, MO0
npeAoCTaB/ANack B KayecTBe paboyero npumepa A8 OLEHKU B HECKO/IbKUX
pabouunx rpynnax, noc/ie Yero pesy/bTaTbl CPaBHUBA/IUCH U aHA/IM3UPOBA/IUCE.
Mo3TOMY BOMPOChI, OLeHKH, MOACHEHWUA U KOMMEHTapWM TaKKe OCHOBbIBAIOTCA
Ha MHEHMAX pea/lbHbIX /04eN — TPOEKTHbIX MEHEeAXEepPOB Pas/IUYHbIX
OpraHusauui, a TakXKe npodecCHOHa/IbHbIX KOHCY/IbTAHTOB M 3KCMEepTOB-
OL|EHLLIMKOB.

TTpoekT «XKeHckaa nepcnexktusa»
MHpopmauumsa o 3assutene

O6wecTBeHHoe ObbeamHeHWe «LleHTp cenbckoro passuTus U pepmep-
CKUX UHULUMATUB «Bnepen» (aanee no Tekcty - LieHTp).

OpraHusaums 3apeructpuposara 8 1999 roay, umeet punmantt B Le-
NeBbIX perMoHax npoekTa.

PeweHue B opraHusaumm npuHumaet CoBeT, COCTOAWMM U3 NtOAeH,
KoTopble MPUHUMANU Yy4yacTue B npollece ee OcHoBaHus. CoseT
onpepenseTt O6WyHO MONMUTUKY AeaATeNbHOCTU, Uenu, HanpareHus
PasBUTUA U NPUOPUTETEL.

[upeKTop OpraHM3auMmn oTBeYaeT 3a NOBCeAHEeBHYHO AeATeSIbHOCTb,
B TOM YMCIle OCYLLeCTBNACT PyKOBOACTBO MPOEKTaMM.

TTapTHepom opraHusauuu asnsertca wkona 6usHeca [U3 coceaHel
cTpaHbr Y], ropuanyeckuid ctatyc - oHa. OpraHusaums 3aHUmaetcs
6usHec-obpasosaHuem Master of Business Administration (MBA),
sBnseTcs napTHepom JTOHAOHCKOW LWKOJSIbI MeHeAXMeHTa.

.
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B HeKOTOpOW CTpaHe, B aKTUBHO pPa3BUBAOLLLENCA OOLLLeCTBEHHOM OPranm3aumm }Xui-6oi1 MpoekxT...

OcHoBHbIe NpuopUTeTHLIE HanpaseHus aeatensHoctu LleHTpa: npaea
Yenoseka, npexAe BCero npasa XeHLWMUH, cenbCKkoe passuTue,
NpUTrpaHUYHOE COTPYAHUYECTBO, Pa3BUTUE BO3OOHOBISIEMBIX UCTOYHUKOB
3Hepruu, obpasosaternibHbIe U NPOCBETUTENbCKUE NMPOEKTLI, CoLmarnbHoe
NpeanpUHUMATENLCTBO, MOAAEPXKKA (PEPMEPCKUX UHULIMATUB.

OCHOBHbIE UCTOYHUKU (PUHAHCUPOBAHUS OPraHU3ALIMK - CpeAcTBa
FPAHTOBOW MOAAEPXKKU MPOEKTOB, B3HOCLI YNeHOB OpraHu3auuu, Aobpo-
BOJIbHbIE MOXepTBOBAHUS.

COBOKYMHbIN 6rOAXeT OpraHU3aLuu 3a NocneaHue Tpy roaa cocTasun
6onee 900 000 ponnapos CLLA.

OnucaHue KoHuenuum npoekTa

PocT TpyAosoM murpaumm u conyTCTByrOLWME STOMY COLIMANbHBIE U 3KO-
HOMUYecKue NpobrieMbl CyLLecTBeHHO BIIUSHOT HA YPOBEHb pa3BUTUS [CTPaHLI
X]. B nocnegHue 20 net 3KOHOMUYECKUE YCMOBUS U MUTPALIMOHHbIE
MpOLECChI CYLEeCTBEHHO W3MeHUSIM TPAaAULIMOHHbIE NATpUapXasibHbIe
reHaepHble ponu, BbIcBO6OAUB MecTO Ang 6onee AKTUBHOU MO3ULUU
KeHLUMH. B ycnosmuax AGHHOM KOHKPeTHOW CTPaHbI 3TO MOBMeKno 3a cobom
(PEMUHU3ALMIFO MUTPALIMOHHBIX MOTOKOB. TaK, 3HQUUTENbHA8 YacTb TPyAO-
BbIX MUIPAHTOB, KOTOpbIe paboTaroT B cepepe ycnyr Utanum u UcnaHum -
3TO XeHLUMHBI U3 MaSIbIX FOpOAOB HOrO-3aNAAHOTO U CeBepO-BOCTOMHOMO
pervoHos [cTpaHbl X]. OHW OCTABNAKOT CBOUX MyXel, deTel U enyT
YX@KUBATb 3 NOXWUIBIMU NFOABMU, paboTaTb Ha (pepmax, MHOTUE U3 HUX
PUCKYHOT MOMNACTb B CEPepy CeKC-YCITyr U CTaTb XepTBaMU TOProBIIv JIFOALMU.
CornacHo UccnefoBaHUAM, NpoBefeHHBIM [HaumeHoBaHWe LieHTpa], 95%
XeHLLUUH, roBops O MPUYMHAX BbIE3Ad 3a FPaHULYy, YKasbIBAM Heobxo-
AUMOCTb paboTbI, MOTPebHOCTb NOMyyYeHUs [AOXOAQ, HeBO3IMOXHOCTb
TPYAOYCTPOUTBLCA C afAeKBaTHOM 3apaboTHOU nnatou [B cTpaHe X].

FnobanbHOV UenbkO MpoeKTa sBfSeTCS MOBbIWEHUEe YPOBHS
COLMASIBHO-3KOHOMUYECKOTO  PasBUTUS  MPUFPAHUYHLIX  PeruoHOB
[cTpaHbI X] nyTem noadepXxku manoro npeanpuHUMaTenbcTea cpeau
XeHWwuH. TTpeanonaraercs, YTO UMes BO3MOXHOCTb TPYAOYCTPOMCTBA B
[cTpaHe X], OHM MpeAnoOYTYT OCTATLCA CO CBOUMMU CEMbIMU U CTAHYT
GreHTamMm 3KOHOMUYECKOro passuTUs pernoHos. Tak, npu paspaboTke
CTPATErnm pasBUTUS permoHOB C Y4eTOM UHTEpecoB XeHCKOro HacesleHUs
6yAeT NpUHATA BO BHUMAHUE YHUKANbHOCTb PeruoHa u ero TypucTm-
YeCKMU noTeHUMan, a Takxe 6MM30CTb K rpaHule ¢ EBponeckum
Coto30M, ero pbIHKaMU CHbITA U UHHOBALIMOHHBIM MOTEHLIUASIOM.

3aUHTepeCcoBAHHLIMU CTOPOHAMU AAHHOTO MPOEKTa SBNAFOTCS CeMbU
NOTEeHUMANbHbIX MUTPAHTOB, OPraHbI MeCTHOM BRAcTU, cOoLMarbHbIe
CNyX6bI, MecTHOe camoynpassieHue peruoHos. Cpeau LiesieBbIX rpynn
MOXHO BbIAENUTb XKeHLUUH, Y KOTOPBIX YXe eCTb CBOM 6U3HeC, XeHLUMH -
NOTeHUMASIbHLIX NpeanpuHUMaTenei.

[ocTuxeHne KOHKpeTHOW Lieny MO CO3AAHUIO YCIIOBUM ANS 3GHATOCTU
KeHLUMH B BbIAeSIeHHLIX 0611acTax npeAnonaraeTca nyTem BbIMOSHeHUs
cneayrowmx 3aaad:
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1. CozpaHue BO3MOXHOCTU A8 NOSyYeHUs 3HAHUMU U HABLIKOB BeAeHUs
6U3Heca cpean XeHLMUH U3 LieneBbIX perMoHOB.

TTpeanonaraetca, 4TO B pAMKAX 3TOrO HanpasneHus 6yaet
OpraHu3oBaHo obyyeHue 6U3Hec-nNAaHUPOBAHUIO U BeAeHuo busHeca,
nposefeHue MacTep-Knaccoe no PpasBUTUO 6U3Hec-HanpasneHwi:
«3eN1eHOr0 TYpU3MG», BLIPALMUBAHUIO SKOMPOAYKLUU, PA3BUTUHO Ha-
POAHBIX MPOMBICIIOB, CO3AAHUO U3AESTUU PYYHOU paboTbl B KAXAOM
pervoHe.

PesynbtaTom pAaHHOrO 06pasoBaTenlbHOrO KOMMOHEeHTa CcTaHet
NoBbIWEHWe NoTeHUMana v ypoeHa 3HaHUA 300 XeHLWUH u3 3 pernmoHos.

BaXHbBIM KOMMOHEHTOM YKA3aHHBIX BbIlle MeponpuUaTUA CTaHeT
HANAXUBAHUE CBA3eW BHYTpU LieneBOU rpynnbl. Tak Kak U3BecTHO, YTO
AANeKko He Bce noAU, obnaaas 3HAHUAMM NO BeleHUro 6usHeca,
pelaroTca ero OCHOBATb, MPeAnosiaraeTcs, YTO XeHLMHLI CMOryT
06 beAnHATbLCS B FpyNMbl (Masible NpeanpuaTUa, CaMO3aHATOCTb, paboTa
Ha aomy) u pabotaTb coobua.

2. Co3paHue 3(PPEeKTUBHOM CUCTeMbI NOALEPXKU manoro 6usHeca
B Tpex obnacTax.

B pamkax aaHHOro HanpaeneHUs NIAaHUpYeTCs Co3AaTh 3PPEKTUBHBIN
MEeXAHU3M B3aUMOAecTBUa 6usHeca, MeCTHOM BNACTU U XKeHCKUX
06LIeCTBeHHbIX OpraHU3auUMA C Lenbto CTUMYJIUPOBAHUS [AefI0BOU
GKTUBHOCTU Cpefiv XeHLMH. BaxHOoM 4acTbto AGHHOTO KOMMOHeHTA CTaHeT
co3aaHUe CTpateruyeckux NJaHOB Pa3BUTUS PEerUOHOB  C y4YeTOM
WHTepecoB manoro 6usHeca. PesynbTaT nnaHUpyeTca AOCTUYL MyTem
co3aaHus paboumx rpynn, OpraHU3aLUM KpyrnbIX CTOJSIOB, @ TaKXe
6naroaaps co3aaHUrO 6U3Hec-UHKY6aTOpOB UMK LIEHTPOB MOAAEPXKKU
KEHCKUX UHULMATUB Ha 6a3e 06LLeCTBEHHBIX OpPraHU3aLMA MU MECTHBIX
OpraHoB BNACTU, PACNPOCTPAHEHUHO Yepe3 HUX NYYLINX NPAKTUK U ONbITA
CTUMYTUPOBAHUS 6U3HEC-AKTUBHOCTU U3 APYTUX PerYOHOB CTPAHBI.

3. CopeUcTBUe HANAXUBAHUFO MEeXAYHAPOAHOrO COTpYyAHUYECTBA
XeHLWMH-NpeAnpUHUMATENen ¢ NapTHePaMu B NPUTrPAHUYHBLIX permoHax
[cocepHux ctpaH Y, Z, W].

TJIGBHBIM MEXAHU3MOM HASNIaXUBAHUS MEeXAYHApOAHOrO COTPYAHU-
4eCTBA CTAHET OpraHM3aLMs 0byuaroLMX BU3UTOB, APMAPKU MPOAYKLUMU,
npoBsefeHue MexayHapoAHOTrO (POPYMa MAnLIX NpeAnpuHUmarenei us
NPUrPaHUYHLIX parioHOB. Bce 3T meponpusatusa nossonat HanaamuTb
KOMMYHUKALIMFO MeXAy MPUTPAHUYHLIMU PerMoHamMm, NoanmcaTtb A0ro-
BOpPa W B AanbHeWluem NpuBefyT K Ka4eCTBEHHOMY NApTHepcTBYy, YTO
nosrieyeT 3a cobou NPUTOK UHBECTULIMMA U POCT TYPUCTUYECKOWU NpUBne-
KAQTeNbHOCTU 3TUX PernoHOB.

4. TTposeneHWe UHPOPMALIMOHHOM KAMMNAHUU B MOALEPXKY pa3BUTUS
KEHCKOro npeAnpuHUMaTesbCTBA.

Tak Kak OAHOW U3 MPUYUH HebOMbLIOTrO KONMUYECTBA XEHLMH-
npeanpuHUMaTenei aBnseTcs CTMrmatmsaums obLuecTsa, KoTopas Brevert
3a cobol OTCYTCTBUE Bepbl B COBCTBEHHbIE CUJIbI, BAXHBIM 35TeMEHTOM

.
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B HEeKOTOpOM CTpaHe, B aKTMBHO Pa3BMBAIOLL,ENCA 0OLLLeCTBEHHOW OPraHn3aLunm Xui-obi MpoekxT...

SBNseTCs nposeAeHUe WUHMPOPMALMOHHOM KAMMAHUU, MPU3BAHHOM
y6eauTb XKeHLMH B BO3SMOXHOCTU BeCTU bU3HeC CO6CTBEHHBIMU CUNAMM.
Ans 3T0ro nnaHupyertcs OpraHU3oBaTb BCTPeYU YUACTHUL, MpoOeKTa
C YCMeLWHbIMU XeHLUHAMU-NPeanpUHUMATENAMMU, CHATb (PUITbM C UCTO-
PUAMM yCnexa, NpOBeCTU KOHKYPC  HA Nyullyro MApKeTUHroBYyHO
CTPATEruto Cpeau yUacTHUL, TPEHUHIOB. Ha NpoTsxeHUU Bcero npoekta
nnaHupyeTtca ocsewatb paboTy 6usHec-UHKY6aTOpaMM U Takxe
AeaTenbHOCTb B PAMKAX HANAXEHHOrO COTPYAHUYECTBA MeCTHBIX BaCTeW
u coobuecTs. Takxe 3aNAHUPOBAHO U3AaHUe byKneTa ANns HAYUHAFOLMX
npeanpuHumarenen Tupaxom 1000 aksemnnapos.

[aHHBIN KOMNMEKCHbIM MOoAXOA NO3BONIUT CO3AATb YCIOBUS ANS
XEHCKOro MpeAnpUHUMATENIbCTBA Ha TepPUTOPUU HECKOMbKMX obnacTen
[cTpaHbr X] 1 B NepcnexkTuBe npuseaeT K MOBbLIWEHUHO YPOBHS 3KOHO-
MUYECKOrO pasBUTUS pernoHa, 4YTo B CBOKO Ouepedb MOCIAYXUT
AOMOSIHUTENbHOM MOTUBALMEN ANS TOrO, YTOObI XeHLWMUHBLI MOrnu
OCTABATLCA HA POAUHE.

MOHUTOpPUHI U OLeHKa npoekTa.

MOHUTOPUHI 9BNAeTCA HeOTbeMNeMOM 4YacTbko npoekta u byaerT
OCYLLeCTBNATbCA HAa MOCTOSHHOW OCHoBe. MHAMKaTOpbI, KOTOpble byayT
OTCNeXUBATbCS B NpoLiecCce MOHUTOPUHIA, YKA3AHBI B JIOTUKO-CTPYKTYpPHOM
cxeme npoekTa. [JaHHbIE ANS MOHUTOpUHra byayT cobupatbca pyKOBO-
AuTenemM MpoeKTa U aHASIM3UPOBATLCS COBETOM OpraHu3auuu. [aHHbIN
noaxoa obecnevynT MAKCUMANbHYHO 3(PPEKTUBHOCTL MeponpuaTUiA no
MOHUTOPUHTY U MO3BOJIUT OTCNEXUBATb BO3MOXHbIE C60U B ero peanu-
3aummn. [lononHUTenbHO MOHUTOPUHT byAeT OCYLLeCTBNATLCS (PUHAHCOBLIM
MeHe)XepoM OpraHM3aLUKU NpU NOAMMUCAHUU AOKYMEHTOB Ha onnary.

TTnaHupyeTca NpoBeCcTU ABA OLIEHOYHBIX MeponpuaTUa - cpeaHe-
CPOYHYHO OLIeHKY peanmsaumu npoekta (Mo UcTeyeHUu Mepsoro roaa
nocne Hayasna NPOEeKTHbIX MEeponpUaTUM) U PUHANBHYHO OUeHKy (Mo
OKOHUGHUU MPOEKTHbIX MeponpuaTtuin). [na ux nposeaeHus 6byaet
NpUrIaWAaTbCS KOMAHAG HEe3aBUCUMBIX 3KCMepTOB - OAUH 3apy6exHbIi
W OAUH MeCTHbIM cneuuanuct. Onnara meponpuaTui No oueHke byaeT
npou3BOAUTLCS U3 broaXeTa NpoeKTa.

TTpoekT Takxe OyAeT NMpoxXoauTb AyAMUT B PAMKAX eXerogHoro ayavta
OpraHU3aLmu.

Ha kaxayro 3aKkynKy TOBApoB UM ycnyr 6yaet npoBOAUTLCS MUHU-
KOHKYpC, B pPAMKAX KOTOpOTO MpeAyCMOTPeH 3anpoc MUHUMYM 3 KOM-
MepyecKUX npeAnioXeHUs OT MNOTeHUUAmNbHBIX MpoBaWAepoB. TaKUm
obpasom byaet obecneumBaTbCa MaKCUMAbHAs (PUHAHCOBAS SPPEKTUB-
HOCTb MpoekKTa.

YcTouuusocTb NpoekTta

TTpoekt 6yneT YCTOMUMBBIM 3a CYeT MPUBMIEYEHUS K peanmsaumm
NPOPECCUOHASBHBIX 3KCMNEpTOB U3 KOMAHALL OpraHU3auMm-3asaBUTeNs
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WU MHOTOUYUCIEHHbIX MAPTHEepOB KAK HA HALMOHASIbHOM, TAK U Ha
MexAyHapoAHOM yposHe. MecTHbIe napTHepbl 6yAyT UMeTb BLICOKYHO
CTemneHb Y4yacTUs B MeponpuUaTUSX MpoeKTa U CmoryT obecrneuutb
NpoAosxeHue fesTenbHOCTU, HaYaToM NpoeKToMm, 6e3 AOMONMHUTENbHOrO
(PUHAHCUPOBAHUSA CO CTOPOHLI. TTybnmkauus maTepuanoe no UTOram
MpOeKTa MO3BOSIUT MAKCUMASIBHO LUMPOKO PaCMpPOCTPAHUTL YCMeLlHbIM
OMbIT peanm3aumm AaHHOTO NpoeKTa.

TTpoexT paccunTaH Ha 2 roaa.

bropxeT

O6wmi broaxet: 345 TbICaY eBpo
3anpawusaemoe puUHaHcuposaHue: 335 ThIcaY eBpo

(TaTbA pacxopoB Cymma B EBPO
Onnara 3KcnepToB 1 TPeHepoB, B TOM Yncne 40000
KOHCYNbTaLMM ANA HAYNHAKOLWNX NpeANpUHIMaTenei

TpaHcnopTHble pacxofbl, CyTOUHbIE, FOCTUHULA 25000
Pacxofibl Ha OPraHN3aLMio YueOHbIX 11 03HAKOMUTENbHbIX NOE3A0K 60 000
OpraHu3auua 1 NpoBeeHue TPEHNHIOB (BK/I0UaA FOHOpapbl) 30000
06opynoBaHue ans 0QMCoB — LIEHTPOB 40000
MOAAEPXKKI XKEHCKOro NpeANpUHIMATENbCTBA B LiENIEBbIX PeroHax

[porpamMma MIHW-TPAHTOB ANA 50000
MOAAEPXKKN MHHOBALMOHHBIX OPM KEHCKOTo NpeAnpUHUMATeNbCTBA

MeyaTb nuTepaTypbl, U3AaHNe nocobus, 40000
peKnamHble N MHPOPMaLIMOHHbIE MaTepuanbl (BK/0YAA JONeYaTHYI0 NOATOTOBKY)
[lpoBeneHue ByX BbICTaBOK-APMapOK 30000
AAMUHUCTPATUBHbIE PACX0OAbl N0 BeAEHUI0 NPoeKTa 30000
Wtoro 345000

118



LLar 3a warom

Mocne 3HAaKOMCTBA C TEKCTOM NMPOEKTHOWM 3aABKM Y Bac cpopmMmpoBasiach obLuan
KapTWHa TOro, YTO U Kak cobupaeTca genatb 3aABUTE/b. Tenepb Ham HYXHO
OLEeHUTb Kaxabli 13 napameTpoB IMACON ana gaHHoOro npoekta. Mol bygem
AenaTb 3TO BMeCTe, NMOACHAA, NO4YeMy Mbl MOCTaBWU/IM TY W/IMU UHYIO OLEeHKY. Ecin
Bbl HE yCrne/IM 3anOMHUTb BCe NapameTpbl M UX ONMUCAHUA — NpUAeTCA 0bpalLaTbeA
K pa3BePHYTbIM NMOACHEHUAM LKa/ (U3 «KHUMM B KHUre»), @ TaKKe K NPUBEAEHHBIM
B MpeAblayLLei rnaBe onMCcaHUAM U MOACHEHUAM.

HauyHem co wkanbl A. OBLLMIA KOHTEKCT U peluaemas npobaema. Npobiembl
B OMUCaHUK NpoeKTa cGOPMY/IMPOBAHbI BMO/IHE KOHKPETHO U O4HO3HAYHO, B UX
OMUCAHMU NPOC/IEKMBAIOTCA YETKUE NMPUYUHDBI U OXKUAAEMble NOC1eACTBUA OT UX
pa3peLueHua. Bosbluaa YacTb 3adUKCMpPOBaHHbIX Npobsiem chopmyampoBaHa
C No3uLMK LeneBol rpynnbl [ 61arononyyaTesiei npoekTa. 3asaB/IeHHble Npob/ie-
Mbl UMEIOT UCc/1ea0BaTe/Ibckoe 060CHOBaHME, KOTOpOe CBA3aHO C NpesBapu-
T€/IbHbIM aHa/IM30M BHELUHUX YC/I0BUM, MPEANOChbI/IOK U MHBIX 3HAYUMBbIX
dakTopoB. OgHAKO aHa/IM3MPyeMbIi KOHTEKCT pacCMaTpPUBaETCA HEA40CTaTOHHO
LLe/10CTHO, OH He obecrneynBaeT B NMO/IHOM Mepe CNOoCOOHOCTL 3aABUTE/IA K YHeTy
BCEX BO3MOMHbIX OBCTOATENbCTB, B/MAKOLMX Ha YCMEWHOCTb peasun3aumm
nMpoeKkTa. B oOnMcaHMM NPOMEXYTOYHbIX Pe3y/bTaTOB MPOEKTa KOHTEKCTY
yAenaeTca foCTaTovMHOe BHMMaHMe, O4HAKo ero onucaHve u 060cHOBaHME Ha
YPOBHe Lie/1 NPOeKTa 40BO/IbHO MOBEPXHOCTHbI.

WtoroBas oueHKa MuHumanbHas oueHKa MakcimanbHas oueHKa
ot 0 6annoB A-1: o 30 6annoB A-2: no 20 6annos
A-1 lpobnema 20 25
A-2 KoHTekcT 14 16
A KOHTEKCT 11 peLLaemas 3 1
O6bwwmit|  npobnema (A-1+A-2)

b. 3anHTepecoBaHHble CTOPOHbI.

B NMpOEKTHOW fOKyMeHTaLUU NPUCYTCTBYET OMUCAHMUE HEKOTOPbIX CYOBEKTOB,
OZHaKO UX TPYAHO OTHECTU K KaKOMY-IMBO0 TUMY 3aMHTEPeCOBaHHbIX CTOPOH. MX
MOTMBALMA B peasn3aLum npes/1araemMoro NpoeKTa OnmcbIBaeTCA /MLLb B 06X
4yepTax uau Boobuie He ynomuHaeTcA. PakTUYeCKU, OTCYTCTBYET NOAPOOHbIi
aHa/M3 CT3MKXO0/14epoB, MOAPOOHAA K/AACCUPMKALMA U OMUCaHUE CYTU UX
3aMHTepecoBaHHOCTU (MapTHepbl, MPOTUBHUKU, CTOPOHHMKM, Lie/eBad rpynna,
6n1aronosyyaTenu u T.n.).

C Apyrov CTOpPOHbI, B TEKCTE NMPUCYTCTBYET YETKOE OMNMCaHMeE Lie/1eBbIX Fpynm,
HO OMATb-TAKM HET YETKOro yKa3aHWA Ha UX 3aMHTEePeCOBaHHOCTb B NMPOEKTe.
OrKupgaemble U3MEHEHUA U pe3y/IbTaTbl OMMUCaHbl C TOYKM 3PEHUA Lie/1eBbIX Fpyn
n 6aaronosyyatenel, HoO He NpopaboTaHbl M HE ONMUCaHbl COOTBETCTBYHOLLME
MeXaHU3Mbl UX A0CTYNa K pe3y/ibTaTaM NpoeKTa.

CyMMMpyeM OLEeHKU 1 NO/Tly4aeM UTOroBOE 3Ha4YeHue no napameTpy :
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AHa/ZI0rMYHO MOCTYNaem B OTHOLLEHMM OCTa/IbHbIX MapaMeTpoB. Mbl MOMHUM,
4YTO KpOMe CaMOM OLEHKM, HeobxoaMMOW HaM AAA NPUHATUA peLleHuA
O NoAAEP)KKE MNPOEKTa, A/1A 33aABUTE/NIA TaKXKe BaXKHbl T€ KOMMEHTapuu
M NOACHEHMA, KOTOpble AaeT OLUEHLLMK, MOCKO/IbKY OHM MO3BO/AT aBTOpaM
AopaboTtatb NpoeKT. EC/n 3aABUTE/Ib MO/YHUT OLLEHKY B Npe//1araeéMoM B aHHOM
pasgene KHuru popmaTe 1 4O0NONHUTE/IbHO ByAeT MMEeTb Ha PYKax 3/1eKTPOHHYHO
W BYMaXKHYHO BEPCUIO 3TOM KHUMU, TO OH CMOXKET CAMOCTOATE/IbHO pa3obpaTbcA
B TeX aCneKTax, KOTOpble HYXAAt0TCA B gopaboTke.

UroroBas ouenka | MMHMManbHas oueHka MakcimanbHas oLeHKa
ot 0 6annoB A-1: po 25 6annoB A-2: fo 25 6annoB
b-1 | CnekTp 3auHTepecoBaH- 1 16
HbIX CTOPOH
b-2 LleneBble rpynnbl 1 6na- 10 1
rononyyarenu
b 3anHTepecoBaHHble CTo- 2 28
poHbl (b-1+B-2)
WtoroBas oueHka no | MuHumanbHas oueHka MakcumanbHas oLieHKa
napamertpy ot 0 6annos Ao 100 6annos
Ananu3 cutyayumn
. n cy6bekTos (A+B) 56 69

MapameTp Il. Llean 1 naraHnpyemble M3SMeHEHUA
A. Llenn n pesysbTathl

B npoeKTHOM AOKyMeHTaL MM OnmMcaHbl U CGOpPMYAMpOBaHbl 06LLLAA Le/b, Leb
MPOEKTa M 334a4M, a TaKKe NPUCYTCTBYET /IOMMKA B3aMMOCBA3EN MEXAY HUMMU.
B TO »Ke Bpems Le/b NpoeKTa HeA40CTaTOYHO NOAPOOHa M KOHKPETHA. [pOeKTHbIN
AOKYMEHT TaKXe COAEPXUT OMMcaHMe OCHOBHbIX MPOAYKTOB M 3$PeKTOB,
no/sy4yaemMblx OT UX NOTpeb/eHMA LeneBOor rpynnon npoeKkTa. Peasmsauua Bcex
YPOBHeiA Lie/1ei NPUBOAUT K MO/ly4EeHUI0 COOTBETCTBYHOLLMX NPOAYKTOB (yCayr)
M OCyLL,eCTB/IEHMIO 3aM/1IaHUPOBAHHBIX 3PPEKTOB U USMEHEHUI.

Mpwv NOCTAHOBKe Lie/1ei U NIaHMPOBaHUM Pe3y/IbTaTOB YKa3blBaeTCA PAJ, PUCKOB
W AONYLLLEHWUM, OAHAKO OHU CPOPMY/IMPOBaHbI HE BMO/IHE KOPPEKTHO. PUCKM U
A0MyLLLEHWA B OCHOBHOM OTHOCATCA K MOTPEOHOCTAM U BO3MOXHOCTAM Lie/1eBOW
rpynrbl — 3TO MOMeT CBUAETe/NbCTBOBAaTb O TOM, 4YTO MX MNOTPebHOCTM
HeA0CTaTOYHO M3yYeHbl, MO0 NpeaCcTaBUTe/IN Lie/1eBOM FPYMbl He NMPUB/EKAINCh
K aHaiu3y npobsembl WM M/AHUMPOBAHUIO MpoOeKTa. B TO e BpemA pPUCKM
M AOMNYLLEHWA, CBA3AHHbIE C APYrMMU BHELWHWMU (akTopamu (TakMMM, Kak,
Hanpumep, HamepeHue WM Cor/IaCne MeCTHbIX B/ACTel y4acTBOBaTb B pa3paboTke
CTpaTermyeckmx M/1aHOB PErMoHOB) MPAKTUYECKM He Y4YTeHbl, OTCYyTCTBYHOT
CBe/,eHMA O Npe/ABapuUTe/IbHOM A0rOBOPEHHOCTH C STUMU CyOBEKTaMMU.

UtoroBas ouenka | MUHMManbHas oueHKa MakcimanbHas oLeHKa
ot 0 6annoB A-1: po 30 6annoB A-2: 5o 20 6annoB
A-1 (BA3b Mexay ] 15 19
YPOBHAMY Lieneit
A-2 Puckn n gonyexus 5 7
A Llenn v pe3ynbrarl 20 2%
(A-1+A-2)




B. KauecTBO n/1aHMpyembix M3MeHeHuM

B onucaHMu npoeKTa MOXHO HalTU YKa3aHMA Ha MHHOBALMOHHOCTb MPOEKTa,
a TaK¥Xe Ha YCTOMYMBOCTb A40CTUraeMblX pe3y/1bTaToB, O4HAKO 3TO OMUcaHue
HeA0CTaTO4YHO 060CHOBAHO.

B TekcTe npuBegeHO 060CHOBaHME COLMA/ZIbHOM BaXKHOCTM MPOEKTA, a TaKKe
NPUCYTCTBYET NPAMan CBA3b MeXKay Npob/1emamu LeneBor rpynnbl 1 3an/s1aHupo-
BaHHbIMM B NPOEKTe pe3y/ibTaTaMu.

WtoroBas ouenka | MuHuManbHas oueHKa MakcumanbHas oLieHKa
ot 0 6annoB b-1: po 25 6annos. b-2: no 25 6annos
b-1 /IHHOBALMOHHOCTD 10 1
1 YCTONYNBOCTD
b-2 PeneBaHTHOCTb 18 20
b KauectBO nnaHupyembix 78 3
n3meneHun (b-1+ b-2)
WroroBas oueHkano| MwuHuManbHas oLeHKa MakcmanbHas oLeHKa
napametpy ot 0 6annos Ao 100 6annos
. Lienu n nnanupyembie 48
n3meHenua (A+b) 58

MapameTp lll. AeAaTenbHOCTb U pecypcbl
A. MnaH gencTenm

/lorvka npoeKkTa pa3bpocaHa no pas/M4HbIM HYacTAM NPOEKTHOro AOKYMEHTa
W, C OAHOM CTOPOHBI, BbIM/IAAUT AOCTAaTOYHO LE/N0CTHO, C APYroi — nepeg, ee
OLLEeHKOW 3KCnepTy HeO0BX0AMMO CaMOCTOATE/IbHO BOCMPOU3BOAUTL ee. HeT ra-
PaHTUM, YTO MO/yHYeHHbIV pe3y/bTaT byaeT coBnagaTh C 3aMblC/IOM aBTOPOB Npo-
€KTa, YTO TaKke A406aB/AeT Heonpeae/IEHHOCTU OLLEHKE MO LKA/l «Lie/1I0CTHOCTb».

AOKYMEHT A0CTaTO4YHO MHOrO BHUMAHUA yae/feT AeATe/IbHOCTU U pecypCcam.
OpHako 3TO TOT C/lyval, KOrAa 3arn/aHMpOBaHHble pe3y/bTaTbl obecneyeHbl
KOHKPETHbIMW MEPONPUATUAMMU, O4HAKO OTCYTCTBYIOT AE€Ta/IbHble M/1aHbl 4eUCTBUN
(3a UcktoueHUeM BroAKeTa, KOTOPbIM TaK}Ke HOCUT A0CTAaTOYHO OBLLMI XapaKTep).

WroroBas oueHka | MMHUManbHasA oueHka MakcumanbHas oLeHKa
ot 0 6annos A-1: no 25 6anno. A-2: no 25 6annos
A-1 LlenocTHocTb 15 20
A-2 06ecreyeHHoCTb nna- 1 17
HaMV pa3HOro TNa
A MnaH pelicTauii 27 37
(A-1+A-2)

B. 3¢ deKTMBHOCTb AEUCTBUI

B NpoOeKTHOW AOKyMeHTauuMu MpUCYTCTBYET OMUCaHWe Mpesno/araemMbix
pe3y/bTaTOB U MHAMKATOPOB 3PPEKTUBHOCTU ALATE/NbHOCTHU, OAHAKO NpuBe-
A,€HHble UHAMKATOPbI CGOPMY/IMPOBaHbI HEKOPPEKTHO (HEO0BX0AUMO 3aBepLLUTD
M/IAHUPOBAHUE KO/IMYECTBEHHBIX MHAMKATOPOB). MHAMKATOPbI HE COOTBETCTBYHOT
Kputepuam SMART.

MeponpuATUA NpOoeKTa NpeAno/aratoT y4acTue B HUX NpeAcTaBuUTe/1en Lene-
BOM Ipynnbl MPOEKTa, B XO4e 3arn/1aHMpOBaHHbIX AeUCTBUIM ByayT npounsBeseHbl

LLar 3a warom
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MPOAYKTbl [ yC/AyrM, COOTBETCTBYHOLIME LeAAM MPOEKTa U OXMAAEMbIM
MU3MEHEHUSAM.

BrogxeT, B Le/10M, 4OCTaTO4YHO KOPPEKTEH, MO3BO/IAET NMOHATb CTPYKTYPY
pacxopoB npoekTta. C Apyror CTOPOHbI, B MPOEKTe OTCYTCTBYeT MHPopmaLms,
NO3BO/IAKOLLLAA OLEeHUTb 3G PEKTUBHOCTb C TOYKM 3PEeHUA PacXx040BaHUA CpeaCTB.

creuid (b-1+ b-2)

WroroBad oueHka | MuHMManbHas oueHka MakcumanbHas oLeHKa
ot 0 6annoB b-1: po 25 6annoB. b-2: fo 25 6annos
b-1 IPdeKTUBHOCTL 8 1
JOCTVKEHUA Lienu
b-2 KN. meponpuatyii 10 15
npoekTa
b IddEeKTUBHOCTb fieit- 16 2%

WroroBas oweHKa MuHumanbHas oueHka MakcumanbHas oLeHKa
no napametpy ot 0 6annos Ao 100 6annos
m leatenbHocTb 45 64

u pecypcbl (A+D)

Mapametp IV. CucTema meHea}KMeHTa U NapTHEPCTBO
A. MeHegXMeHT

B NpOeKTHOM A0KYMeHTe COBEpLUEHHO OTCYTCTBYET ONMcaHUe MeXaHU3MOB
MPUHATUA peLueHuit. PacnpegeseHne QyHKUUN MeXay Pas/IMYHbIMU TUMAMK
3a/,eMCTBOBaHHbIX B MPOEKTEe CreLmasMCTOB CKopee npegrno/iaraeTca «rno yMo/l-
YaHWIO» U AIWLLIb Yra/AblBaeTbCA, @ He CreLunabHO NPOAYMAHO U OPraHM30BaHo.
OTCYTCTBYIOT yKa3aHWA Ha CO3A4aHWe WM Haziuuue obuiero ynpas/AloLLEero
M KOHCY/IbTAaTUBHOIO OpraHa, B KOTOPbI BOWMAYT BCE MAPTHEPbI.

BO3MOXHO, OpraHmM3auua-ucnoNHUTe/Ib AEeMCTBUTE/IbHO pacno/iaraeT Temu
LWUTATHbIMU COTPYAHUKAMU, SKCMEPTaMU U APYrUMU CreLuanncTtamu, KoTopble
MOryT ObITb MPUB/IEYEHbI K peasiM3auuu NpoekTa n obecneveHmto ero apdeKrTuBs-
HOro ynpas/ieHnsa. OgHaKo B NpUBEAEHHOM B NMPOEKTHOM AOKYMEeHTaL MM onuca-
HAM OTCYTCTBYIOT Kakue-nMbo YKasaHWA Ha YpPOBEHb KOMMETEHTHOCTU
WCNONHUTE/NA B BOMNPOCAax OpraHu3auum, pyKOBOACTBA, YrpaB/eHus, KOOpAau-
HauMu 4eUCTBUM U MHPOPMALMOHHOIO COMPOBOXKACHMUA.

WroroBas oueHKa MuHMManbHan oLeHKa MakcmanbHas oLeHKa
ot 0 6annoB A-1: po 25 6anno. A-2: o 25 6annoB
A-1 MexaHn3Mbl NpUHATIA 5 7
peLueHnii
A-2 YpoBeHb KomneTeHLuuii 5 12
A MeHeaKmeHT 10 19
(A-1+A-2)

b. MapTHepcTBO

B NpoeKTHOW AO0KYMeHTaLUN OTCYTCTBYIOT KOHKpETHbIE CBeAEHUA O pacrnpe-
AeneHnn GyHKLUMIA 1 OTBETCTBEHHOCTU MeXAY NapTHepamu npoeKkTa. Takxke HeT
CBUAETE/NIbCTB TOrO, 4YTO MpeAcCTaBUTeNN MApTHEPOB BOOOLLE KaKUM-1MO0
obpa3om y4yacTBylOT B paboTe obLiero ynpas/fAoLWero opraHa npoekra. He
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rOBOPUTCA O TOM, KaK MMEHHO MapTHEPbl y4acTBYIOT B MPOEKTE U YTO BHOCAT B €ro
pabory.

B npoekTe He onucaHa cMcTeMa KOMMYHUKALMK MeXay MapTHEPaMU, @ TaKKe
He onpegae/ieHbl Kakne-1Mb0 A1La UK CTPYKTYpbl, OTBEYatoLLMe 33 OPraHU3aLmto
paboyert KOMMYHUKALUU MeXAY HUMU.

Mo KOCBEHHbIM MPW3HaKaM B TEKCTE MPOEeKTa MOXKHO Npeano/oXKuTb, 4TO
y NapTHEpOB MMeeTCA OTAe/bHasA po/ab. HO 3TO /MWb npeano/oKeHus,
MO3BO/IAKOLIME HE3HAYUTE/IbHO YBE/IMYMUTb OLLEeHKM MO LIKa/Ze pasge/eHus
$YHKLMI B 60/IbLLYIO CTOPOHY C y4eTOM Heornpese/IeHHOCTU.

WtoroBas oueHka | MunumanbHas oueHka MakcumanbHas oleHKa
ot 0 6annoB b-1: no 30 6annos b-2: no 20 6annos
b-1 Pasgenenue pyHKumii 5 10
11 OTBETCTBEHHOCTH
b-2 1 cycrema KOMMYHUKaLAN 3 7
b JhdeKTUBHOCTD Aeli- 8 17
cui (b-1+ b-2)
WtoroBas oueHka no| MuHMManbHas oLeHKa MakcimanbHas oLeHKa
napamerpy ot 0 6annos Ao 100 6annos
v (nctema meHepKMEH- 18 36
TaunaptHepcTso (A+b)

MapameTp V. MOHUTOPUHI 1 OLLeHKa
A. Cuctema MOHUTOPUMHIa U OLEHKMU

B npoekTe npucyTCTBYeT ONMCaHMe CUCTEMbl MOHUTOPMHIA U OLEeHKU. [pu
HEKOTOPOM £,0MO/IHUTE/IbHOM YTOYHEHWUU MOXKHO onpese/nTb (MpesAno/oKuUTb)
CTOPOHbI, OTBETCTBEHHbIE 33 BbINO/IHEHWE 3TUX PYHKUMI. B TO e BpemA
OTCYTCTBME HETKO Onpe/e/IeHHbIX MHANKATOPOB Ae/1aeT MOHUTOPUHI U OLLEHKY
3aTpyAHUTE/IbHbIMU. He onpegeneHbl OTAe/IbHble MHAMKATOPbl MOHUTOPMHIa.
Camo ke onmcaHue BONMpOCOB MOHUTOPUHIA U OL,@HKM NPUBEAEHO C MOMOLLLbIO
A,0CTAaTO4HO 06LWMX Ppas.

Wtoroas oyenka | MuHUManbHas oueHka MakcumanbHas oleHKa
ot 0 6annoB A-1: po 30 6annoB A-2: no 20 6annoB
A-1 MnaH MOHUTOPUHIa 15 22
1 OLeHKM
A-2 Ncnonuutenu 8 13
A" | Cuctema moHUTOpMHra U 23 35
oueHku (A-1+ A-2)

b. MHAMKATOPbI M UCTOYHUKU MPOBEPKU

B npoekTte umeeTcA onucaHue KpuTepues U WMHAMKATOPOB, OAHAKO
B COBOKYMHOCTU OHU He GOpPMUPYIOT HEOHXOAMMYIO U AOCTATOYHYIO 6a3y A/A
OLLeHKM rnpoLuecca 1 pe3y/bTaToB peasn3aumm npoekTa. OnNncaHHble KpuTepum
N UIHAMKATOPbI /INLLb YaCTUYHO COOTBETCTBYHOT napameTtpam SMART 1 QQTTP.
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B onu1caHum npoeKTa He COAEePKUTCA AaHHbIX 06 UCTOYHMKAX MHOpMaLum AasA
NpOBEpPKM NOoKasaTe/1eil MOHUTOPMHIA U OLLeHKU. VX MOXKHO NPeAnoNoXUTb UK
yragatb MCXoaA 13 obLLero onncaHuA MPoOeKTa, YTO B HEKOTOPOM CTerneHu cnacaet
A aHHble MapameTpbl OT HY/1€BbIX OLeHOK.

WUrtoroBas ouenka | MMHMManbHas oueHKa MakcumanbHas oueHka
ot 0 6annoB b-1: po 30 6annoB b-2: fo 20 6annoB
b-1 Hanuume n KaMEfTBO 10 15
nokasareneit
b-2 06beKTUBHOCTD 5 8
UCTOYHNKOB [JAHHbIX
b WHaukaTopbl 1 nctoy-
HVKIn IPOBEPKM 15 23
(b-1+5-2)
UtoroBas oueHka no | MuHMManbHas oueHka MakcmanbHas oueHka
napamertpy ot 0 6annos Ao 100 6annos
v C(ucrema MoHuTO- 38 58
punra v oueHku (A+b)

[MapameTp VI. /lorMka n MeToa0/10ruaA npoeKTa
A. C6anaHCcMpOBaHHOCTb

Ob60cHOBaHMe AeATe/IbHOCTU NpeACTaBAAeTCA 40BO/IbHO NOAPOOHbIM. ECTb
YKa3aHWA Ha TO, YTO HaMpaB/eHUA ANA AEATE/IbHOCTU NPOeKTa BblOpaHbl Ha
OCHOBE aHa/IM3a pe3y/1bTaTOB UCC/1eA0BaHNA NOTPebHOCTeN LeseBor rpynmbl.
JKCNepuMeHTa/ZIbHaA COCTaB/AKOWAA MPUCYTCTBYeT B MPOEKTe HapaBHe
C 3/1eMeHTaMu pery/IApHO NOBTOPAEMOM AeATe/IbHOCTM B MPOLLECCHOM peXuMe.

B onucaHuMu npoekTa NpUCyTCTBYHOT /IOTMYECKME CBA3U MEXAY OTAE/IbHbIMU
acriekTamu, NpoC/1exXmnBaEeTCA /1I0rMKa NPUYMHHO-C/1eACTBEHHDBIX CBA3EM B paMKax
BCe LLenoyKkM OT peLuaemMon npob/embl K KenaembiM SGPeKkTam U 3MeHeHUAM.
OCHOBHble KOMMOHEHTbI MPOEKTa B €ro ONMUCaHUM NMPUCYTCTBYHOT, HO PAA, aCMEKTOB
OMUCaH NOBEPXHOCTHO U He AaeT MO/IHOTblI KapTUHbl. OnucaHHble B MpOeKTe
AevcTBuA (MpoOMeKYTOUHbIEe pe3y/bTaTbl) obecrneyeHbl MHAMKATOpaMK ycreL-
HOCTM UX AOCTUNKEHUA, HO UHAMKATOPbI HY}KAAtOTCA B 4O0paboTke.

WroroBas ouenka | MuHUManbHas oueHka MakcimanbHas oueHKa
ot 0 6annoB A-1: no 30 6anno. A-2: no 20 6annoB
A-1" | banatc Mexay BHeLUHIMM
W BHYTPEHHUMMI (aKTo- 20 24
pamm, Mexgy Kcnepiu-
MEHTOM ¥ NPaKTUKOIA
A-2 NornyHoctb 10 16
1 LIeNIOCTHOCTb NPOeKTa
A (6anaHMpoBaHHOCTb 30 40
(A-1+A-2)
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b. LleHHOCTHble OpUEHTUPDI

Wroroas ouenka | MMHUManbHas oueHka MakcimanbHas oLeHKa
ot 0 6annoB b-1: po 25 6annoB b-2: fo 25 6annos

b-1 | CootsetcTme npaBoBbIM
NOAIX0Z1aM B JieATeNbHO- 15 18
CT, HeAMCKPUMUHALNA

b-2 | TpaHcnauma akTyanbHbix

LIEHHOCTHbIX YCTaHOBOK W 10 16
NpUopUTETOB
b LleHHOCTHble 55 3

opueHtupbl (b-1+ b-2)

HecmoOTpA Ha TO, 4TO NMPOEKT cam no cebe No3nLUMOHMPYEeTCA KaK LLeHHOCTHO-
OPUEHTUPOBAHHbIW, OMUCAHUIO 3TUX LEHHOCTHbIX YCTAHOBOK B MPOEKTHOWM
AOKYMEHTAUUN He yaenaeTca AO0/IKHOro BHMMaHUA. B 3aABKe ynomuHaeTtcs
O HarnpaB/IeHHOCTM Ha 6opbbY CO CTUrMaTM3aumen U AUCKPUMUHALIMEN XKEHLLIMH,
npeAcTaB/ieHbl ObLMe NyT1 peasn3aLm COBPEeMEHHbIX COLMA/IbHbIX M MPaBOBbIX
HOPM W LieHHOoCTel (B YacTHOCTH, Bopbba c 6egHOCTLIO, FreHgepHOe PaBEeHCTBO,
cTpaTernyeckoe n1aHMpoBaHWe pasBUTUA PErMOHOB C MPUB/EYEHMEM 3anHTe-
pPecoBaHHbIX CTOPOH). BmecTe ¢ Tem, aBTOpaMu He yaenfaeTcAa BHUMaHWUA NoApo-
GHOMY OMMCaHWMIO TOrO, Kak 3TW HOPMbl OyayT BOM/AOWATLCA B XM3Hb
M TPAHC/IMPOBATbLCA B XO4€e peasm3auum npoekta. HegocTtaTo4HO NpUHMMaeTCA
BO BHMMaHMe acneKT TPAHC/IALMU LLleHHOCTHbIX YCTaHOBOK, KOTOPble MOr/u Obl
6bITb (M, BEPOATHO, AB/IAKTCA) YAaCTbIO MPOEKTa. MAen OpraHn4eckoro ce/bCkoro
XO3AMCTBA YMNOMWHAIOTCA, HO HE OMMUCbIBAIOTCA KaK 4acTb 3KO/10MMYeCKU-
APY*eCTBEHHOr 0 N0AX0Aa, TPAHC/IMPYEMOro MPOEKTOM.

UtoroBas oueHka no | MuHMManbHas oueHka MakcumanbHas oueHka
napamerpy ot 0 6annos po 100 6annos
vi Jloruka n metoponorus 55 74
npoekTa (A+b)

Pe3y/bTaT OL€HKU M peKOMEHAaLMUK

Moaseaem utor. B Tabsuue HUXKe npeacTaB/ieHbl MNPOCYMMUPOBAHHbIE UTOrOBble
OLLeHKM:

(ymmapHas oLieHKa (ymmapHas oLieHKa
Mapametp MUHUManbHas (o) MaKcuManbHaa (o)
AHanu3 cutyaumm n cy6bexToB 56 69
Llenu v nnannpyemble U3meHeHns 48 58
NleATenbHOCTb U pecypcbl 45 64
(ucrema
MeHeKMeHTa 1 NapTHepCTBO 18 36
MoHUTOPUHT 1 OLieHKa 38 58
Toruka n meTogonorua npoekTa 55 74
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6 Jlornka n
meToao0rus
npoekKTa

iy MOHUTOPUHTF 1
oueHKa

O CymmapHas oueHKa makcumasbHas (4o)

O CymmapHas oueHKa MUHUManbHan (oT)

UTorosble gaHHbIe B BUAe anarpammbl IMACON:

74

100
80
60
40

1 AHanus
cUTYauuu v
cybbekToB

20

4 Cuctema
MeHeLXMeHTa U
napTHepcTBO

2 Uennun
nnaHupyemble
M3MeHEeHUA

3 OeatenbHoCTb
1 pecypcbl

Llkana AEATE/IbHOCTb-yNpaB/€HUE:

Pa3nuua mexpy mu-
Mapametp MuHumanbHas MakcumanbHaa | HUManbHoOM U MaKcu-
OLleHKa OLeHKa ManbHOoii OLLeHKOIA
1 leatenbHocTb 149 191 42
2 YnpaBneHue 111 168 57
Anarpamma geAaTe/nbHOCTb-ynpaB/ieHUEe:
250
200
42
150 —
149 57
100
m
50
0 .
[esTensHoCTb YnpaBneHnue
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Kakune BbIBOAbI MOXHO CA€1aTb MO NO/y4eHHbIM gMarpammam?

Mpexae Bcero, 3ameTeH HEKOTOPbIM NepeKoC NPOEeKTa B CTOPOHY OMUCAHUA
AEeATEe/IbHOCTU MPOTUB OMUCAHUA CUCTEMbI yrpaB/aeHuA. [pakTUYeCcKn 3TO 03Ha-
YyaeT, 4YTO aBTOPbl NpoeKTa GOKYCMPYHOTCA Ha TOM, YTO XOTAT CAenaTb, HO
YAENAKT MeHblle BHUMaHUA TOMY, Kak OHM CMOTYT OpPraHUM30BaTb U yNpaB/AATb
3TOM A€ATE/IbHOCTbIO.

Kpyrosas guarpamma IMACON BbIrAAAUT A0BO/IbHO FrapMOHUYHOM. CTeneHb
Heornpe/e/seHHOCTU OL@HOK TaK:Ke A0BO/IbHO paBHOMepHa Mo LwkKazam. Ho
OLLeHKa Mo BCeM NnapameTpam HaXxoAUTCA B palioHe 50 6217108 13 100. 3aABUTE /b
B LE/OM KOMMETEHTEH, Le/NOCTHO BMAWUT KapTWHY MnpoeKkta (C y4eTom
NpUBEAEHHbIX 3aMeyaHuit). Hale BCero rapMOHUYHOCTb AUarpamMMbl O4HOBpe-
MEHHO C HEBbICOKMMMW OL,@HKaMU1 rOBOPUT O HeA0CTaTO4HOM rnybuHe npopa-
6OTKM NpoeKTa M MNOBEPXHOCTHOCTU WU3/10XKeHUA KoHuenuuu. ObpaTtute
BHMMaHWe Ha TO, YTO MPaKTMYECKM NO BCeM MnapameTpaMm 3aABKa Tpebyet
yCU/1@HUA — KOHKpEeTMU3aLuu, aprymeHTauum, CCbi/IOK Ha UCTOYHUKM, YETKUX
YKa3aHW KOHKPETHbIX CBA3eM B /IOrMKe U T.M. BepoATHO, 3asABKa nncanacb Ha
CKOPYIO PYKY, 1 Ha c6Op HeOBXOAMMBIX AaHHBIX B HaCTU KOHKPETUKM MPOCTO He
XBaTW/10 BPEMEHM.

CyLecTBeHHbIM npoben nmeeTcAa TO/bKO NO NapaMeTpy NapTHepCTBa — Ha
3TOT acnekT ceayet 0b6paTuTb 0cob0e BHUMaHME He TO/IbKO Mpu NOArOTOBKeE
3aABKM, HO U BCepbe3 MpOaHa/M3MPOBaTb CTPaATeruMi0 BblCTPaMBaHMUA
NapTHEPCKMX CBA3EM opraHn3aumu—3anasuTens. lapameTpsl Llean/naanmpyemole
M3MeHeHUA U MOHUTOPUHI | OLeHKa TaKkKe BblIOMBAIOTCA U3 OOLMX rpaHmLy
AMarpammbl, Mpexae BCero ns-3a Heg0CTaTOYHOM NPpOpPaboOTKM MHAMKATOPOB
NMpoeKTa U, B Lie/10M, BOMPOCOB U3MEPUMOCTU €ro pesy/bTaToB. DTO BTOPOM
BaXXHbIW acnekT, Tpebyowmii 40paboTKu.

CU/IbHOM CTOPOHOM NPOEKTa AB/AETCA TO, YTO SKCMEPT MOXKET UAEHTUDULU-
POBaTb /IOFMYECKYH MO/E/1b KOHLLEMNLMM U MPOEKTHYHO /I0TMKY. B Liesiom, 10ruka
M MeTOAO0/0rMA MpOeKTa AB/AAKTCA €ro CW/IbHbIMWM CTOPOHaMW. [aHHbIM
napamMmeTp no/y4ma Haubo/1ee BbICOKME OLLEHKMU.

Takum o6pasom, ecm roBopuUTb 06 3KCMEPTOM 3aK/IK0HEHUN, NPeACTaB/1eH-
HbIi NPOEKT MOXEeT OblTb NOAAEPKAH C YHETOM NPUBEAEHHBIX BbILLE 3aMeYaHui
M HeKoTopoMn AopaboTku. Takxke caeayeT obpatuTb ocoboe BHMMaHWE Ha
NnpuBeAeHHble BbIBOAbI NMPU MNI1aHUPOBAHUM BHELLHErO0 MOHUTOPMHIA U OLL€HKM
npoekKra.

LLar 3a warom
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3ak/ro4YeHue

aBanTe nogseAemM UTOrM. B AaHHOWM KHMre Mbl pacCMOTpenn BOMpocC

OL€HKM 3aMblC/1a MPOEKTa C Pa3HbIX CTOPOH U TOYEK 3peHusA, C YHeTOM
Pa3/IM4HbIX NO3ULUIN U POAEN — OT PYKOBOAUTE/IA OPraHu3aLmm U MeHeKepa
NMpoeKTa A0 KOHe4yHoro 6Haaronony4vaTtena. Mbl mocTapaaucb yBUAETb, Kak
MCMO/Ib30BaHME  CUCTEMbl  OL@HKM 3ambiC/ia  MpOeKTa  CTUMYAupyeT
OpraH13auMoOHHOE pa3BMUTME, MO3BO/IAET COBEPLUEHCTBOBATb AeATe/IbHOCTb
M MOBbIWATb  KOHKYPEHTOCMOCOOHOCTb  MPOEKTHbIX  MpPeA/IoXKEeHUAn  Ha
«(aHAPaN3UHIOBOM PbiHKE». Mbl NPeA/I0XKNAM UHCTPYMEHTapUi, MO3BO/IAIOLLMUIA
NMPOBOAUTb OLLEHKY 3aMblC/1a MPOEKTOB, KOTOPbIM MOXKHO MCMO/1b30BaTb KakK A/
OLLeHKM COBCTBEHHbIX MPOEKTOB, TaK U A/1A MPUHATUA PELLEHUA NO NPOEKTHbIM
3aABKaMm BalUMX MAPTHEPOB WU 3asABUTE/IEN.

HecmoTpA Ha TO, YTO Mbl peKOMEHAYEM M3y4aTb U MCMO/1b30BaTb NMPUHLMIMbI
OLLeHKM 3aMblC/1a MPOEKTOB AaKe HA4YMHAIOLLIMM NMPOEKTHbIM MeHeaKepam, npu
HanMMCaHUM 3TOM KHUIM Mbl B MEpPBYIO O4epeab OPMEHTUMPOBA/IMCb Ha Tex
CMeuuannucToB, KOTOpble peLlnaM 3aHMMaTbCA YMpaB/IeHUEM TMPOEKTOB
M nporpamm BcCepbe3 U Hagoaro. Cogep)KaHue KHUIMM 3aTparuBaeT pAag
AOCTAaTOYHO C/IOXKHBIX T€M, U €C/IM Bbl AOWAN A0 3aK/AYEHUA, U Y BaC He
OCTa/NOCb HWMKAKMX BOMPOCOB — 3TO CKOpee npobsema, 4yem npegmeT AnA
pagocTu. /leno B TOM, YTO MHOTMe OpraHusauumn TpaTAT rodbl Ha TO, YTOObI
BbICTPOUTb MAPTHEPCKME CBA3M M/IM pa30bpaTbCA B ONpeAe/IeHnn TexX LLeHHOCTeN,
Ha KoTopble OyaeT agenatbCcA ynop B ux pabore. Mbl ke paccmaTpuBaem
nHctpymentapuit IMACON Kak CBOEro poga «HaBUrauMOHHbIM Npubop»,
«KOMMac», KOTOPbIM MO3BO/AAET oOnpeaAe/nuTb HanpasaeHue O/uxaniero
Pa3BUTUA — KaK MPOEKTHOr0, TaK M OPraHU3aLMOHHOro. Ecm «komnac» nepectan
MOKa3bIBaTb HaMpaB/IeHME — 3TO He O3HAYaeT, YTO Bbl 4OCTUI/IM Len. BepoATHO,
eMy MeLIaoT MOMexH, Kakoe-TO BHeLLHee Bo3elncTBue. [logymalite, Kak ero
YCTPaHWTb — U ABUranTech Brneped.

Mpexpae Bcero, Mbl HaAeeMCH, YTO AAHHAA KHUra 3aMmMeT A0CTOMHOE MeCTO Ha
paboyem CTO/1Ie MPOEKTHbIX MEHeAXepoB Ballel OpraHM3aumu, a BHegpeHue
nHctpymeHntapma IMACON nOBbICUT Ka4eCTBO BaLLen MPOEKTHOM paboTbl. Bonee
TOro, Mbl B OMpeAe/IeHHON CTeneHu ropAuUMcA Tem, YTO Balla OpraHusauuA
B NpoLecce AOCTUXKEHUA CBOMX Lie/1el U C/1e40BaHMA CBOEM MUCCUM CMOXKeT
CAEN1aTb OKPYKAOLMIA MUP Ay4Lle. DTO 03HAYaeT, YTO Mbl — MYCTb U B He60/1bLLIOW
CTerneHu — NPMUYacTHbl K TEM BaKHbIM ge/1amM, KOTOpble Bam yAacTCA CBepPLUNTb
C MOMOLLIbIO CBOMX MPOEKTOB, Ka4eCTBO KOTOPbIX CTaHEeT Bbllle 6/1aroAapA Hallewn
pa3paboTke. M1, KOHe4HO, Mbl Bygem o4veHb pagbl MOMOYb, €C/M B npouecce
BHE/,pEeHUA CUCTEMbI OLLeHKM 3amblc/1a npoeKTa n nHctpymeHtapusa IMACON y Bac
BO3HMKHYT BOMPOChI, MOXE/AHUA UK MPEA/NOKEHUA K aBTOPAM 3TOW KHUIU.
C Hamu Bcerga MOXHO CBA3aTbCA Yepes Hall Beb-caiT http://www.imacon.org.

CHopee BCero, cpeau ynTaTeNEeN KHUTH OKa*XyTCA HE TO/IbKO NpakKTUKYyKOLWne
MeHeAXKePbl, HO TaKXe U KOHCY/IbTaHTbl, TPEHEPbI, NCC1e40BaTe/In. Mbl 6y,a,efv|
paabl, €C11 UCNO0/1Ib30BaHUE HALLUMUX HapaGOTOK NO3BO/INT YCOBEPLLUEHCTBOBATb
Bally KOHCY/IbTAUMOHHYHO TMpPaKTUKY. Bonee TOro, Mol 3anHTEpeCOBaHbI



B COTPYAHMYECTBE MO aHa/IM3y HAaKOM/IEHHbIX BaMW AaHHbIX NMO/Y4EHHbIX B pe-
3y/IbTaTe OLEHKM 3ambic/1a NopTdensa NpoeKToB, UCCAeA0BaHMUAM U OLeHKaM
3pdEeKTMBHOCTM UCNO/Nb30BAHNA MHCTPYMEHTApUA B PasHbIX CUTYyaUMAX, pas-
JINYHBIX TEMAaTUYeCKMX 06/1acTAX UAKn ceKTopax. KTo 3HaeT, BO3MOXKHO, BepcuA
IMACON 2.0 - 06HOB/AI€HHasA M YCOBEpLUEHCTBOBaHHaA — byaeT onyb/mkoBaHa
C BAlULMM y4acCTUEM WU Aaxe CcOoaBTOpCTBOM! B nt060oM cnydae, nmpuHUMN
no/ly4eHuA 1 ydeTa 0bpaTHOM CBA3M AB/AETCA OCHOBOM A/1A COBEPLLUEHCTBOBAHMA
Mobon AeATeNIbHOCTU, U Mbl UCKPEHHE 3auHTepeCcOBaHbl B BalUMX OT3bIBAX,
BbICKa3aHHbIX B 10601 dopme.

Cepreit loTuH
sergei(@imacon.or:

Baapgucnas Beanuko
u.vialichka@imacon.org.
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IMmacon

innovation management consulting

[oTnH Cepreit
Banepbesuu

Koncynbrant IMACON
www.gotin.org

KoHcynbTaHT, TpeHep, 3KcnepT B 0671aCTH OLIEHKN NPOEKTOB U MPOrPaMM.
Cneumanusauus: MnaHnpoBaHne, MOHUTOPUHT 1 OLieHKA NMPOEKTOB
1 NPOrPaMM, OpraH13aLMOHHOE Pa3BUTHE U CTPATETUYECKOE
nnaHuposatve. MeTofonorm oLeHKI 3amblcia NpOeKTOoB.

basosoe o6pazoBaHme: Gu3nK-nasepLumk, negaror (pusnyeckuii
hakynbTeT benopycckoro rocyAapcTBEHHONO YHUBEPCUTETA).
[lononnutensHoe 06pasoBaHuie: ynpasseHe NPOEKTamMu 1 Nporpam-
Mamu, OpraHu3aunoHHOe PasBuTHe, OLeHKa NPOEKTOB W NPOrpamM.

OAMHAKOBO YCMELUHO KOHCY/IbTUPYET roCYAApCTBEHHbIE, MEXAYHAPOAHbIE,

obLLecTBeHHble, COLMANbHBIE, LLEPKOBHBIE OPraHU3aLMK, KOMMeEp-
YecKre KOMNaHWu. SBNSieTcs 3KCNepToM psifia pervoHanbHbIX
MPOEKTOB TEXHUYECKOI MOMOLUM B cTpaHax BocTouHoit EBponbl.
Oka3sblBaeT yc/yru no opraHv3aumm 1 NPoBeAEHNIO TPEHUHTOBbIX
nporpamm.

Mmeet Gonee uem 15 T OnbiTa KOHCYNILTAUMOHHOM AEATENHOCTU
Ha TeppuTopuy ctpaH Boctouoi Esponbl, 6onee uem 10 net
TPEHepCKOI NPaKTUKU. 3a BpeMs KOHCNTUHIOBOM NPaKTVKM NpoBen
3KcnepTmsy uau oueHky 6onee yem 1000 NPOEKTOB ¢ COBOKYMHBIM
Oromketom bonee 30 munnnoros USD, obyuan 1 KoHcynbTpoBan
cbilwe 500 pykoBoamTenel NpoeKToB, paspabotan crparerum
pazsutus Gonee 30 opraHusaumii.

ABTOp psifa Nyb/MKaLmi No OLEHKe 3aMblCa NPOEKTOB, OpraHn3a-
LIMOHHOMY Pa3BUTUIO, METOAOMOMVSIM NNAHUPOBAHMS MPOEKTOB
1 nporpamm. YneH psaa MexayHapoaHbIX MpoteccroHanbHbiX

accoumauni B 061acTy OLEHKM MPOEKTOB M NPOTPaMM 1 KOHCANTUHTA.

78-609-4

Benuuko Bnagucnas
Bnagumuposuy

Koncynbrant IMACON
www.eurobelarus.info

KOHCVJ'IbTaHT, TPpeHep, 3KcnepT B obnactm OpraHn3aLnoHHOro passnTna
U MeHeXKMeHTa B HEKOMMEPYECKOM CEeKTOope.

Cneuvanusaums: ynpasneHue N3MeHeHUsIMU B OpraH13aLmm, NpoeKTHbIi
MeHEMKMEHT, MOHUTOPUHT U OLiEHKa MPOEKTOB M NPOrpaMM,
MeXyHapoaHoe COTPyAHWNYeCTBO, 00pa3oBaHme B3pOoCbIX.

BasoBoe 06pasoBaHue: UCTOPUIK, MEAATON, IMHIBUCT (MCTOPUYECKMIA
chakynbTeT benopycckoro rocysapcTBeHHOro neaarorniyeckoro
yHMBEpCUTETA).

Bnan Bennuko umeet Gonee Yem ceMHaALATUNETHWI OMbIT PabOTbI
B CEKTOpe HenpaBuTenbCTBEHHbIX opraHusaumin benapycu. C 2002 r.
TaKKe paboTaeT B KAUECTBE KOHCY/IbTAHTA, Y4aCTBYET B pAde
MCCefoBaTeNbCKIX MPOEKTOB, MOCBALLEHHbIX CEKTOPY
HenpaBWTENbCTBEHHBIX opraHn3auumii benapycu. Mposen okono
TPexcoT 06pasoBartesibHbIX NPOrPaMM, TPEHWHTOB, MACTEPCKIAX,
CeMUHAPOB 1 KOHepeHLMit AN NOJPOCTKOB, CTYAEHTOB, yuUTeNell,
npenopasateseli By30B, aKTUBUCTOB MECTHbIX COOOLLECTB M Npea-
CcTaBuTENel HenpaBUTeNbCTBEHHbIX OpraHu3aumii u3 benapycu
1 Apyrux ctpaH EBponbl.

Wmeet paa nybnvkaumii no rpaxaaHckomy, HechopmasibHoMy
1 MEXKYNbTYPHOMY 00pa30BaHMIo, aKTUBHBIM MeToaam obydeHns,
OpraHu3aLMoHHOMY pasBuTHiO. YneH paaa MexayHapoaHbIX
npoceccMoHanbHbIX accoLmaLyii B 06n1acTv oLeHKN NPOeKToB
1 Nporpamm.

B HacToswee Bpems — npeacenatens MexayHapoAHOro KOHCOpLMYMa
«EBpobenapycb».



